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Mission Statement

The fundamental mission of the Town of Montague is to
ensure its residents the highest possible quality of life using
all available resources in an efficient and effective way. The
Comprehensive Plan is a primary tool of public policy
which can be used to accomplish this mission by identify-
ing critical issues, developing possible solutions, and estab-
lishing ways to measure our progress.

Mission Statemment



OVERVIEW

The tundamental mission of the Town of Montague is to ensure the highest quality of life for
all its residents at a reasonable cost, Behind this simple statement, however, are a multiplic-
ity of interpretations of what constitutes that quality of life, and an abundance of possible
paths toward ensuring that quality, For this reason, community input was of key importance
to formulation of this document, this call to action.

Fight poals have been defined in this plan as a context for 2 number of future action steps.
Thiz plan has been prepared to insure that over the next 10 years these goals are met to the
maximum extent possible and feasible, Tha goals are as follows:

- Pregserve and enbance the historie, architectural, and culiral characier of our town.

- Ensure the quality of our residential neighborhoods and our residential growth,

- Improve our climate for quality eommeres and industry, including agriculture & forestry.
- Imiprove our active and passive recreational opportunities,

- Support a safie and harmonious communily for all sur residents.

- Guide appropriate use of regionally significant resources of our town.

= Guide approprate usce of our open space and scnsitive natural resources,

- Suppaort quality educaional epportunities for all our residents.

Reaching these goals will be our challenge. This Comprehensive Plan is meant as a living
puide, directing the mmitiatives of all of us for the next 10 years, [t must be a focal point for
town staft, boards, and committees as they serve the town residents, and for the residents
themselves.

This plan contains a set of action steps to get us to our goals, These actions, the heart and
soll of this plan, are found in Sections 3-12, Housing theough Transportation. They are
intentionally integrated with one another, sinee a haphazand carmying out of initiatives will
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FOUR
MAJOR THEMES

QOF THE COMPREHEMSIVE FLAN

- The health of our downtown
arcas must be improved.

- The vitality of all five of
our villages must be retained
and enhanced.

-We must guide the future of
the Montague Plains.

- Finally, we must carefully
plan our capital improye-
ments,

make our efforts less efficient and will undercut our success. For example, an action step in
Section 5 (Communily Tssues) asserts that we should idemify areas_for the creation af
“Neighbarhood Centers”. Section 9 (Economic Development) states that we should creare
‘mived wse ' zoning in our more built up areas to support traditional commercial! residential
buildings. Section 3 (Howsing) encourages us to develop strategies to deal with severely
neglipent landlords, All of those steps can work with one another to help revitahze our
downtowns,

The plan takes a practical approach, too, by incorporating a separate secfion on Implementa-
tion. It names the staff or board or group which should be responsible for carrying out each
action step, both in a lead role and in supporting reles. There are short, medium and long
range stratcgizs. There are steps which have low resource needs and some which will be
guite costly. To measure progress, benchmarks need defining as well.

In loaking at the poals and actions, four overriding planning issues scem to stand above all
the others and affect all the other issues in some way,

- The health of our downtown arcas must be improved. Specifically targeted should be the
commercizliresidential core of Turmers Falls (roughly delineated by L S0, 7th S0, and the Con-
neclicut Biver) and the smaller core of Millers Falls, Maore than any other ancas in town, these ane
in necd of help to address both physical and human problems. The livability of these neighbor-
hoods and the health of businesses are interrelated, and improvement will meen betler lives [or
the residents and a beller expenence for visitors (o our fown,

= The vitality of all five of our villages must be retained and enhanced, Montague draws
rouch of its steength from the variety and quality of cxpericnce in Montague Center, Monlague
City, Lake Pleasant, Millers Falls and Turmers Falls. Also, these villages draw sustenance from
their surraunding rural arcas, often rich farmland or quality open space, and in wm the raral areas
benet rom the nearby communitics. Alllough cach of the villages has at least some attendant
problems, people genuinely like living in them. This needs (0 continue and people need to be
proud of where (hey live, Our community life s focused in these villupes and we must take gleps
te continue their viability as living centers while maintaining the sensc that we are still one town.
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-We must guide the future of the Montagoe Plains. This tremendous resource in the center of
our Wown oflers much to us, both in its natural state and in i possibilitics for being developed.
For too long we have been fortunate while waiting upon the eclions of ane large property owner,
It the whale arca were heavily developed, it would fundamentally alter the nature of our town.
Yet, protecting all these acres against development waould be & poor choice for a future where we
need sood jobs and a stable, meore robust tax baze, We must take steps 1o set aside the southem
section of the undeveloped Pluing as preserved open space or a wildlifie management area while
heginning anning for developing the northern scction,

= Finally, we must corefully plan our capital improvements. bany of the steps (his plan calls
for require lerge ameunts of money. As much as we may want 1o improve our fueililies and
infrastruclure, we simply cannot do it all at onee, We must do a bettar job of anticipating all
needed larpe capital costs, choosing which ones we need most, and scheduling them overa
number of wears so that we can afford them,

Montague bas many, many strengths but we must recognize its faults as well. There are no
ills, however, so severe that they cannot be cured, We can take a town that already has a
diverse richness and an abundance of resources and make il an even hetier community. All
parties realize that there is much o be done, While the schedules and priontics in carmying
out the action steps will evolve, everything here can be accomplished. Every committee,
every department, and every resident will find something here to get involved in and to help
with, Tn doing so we will be true to our mission, and the improvements in guality of life will
follow naturally.
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EXISTING LAND USE

Growth and development in the Town of Montague has oceurmed primarily in and around the
five villages of Turners Falls, Montague Center, Millers Falls, Lake Pleasant, and Montague
City, Developed areas outside the villages tend to be residential in nature and are often
geographically scattered bevond the reach of water and sewer services. Most of the business
and indusirial areas in Montagus remain within or near by Turners Falls with nearly all of the
new industrial growth occurring in the recently expanded Airport Industrial Park. The town
remains open and undeveloped throughout much of the arca known as the Montague Plains,
The lands to the east and south of the Plains are protected through the Turners Falls Water
District as part of the Hannigan Brook watershed. Agricultural uses are located primarily on
the fertile plains of the Connecticul River along the western edpe of Maontague. The Route 63
corridor continues to reflect a diverse development pattern. Older, agriculture oviented
businesses continue to operate next tolow density residential neighbors. The Millers Falls
Road comdor connects the hestone mdusimalhosiness areas af Turmers Falls and bdillaes
Falls with the newer arcas at the Airport Industrial Park, Moderate density housing exists
primarily on both ends of the road with laree undeveloped areas remaining on the portion of
the corridor which passes theough the Montague Plains. The Tumers Falls-Montague City
corridar continues (0 serve as a connector between Route 2 and Routes 5 & 10 although this
has not affected land use along the corridor. With the exception of the Farren/Rod Shop area
in Montague City, the cormidor remans residential in character interrupted by the Thomas
Memorial Golf Course approximately half-way botween the village conters,

Population (and building) densities remain the greatest in our villages, particularly in our
“urhan villages” of Turners Falls and Millers Falls. Nearly two-thirds of the town's popula-
tion lives in these two villages although the Existing Land Use Map-1997 visually indicates

that residential use occupies more acreage in and around Montgue Center due to the larger lot

siZes,

The downtown areas in Monfague confinue to support mixed-uses due to the prominence of

Population (and huilding)
densities remain the greatest
in our villages, particularly
in our “urban villages™ of
Turners Falls and Millers
Falls. Nearly two-thirds of
the town’s population lives in
these two villages...
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older, pre-zoning structures which remain in these neighborhoods. Although not reflected as
such on the map, mixed vses also exist throughout our villages inisolated cases,

With the exceplion of the water district lands, most of the institutional/government use land
is comprised of school, church, and municipal property,
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HOUSING

The quality of housing in Montagoe has an obvious and direct impact on every household in
the town. This is true of both the eurrent housing and future housing options. In particular a
fundamental challenge to the well being of the wwn and many of its residents 1s the quality
of the housing experience and housing stock in downtown Turners Falls and, to a lesser
extent, Millers Falls. Beyvond these twa villages, however, there are housing concerns which
impact all areas of town and all portions of the population.

Improving the livability of neighborhoods by reducing crime, improving the availability of

goods and services, resolving traffic problems and maintaining parks and open spaces is as

impartant as the physical condition of the housing stock, The future construction of new or
redeveloped housing in the community will occur only if individuals and families choose to
make Montague their home.

ACTION STEPS:

The need fo ke wetion on housing ssues is addressed nost especially by one of the cight comprelensive goals,
Ensure tie quality of our residential neigliborboods and our residentinl growth. [norder to do 50 the
folleving steps should be taken.

Subhrtrdord booeing S S dowuitowm arear.
The town neads 1o address the substandand bewsing siiuation in downtewns Tumers Fallz and, {o a lesser extent,
in downtown Millers Falls with a coordinated approach,

Drvendory tlie howsing steck e alve devuriouer araas,
(Lead: Commwnity Development Planner; altemote lead: Building Inspecter)
(Others: potential help from community membBzers and'or student interns)

Create a fennt da fmprove e Tensing,
The town must bring together o team of wown staff and community mermbers to identify wreas nesdingg

“The future construction of
new or redeveloped housing
in the community will occur
only if individuals and
families choose to make
Montague their home.”
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improvement und determine strategies for banging abet that improsemment. Wiiale doing tis, this 1caim
must keep in mind the primory goal of Bvability of the neighborhosls, seeking input froos the comomnanity
50 that the effect of decisions on households is thought through canelully,

(Lead: Board of Scleetmen; alternate lead: Town Adminisiraber)

(Dithers: Community Development Planner, Health Agent, Police Chicf, Building Inspector, local land-
lordds, the Community Partnership for a zafe Montague, and ather community members)

The team needs 1o consider improvemsnts w the livability through pessible addition of park space, commu-
nity gardens, and public mesting spoces,

Develon sirptepies fo deal wirh severely negtigent landiords,

Stratepics should revalve porticularly around the powers of the Heolth Boord and should use the Attomey
Cieneral s recelvership program, especially when a building can be rehabilitsted, 1t should olso consider (he
use of condemnation proceedings, but ealy when 1he housing in question is too for gons to be saved. This
Lacrer appraach, combined with possible stare demolition funds, is particalurly appropriate i bers are
clusters of vacant, neglected housing, All these 1zcties will wark toward improving the livability of the
neighborhaads in Tummers Falls and Millees Falls,

(Lead: Housing Team; altemats lead: Town Administraios)

A eanveried sclioolin Millers Falls iz home ! (Others: Community Development Flanner, Health Agent, Folice Chief, Building Inspector, local land-
& elderly residents. lords, Community Parinership for a Szfe Montague, and other community members)
e - 1 I Dewvelap stratepies for npgrodingroplecime ensing stook.

When determining stritegies for upgrade or replocement of housing stock, this weamn should give prionty w
a mixture of affordable and mixed incomes home ownership. Also visble would be a combination of lome
ownership and rental units. Banks are supportive of owner-oocupied duplexeas,

(Leed: Housing Team; aliemnate lewd: Commuonity Development Plinner)

{Others: Town Administrator, Health Agent, Police Chiel, Building Inspector, local Tendlords, Community
Partrership for a Safe Montague, and other community members)

Alfow meived commergiabiresidential nses.

The Planning Boand nesds 1o madify existing zomng bylaws botl to support the traditional patterns in these
arcas and 1o encowrame o healthy mix of commerce aml residences,

(Lieag: Planning Board; alternate lead: Community Development Plonner)

i | — { Thee Town needs w develop bousing options teat bhelp keep resicdential develepment off prime agriculoural londs
Existing older homes provide awonder- while protecting the viability of hose Garm businesses.
fully rich stasting point for developing new
howsing opLians for owr seniors.
Lot G o R e Y i el B i e s s
3-2
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Dne or more of the following bylaw changes shoald be implemented: open space subdivision, farmland
back lot development, transfer of development rights,

(Leads Plonning Board; altemsts lead: Community Development Planmer)

1T SN HeSEs

favertory the howsing stock frronglfonad e romeinder of the fowar

Inventorving of the housing stock o dowatown Tumers Falls and ballers Falls has been addressed inoan
eaclier action step. The housing steck throwelout e oiber pads of town should be systematically invemo-
ricd, including both village wmad rural arcus.

(Lead: Community Development Planner; altemade Jead: Building Inspector)

(Others: potential help from community members anddor student intemns)

- *The Town needs to develop
Clogely assesy demographic treds. h - ti that help ke
Demogeaphic trends and iheir possible futwre impacts on the housing in Montague should be closely ousing opiions that heip cp
analyzed. residential development off
{Lesul: Commamity Developrment Planner; alterate laad: Flanning Board) primE ﬂgl’iﬂ“lturﬂl I.“-l].ds “':h.i:l.'E
Enconrape private market answers to fTiture weeds By modifiing dxlfawy, protecting the viability of those
Subdivision and zaning changes that encourage private market answers should be developed, depending on farm businesses,”

the identified need for fummre housing for family, elderdy, and non-family households, Among suggested
changes are thie addition of greater Rexibiliny in subdivision bylaws; changes w the type of housing allowed
by right versus by special peomit; amdfor sddivional Dexibiliny in zoning bylaws w allow more infill
development, such as smuller lob sizes,

(Lead: Plonning Boord, alternate lend: Community Developmeant Planner)

Pursne prblic honsing steatopies wlier appraprinte,

Public housing strategics should be pursued where projections indicate an increased demand for hovsing
for special needs populations, the homeless, and lower income elderly and family households, A point
person should be selecied 1o facilitate this initiative,

(Lead: Howsing Team; altemnate lzods Town Adminisizator)

(Others; Board of Selectmen, Montague Housing Asthority, padoership with Franklin Cownty Begional
Housing and Fedevelopment Authority)

Enconrage ain agxisted Hving reffrmment foeilinn
A affordable facility which would allow residents to remain in towmn could be considered either as a
privaie development or as a public venire,



s asintnne ;

We]lvlandwqwﬂ and wnllml;rle ﬂmr_-a n.m:]
sidewalks provide the context for many
I successful peighborhoods,

Igliborliond Teating places such 5 (he
Paost Office in Lake Pleasant ean be a key
element in maintaining healthy places (o
live,

(Lead: Howsing Tesm; alemte lead: Continvinity Developmeist Planner)
[Others: Towen Addiministrator)

Locternd infrastruciure to desipnated residowtinl growile areas,

Potential growth arcas are idzntified on this plan’s “Conceplual Fulure Land Use Map,” [nfistrociine
would include water and sewer as well as gas and cable, This should be meorporated o the 1own's overll
capital improvernents planning effort.

(Lead: Board of Selectimeny aliemate lead: Highway Dept.)

(Hhers: Town Administraior, Community Development Manner, Waste Water Treatment Focility, Tumers
Falls Waier Dept,, Cable Commission)

Develop phased provl bylaw,

The impact of phased growth bylvws on other towns should be stedied, Sech a bylaw would prepare the
town for sudden heavy residential growth were if o develop, and ease e growth sirzing on schools and
infrastructure.

(Lead: Planning Beard; aliernoce lead: Community Development Flanmer)

Mo geptie dispang) remicnions g feeleo o

The impact of these on current land wie should be evaluatad,

Sevaddy el peated Tive F regnlations.

[n particular the wpdated Title ¥ regulations need to be closcly studied and, if nesded, subsequent actions
derermined., The wpdated state Title V regulations allow mors flexibility for newer septic disposal technoe-
leprieal solutioms. This could Tower the Iot size requined in ancas whers soil constraints hove tditionnlly
mndited g lows, 17 50, e wown slioeld balance this against the éesine for areas that suppart wildlife and
uther ecological neads,

(Lead: Community Development Planmer; alternate lead: Planning Boand)

(CHhers: Health Agend, Health Boand, Conservation Commission)
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CULTURAL and HISTORIC RESOURCES

In many wavs Montague still reflects its rich and diverse historical legacy, Parades and
celebrations thrive in the town’s parks and commons, Citizens gather at the post offices,
librarics, churches and clubs to cxchange companionship and information, Old Home Days
demonstrate continued interest in the villages™ histories and people. A rich collection of
photopraphs, artifacts and other memorabilia has besn maintained commemarating
BMontague’s heritage. The Shea Theatre has brought new cultural energy to the region as it
cntertains and cxpands the town's horizons,

Each of the villages has maintained its historic identity to some degree. Montague Center
maintains its town common, Grange, classic Congregational church, and houses with out-
buildings. Lake Pleasant remains an enclave of small, private homes, its flavoer compact and
highly individual, harkening back to its 19th century heyday as a spinitual fent community.
Montague City was once a focused village with a cohesive identity and strong connections o
the river, canal and industry but now has lost much of this identity, Millers Falls physically
remains much as it was at the tum of the century, although there remains little connection to
the river. Because of the retention of the buildings, there is some sense of history, but the [oss
of industry and commercial activity has led to an undermining of vitality. Turnees Falls
maintaing a very strong physical mill village presence with its urban brick architceture, well-
laid out strects and dense, multi-family housing although it too has suffered from the loss of
indusiry. Historically the churches and fraternal organizations provided strong structure and
community and this continues to be true, Many significant histone structures still exist within
the village,

Chrtlying arcas of Montague continue to preserve fraditional farms, forests, stone walls, and
cemeteries. Rivers as an impetus for economic development have lost their impact except for
a fow pockets of industry; however, they are beginning to be seen as a strong force Tor
tourism through low-impact recreational uses, viewsheds and renewed public investment.

“In many ways
Montague still reflects
its rich and diverse his-
torical legacy.”

4-1
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“Markers must be t:leaneﬂ
and restored to preserve
individual stones and to

chronicle our community’s
history for the future.”

Because of our relatively small scale we can successfully integrate our histone sites with
many of our sacial and civie needs thus strengthening our ties to our town’s heritage, main-
taining a human scalc and creating a stronger, more vibrant community. Much of this cultural
and historic character is still accessible and offers a sense of community that is difficult to
replicate in contemporary structures and scttings. These attnbutes could, with proper care,
pravida impariant tourist attractions and sources of revenue for the Montague of tomorrow.

ACTION STEPS:

The need to take petion on cultural wnd historie resources 15 addressed by our comprehensive goal to preserve
and enhance the histeric, architectural and culiural character of our town as well as by the goals o
improve our climate for quality commerce and industry, support o sufe and harmonious ceommunity atad
uide appropriate wse of regionally significant resources,

Prasegr rarald Misrarioal revire o e commnmiy,

Praserwe hestoric wewshods

Town bylaws will be redesigned 1o achieve necessary protective covenants, such as cluster zoning,
ensurs continustion of the mral charcter of e community in the futwee, Tle town will support public
and private agencies in making appropriste purchases of limd or ensemants, coordinate elfors with the
Connecticut River Scenic Farm Byway Project and use any other means ovailable, including APRs wnal
Lax ineentives, o proteet designated arcas, See Section 7 (Naturl Resources).

(Lead: Plarming Boand, Al Leads Conservation Commissien)

(Mhers: Historic Commission)

Prowrate the Mantrpne section af the Comrectiont River Regtoral fleritege Cerridor Project.

The tovwwn will coordinmie efforts with MEDIC and other regiona] and stide spencies w encourage  the
development of the heritnge corfidor within our boundaries. This project will increse owareness of our
Tocal euliural heritape, encourape faurism 2 enharce economic growlf and stability for Montigos,
{Lead: Commnunity Dreveloproent Planner, Alt Lead:Town Administrator)

(Osars: Histomoe Commission, MEDIC, Planning Board)

Aestare town comeleries, honndarics and markers,

Surveys, desds and town records must be completed to ensure the integrity of he cametery siles aswell
as access fo ther. Markers mest be eleansed and restored 1o preserve individual stomes and 1o chronicle
oier contLnity™s history for the future. Local groups sech as the Boy Scouts wnd the Flonor Court
could be used 1o Implement this pragram.

(L= Mentapue Cometery Cominission, Al Lend: Community Development Planner)
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Create educetional programs and exlubies for our selieals, cifizens aud visitors,

Awareness of the historical aspects of the arca needs to be preserved and strengthened through pro
grams which could include walking tours of the villages, touring exhibits for the schools, senior
centers, nther towns and museums, and the local Visitor's Center Systematic inventorying of private
unad public colleciions and apgressive procurement of these Tustorcal archives is nocesaary to ensure
continuity of knowled e and eventual development of 2 permanent repository withan 1w,

(Lead: Discovery Center, Alt. Lead: GWE School Districe)

(Oithers: Librany Director, Historic Commission)

Pretere and silanee exieiine Stsforic fulldings tomaiiain e fowi & oliarme toe

Forventory all historie, architeciural, and cultural slemeniciiie.

All sites in town must e eatalogued in order o priogitfize renovation and grant funding effors. A
systematic listing and schedule wall allow tee ow te be prosctive in development and preservation.
(Lead: Commueity Developinent Planner, Al Leack: HistosieComeission)

{Others: Plonning Board, Franklin County ChamberofCommerce)

Develop fncertiives fo focilitate a varfety of istoric preservation efforts for priovity sites,

Local historic grovps with support Trom towin staff should Be involved in analysis of appropriote ond
leasible measures for preservation including possible Mattosal Register and / or Historic District
desipnation,

[Lend: Town Administrutor, Al Lead: )

[rhers: Historical Society and Commission)

Develop dosign guidelines and streefscape plans e preserve Aistaricel amd architeciural imtegrity
mlidle progerving comererelal Wabiifo

While preszevation is a positive foree for quality of life, strict adherence to histerical authenticity “Preserve H-Hd ﬁ]’lh[l]l{!l!
purely for its own sake can undermine the town’s future economic viability, Careful struciuring ef by Eﬁiﬂﬁng ]]jﬁtﬂl‘il.’: huﬂﬂingﬁ |
Taws and villugu-ﬁp:l;i fic |;||,-.¢.|m gui_-l]l,:f|i11-e,::;r as well as :L]'.-]'.-rurlr]:l[l.' construciion and t|.l_"'-'|'.“]|:||:|I:|'l-.':t'||: | tﬂ mﬂiﬂtﬂiﬂ ﬂlE tﬂ“"ﬂ’ﬂ
techniques, will support both our historic rasources and our esonomic wsels, I ch ter.”

(Lead: Planning Board, Al Lead:Community Development Planner) aracter.

Fcorrgee rouse o hisronic ppdeeivinl areas in Toemees Falls aind Willees Falls and speciile historie hulldings in
fhee mesisdendind villmnes

Aggressively promete adaptive rense of wacartundenatifoed Fistoric buildings and redevelopuent af
brovwafield sites,

The historie downtown chareter of the twe urban villages is cremted mostly from its tume-ef-the-
century brick, industrial buildings, Loss of (his urban framework will drastically effect the villages and
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Images of Montague’s
Industrial Heritage

wirdermine the town's physical structure as well as its viability for quality commerce, Town sialf with
direction from MEDIC must seek funding for design, marketing ond re-constmuchon of approprizts
sites oo pequreect their strengths. See Section 9 (Economite Developmient),

(Lead: Toown Adminiserator, Alt. Lead: Commumity Development Plunner)

(CHhers: Planning Beard, MEDIC)

Frork with swineri fo rodevedog Inipaorian) industrial buildings,

Lo sadT shosld coosdinate with MEDIC, the Housing and Redevelopment Authoerity, and the
regienal plunning depariment 1o develop slzategies o assist private owaers in rehabiliting speeific
structures such us the Crocker, Srathmers, Colle, Moentogue Maching snd Railroed Salvage Buildings
in Tumers Falls and the Powers Block in Millers Falls. See Section 9 (Economic Development).
(Lead: Town Adminisirator, All. Lead: Community Development Planner)

iOithers: MEDNC)

Srupmart reuse of the Rod Shop britdings in Moriagne City.

Town agencies with the puidance of MEDIC and the county planming depariment should suady reuse
prospects for the Kod Shop site. Although a probabls brownfield site, 155 containgd, Baidy soall sise
ought to make this on attructive project for o developer with modest capial resosrees, With immediae
access 10 the upcoming regional bikeway through Montogue City, this site offers an ideal location 1
captuse the eyeling traffic. Possible eoterprises might include & mussum, commersinl site, medicnl
specialty site, or a crafis incubator site.

(Leacd; Town Administratos, Alt, Lead: Community Developoren: Planner)

[“Hhers MEDIC, Plonming Boand)

Lend town professional sepport fe affificted mraups.

The Town Administrator's office can offer technical advice to private groups, such as the Mosonic
groups and he Grange, wle are seeking o renovate or reuse their buildings thus adding another
dimension of stabilivy and reinvigomation of he villages.

(Lead: Town Adminisirator, Al Lead: Communily Developament Planner)

(Others: Building [nspecior, Health Agent)

S er Tl sompniie resapres, o loogl ped regiong) qr enbancemenis e resiirty and vivifors,

Dosipn and develop a fown-wide network af library £ exhibit spaces.

Short-tenm up-grade programs and leng-term strategics need to be developed for the librories und
musewm spaces, individually amd in conjunction with each other. Both must include the allocation of
resources for oppropriabe physical space neeeds and acquisitions and cierecit technology. Maintenoncs
of library fucilities within the villages is a priocity although & coordinated netwark of spaccs amd
prograns throughout the town could be created o house all the ecological, basteric and industrzal
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heritage material available. Perhaps by unifring the needs of the Libranies with varoos exhibition
spaces cnvisioned by the Histerical Society and Discovery Center, optimum usage, accessibility and
ivalvement ainong residents can be achieved in a cost-efficient manner for the town. An integrated
approaeh would altoa enhanced educational apporiunities as well os grester aceess 10 private collec-
tions aind regional, state and national granes, With the establishment of 2 single town-wide system,
centered 1 Turners Falls, wurism henefis shoald muleiply.

(Lead: Towan Adimiisiateator, Commesity Develapment Plamnee)

rAll, Lead: Libeary Direcios and Trusiees, Thscovery Center)

{I:Ilhl:n;; ”'isl:uril: Cu:nmim‘iur‘l]

Maintwin and enfance the Shen Theater

Bivce the Shea iz Montogues major regional culturnl resource, it 15 imperative thist the town confings
for support e Bhea inits erdeavers (o become more self-sufficient. Ceordinatien through theTown
Administrator’s ofMse of professional guidance for the Civie Center Commission and the Shea Board
in seeking grand opplications for structural &5 well a8 progrumming needs will benefic a1l involved.
Development of o long-term purking solution for downlown Temers Falls will also enlanes the Shea's
prospects enormoeuwsly,

[Lead: Town Administraton, Community Development Plunner

(Al Lead: Downcown Improvement Oreanization)

(Orthers: Civie Center Commission, Shea Board, Planning Boornd)

Dustgn and Muelld a new outdoor perforining space

The creation of a pecforming space is seen a5 2 catalyst for a vibrant downiown cemmunity. Location
of this space could be in Peskeomskul Pads. Clear guidelines and flexibility of space will encourage
participation by lecal grovps such as the Montague Community Band amd the Shea Theatre, Private
fundraising efforts to assist in the creation of this structure should be encourmged,

(Lead: Town Administrator, Town Planner, Alt Leod: Downtewn Improvement Organization)

“Since the Shea is Montague’s
major regional cultural
resource, it is imperative that
the town continue to support
the Shea in its endeavors to
become more self-sufficient.”
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COMMUNITY ISSUES

Planning must concern itself with the real problems of individuals, and of individuals inter-
acting with others. The essence of Montague community life is tied to issues like expecta-
tions of good health, freedom from fear, acceptance by athers, and availability of quality
housing and education.

The town of Montaguee is made up of five villages: Turmners Falls, Millers Falls, Lake Pleas-
ant, Montague City and Montague Center. Although these villages are separate and distinct
communities, they are inextricably bound together within the larger community. Each village
presents us with social and economic concerns which need to be addressed.

In particular the urban villages of Turners Falls and Millers Falls present us with a different
set of problems from the other three villages, They are densely populated areas and provide
the bulk of our comemercial and economic activity. At the same time they arc unhcalthy in
certain aspects, For example, both villages have more than their share of unemployment and
under-employment, health problems, and poordy maintained residential and commercial
spaces. For these reasons our main focus of attention must be the commercial village centers,

Far Montague to thrive, we should encourage this mosaic of differing styles within our
villages. However, we must brng all our citizens together as a single town to work on the
issues that confront vs. We must resolve our differences in order to work effectively. Through

support of diversity and respect between all residents, creabion of a more livable community
for all of us is atlainable.

ACTION STEPS:
The need w take sction on community issnes 15 addresed deough most ol oue eight comprehensive goals

including: preserve snd enbance the characier of sur (ow, ensure the quality of our residential neiphbor-
hoods, impreve our climate for quality commerve and indwsiry, guide appropriste use of regionally

v our main focus of attention
must be the commercial village
centers.”
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' *Creation of viable economic
downtown areas will stabilize
neighborhoods in Turners Falls
and Millers Falls and lead to-
wards a sense of cohesion and
community.”

significant resources, and support quality educational opportunitics, but most importantly thmugh our goal
to support a safe and harmonious community for all our residents. In order 1o accomplish thess poals, the
following steps mast be taken:

1 i r

Tutpraeve tlie quolity of Rodusing.

A team of town s12ff and community members must inventory current housing steck and neigliborn-
hoads. This ceam will develop strategics o acoess progrums and funding w rebebilitae aod develop
those residential areas neoding improvement. Since Millers Falls and Tumers Falls comtam e majosity
of the population as well as the largest number of problem sites, they should constiute the magor focus
ol the teaan 's efforts. For moee detail soe Szeiion 3 (Housing).

Fdentify ard crecte arenys for cwtdonr “netpiboroed centers "

Dosipn and implementation of informn] oatdoor meeting spaces is eritizal to increasing community
invalvement and pride and a sense of ownership, Within Tumers and Millers Falls key sites will be
targeted for creation of neighborhood “pocket™ parks and community gerdens,

{Lead: Connunity Development Planner, Alt. Lead: Planning Beard)

(Others: Communtiy Partnership for a Safe Montague, Downtown Revitalization Organizotion)

Develap programs to improve the commereial grives wislin Turners Folls and Millers Falls,
Creation of vizble economic downtown areas will stebilize neighborhoods in Temers Falls and
Millers Falls and lead teownrds o sense of eoheston and community, Mechanisms 1o fosier and
maintain 2 vibrant ceonomic climate must be implemented including sireetscape plang and funding
from federal and state grants. Far more detwil see Section 9 (Economis Developmen)

Anrend zondng fo eneonrage ceoromie vitality in Turners Falls and Millers Fails,

Amended zoning regelations such 2s redieced frontzge and seiback requirements to guide future vses
will encourage appropriate commercial development withan the villages.

(Lead: Planning Board, Alt. Lead: Building Inspecior)

{Oitleera: Commenity Development Plonner)

Ameerd zoning fo ollow Ferifed mived nses in the raral villages.

Fural villages derive strength from a low-key approach to commercin] activity. For example a con-
venienes storg, post office or gas station suppert immediate shar-range needs of citizens without
generiting & lorgs influx of visiiers, Amending zoning o allow limited mixed-use will sustuin the
integerity of the reml villages and maintain the viahility of characteristic “outbuildings™ in the rural
villupes,

{Lead: Planning Board, Alw Lead: Building Inspector, (Mhers: Community Development Planner)

un
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Sewk appropriete IfTH development

Wacant and blighted las in downtown neighborhoods engender distrust and fear. Encouraging approp-
riate interim uses for thess lots, such as community gandens and play areas, will abate this sense of
alienation while more permenent solutions are purseed, Some of deese permanent solutions might
inglude new housing,

(Lead: Tewn Administrdor, Al Lesds Community Development Plannes)

((Mhers: Board of Selecimen, Building Inspecior)

Seek flording amd space for contminioe socinl service armenizetiam.

Local agencics require flexible, stable locations to provide services necessary for a heolthy community
and to serve as anchors for the neighberhoods. Town s1aff should continue their efforts to targat
appropriate sites and scek federal and state funding o support these groups with their space needs.
(Lead: Town Administeator, Al Lead: Community Development Planner, Orchers: Health Agent)

Creale spaces and programs fo sepport arnlii-generafional ntereciions,

Today's changing family stroctures require mors Hexible treatment in ot only physical loyout bul also
in zoning ordinances (o B within the contexd of cur community, Crewling senior and teen centers und
developing mentoring programs within the schaol and recreation departments will increase incluzion
and imerdependanee of different age groups vital o the town's colesion and stability. See Scetion 10
(Public Facilities)

(Lead: Town Adminisirator, Al Leasds Flanning Bozrd)

{Others: Parks & Fecreation Depd., GME School Dhstoct)

S St

Sippord arpanizational gfferis fo creafe @ sense of copnuinie and o appower residenis.
Comnmunity-hased organizations should be supperted by the iown whenever appropriate. Local
:|;;_1¢n|:.it¢s and lowrn |;|¢|'_I:I:I'I1II¢I1|,,":. chicnglel work wally |.1-|,‘:-|'.'|:|'|'|||r'ﬁl1'|-' menilers o f||:l.-'£|..'!lp pecarams which
ucldress the social issues of residents, Creation of 2 town-wide diversily, of human rights, commission
and contineed widespread dissemination of mformotion are b zuch svenues 1o puraie,

(Lead: Grass roats community organizations , Alt. Leod: Board of Salecimen)

(Others: Health Agent, GRE School Distries, Montague Catholic Sceiol Ministries, Brickhovsz)

ficreise i fice vrailifry [ dar all aress r.l_||r Terhir,

Towen departmicnts should work with the police department to develop efficient use of moterials,
resairees aind manpower, Oigoing (ol awd edacationa] waining should be eneournged. Ircrensed foar
and hike patrals in appropricte areas of cown should ke actively supparted.. Benefits of suceessiul
police endeavers such as TRIATD need 10 be spotlighted,

Lead: Boand of Selectnen, All, Lead: l‘u]i-a:e_uejmnmmrg . 3 ,
Others: Town Administrator, GME School Distriet, Boord of Health, Community Parnership)

“Creating senior and teen
centers and developing
mentoring programs within
the school and recreation

departments will increase
inclusion and inter-depen-
dence of different age groups
vital to the town’s cohesion
and stability.”
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Kuppert the fTre deprarionens,

Town departmants should work with the fire department to continue efficient use of resowrces and
manpower, Cagaing job and educational training showld be supperted for both volunteer and perma-
nent fire persoanel, Benefits of fre prevention techniques such as smoke detector programs and
inspactions should be spotlightsl.

(Lead: Beard of Selectmen, Al Lead: TF and MC Fire Depls.)

Facititate hardicep aecessilility, especlefly fo contmanity and gevernnrent faciiiiies,

AN our pesidenis shoaled be agsueed fuir and appropiate pocess to town facilities. Access needs must
b inventored, appropoae meclanizms ¢ stroctones designed (hat meet code standards, and funding
sought to nodify siructenes 2 needed,

(Lemck: Building lmspecior, Al Lead: Healh Agent)

(Others: Velerans Agent, Community Development Planner)

Fuswre quality and waindainabifily af tewee rovls aed sidewels,

Our system of reads and sidewalks must be maintwined to profect the sofety of all our cilizans,

while also Being well-enginzered o promote circulation. See Soction 12 {Circulation and Transporto-
fin}.

{Lead: Highway Department)

Avcess fo fove ahd regional commmiy fealtl sevices

Asgesg the need for, and fype aft fown-wide camprrity Treafth services,

The tewn should inventory existing town-wide and regional health services, With the expertizs of -
pional agencies potential rends in community health issues can be sddressed and o comprehensive
plan prepared to ensure access and availability of necessary facilities, medicines and procedures for
BAonlague residens,

[Leud: Board of Flealth, Dihers: Franklin County Community Health Services, Town Marse)

Dawvelop aud enfiace iereeted healil services,

i om . | Local lialth agencies should re-enfores their aceess 1o regional health services such us the Commumity
i Dl.ll!' E]-"E_t T Df.:.SlﬂEWH.]kE Henlth Center of Franklin County, Flu aind Blood pressure elinics as well os other health immunization
must be Illﬂllltﬂlﬂﬂli to IJI'DH!H efforts sheuld be expanded and eMons inereased w publicize aceessibility for all residents,

' the Eﬂfﬂt}’ of all our citizens...” (Lead: Heolth Agent, Al Lead; Town Nuerse

i {Others: GME School District, Council on Aging)

Provide pleysical eocessilility fo services and fineilities.
[ntegrating healtheare facilities with handicap and mobilivy-imypaired eatares will ensure acoess
for all aur residents. In wddition develepment of an integrated system of iransportation thesugh e help
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of the local fransportation suthorities, such as GMTA, 1o hese sites as well as mobilization of home
delivery systems will also provide batter service,

(Lead: Henlth Agent, Al Lend: Building Inspestor)

(Others: FRCOG, GMTA, FRTA, Community Development Planner)

Corensiine facilities

Agsess plr peed For @ mew oF axparded reador eenter gy well @5 g feen conren

Since demographics indicate that Moniaguee can expect o see s largest increase in the eldedy
population, their needs must be addressed, At the same time the town’s youth have no central indoor
Foctlity for their needs, Both population sagmants need community feenl points far socializing and
support. A team should survey residents to determine eritecn and locations that would best suit their
needs and then pursue funding to implement approprinte projects, See Section 10 (Peblic Facilities),
(Lead: Town Administrator, Alt Lead: Board of Selectmen)

((Hhees: Council on Aging, GMR SBelwool District, conmunity groups, Community Development
|"‘|an|‘||:r]

Irieprate the wse of school fietlifics with comurnily reedy,

Im ordder to ke elficient wse ol mied resounces sehool Geelites should be avaalable yearround for
wdult education, nen-traditional, wnd alternative garly childbood edecationa] progrons. T additnon
facilities could be used by community groups, sumoer educational and spocs comps, a8 well as Elder
Hostel type programs. Any new canstruction should incorporate the need for community ocess,
(Lead: Gill-Montagee Regional School Dept., Al Lead: Town Administraler)

hradipy pebireotionn! apnaviioniliee G ol opre secdends,

In order to attract new residents and businesses, & community must hove w strong, seademic repeiation. By
cnsurng the educational system has the appropriote technelogy, infrostructurs and flexitle spocs for vored onsd
innovative teaching techaiques, the town will find itselfan attractive destination for students, This is also a key
1o the futere as school chiotee becames nse Lee nanm.

Prowore gualiny of excelfence in edueationa! programs i tdee Morregue schoals.

Support of the highast qualiny curriculon muss be wnstinting, aed the ceeation of magnet schools
should be considered, Strong support of comfinued professional development and training will leadio
teachers feeling highly woloed ond v greater sense of sell-worth, In addition alternatives o wadi-
tionul educotion, whether spesinl education or gfted wmd tilented programs, must be stedied aed
coordinated with the poals of the scheel department.

(Lead: Gill-Montague Regional School Dept., Al Lead: citizens)

e rewent 1y constrcied handicap-accessible
entry Lotk Carnegie Library in Tumers Falls,

“Facilitate handicap
accessibility, especially
to community and
government facilities.”
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o

The Cakman School (high school) siood

e tenmninusof Marsball Street in Turnsars
Falls serving the needs of stwdents For nearly
i eentury belore burming (o e pround 16 ke
19505, The sile is currently home to the
Sheffield School.

“Provide flexible infrastruc-
ture, buildings and technol-
ogy to address the needs of
school programs.™

Provide Tevible fnffastenctiere, bildings ond technalogy te address tive needs of selm
I:lnl'l'.lg.l"lil'ﬂ.l'.lu'.

The abilily of sur structieral and exterior spaces to adapt to changing programs and educational
gouls, tn effectively house and support growing technological needs, to encourage participation in
spocting and artistie endeavors, and o provide efMiciant adjunct spaces is paramaount 1 success with
our stated goal of quality of excellence in educetion. Utilizing the feasibality stedy gencrated by the
Building 20 ommittee in 1999, the town must embark on the systematic follow-through of these
mals.

(Lead: Gill-Montague Begional School Dist., At Lesd: Capilal hoprovemzots Commiles)
{Cihers: Finnnee Commities)

Strourpileen aecountabillly and prepare for the fufire.

Appropride long-rangze moals ol capital impravement plans reed to be developed. The schaal
system's budget must be addressed within the context of the tewn's entire budget. With this informa-
tinn openly aceessible, suppont will be mained from the twnspaopls,

[Lead: Gill-Montague Regional Scheol Dist.., Al Lead: Finunoe Commities)

[((rhers: Capiial Improvements Commitios)

Leverage programs of the Frawkiin Conety Toch Scloal,

Simoe the Tech Schoel exists within s bownkanes, Montague is forunate (o love IS onigee
strengthys readily avialuble, Working with the Tech School Fealty and scafl, the Gill-Montague
School System should be able w occess Us Geilities, expertize and outreach programs, Effective
coordination of programs and new indtiatives could serve s (e basiz for 2 “magnet” school,
(Gill-Montogue Regionn] Schaol Dist., AL Lead: Frunklin County Tech Sclool)

Conrdieate and dovelog adule sducetion amd job feaining,

Employers will lecate near the well-trained employees they need for their businesses tw succeed. By
supporiing efforts of the Franklin County Tech Schaol and GCC's Center for Business and Indusiry
through programs such as School-to-Work, Life-Long Learming and en-site specialized job

training the town can offer those businesses 2 long-lerm location te develag and thrive. The town
should encourage coordination and accessibility to these programs,

{Lead: Gill-Montague Regional School Dist, All. Lead: Montague Business Association)

{Dthers: Town Administrater, Board of Selecimen, MEDIC, GCC, Industrial Park Tenonts Assoc,)

Tiawar rencladinms e arocosses

Enspure fman n:_gra.l'rarr'q'm': mrd"l.rnuu!'c.run'.i' are .E_E;I'-'IL'A'J.'H! ard .I'H.I‘dgr‘ﬂl'ﬂd.
Home procedures seem conlesing, Frusisating many residents aed outside businesses. New
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regulations should be sdopled that address the needs of o changing commumity while retiring those
laws which no longer accomplish their intended goals. Esch board or commitiee shonld regulardy
review its regulatory and procedural teols for relevance, efficiency, ond s of uss and develop
rinaneals and brochures to guide applicants through the process.

[Leand: Towan Administeator, Al Lead: Tawn Clerk)

(Oihers: Bailding lnspector, Cammunity Development Planner, Planning Board, Zening Board)

Consider reorgaeroation af town departmicnls

The corrent perception of Montagues depurtments is of wellsntentivnsd but nen-coordinaed, e e |
independent agencies. Consideration might be given to combining several town ollices o ome,

which would allow sharing of resources und more effective communiciation on comanon prajecls,

(Lead: Town Adminisirator) “The le:ming Board will
Strcamiine permic application process. work on the town’s bylaws to
Thie Tow showld work to make the permitiing processes a5 casy to use and enderstand as passible. climinate inconsistencies and

Adequnte resources should be allocated 1o departiments to enswure they have the resources available 1o . .
merve the public well, On<line information incheding procedural guidainee, application forms, and dll]}[lEﬂtlﬂﬂS, to ensure the by-
sample opplicution materials should be pursued, laws are in Eﬂm]}[lﬂﬂtﬂ with

{Lzad: T'nw.u .-’.'.dministmlm, AlL. L.-::L.'l_:'rnwn Clerk) . . ] ihe state cnahl'mg act, and to
(Chhees: Buildhing Inspector, Community Development Planncs, Health Agent, Highway Supt.) =
coordinate the goals of the

Use technology r:.r;:lrmu'ﬁl'ai m:'cr.'-'.i-' ro rrm'njiz.rm'trr.lmu'ru. | : p[,m] with the town’s pﬁmur}r
Citizens muost be wssured they will leamm of imporiant meatings in a tmely mannee and muost receive et s

the depth of informntion they need 10 make informed decisions, Use of all media including cable, land-use Pl“ LIS tools.
newspaper and rodio integruted with vadous elecironic means should be enceuraged, The Town should

tuke advantuge of its Intermet presence 1o provide repulatory informatien. The town might hire an [ o b TR = T
autgide congultant or student intem 1o help coordinate the erention of this system.

(Lead: Town Administrator, Ale Lead: Cable Advisory Commiizzion, Others: Boord of Belecimen)

_;..[!'i'.[rprl'.l‘rl‘ i:r;sf:!‘ n‘a’}?r.lrl.‘.‘q: fedrml i:ﬂf]ﬂlprl'ﬂﬂ'ﬂlfﬂrf.\'.

Town seencies and lecol secta] agencies should implement protecol for dissemination of
aceurate information fo the media and citizens in fimes of crisis and coordimate efforts with Tocal
ngeneies such as the Red Cross and the Salvation Army.

(Lead: Towm Administrator)

[Cvhers: Fire Depis., Police Dept., community groups, Health Agend)

Simplify pondg and sabdivisien bylews
The Planning Boaed wall work om (e iown's Bylaws o elimanate inconsistencies and duplications, to
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ensure the by-lows ore in complionee with the stiae enabling act, and 1o coosdinate the goals of the
plan with the town's primury Jond-use planning foals, The revised zoning map should be guided Ty the
Future Land Use Section of this plan and include descriptions of “Pampese’” when developing or
amending zoning districts and other land vse repulations.

(Lead: Planming Board, Al Lead; Communisy Development Plonner)

{C1hers: Building Inspector, Zoning Board)
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OPEN SPACE

The aguisition and maintenance of adequate open space for citizens of Montague is a
crucial step in [ostering a healthy community. In addition to providing critical habatat for
wildlife and natural vegetation, open space also provides opportunitics for active recreation,
land-based business such as farming, and spiriteal and mental well-being.,

This Comprehensive Plan seeks only to set forth broad concepts regarding open space in the
Town. The following goals and actions can provide a starting point for the Open Space and
Fecreation Planning Committee which is scheduled to complete its work on the Montagug
Open Space and Fecreation Plan in 199,

ACTION 5TEFS:

The overadl poal 1o *Guide spproprisie use of eor open space and sensitive naobural reseoarees™ prives the
el direct and obyvious Impetus 19 our open space action steps, However, thess steps are alzo relaed 1w the
following moals:

-ensure the quality of our residential neighborhoods and our residential growth;

-improve our active and passive recreation opportonities:

-puide appropriate vse of reginnally sipnificant resources of our town; 2nd

-improve our elimate for quality commerce and industry, ineluding agriculiure & forestry business.

] [ 5 ]
-Foster the continwed establishment of a Montague wildlife corridor that forms a ‘necklace’ of open space
adoming the fown
-[dentify and protect natweal and scenie viewsheds, pamealany Oeese along e Scenic Fann Byway
Corridor
-Study the impact of regent Title & amendiments that altge dee underlving envirenmenial constrainis 1o
development on open ad nataral lasds
-heck rh:'.-'e]npmum ol waler access |:|r:|i1|15 Ot b 's w:tl-&nvm:,.':;
-Fr'lm‘mn'l._l:l‘e continued OpEn SMLCE 11588 fiar |'|ri.1','|l:|;.|:,'-q_:||.-.'|'.re:.|,| clubs shioald Ih;:':,' digeamiinge up:nlliml |_'|:,'
UL DWRErs

- “Maintain a variety of open
- spaces in the villages (parks,

town common, pedestrian trail
system)™
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nrl-"

-Seek to establish or continue open space uses on Northeast Unlities properties along the Connecticu: River
amnel eanals
JUtilize private land 17usts 1o maximize resources being spent by public effors 1o protect open spaces

Fillage open sxaees
-Identify existing vacant ond vndec-used lots i the five villiges
-Maintain a varicty of open spaces in the villoges (parks, town common, pedastrian trail 3vstem)
~Identify and protect historic viewsheds in the Tawn
~Ercourage the esizblishment of interim open spaces on vacant of cleared lots (mandens, pockel prks)

The Moadeee Plains

<Panntain Jand vse control by retaining control of roads across the Plains

-Llse acpnfier prolection stridegies to protect the water supply and 1he natural ecosysbems sustaining it
-Heek peomanent protection of the lower two-thieds of the Plzins

-Develop strderies for preventing the dermping of residential irazh and large objects on 1I1-::Pl:1:|na

 “Revise zoning and subdivision

I"Eﬂ'lﬂﬂﬁﬂﬂﬁ to allow for more Hizalvhy gqprienicre ged fores iy isivesses ) .
ST el B e - -Lewerage all resowrees o maximize participation in the Messachusetts Agricultural Freservation Restric-

flexible residential development tion program

that maintains viahle agri(:u]- -Bneourre local farmers to participate in e MassDEA' Farm Yiability program thot merges business

plunning, Land restoctions, aod cash granis
-Establish an Apriculturl Advisory Comemiltes W provide feedback to town officials regarding opricultural
iRgLES
-Revise zoning and subdivizsion regulations o allow for more Mexible residential development tho: main-
T raing viahle agricultural parcels

E g . ~LItilize all available technical resources including the Natural Resources Congervation Service (former
I !Er-'-"'"_';:' e SC5) and UMASS Cooperative Extension Service.

tural parcels™




NATURAL RESOURCES

Montague is blessed with a richness of natural resources, At its heart Lies the Monlague
Plains, several thousand acres of sandy pine barrens {rare in non-coastal Mew England) with
its rich aguifer. Along half of the town’s periphery run the Millers River and the Connecticut
River — a major Northeast river fed within the town by the Sawmill River. Other streams
drain the ecologically significant wildlife area of the forested hills cast of Route 63 and the
Mt Toby area south of town. Rich floodplain soils support facming along the river systems,
most particularly along the Connecticut River but also along the Sawmill. The major aquifer
serving the town's primary cument municipal well also lies within the area of the Savwmll.
Two kettle hole ponds left from receding placiers offer additional resources for water supply
and potential for reercation. All of these features combine to form ennching natural views
thraughout the town.

T a great extent the guality of life in Montague is defined by these natural resources, The
importance of good water for residential, commercial, and industrial necds cannot be over-
stated, and Montague's watersheds, aguifers, and ponds support a high quality current supply
as well as the potential for futwre supplics. Small fanns supported by the excellent local soils
are still important businesses in the town and offer pleasing vistas o all residents. Both
passive and aclive recreation opportunities are offered by the Montague Plains, the forested
lands east of Route 63, and by the rivers, streams, and ponds. The amount of contiguous
open space in several areas of town supports impertant wildlife corridors and environmental
diversity. Many of these resources have significance that stretches beyond the borders of
Montague,

ACTION 5TEPS:

Actions on naturzl resources issues follow most directly from the goal 1o “gwide appropriate wse of our open

“The amount of contiguous
opcn space in several areas

of town supports important
wildlife corridors and envi-
ronmental diversity.”



“The town must guide future

uses of the currently undevel- |

oped Montague Plains...”
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space and sensitive nntural reseurces,™ The action sleps also lave ties to the fellowing geals:

-improve gur climate for quality commerce and industry, including agforestry business;
-improve our active and passive reereation opportunities; anid
-puide appropriate use of regionally sipnificent ressurces of our town,

The Wontaene Pleing

Tl 1w st goide future wses of the currently undeveloped Montague Plains are soath of Millers Falls Read
and east of Tumers Falls Read. These uses should be split between Lacger senle irdusivial development in the
morthern section and no development, except for supparting passive recreation o wildlife monsgement, in the
southem two thinds,

Retain condrad over the rowads

The Bcard of Selectmen and Town Meeting members must relain coaitrol over the roads that cross the
Plains for a3 long as necded to ensure carmying aut of the policy stuted directly above (Le., the aae-third
idisizial developmentiwo-thirds no developmient split).

(Leacl: Board of Selectmen; altemnate lead: Planning Boarnd)

(Oihers: Town Meeting members)

Extena water supply overlay fo the Flains

The Plains includes a significant notuml resourve in its aquiler, Tmplemenation steps for preserving the
southern section of the Plains from development should begin immediately, Strategies should include
extension of the Witer Supply District to this section of the Plains,

(Lead: Planning Board; aliemue lead: Community Development Flanner)

(Ochers: Town Adminisieacor, Conservation Commission, Tumers Falls Waler Depd.)

Encerage sale to conservation ertities

Town officials should encourage ony sale by Nostheast Lilities o public or non-profit conservation
enrilies, such 2= the Conte Fish ard Wildlife Refupe, The Matore Conservancy, regional congervation land
trusls, of state departments like the Department of Environmental Mamagement,

[Lead: Board of Selectinen; altermate lead: Conservation Commizsion)

[Cl'ihl:n,. Curnn'.l.:nl.i!y nl.:'-.-uh.'lE'l:'l'u'.'ﬂ'. F]:E'I!'Il:'r:l

Plen futnre infrastrictore neceds

Town officials need to anticipate e infrastruciure requinements For any large seale industrial uses on the
northern part of the undeveloped section of the Flaing, The Towin Administrator should convene o working
DEOU b0 assess potential water, sewer, oud, wnd other needs,

(Lead: Town Administruior)

(Dthers: Community Development Planner, Waste Water Contrel Superimendent, Highway Dept., Building
[nspecior, Tumers Falls Water Dept.)



Assess frpoect an fown finances

Any sigmificont withdrowal of lands from madusinial status wall hve significant impasct on 38 revenuas,
thus the Finanee Commities should be movelved in lonying oot these scenanos,

(Lend: Finance Committes; aliernaie lead: Town Accourtant]

Marnral vesorces ol reglong! derificaree

There needs to be a clear realization that Montague includes watural respurces that are significant nac only 1o its
orwvi peafle but alss oo the region. Thas, there needs to be o willingness to eooperate swith ather enfities o
prcserve and leverage these resourees for the benefit of itg citizens and of the region,

i noperale srtle ffeee A _gn' ereltrad Proxerurtion Begrietion Jragrane aard A gﬂ' caefirereel Fiohili By Progra.
Thess proprams retoin our prims agriceliuesl soils for fiture generations while also enobling farms {o
continue 55 viable businesses, The Conservation Commission should head up town response to any
prepecals to put farmland into APR or AVE status.

(Lead: Conservation Commission; altemate lead: Comimuenity Development Planner]

FProdect sensitive natural arees by working with land trusts,

The town should work with other public and non-profit entities o profect sensitive natural soeas, With the
help of interested citizens, it should wrpressively purswe national, stete, and repional lund truses {eg, ML
Grruoe Land Conservation Trust, Valley Land Fund) as key picces of lond are identificd for presereation.
{Lead: Conservation Comimission; alternate lead: Community Development Planner)

Kuppart condinned aperation of the siade sl hatelier)p.

This rare resource aids sportsmen but is alse a unique area to visit. I7 Owe Gsh baichery ceases o operate,
Montague should consider setiing the land aside a5 2 nalure preserve,

(Lends Conservition Commission; sliemmate lad; Community Development Flanner)

Participate in the scemie farm hyway

The town shiowld panicipate in the Roote 47 Route 93 Scenic Farm Byway conidor designation.
(Lead: Board of Selecimen; alicmate lead: Planning Boand)

(Otherss Town Meeting members, Community Development Planner, Highway Dept,)

Conperate with the pleas for develfopurent of the Conte Fish and Wildlife Refiuge.
The Conservation Commission should head vp wown response (o proposals from the relge officials,
(Lead; Congervation Commission; allemote lead; Commumity Development Planner)

Srudy Counectionr River Heritage Corvidor
The town should consider partizipation in the Connecticut Biver Heotoge Corridor, espesially vs i aligns

pe
Ty

“Cooperate with the Agricul-

tiral Preservation Restriction

program and Agricultural
Fiahility progrant.

These programs help to retain
our prime agricultural soils for
future generations while also
enabling farms to continue as
viable businesses.”
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wil]| l||.|.: Progrtims i_)r1!|u ]'Jz'stl._lw:l}' ﬂ:l.m]l:r. T|_1W|:| :.1:|.|T :-.]ll;_u.l]l.] 5'.|..||;|3.' aind I'II:L‘IZ}II'I:II'IE'HI:I. tor the Select Boarnd
ool Town Meeting members on the approprate degree of suppost and pacticipation.

(Lead: Discovery Center; slemate leed Town Administrator)

(Dhers: Bourd of Selectmen, Town Meeting members, Community Development Planner)

Encesrrage aaderel rappircs adivcad fon
Environmental education and the fate of key natural resources often go hand in land.

Wark with the Soifs Conservaiior Servion

The town should continge o working relationship with the Soils Conservation Service, This can ensure duat
the bast use 15 mode of the s01ls in Montogue by active agforestry businesses, I will alse belp ensure these
businesses remuin viable, which is one of the best ways 10 encourage preservation of thess resources

(Lend: Conservation Commission; altemode lead: Commaunity Drevelopment Planner]

Encenrage envirmumenvel ediecarion,
Montague should urge and sepport any effores by public or quasi-poblic entities for environmental educa-
tion on (heir lands, This would include the Turmers Falls Sirport Commission, Tusners Falls Water Depart-

£ mend, wnd Morthenst Utilities, The fown shoeld fcilitse parimerships between the sclwnls (hoth Gill-

The town should take SE'EF‘E Lo Montugue sl Frunklin County Tech} ond thess pubhic land owners,
preserve its most significant {Bn:-:aﬂ: {_i_il]]-hinnt].:gll.:n: \H;ginrgl th_uru] J}ia:]r_it,;i uﬁ]ltl-:.'mat-:.;:—!ind'. C‘-:?nscn'utiun Commizsion)
. thers: Tumers Falls Water Deps., Tomers Falls Aj ommission,
natural viewsheds.” ¢ ? i )

dennri ! viewslicay

The town should tike steps e preserve s mast sigoifcant matul viewsheds,

Invendary viewsheds

Using SPAC maps from the late 19805 as one input, these noural viewsheds should be inventoried,
(Lead: Commuonity Develapment Planner; aliernate lead: Planning Board)

(CHhers: Congervation Commission)

Create seavfc view byfmvsioverfars
The Flanning Boeand should consider crention of bylaws and scenie viewshed overlays,
(Lend: Plarming Beard; olternate leod: Community Development Planner)

Hirek withh coveservation earifies,
As with preservation of many other nomral resources, working cooperatively with national, state, and
repional public and non-profit conservation entities should be considersd o prime sieategy, The town can

e i e e e A e . . i oot |
T4



also Jeverage any Scenic Byway designntion for the Kig, 63/ Re, 37 corrider,
(Lead: Community Development Plunner; altemnate leod: Conservation Commission)

Recyeling

Recycling helps preserve namral resources, but alse helps keep the town’s natural resources from becoming
durnping grownds,

Continwe ad expaind tfe recyolitgg progrem

The town should continue s support for this program.

(Lead: Highway Dept.; alternate lead: citizens)

{Others: Finance Commities, Highway Dept., Town Mecting memberi)

*The Planning Board should
consider creation of bylaws
and scenic viewshed overlays.™



RECREATION

Recreation is vital to the physical and emotional health of all citizens, While it 15 not solaly
the responaibility of the Town to provide recreational opportunicies for residents, our local
povarnment i% in A unigue pogition o provide facilities, programs and fonding to people
throughout the commumnity.

It iz mot practical or affordable for a community the size of Montague to provide every

recreational facility or program in every village and neighborhood in the Town, Rather,

hMontague should strive to offer a broad areay of recreational opportunities for all residents

and seek ways in which these opportunites can be made more aceessible by members of the

community. The Connecticut, Millers, and
sawmill Rivers currently offer
little access to residents for
recreational use. Aceess to the

Montague should scek ways in which existing facilibies and programs can be enhanced or
expanded and town officials should fervently hunt for alternative sources of money to accom-
plish these projects. New facilities should be designed in such a way as to maimtain maxi-

mum flexibility over time to accomodate the changing interests of users. Parnerships with rivers in and around the town
surrounding communities as well as private argamzations should be explored and developed should be enhanced. Newly
as a way of providing even maore recreational opporiunites for citizens. developed public access points

should be focused onserving

Above all, the Town must not allow recreation to be marginalized in its importanee to the town residents.

eommunity. Maintaining a happy and healthy citizenry enhances all of our lives economi-
cally and socially by helping to establish Montague as a premicre place to live, work and
play.

ACTION STEPS:

The abvioog goal addeessed by ihis section is Sto Inprove ooy active and passive recreation oppariunities."

8-1
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Hurwever, steps b improve recresation also support other geals as follows:
-ensure the quality of our residential neiphborhoods and our residential growth;
-improve our climate for gquality commerce and industry, ineluding agiforestory business; and
-puide appropriate use of our open space and sensitive notural respurces.

r
u

QRO

VoAl

Note: The following actions will be more fully fleshed out when the Open Space and Recreation
Planning Committes completes s work in 19595,

il
L —qlu-.u-
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Meriprtaier wod erfigres e carrent Porks & Rec afferings.

Fine-tuming of recrestiona progrom offerings shoold continueand result in a variety of activities for a
wide audience of purticipants with varving skill and intesest levels. The town should support these pro
erams with adequate staffing and funding support as weall az with safe and adequale physical equip
mznt and facilities. Continued use of school facilites should be encouraged 1 insurs Wi Gcilines are
used to their fullest extent. Mew facilitics to be constructed should include: o skateboarding facility in
Tumers Falls; ice-skating arcas in the villages; and, an owtdoar swimming arei (pool or nalural witer
body).

-

S

Erar &

Take peverntape of Momlage’s accesy b safiral Fesoirees for Fecreaifom,

Actown beach Beility should be developad somewhere i the Town 1o szove local residents secking an
autdoor swimming experence during the wasisner seazons, Generally, aecess to the rivers in and around
the town should be enhanced, The Connecticut, Millers, and Sawmill Rivers currently offer linle
access to residents for recreationul use. Newly developed public sucess points should b focused on
serving town residenis,

The former Hesson & Maise Raltrond's bridgze o Mantigee
Lty erasses the Coennecticol River inia Deerfield near the

Munliagus slewalir rcment ph.n.l: an Greendicld Boad. Supper! develnpment of Bue Frankiin Conety Biewa)p.
Tk “ITWWFF '“Eﬂ i L: ”F'-"I"'F'Wd““ﬂ afihs Aregrional system of hikeways shoald be supported fully by town officials and citizens. The Franklin
Sl Ceonecse ke o) pregect. County Bikeway, currently being designed in 1999, will serve as a eyclist’s link to the nebwork of y-

cling trails throughout the Morthesstern United States aod the town should do what it needs wo do o

“Support development of the insure development of Fhase £ nF1.l1-.: Ili_kcl.t'uy in Ml.'-nllagu':. Iu- enhune lle"ljnﬂ-c];il.'l Rilf:nwn'r-.-.:au'id 1o

) 3 provide enhanced eyling opporunitics in Montague, a town-wide network of “off-" amd “on-romd” bike

Franklin Co unty Blkfw“}hﬂ travils should be developed over the next 10 years. This Montogue Bioyele System may also serve as an
ilternative eomimuting network, jegging/walking trail system, and o cross-country skiing web ocross
(ke towern, The oswn should leverage Uie asset it has iin the Afnport by secking ways in which the pirport
can link 10 and enbance the bikewsy systens, Develepment of a cyelist’a'hiker’s facility at the nirport
will provide u supers goteway 1o the Conpecticnt Biver, the Montagee Plains, and e historical and
cultural respurces in the town,

Suppore vialility of privade ond prblic recreation clubs,



Mentague should support local private and public recreational facilities that provide opportunities for
lacal residents but which are not a part of the Parks and RBecrention system. Such tacilibes imclode;
Thormas Memorial Golf Course; Tumers Falls Bod & Gun Club; Millers Falls Rod & Gun Club. The
tewin might also pursue the development of a an cxercise or health club by privateeperatars.

Assesy uve of land(iN aree for recreaiion,

An arca plan for the former landfill and surrounding lands should include s strong recreationil compo
nent. Located betwesn Tumers Falls and Mantaue City, this town-owned land provides an excellent
opporunity o develop a park offering zctive, a5 well as passive, recrenfional focilities.

s

A viow o i ane-Ial airs sile kosnad an s caslen il
ol Secead Sineed, in Temers Bl ;

' New facilities to be constructed
- should include: a skateboard-
ing facility in Turners Falls

N e e e o Bttt L]

The Skmeseanding pesk will ke developed 1 ollow
Nexihle amangemeet af the sike. (iher pctvilics on the

o Jasod prupany mey ine ludc ofFrusd Imiesling: wnzas il
| an iee-skiging ek fir WiIReT s
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ECONOMIC DEVELOPMENT

Economic well-being is of vital importance in considering the health and future of a commu-
nity. In this way, Montague is no different from other communities. Although originally rural
inn pature, the economy of Montague has developed over the past 125 years as largely depen-
dent on the growth of manufacturing and power generation. With the rise and decline of
hMontague’s two industrial villages - Turners Falls and Millers Falls - the Town has found
itsell strugzling to make the transition to a new economy - one less dependent on the fortuncs
of the large corporate producers of goods, and defined to a greater extent by the ability to be
flexible in an era of relocation, consolidation, and fundamental change.

The town should strive to develop a locally-rooted, communify-sensitive, sustainable
economy that is flexible enough (and savvy enough) to respond to the globalization of the
matketplace. The flexibilty needed to succeed economically in the future is attainable if we
nurture our most valuable resource - our citizens. Educational and training apportfunities must
be available for all members of our community, We should seek ta develap highly-trainable,
creative thinkers who can bring about an cconomic renaissance in Montague without having
to depend on outside fiscal and intellectual capital.

The town must alse remain flexible in its pursuit of economic development by maintaining
an open government that is unatraid to seek out constructive criticism. Bconomie policies
must insure that we make wise use of our limited resources by protecting our natural environ-
ment, spending our tax dollacs only after careful consideration of the alternatives, and main-
taining a flexible and fair repulatory environment.

ACTION STEPS:

The actien steps in this seetion of the plan have evalved primarily from the goal to improve oor climate for
guality commerce and industey. Ty orcder o accamplish this geal, the fallowing zetions should be undernken:

I I B TIITTRIL I"|II|=.=!!IIIIIII

| TURNERS FALLS—The Home of
the “White Coal”

L
e sk L o i e o Py = WPl Cona ® e
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An advertisemeant from an early 20th
century trade journal tumpeting the
ample supply of power availableto
business owners in Turners Falls.
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Planning

Land resounces in Montagus shall play s important sole in detenmining U form and location of business
development in the future, Planming for particuler projects must begin with an inventory of those reseurces
wnder the direct control of the towm.

Fustitasionalize Capital Firprovements Manning tn Mortagne
| e s S T | Capital Improvements Planning should be reconstituted in 2 way that allews the town (o plan approp-
riately in support of e community"s capifal reeds. A Capiial Improvements Plan which details
expenditures for o mimomum of fve years 0t the Dotere Ceath amaeal updates) will enable the town 1o
prepare for capital pucchases vears in sdwainee, potentially sving money taat the cemmunity ez invest

*“The town should strive to
develop a locally-rooted,
community-sensitive, sustain-
able economy that is flexible
enough (and savvy enough) to
respond to the glohalization
of the marketplace.”

elsewhere, The town should continue 1o set aside funds For wse during econmmnic crisis and esiablish the
fizcal discipline to maintain this effort inio the fulure.
(Lead: Beard of Selectmen, Alt Lead: CIP Committes)

Trvertary foovn-oaeered farraly

An inventory of town-owned lunds sheuld be completed by which the Town can identily the eoonomie
development potential of these pureels as well oz other chimcteristics which might be considered
heneficial to the comminity. As a short ternm action, this inventory can sllow the fown to act quickly in
response i demand for appropeiately-zoned un- or wider-developed acreage.

S S—,—,—S—SGZLGLGLL—,. (Ll Comonumity Theveloprsent Plannes, All Lead: Building Inspector)

Create physioaf plan for Turnpike Road lond T erea

The town must create o physical plun for the development of the remaining land at the Turpike

Ramd Landfill zrea. It is enly through this process thot desisions can be micda as w the potential of  the
property for cconomic develepment. Small scale industrics could be located in this area with

carefl planning,

[Ln:.ud; I:-'.L]'nmunh}' L'.h.:\u:l-;:-_mnl.:]ll |."'|:|.1|1|-\_'rI Al Lead: ]"|;.’u'||'|i|!|_|1'I HML‘d.':I

Plan for Farren area “medical services clusfer® aud former “Rod Shop Revitalization” erea

The existing Farren area medical services cluster and the former “Bod $hop™ areas in Montague City
should be planned to allow for future growth and expansion, The Planoing Board may be prozctive in
this endenvor by working with the ewners and operators of the existing propertics in the arca 1o

L e e e i s e
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develop o plan which recognizes potentil expunsion aod developorot in e oeighborloed.
(Lead: Community Development Planner, Al Lesd; Plarning Boanl)

Devlop Phase Theee of the Aivport Indusivial Park

Thiz thind phase of the park could be develeped o encourage businasses of the size and scale currensly
locating in the “loop™ aren of the park, Expansion for 1his phase wewld exiend south and east of e
loap to West Mineral Rood,

{Lead: Town Administrator, AN, Lead: MEDGIC)

Esfablish faduseried wse gone on the nertieern povien of the Mantrgne Plains wiile extablishing pro
firctiver faveed® foek the Kosetfiers portiog

Planming For e futeee of the Montagoe Mains, in ferms of satural reseuree develepment and
busimess developmens, should be o peaject of paramount imperianes, The Town should create an
industrinl prew for lange scale businesses on the northern portion of the Plains to take advantage of ¢x
isting industriul development, proximity 1o runsporksion routes, aned prosamity 1o services axd
amenitics such as the tech school and wirport. Even in its natural state, the Plains hos the potential o
oencrate joba in areas such as wildlife and reereational manogement. The Town should pursue the
establishiment of protective devices for the southern portion of the Plains. As an indicaiar of

lifiestyle or “quality of life", the Flains will continue o be a prime amenity in the Town of Montague.
The Plunning Board, Conservation Cemmission, Finance Commiee, and Water Disiricts should all
contribute to the effort of penening and assessing proposals for the Plinns,

{Lead: Town Adminisiracor, Alt. Lewd: MEDIC)

Conrdinate Alrpart Plai with otier planning affores “TIIE ﬁElEtl-ﬂg Farren area
Plans for the develepment of Montague's airpodt Focility should be coordinated with otherplanning medical sexvices cluster and
efforts in the Town, The airport currently serves as a regionn] facility and con continue to serve this the former *Rod S]]q]l]” aAreas
funeticn as long ag lown intesests are also protectod. The town should leverage the assels of the wirport in Ml]]ltﬂgl.l& Eitj’

Lo promole ndesiny, foucism, ansposiation, amd concern for the eoviroament. The lecotion of the should be ]J]E]’l['IE.'ﬂ to allow
facility on the nocthemmost pocion of the Monkague Plains provides an excellent oppartunicy for for fufure srowth and expan-
secking out synergistic projects which complement existing ond planned development in the area, Pl’ l;l, B p
(Lead: Airport Manager, Alt. Lead: Plunning Board) 5101.

Tnfrasiricinn:




*“The maintenance of our
current water and wastewa-
ter system connections to our
commercial and industrial
centers should be a high

p ril}rif:}r.“f
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Engure adeguate infrasirictnre i supply the meeds af appropriete develeproend

I tecing of ecanomic developntent 1he town must ensure an adequately designed and maintained
nlmstruciuee 10 supply e needs of appeopiate plansed developmens. The matstenance of our curment
waler and wastewater system connections to our commercial and industrial centers should be a high
pricrity, The town should study the possibla need For futere capacity expansion and'er improvement of
these systems ard plun accordingly.

(Lead: Special Dhstricts, Al Leod: Highway Deportmens, WWTE)

(Otsees: MEDIC, Montague Business Assoe., Industrial Park Tenants Assoo.)

Cerrsider reorganizaiion of Speciad Districis

The Special Districts which supply water, fire fighting, and street Eghting Lo residants tn masy

pars of the town should be reconsidered 1o ascertoin whether there ane Llost opportunities in
eostservice efficiencies thut eould be remedisd by neoranization, Appropoafe economic developrent
can be attracted by a healthy delivery system for vital services, The Specio] Districts ere thet delivery
gystem for rmany of aur infrastruciure needs in Montgue and the Town muast serowsly study theic
effectiveness, Changes 1o the existing structure of the Districts would require the efforts of the
Seleciboand, e existing Disteiets, wed ooe State Bepresentatives,

(Leod: Board of Selectmen, Al Lead; Speciel Districis)

Drevelap adequate parking facilities in comprercial areay

Welicular parking must be sccommodated through the etficient use of our existing parking areos and
the development of new parking Facilitics which respeet the character of the neighborhoods in

which they are located, This & of particular imporcance in eur historic commercial centers where
commergil |,1|,:1.'|,,-.||;,:-F|:|'||:.'|1| will be congenirated. The suecess of the Shea Theater in downtown

Turners Fulls has cequired the consideration of parking issues, These effons showld continpe in the near
Furture.

{Lead: Town Administrator, Al Lead: Montogue Business Assoc.}

ﬂn:vﬂ'!r.lp Furﬂ::'r:gfun:u'.l':‘rﬁwﬁr.r caial fndusidal area ik Turners Fally

Effarts should be made 1o aceommadate vehicular parking in the canal induestrial area in Tumers

Falls whers a lnck of ovailable parking spices will contimue to Tamit the Tall development of the historic
industrial structures.

{Lead: BMEDIC, AlL Lead: Community Development Planner, Town Adminisindor)
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Huwfqp n'gr'.fmu.l' .:r.l'up.fxe ;.l!l:m.l' i Tnn:pj'kﬂ Road Il:uli.r.l.ﬂ?.” re

“The wwn should aggressively pursee the continuing development of o visble proposal for the regional
sludige plat on the sate of e formers Tand M1 The plant, in addition to being an eovironmentolly
responsible method of sewape sludge disposal, would serve as a regional asset as well by allowing for
i Iocally controlled, sustainable and affordable disposal option for conumunitics in the greater Franklin
County rerion, The plant would serve Montigmes imterests rowgh e geoeration of income from hast
fees omd fax revenue.

(Lead: Town Administrator, Al Lead: WWTF)

rErery

A ke o economic well-being in Montague rests imois hisiory and cultere, Some preservation of the fown's
physical herituge should be undertuken with an eye towards the sconomic petential of the histeric landscapes,
villages, buildings, and structures that define our Town. Preseoving certain portions, layers, of elements of gur
natural eavironment will also serve our economic needs by continuing to sustoin a lveble mmd workable
civironmet for all citizens of the town.

Develop dowirtown sfrestvcape plans

The 1own showld develop dowmown streetscape plans that preserve histerical, architeetural,

outural, and commercial inteprity in the orban villages, In wkhition o being a wise use of existing as
se1s, 1his presecvation effort shall wlso serve to prepore the stugee upon which vita] portions of our new
coonamy ey be built.

(Lead: Conwmunaty Development Planner, Al Lead: Montague Business fssoc.)

Support extablishinrcnt of the Scerfc Hy-Way :
The development of the Connecticul River Scenic Farm By«<Way along routes 47 and 63 offers the op “HEnsure 3ﬂequatﬁ infrastruc-
portunity for Montague to work with the msutlrﬂessllnb:fjltad j[ulthie: progeam i |!l"ﬂl:l!'-|"-iﬂ$=ilillﬂflﬂlfilﬂ1'3 iure to 511[]1]]:1? the needs of
business uses along the cormidorn In leveraging the benefits of this By<Wy states, the Town shoulc . .

: appropriate development.
carcfully consider the bulance betwern econemic development which enhonces the corcdar and PpIop P
coonomic exploitation which could eventually destrov the resowrce itself
(Lead: Planaing Beard, Al Lead: Board of Selectmen, Franklin Regional Planning Commissicon)
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Promuote Yadapeive resuse™ of historfe hutldings by providing technical, fiscal, and regriatery

snpport

Clustered primarily in the wiban villages of Tumers Falls and Millers Falls, older structures should be
promoted as re-usable amels for eoming and star-up businesaes, [n the smaller rural villages of
Montague, effors should be mode 1w promete the wse of barns and outhuildings For their cconmmic
potential, Appropriotely seoled, neighborhoosd-friendly businesses may find in hese buildings the
perfect “start-up” space. Investors should be riven every epportumity ¢ scoess wwehmical support aod
funding suppart so that the town might once again see our mature buildings producing jobs wnd tix
eIk,

[ Ll Town Administratos, Al Lead: Community Develegment Flanner)

| AT WAt A o e e Pl
el rc'nl'.:.'r:.'.l'f.l‘uumr! .-.:_'I'"".':r;.-|1-.|rll||';¢-!'.:l' Elteg™

The redevelopment of “brownfield sites” (vocant industrial sites eflen contamimted e sone degree

“The redevelopment of with the effluvia of historic industry) is o notaral path for the own 1o ke in e« establishing vital
*brownficld sites’...is a acighbarhoods and buziness districts in the downtewns nreas, Speeitic sites such as the former Raod
natural paﬂ] for the town Shinp eact in Montagee City and the canal industrial area in Tumers Falls immediately coms o mind
to take in re-esfahlishing as potential brownfield redevelopiment sites for special attention by the town.

vital neighborhoods and {Lead: Town Administeator, Al Lead: Community Development Planner)

business districts in the

downtown areas.” Reguletian

Propare informadonal marerinels o help applicants nudersiand fown regulations

| e r———. | Towm 4_]',:F|:.,|.|'I|11-=|||I;rL shinaled cantimze i |:lr|.'||.'|u|'.“c brochures, manuals, and outlines that cxplain
repulations and procedures 1ooappliconts, board members, and interesied citizens, Samples of
completed forms and other apphication matesialg sheawld be prepared for planning and conservation
applicants. The Town should take advendags of its Infernet presence e provide these materials in
electranie form 1 allow 24-hour, an-demand, access o regulalery information.
(Lead: Town Administratar, Al Lead: Departrnent Heads)

Dovelogr ireenfive fools for gifraciivg and reaiiing emplopers in onr commercial and ingdnsirial
S,

The Town should continue e develop incentive programs for besinesses wishing to lecate in
Montague, These tools con also be crafted to retain businesses in the commumity, Examples include: 1ax
incentive programs; enterprise zones; and, exparsion or marketng of our Economic Oppormanity
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Arens, Additionnlly, our zoning by-laws should work in oneert with thess progruns 1o provida focus
on redevelepable areas in the Town such us the cunal mdustrial ores i Tumers Falls ond the rod
ghop parcels in Montague Cite

(Lead: Town Administrator, Al Lead: MEDC, Community Development Planner)

Anrewrd “Creweral Broslwess" soutng adiseefee e gulde ffure wse

The “General Business” Zoning Districr should be amended to incorparate concepts of mixed use, de
sign guidelines, mgnage regulations, and appropriate parking requirements.

(Lesd: Plaoning Boand, Al Lead: Community Development Planoer, Building Inspector)

Create “Mived Use” goning

Mixed Use zoning in our alder downiown areas should be adopted o re-estublish the raditional patern

ol development in these eritically fmportant neighkorboods. Commercial viohility and livability can be
Trzightened by allowing & mix of business, instinational, and residential uses 1 coexist within a single
building, on the seme site, or in the sume neighborhood, [n our rusal villages, mived use zoning can be
used in a limited form to allow the adupiive ne-use of owlbuildings,

{Lead: Plonning Board, Alt. Lead: Commumnity Develepment Plonner, Building: Inspesior)

Develap “Filfage Business® Dosipnationg

Appropoatzly scaled and designed business activity should be reintegrated inta our rural villnges.
These areas might sarve 23 incubation zones for home-based o small scart-up businesses which can
servee the needs of the villoges, Design guidelines or stombards shoced be considered for these desig
nated areas to protect the physicnl and histocical character of the villnges,

(Lead: Planning Board, Alt. Lead: Community Development Planner. Building Inspector)

Mesiretain or extobiisle zoring fr suprort miedfeed foeiliie

The mevized t;:l;ring map and I:-:,-*—l:w shonld allow for the continoed wse, and |'|El55.i|:'r]|': caprigion of, the
medical services cluster in the Farren area of Montague Ciy, Other approprize areas of the Town may
also be zoned for this type of economically and secially beneficnl development,

{Lead: Planning Beard, Al Lead: Community Developoent Planner, Building Inspecien)

Stuedy parendiol industeiol areas for exemption from the Rivers Act iMassachusetts Wetlanids Act)
The Town should consider secking out exemplions from the Bivers Act regulations for the histore in

*Commercial viability and
livability can be heightened by
allowing a mix of business,
institutional, and residential
uses to coexist within a single
building, on the same site, or in
the same neighborhood.”
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dustrial greas in Tumers Falls, This will allow for o simplifed parmitting process for businesses
wishing to locate on these older sites in the “Eiverdron! Aren”, This exemption is allowed by the Rivers
Act though it does net exemps thess sites from sther requirements of the Wetlands Act. Other historic
mill sites in the town, including those in Montague Center, are also exemnpt fom the regulations of the
Rivers Act

(Lead: Conservation Comimission, Al Lead: Community Developmens Planner)

.Illl?l'n' s
The image of our Town, a5 it is rendered by citizens and outsiders alike, plays o pivotal rols in defermining our
ceanomic fubere, Ancedotal evidenee supports the notion that residents of our own community ore the least
oplimiztie about our downiown aceas, The Town must make the point te its citizens that marketing begins at
hame, Every resident, every einployee, and every business owner is a living commercial for the quality of living
“Thg image of our Town, as it and working in Mootugue, [n terms of seonsmic de vl.l-.J]l:lu.uL wiz minst aggressively market our assets ina
forused and effective way to alimact appropriste new business development and to retain existing businesses that
is rendered by citizens and

have chosen Montague us their homee.
outsiders alile, plays a pivotal
role in d-eterminjng JUr eco- Adtriret aied refain profiered bistnesses virawgl programs fo market the devengawn wrens

The downlown arews of Gur urlyn uiltu;_uq; are valwable assets to the Town, We mest continee to
soureh oot new ond ereptive wovs of marketing these areas e businesses wishing to locate in
hMentagee. The Town should actively markest the downtown aneas with te same effort and resources

| e P i | apyplied 1o the marketing of our industrial park.

[Lizacl: Town Adminizicator, Al Lead: Montague Business Assoc.)

nomic future.”

Enconrage “Downtown Busimess Asvocfations™ through trotning end other resourees

The Town should marture the development of downtown business associaions theough taioning,
organizational aid, and the provisien of other resources requined o build strong Iuesiness representation
i community isswes. The Town should heamily endorse the formation and further development of
business asseciations which can work effectively with the Jocal government, rnesolve conflicis within
the business commonity, and identify key issucs and projects that impacs 1he sbility to de business in
nontigue

(Leads Town Admimistrotor, Al Lead; Moentague Business Assoc)

Encaurage wse of Montagee sites for the locatfon of regional, seete and federal governurent argoni-
arions

e A . A oot A i e
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The Town shouwld encouryge the continwed ad oew use of i1s sites and structeres for e physical
lecation of povemmend agencies. These Fcilities can ollen serve as catalysts w addionaleconmnic
development in the area,

(Lead: Boand of Selectmen, Alt Lead: MEDRIC)

Pecrsnee irdusivial wses that conrplernent cacli aflker fn fve Airport Indusiriol Park

In morketing our indesirial park, we niest aggressively pursue pariicipmrs, not oceupans, The
Town must establish o synergy at the Park which becomes sellperpetuating, Spin-ofl businesses and
businesses which serve the industries i e Park should be accemnmodated aod encouraged. 15 we
suctesd, the whols cun be greater thon the zum of the pariz,

(Lead: Beard of Selectmen, Alt. Lead; Town Administrator, Communicy Development Planner)

Chpanization

The Town should manage its efforts for coonomic development by wilizing existing groups and efforts where
proaatble and by creating pew groups when appeopriate. Ao overall organized approoch to cconomic issees will
allow the communiny 1o act quickly and decisively when opporunities arise,

Supper aF crente an “rericaliural fisies facis group' “Pursuc industrial uses that
An agriculbural advisary or focws commities sheuld be formed in Montagoe to ndvise the Select cump!cmmt ecach other in the
Boasd, Towwn Mecting, and town staff on issues affecting agricelure in the community. Members A.'II'[IDI"[’ Industrial Park.”

should inchede farmess and those invalved in famm-relaned bosinesses,
[Lq::n;_l; l:umnqunfl_'r' U‘&'ﬁ'l:]l.]pl:ﬁl::ll'l P]:um&r, All. Leadl: Board of 5—.‘-5&E|rr‘u!'.|f:|

Participate in repiona! aind state properams o elp stebilize farmn busineses,

The Town sheuld paricipoie in precrams which contribute to the viobility of farm businesses in
Pontamiee. This shauld inclode, bt iz ot limited to, the Agriculteral Preservation Restriction program
I::whfl.:h FII.Il'I;I]iIE.I:E D-e.-:'-'t:ll:_n;nnl:u.l Heslril.:[ii,:-n F:L‘MI'IIEI‘I[H an IZ_:|:|'|!|I:-'.}I TEE,inl'I:ﬂ mmkeﬁhg l'r:l'l'!lg_rﬂ.ll'l.‘ll the
aerculural viability program, and wchnical pssistanes resources, Froducts and services offered by
resource-based businesses, by definition, con be peopraphically scatiersd ond are often fimas sidad les
effectively by community supporis than those businesses thid set up shop in commersial districts amd
industrial parks. The Town should work o actively market s farm and forestry businesses using any
resources available foom the regionnl and stote governments.

{Lead: Community Development Planner, Alt. Lead: Agdeulturu] Advisory Commities]
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*An agricultural advisory or
focus committee should be
formed in Montague to advise
the Selecthoard, Town Meet-
ing, and town staff on issues
affecting agriculture in the
community.”

0-10

Creariva Thinking
Tust o few of the crentive idens that conld lead o economie seceass in the fitune;

Stwedy possibilides for a regional meteeralogical fraiming cender ot e airport

A rewional Tacilicy of this type would bronden the range of educational and training opportunities in
bomagiee. At the same time, the pigpon isclf can continue to grow 2= g regional facility by expanding
iz role o8 a provider of business waining services for employvers,

[Lend: Adrport Manager, Alf, Lesul: Franklin County Technical Higl Schaal)

Sty poskibilities for o regional crafis micro-indrsiey froining cenfer

The Town should offer support to efforts underawiy to establish 2 “micro-industral” raining center o
allow artisans and erafispeopls 1he oppoctunily t shure their skills with stedent apprentices, Tlhe
center eould alss serve to provide centralized business supports sech as merkefing, recephion, ind
secounting. There are existing models for this type of center which takeadvontope of shored foeilities
[iar :||:|:'.1||||.|':||:II||.'ri:||.‘_1.',I andl retail waes, This iden would also dowve-toil with the “School-to-Wark™

program in the GMESD, :

fLead; Attisan groups, GME School Distact, Al Leads Comongstiy Development Planner)

Eseablish an “art-stead” diseeict in Montague to atirect ariisans and crafispeople to our arban
villagen

Create a progeam sinilar o the homestead act that allows artisans t set up busizesses in older
sirectiares for oo nominal fee, 17 the hesiness sueceeds, the property s transferred o very desimble rates
b the torl-siencler’,

[]_.n:.i||,|' Cl_'.mml,ln',i:,' ]_Je_-.'.'l,:]upln:nl Placmes, Al Lead: Artisan gl'l.'ll.lp:-:]

Develap an eca-indusiriel park that iy esteblished to attrect covireraeentally-sensifive ot pro-
dedive) brsinesses fo tle fown,

The Town should study the feasibility of developing @ resgarch or industaal pack built o the principles
of community and environmentul sustainabilivy, This tpe of development could allow Montague w
apgressively market its land to a defined set of users that would heighten swarsness of the Jocation for
smitrt grawwth and a high quality living environment.

fLesd: Communtiy Development Planner, Al Lead: Town Administratar)



PUBLIC FACILITIES

Our public facilities are the tangible representation of our interest in our community, We
must provide broad access to well-designed sites whether institutional, recreational or cul-
tural in arder to ensure a sate and harmonious environment for citizens. Ever-changing issues
and spiraling costs require that we create flexible, adaptable spaces for all of owr public
facility needs,

Indoor community facilities afford our residents of all ages eppoertunities to congregate with
their peers, to seek belp when needed, and to reinforce our commitment to the town and cach
other.

Long range school facility goals must address possible renovation, expansion, and /£ or new
school plans, They must also reflect educational exeellence needs, flexibility, and adaptabil-
ity for technelogy. In addition to making efficient use of limited resources in town, school
facilities should be available vear-round lor adult education as well as non-traditional and
alternative early childhood educational programs, summer educational and sports camps and
lifelong learning programs, A strong educational svstem 15 necessary for the own's economic
strength as well as the personal prowth of its residents.

All torwn departments need to be studied to determine how and where expansion, renovation
and physical consolidation could take place. Evaluation of facilitics needs to be coordinated
to ensure the most appropriate use of existing space, etfective inter-departmental communi-
cation, cfficicney of working conditions and cost cffectiveness to the town, Municipal ser-
vices should remain downtown unless renovation or expansion would jeopardize commercial
revitalization.

Recreational activities - whether structured like basketball and tennis or unstructured like
exereise stations on the bikepath - maintain and improve individual and community health
and significantly add to the desirability of living and working in Montague. Providing access
to our natural envirenment will also serve to strengthen our fown's hvability.

“Our public facilities are the
tangible representation of our
interest in our community."
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. “Maintain and enhance access
. puints to the Connecticut and
the Millers Rivers.”
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ACTION STEPS:

The need o take action on public facilities is addressed by most of our eight comprehensive goals including
improving our climate for quality eommeree and industry, improving our reereational opporiunities,
supparting a safe and harmonious community, guiding appropriate use of regionally significant resources
nnd supporting quality educational opportunities for all our residents. In order to accomplish our goals, the
following steps should e tuken:

T .

Asgesg the need for o new aF expondead senior cerider

While 1ls elderly require specialized hovsing provisions, tey also oeed commumty focl pais for
socializing and support. The eurrent senior center attiempts to addoess these neads, Flowevar, its single,
inflexible space is not conducive o the variety of programs they wish 1o offer nor wne mobility and
hindicap accessibiliy: issues handled. Relocation to allow ample parking, first floor ocoess and
flexibility of space 15 needed, Critera and loesations mst be found, and fonding obained to imple-
micnt the project.

(Lead: Town Administrator, Al Lead: Community Development Planner)

(Oeers:Cowneil on Aging, Community Parinership for o Safe Monlaguae)

Alssess e foed for a oo coiler

As with most communities social functions and sepport for teens has been undersupported. A leen
cender i 3 natura] exlansion of recent Facilities including haskethall courts and o proposed skateboand
park. This would provide indoos space in a supervised, safe setfing. Input should be gained from
students o5 well gs the school department, parenis, aiwd other towns. Fundraising - private und public -
and renovation of an existing structure would be appropriate directions to ke,

[Lead: Town Administrasor, Alt Lead: Brick House)

[(Mhers: Gill-Moniagee Regional School District)

Constiler @ combined senior-feen certen

With the limited financizl resources aviilable and the possible benefita of inter-generntional interac-
tion, the concept of a combined senioc-teen cemter should be explored, A community exercise focility
te serve the entiee populnzion might be incorpomted within this struciung,

(Leadd: Toown Administrabor, Al Lead: Beard of Selectimen])

(Okers: Council oa Aging, Community Pamnership for o Safe Montague, Bockhouse, MCSKM)

Sehoo! faciliie:

Develop strateptc capital Improvertens plans for the sclool system,



The Gill-Montagme School Boand and Superitendent lave recently created a Building Committes (o
develop o fensibility plan, This sty covers all educationasl levels within the district amd includes
educationol services a5 well as copital meeds, Coordination with Erving and Gill are critical o the
sueeess OF the final plans, The town mzs) support this endeavor by sponsoring cilizen input forims &s
well a5 fimaneial support,

{Lead: GME School Dist, Al Lead; Capital Improvements Committee, Finanee Committae)

Sty possibility of creating a reginoual pretearafoglcel fralning cenen

With the proximity of the Tumers Falls Airport, the opportunicy exists to develop an edocational and
training frcility that could coordinate stadies at the Tech School, the Gill-Montague High Schoal and
Girgenfield Community College, Other possible spino/T uses should be pursued. See Section 9 (Eeo
nomic Devalopment).

{Leud: Airport Manggers, Alt, Lesd: Fronklin Co. Tech, School, GME Schoaol Dist)

Tucorparate community access fo seloel bulldings porienlaely fo “media conter"™ arees.

Integration of sommunity needs such as libraries, meeting spaces and athletic sites theewsh

renovation and new construetion of school facilities will enable e town o offier a wider range of sup-
port activitics for all citizens, Consolidation and efMiciency will produce cost-elTeetive resulis: a
particular bonws for a comnmunity with limited resources,

(Lead: Gill-Monfagree Begional School Dist., Al Lead: Town Administrator)

(Oikers: Library Board, Purks & Recreation Depl.)

T

Assess Hiphway Department physiced weeds,

Develop a long-runge plan for consolidation of highvay deporiment Focilities that addresses ther
newds for a single-site location for all their services including a transfer und reeyeling stutions us well
as enclosed storage spaces for salt and sznd. This location must address neighbors' coneerns about
noise, traffic, sofety and spillage. The current reeyeling area should be recenfigured.

{Lend: Highway Dept., Al Lead: Capital [nvprovements Comim.}

Evafuate reguiremonts of the flre statioms.

Develop a feasibilicy study of the five depariments’ facilities and spaces o maintain tieir ligh level

of protection and respense, Consider consolidation of depariments For elMiciensy and cost effectiveness
b include volumizer and lull-time professionals in order 1o ke best advamsage of human resources,
(Leud; Fire Depts., Alt Lead; Capital Improvements Comim.)

Asxess need for o wew police siaien
Ar presenn the police station, located in the basement of the Town Hall is centrally located; however,

Frmor o the developanent of Temene Falls, the tous Ball i
leotagus Coater hosted the oflices wd meelng spacs |
of |ocal genenament in the comeeray, Today, the
baelding houses a branch of the Moatgue Liomry oa the
Bawr Bl while proniding 4passe spetiiss fr indoor |
pecrcalional selivily e coniemy gaderings, The |
Eutlding has been modifisd Link: sires 55 corstnection yet |
it renzrins a vilal 2ad valushle public asset, puriculsly

fur the: rosidests of Mantaguc Cent
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the facilitics are entirely inodeguate for the nesds of the department. A study should be coordinated
with that of the town hall to detenmine solutions to spoce needs for both facilities af the same time, If
renowation of the towa hall for the poliee is not appropriote and o rew station is required, then o sub-
atation should be sired in downtown Tumers Falls, After resolts of the stedy are compleed, plans st
be developed and implemented.

(Lend: Police Dept., Al Lepds Capital Improvemen Commines)

Consider creation of v single disprich cenfer.

Utilization of 2 single dispaich center for the fire and pelice deparimenis a5 well oz other emerpancy
agencics, possibly including ambulance and underwater reseue seovices, could lead 1o clearer
communication, better efficicney and lower response time,

{Lead: Police and Fire Departments, Alf. Lead: Finanee Commities)

Assess need for a new or revoveted o lrall,

Coevelop o feasibility study of the town ball, including e oeeds of the police depariment, The iown
should work 10 configure spuces which will eocourape smpleyse and depertment iotercommunicition
a5 well as provide adequate storage and resource arcas for the public. This muy, or may oot, requin g

| The Duildsag currennly used 56 the Moniapus Toen Hall new Facility, Uperading technolomy will allow all departments and boands immediabe access 10 infor-
IS the: foect af Avenue A in Turners Fadls was bailr o pation teey teed to be informed on issizes as they arise. At present there is no large (30 scat or larger),
I E;ﬁ%ﬁﬁ;ﬁ Zﬁ“ﬂgﬁﬂg"ﬂﬁ"ﬂ"u hinchicap aecessible space within the twown hall o accommedate meetings involving public invaolve-

| Weriem Messachusetis Fieeiie Compiny before bea mant, Any new wewn hsll fGcilivy should remain in downtown Turmers Falls, After resulls of the study
| sokl o the town in 15464, ; ure eompletad, plans must be developed and implemented,

(Lend: Board of Selectmen, Alt Lead: Capital ImprovementsCommiites)
(Mhers: Town Administrator, Building Inspecter, Finones Committes)

“Assess need for a new

ted t hall.” Ferreattomald faeiliaes:
Or renova own hall.

Muiriain prd srharce pocess mednds foe e Coaeecticnt and ghe Wilfers Rivers,

Thie Conmecticul Biver 15 ensily ceacled from Gill buc nog from Montague, The Millers River is
viruully inzecessitle for most residents of Montogue, Low=ampact wse {Le, fishing, hiking)

might be provided through canoe Tomps 2t aceess points near Northeast Utilities” siong camp, in
Millers Falls, and Montague Ciby. The town and the Discovery Center should ke adveaninge of the
benefits of hath rivers while prosecting enviranmensal concems.

(Lead: Open Space Planning Committee, Al Lead: Conservation Commission)

{Cthess: MWorheast Utilities, Discovery Center, Bikeway Commitice)

Suppart comnneniiy oufdoor recreafional sives,
Support the Farks and Recrention Depariment in susiaining existing, and deaigning oew, programs for

10-4
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awide range of citizens, Current tennis and basketball cowrts, basehall fields and tracks, as well as
playgrounds need to be mainizined, Sites for new intzrests, Tor exampls BMX, tn-line skating,
skateboard parks and ice skating areas, should be developed in a cost-efMective manner. Low impact
exercize programs For the eldzely and educational nadure hikes through ceriain areas of the Water
I]E|:|:|r|1|:|-ﬁr'|l‘.~: Innel=, enorcdhinaded with thair I'-::url.'r:Ir:,l 1:unx|_||.|:1|1|, |1|i3,]||! b comsidlere, Iixpillxiill::_r,
[radrmns amil uli|'i:.-:i1|.£|; school Gretlitzes in U swncmer, Fll:rhilpﬁ in caardinaiion with the ‘i",".-‘l.C."';,
could be desimable, Ses the inventory arad plan created by the Open Spice / Becrention Subcommittee,
(Lewd; Parks and Ree, Commission)

(Mhers: Highway Dept., Tumers Folls Witer Dept., Finance Committee)

Develop o fovwn beach aud possible aceess for nou-nmeetorized boats,

The town, encircled on theee sides by water, las no ostdesr swamming Geility. Town Jepartiments
should work w ereite s community facility that would includs packing smeas, chunging facilities, wmd
perhups a sneck bur Possisle public transportation access for dewntown Tumers and Millers residents
wha don't huve personal trensportation should be considered for the sumimer months. 1P Green Pond is
nat found to be appropriate, other sites must be explared.

(Lead: Parks and Rec. Commission, Alt. Lead: Community Development Planncr]

(Others: Town Administrator, Tumners Falls Water Dept., Fimanee Committes)

St 2 e S
The Tri-tovwn Besch Bacility in Whately, Massazhuses.

Creale appropriole rost staflons S lnforiation Eosks alomg the Montague poriion of the bifiowirg.
Az the Franklin poction of the regional bikeway is developed, the wown must ke responsive to

. . . . - +
ways il can support their endesvors, The Aarport Manager has propossd the use of the airport Guiliny “Town ﬂl][}ﬂt'f.ll‘]ﬁlltﬁ should
as a possible way station S information center, The 1oem should continee to be inclwded in discussions work to create a fowa beach
with the Bikeway Commities to determine whers intzrconnections could be made. fﬂfﬂit}" that would include

{Lead: Community Develapment Planrer, AN Lead: Bikeway Committec) x
parking areas, changing facili-

Accessthiliv: ties, and perhaps a snack bar."

Fagitrfate feandicap accessilility, perficnfedy fo courmmrity aud government sites

In orcder o provide all our citizens with the services they need 10 maimwin o high quality of Lifs, we
mizst ensune thot they have direct and ensy access 1o the tacilities themselves, All renovation and
eonstroetion must inelude appropriate design considentions 10 promaste accessibility,

[Lezud: Building Inspeetor, Al Lead: Board of Sclectmen)

(hers: Health Agent, Comimunity Develapment Planner)
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INFRASTRUCTURE

The health and future of our community depends heavily on the condition and supply of our
infrastructure. Infrastrocture: the systems which allow us to travel, communicate, drink clean

water, disposc of waste, illuminate our homes and workplaces, and control our environments.

These systems are expensive to build and expensive to maintain. Yet, to fail to plan for an
adeguate infrastructure can be the most expensive choiee of all,

It iz in the best interest of the town to plan for, and construct high-quahty infrastructural
systems that will minimize maintenance costs and allow for the greartest amownt of shared
use, The town must take advantage of its existing systems and plan to use them more inten-
sively, In this way, the community can maximize the benefits while minimizing the costs.

Transportation systems, a specialized segment of our infrastructure, are covered in Section
12, Circulation and Transportation,

ACTION STEPS:

Infrastrwcture jssues are driven by the follewing overall gouls:
- Bupport a safe and harmaonioos conmunity
- Ensure the quality of our residentlal nelghborhoods
= Improve our elimate for quality commeres and industry

Plasindag
Planning for adequate infrasirueture con help 2 communily prepare for growth and development, conserve
precious natural resewrees, and make batter use of fs limited dollars.

Reconsyitnte sensible Capitel fmprovemenis plarniog
Infrastructure necds are capital needs. To offectively plan for future maintenance ond constmaction of
these physical systems, a five-venr, annually-updated Capital Improvements Plan (CIF) should be

“The town must take

advantage of its existing
systems and plan to use
them more intensively. In
this way, the community
can maximize the benefits
while minimizing the
costs.”
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changes to encourage infill

“development in
areas.”

z by-law
appropriate
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adopted by the Town, Proper planning can identify future capifal needs well before systams or
equipment fail und require immediate replecement. This system moy even reduce the Town's need 1o
borrow, since funds can be saved prier to their expenditure,

(Lead: Boord of Selecimeen, All. Lead: CIP Commities

(Dihers; Waler, Fire & Lighting Districts, Highway Department, WWTP, Town Adminisirator)

Develop zoning By-faw changes fo enconrage il dovelopment in gppropriole areas

The Town should wse the “carrol” approach o entice development on existing vacant and underdevel
|_'||'_|t:|;] lexds 10 dzw;lupml TR, E-:_nl'ing_ and subdavision teals should allow Fore r:hu:iveawmndmg j{n}
development of these ‘in-between” lands so that the Town might congerve ils resource lands while
maximizing uss of its infrastraciural sysiems,

(Lead: Planning Board, Alt. Leod: Community Development Plonner)

Deslmite residential ‘crowel arens”

Cirowil Areas are desipated by the Town on i3 “Futire Land Use" map 1o indicate areas for future
develepment,

(Lewd: Planning Beard, Al Lesds Commmunily Developinent Plamer)

Fxtorrad mapfern, sewer, and etfier ikfrastrielure e desiguaredgronili arens

[frasineenere constmction {and re-construetion) should e focused on these growth areas 1o prevent
sprawling svsbems which are ultimately (oo expensive 1o maintain,

(Lesd: Board of Selectmen, Al Lead: Highway Depr)

fOthers: Utility compenies, Spesial Distrivis)

Difermine the apprapriateness of a ‘phased-grawel by-faw’ in Mortapne

& phased-growth by-law places limits on the tvpe and scale of development within a given time periasl,
Thi= allaws the arderly planning and construction of appropriate infrastructure o scove the develop
ment, Dunng periods of hesvy developiment activily, tiis type of by-law weald provide the aeeded
tirme fior the Town 1o make rtiona] and sensible decizions regarding growih.

(Lend: Planning Board, Alt. Lend: Commumity Development Plinner)

Move fonurrd w werging of Speciol Districts
The need for multiple Special Districts which supply water, fine fighting, and street lighting to resi
dents in many parts of the own showld be reconsidered. Tt should be ascerained whether thers are
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purrently lost opportunities in costservice efficizncies that could be remedied by reorganizatzon,
(Lead: Bonrd of Selectmen, Ale. Lead: Special Disinets)

Solid Wase

hdaintaining our existing residential communitics, commercial centers, and industrial areos will meon mainiaine
ing the supply of elean water ag well as providing ample capacity ot our waste water treatment faeility 1o hondle
liquid and solid wastes, Although the focus is often on wells, Altratdon plants, reservoirs, ond seoling fanks, the
distribution networks for these svstems also require on-going maintensznee and repair, Futwre expansions of
these systems should wilize simple costhensfic analvsis and resvuree conservidion in delennining approprie
twpes and levels of prowth 25 well as the ability of the community to live with the secompenying growth,

Dterniine prowth capiacity aid canditos af waler supyly, st disieibution fines, sewer fines, ad
wrande wgfer frasainneerd I:llrl:ﬂrhf

Ceterminimg growth copacity of these systems should accomplished with a level of accuracy that
alloars the Town to procesd with repaits mndier new constnzction e seon as possible. Distribution sys
tems must be mapped socurstely oo fommal thad is aecessible by all Town agescies. Tn addition to
capacity, characteristics of these systems including ags, comstrustion materiel, design, size, and
profable life span should be recorded and mapped.

(Lead: Community Develppment Planner, AL Lead: Special Distdcts, WWTE, Highway Dept.)

Tuplement phased increase in sewer fing capreity and improve egping lines where necessary
The aging sewerage distribution system is Ul-equipped in some ares b bansdle new geowih. An
increase in copacity may requice reconstruction of some sewer lines and pump stations, Sewer
Iines should be extended 10 serve degignated groswth areas,

{Lead: Highway Dept,, Al Lead: WWTE)

Evalnate oplivay for inereased water supply

All pracical eptions for inereasing the Town's water supply should be considered. This wauld include
tapping Luke Pleasant, estoblishing new wells, and fooused efforts o educnte existing vusers as o the
importance of conserving existing supplics. Technical und finuncial assistonce should be available Tor
those wishing 1o undertake projocts in their homes and businesses which leod fo wler savings

(Lead: Water Districts)

*Evaluate options for
increased water supply.”
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Crente long-term, snsfainable methad of sewage sfudge dispesal

The Town should strive for a solution which treats the sludge regionally, if oot in Montagee itself. The
construction of a regional sludge composting plant at the sive of the former landfill should be the
praferred oplicn.

(Lead: WOWTP, Al Lead: Franklin County Solid Waste Couneil)

Tnfieranesion

“*The Town should be
flexible in allowing
alternative enersy
technologies in new
and existing construc-
tion.”

s

Ensure that scleeoly fave appragriate technofogy and technology rraining for effective teacling

The copper, fiberoptic, and wireless network thot brings mfommation into aod ool ol our schoesls is be
coming eritically imporant o educational system. The network which wAdll bring this dotnstream into
aalr educational ingtitucions may be on the drawing table or hanging foom a pole. The existing phone,
ciublie or witeless network may p'r{'\-'.'in;_lr.: us with i|r|1r.||r.: mremdwidih foe data transmassian 11 the next
ceniucy o i may be that this new system must be built from seraich, Either way the Town must ensurs
that it can seoure o system which can adaguately serve our imformation needs 0 education, commenss,
and govemment.

[{Lead: GMRESchool District, AN, Lead: Cable Advisony Comim.)

Kupport proater ervleos for cltizens Wi e colile spviem
The existing calle system can continue o provide passive transmission of television signals as well as
provide s conduil for the Tow ol akeractive media sueh as intemet connections, telephony, and eidher
digital communications, The Town should agurassively pursue cable providers willing 1o iavest i our
COmImLnity.
(Lead: Cable Advisory Comimi., Al Lead: Boord of Selectmen)

i
Encowrage o gaple sapply of affordable and clean power
Businass, resideniinl, and imstitational customers will depead wpon the foture availability of suffcient
powar, As with 1the water suppl}-', lechnicel aned Arancizl assistance should Be availableto thoge bomes
and businesses wigh_ing 16y matke L'TI':T_gj-'-EiI‘-"iI'II_: 'ir|'||',|r|_|1'|:.1n|:||1$. The Town shoatld ke Mexitle i allnwing
altemative energy technologies in oew and exdsting construction, Local regulivions should ecknow-
ledme solar apcess,
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(Lead: Board of Selectmen, Alt, Lead: Utility Companies)

Enenurape barlal of nelliy fres

The barial of wiility lines serves a praciical and aesthetic purpese. Storm damage to power, cable,
phone, and intermes service lines can be minimized if lines do not have o tnevel in closs proximity o,
of theough, trees. Aesthetically, the budal of lines allows for the elimination of unsightly, poles,
transformers and cables.

(Lezd: Board of Selectmen, Al Lead: Utility Companies)

Loconrgee expansion of natiral gas diseeiberon nebvork

The Town gshould encourage the expansion of this competiter in the fuel supply morket. Althoupeh gos
ig a nop-reacwable reaource [wicth a few limited execptions) its elean-burning properties have

made it the gl of choice for many indiestzial and residential wsers,

{Lend: Boord of Selectmen, Al Leods Utility Companias)

“Encourage an ample
supply of affordable and
clean power.”
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CIRCULATION AND TRANSPORTATION

To repeat a theme begun in the lnfeastructure section (Section 11), the health and future of
our community depends heavily on the condition of various parts of our infrastrocire, The
transportation parls — such as roads, bridges, parking facilities, and sidewalks as well as
means that enable travel by air and rail — are just as important as the other systems, moving
peaple and goods from one point to another is a fundamental need for our community. Mov-
ing people and goods from one point to another is a fundamental need for our community,
whether it's for local transportation needs to get to and from homes, or as an important cog in
the support of commerce and industry.

Maintaining the systems to support local transportation is a complex and expensive process,
Many of the necds demand long term funding, and thus they will compete for funds with
ather capital needs of the town. The challenge lies in identifving and prioritizing the critical
components of the svstem. The establishment of clear policies will expedite all other phases
ol transportation development from design to engineering to constrizction,

ACTION STEPS:

Oor transpariation and circalation aciions dirzctly suppart the overall goal to *suppere a safe and barmonious
commnity for all gur residents™ and the roal to improve oure climate For guality eommerce and induscry,
including ag/forestry business™, They also help with the goal 1w “guide appropriote use of regionally
significnnt resources of our town™,

Elrning
Pardeipade fn reconstituted Capltel Tnprovemenes Planning,
1 makes e o o sens: o '|'.||:,!|'| lor ||.'|'.-_|3|;rf|.:|ing roicls A I:I'Ti-:lj.',a."-ﬁ weith toven Dunds ucgide the contex of
overtll capiial improvements planming for the wwn,
(Laad; Highway Depl; Al lesd Capital Improvements Comamittee)
(Others: Tewn Administruter, Finance Comimittes)

Montague Street in Tueners Falls follows the
| path ef the former street railway fine 1o
Montagus Center, Today the street runs throgh
| a neighborhood of homes built after the Seeond
| Wiorld War, passing ballficlds, two mhnn[s an
a senior ousing complex.

ATl et H ity
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Uiparte he Airpors Master Plan,

This plan is now approximately 3 vears old, and the new pirport mansger bas many creative ideas that need
i be included in the plan. Consistency with this plan should be emphasized.

fLead: Airport Manager; Alt lead: Planning Board)

{Othess: Commanity Development Planner)

Wark with Sceric Farm Byway prograss for Ree, 7 e. 63,

If this corridor receives olficial byway designation, the town will be cligible for funds for acsthetic guard-
rinils wnd sagnoge s well as preservation of viewsheds alowg e corrideor.

(Lead: Plaoning Boasd; Al lead: Conservation Comenission)

[Ohers: Highway Dept., Montmoes Business Assoctation, Community Develoganen Plaoner)

Develap pearly fransporfafion impravenrent plre

Such 2 plan sheasld be preserted tothe Planning Beard and Board of Sclectmen, but also made avaluble to
the rener] public, Also, this plan can zerve as inpu to the Franklin Council of Government's Transporta-
tien Improvemsant Flan,

(Lend: Board of Selectmen; Al lead: Flighway Dapt

(Orthers: Planning Beard, Commumnity Development Planner)

The Gill-Montague Bridge crosses the
Connecticut Biver linking Turners Falls

and Montague o Gill, Greenfield, and the
Route 2 cornidor. Montapgue benefits from
this connection as Boute 2 provides quick
access (o [-9] and & direct route o ihe Boston
arca and [-495.

Moaas el hinilpe:
Eusire gralfty ard malnfalnabifiny of moin connecter raads wirile protecting safoe of resiaoris,
Al roaels serve at least some Loeal traffic, including loen] residential traffic. Roads which serve pomarily
as coamanniter roads include Greenficld R, Tumners Falls Rd., Leverett Rd., MNorth Leverett B, and
Prospect St/Wendell Bd, Roods which serve primarily & commercialfinduserial roads are Avenoe AS
Montages City Road/Main Street and Millers Falls Road, Foewe 3793 is net only a commuter and truck
corridar, but & 1ourist route as well,
{Lead: Highway Dept.y Al lead: Beard of Selectman)
[Cthers: Manning Board, Community Development Planner)

Commpleted just price i WWIL this bridge
replnced an older span a few thousand fizer
upstrenm which was severely dampged during
flopding in 1934, For abrief time, both spans
hridgped the Connccticut Biver until the older
atruciure was scrappced for the war effort.

Thiz view of the bridge taken from the Gill
side of the river revels an chstrugied viow
of the Turners Falls Dam which stands
paralbel o the strucire,

Ensure guality and rraintainability af side roads.

Side roads pre nol meond 1o ey sebatatial cormiersialfindustrial teaffie. The emphasis for these ronds
should be on safety as well os maintainability,

[Lead: Highwoy Dept; All lead: Boanl of Selectmen)

; ETats : (Mhers: Plunning Bourd, Community Developinent Plamer)
The Gill-Montagree Bridge is shted for major

ropair work by the state over the next thres

U'se weafifle calming approaches where appropriate.
YoArs.

Some of the calming technigues (various physical designs that force walfic w slow down) are fairly new
but Tave een used swecessfully clsewhere. These should be incorporated into the road network 19 increpse
saledy and efficiency For local draffic and pedesirians.

e e i |
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(Lead: Highoay Dept.; Al lead: Community Development Planner)

Address corflices hetivess conmerctal and restdentlal kies of roads,

T Blontague these conflicts will logically secer moat aflcn along BMillers Fallz Rd, and Avenue AS
Montizgue City Boad. Curmently, trecks wse ingpproprate routes in some argas of town,

(Lead: Doard of Selectman; Al lead: [highway Dept)

(Others: Plunming Bourd, Community Development Planner)

Adddresys eommercial needs by gfftetessly using existing porking areay and crealitng gew vies,
This nectien is particularly relevant 1o the downtown areas,

{Lead: Town Administratar; Al lead: Capital Improvements Committec)

{Others: Board of Selectmen, Highway Dept., Community Development Planner)

Address parking necds in histerie indusieial area of Turrers Fally ™ by beilding new porking lot.
This wetion is imperative iF the historic conal indwstrial gres 15 40 remoin viebls a5 o site for industry,
(Lend: Town Administrater; Al lead: Community Developraent Plannes)

Ay

Sal;;;Jr.lrI;r.l'r.mxﬁ.lr .urc'vrrfr.l;.l.-:rrmrr r.l_,l'"i.he u:'r;.lr.lr.r.
Imipeovenneints D he momway, i the buildings, and in ather gafery-related aspects ase all possible,
(Lead: Adepon Manager)

Leverape airpert assely fo promoete ivdusinopiourisavrespeet for e epnviromoren,

ldens [mentioned elsewhers in this Comprehensive Plan) include airport Tond vses that will serove the
Franklin County Bike Path er environmental eduocation.

(Lead: Airport Manager; altemate lead: Mondagee Economic Developnient [ndustrial Corp.)
(Dithers; Monlague Business Association)

Aepess

Facilitate landicopped eccessibiling partlcularly foe commennity aed govermment sites,

This refers to bath sidewalks and enfrances o buildings. A combination of toemn funding and Community
Ceveloproent Block Grant funding may he necessary o bring buildings into compliance with the Americon

Dizabilitics Act.
(Lead: Building Tnspectar;, alternate lead: Boand of Selecumen)
(Chers: Town Administeator, Highway Dept.)

Ensure guality and maintalnability of sidewalls,

The Communily Development Block Grang provess bas in the past played o erecial role in uparading such

Transporting Goods in
19th Century Montague

“Hartford was the market for the
farmers in the summer by way of the
river from “Taylor’s landing™: and
Boston in the winter. The practice of
leaming 1o Boston for the sale of
produce and bringing back mm and
foreign goods, continued through a
hundred yeass, until the completion of
the railroad. One of the early thor-
cughlares accordingly was the old
County Road over Dry Hill. This

was our ‘Bay path’, to borrow a name
trom another distinguished Boston
road, (o the valley. This was the only
route tor more than fitty years, until
the road was opened by way of
Grout’s corner and Miller’s river™

Excerpt from History of Montage,
by Edward Pearson Pressey { T91()

12-3



g2
e

Montague Comprehensive Plan 1999

infrastructure. We should give priority to those areas in town which poss the greatest safety risk o
pedestrians,

I {Lead: Highway Dep Al lead: Board of Selectmen)

| L (Crhess: Town Administraior)

Firagpis

Encourage freight rail stop in Millers Fally to berefii Airpart Ledugteie! Park fepants.

An up-to-date gssessment of this need must be camried out, and action tnken where appropeiate,
(Lead: Community Development Planner; AlL lead: Town Administrior)

(ihers: Moniague Economic Development Indusitial Corp., Industoinl Park Tenands group)

Enconrage passeager rall stop (Awirak) In Millers Fallz to suppord tourisim and silter commerce.
Such a siop would be o caialyss leading (o a renaissance of the Millers Folls downtown arca s well as
being beneficiu] to te rest of Monbague aod i e region,

(Lead: Town Administrutor; Al lead; Community Development Planoer)

(Dthers: Montague Economiz Development [ndustrial Cerp., Montogue Busingss Associalion)

Tirke steps to controd the fietere of abendomed raileasd Fights af wag
Wi should utilize the concept of “rail banking” o acquire sections of right of way. (It iz obvious that
cooperation from the swner of any such rights 35 key to successfully eaerying out this etion.) This may
enable future wildlifs cormider or resrention or develepment wses,
\ \ {Lead: Community Development Plonner; Al leas; Highway Dept.)
This phetograph shows e classification yard {Others: Town Administrator, Conservotion Commission, Porks & Recreation)
it Enst Deerfield, bMAC In the distance is the
- area of Montague Center,

h
1 | N

Chlinr G st 08 IRy,
Bevelfop Maruegres portior of Franklin Coundy Bike Paill,
This ininaive, already underway, will benefit not only the recreational bikers, but also businesses wilhin
bontazue. Iwill alse help improve the image of Montague oo outsiders who now know little abeut our

The resurgence of freight rail transportation
| in recent years offers an opporiunity for many
Mew England towns to recstablish railroads

| ?ﬁlmﬁ’ rryovers of rw ‘]“"Wiﬂl* and | villages, byways, and herilage.
i ﬁl'll:ﬁhf”] IL‘-":'F"IF- blontigue is traversed by twa (Lead: Hiphway Dept.;, Al lead: Montagoe Economic Developrment Indistrizl Comp.)
major Tail lines: the Mew Englund Central (Others: Montague Business Associntion)

| Bailroad (formetly the Central Yermont line),
and Guilford Transporiation’s Springficld
Terminn] Railway (Fommerly the Boston &
Blaine Railroad). Currendly, local businesses
which require the shiprent of gopds by rail
must uae facilities located in Palmer, BA.

Werrk with regional tramsporfafion onlides fo defline fiufure mass franspartetion reeds.

M fumetiona] mass trmsit system is bodh environmentally sound and inbegral to serving our lewer income
residents andd those who cannot (or will not) drive, Connecting Tuences Falls, our mest populous villuge,
with the Airport Indestrial Park is critieal to linking owr workforee to our jobs.

fLead: Commumnity Development Planner; Al lead: Mesiagee Economic Develapment Industrial Corp. )

124



{Others: Induserial Park Tepants group, Mondague reps on the GMTA (Greenfield-Montogue Transpociaiion
Arca) and FRTA {Franklin Regionn] Transit Authority] beards)

Sueppart recreetfon needs froueh busing,

It is important that the youth of our varions villages have aceess to the full range of recreation assets of our
tewn, For example, Montagoe Center vouth may not casily be able to get 1o the swimming pool of Turners
Fallz High School, Anoiher futere example may be an sutdoor swimming arca which would not be casily
reachable for youth from some of pur villages,

(Leod: Town Administrutor; Al leed; Packs & Recrestion)

(hers: Monague reps on the GMTA (Greenfisld-Montogue Tronsporistion Aren) wnd FRTA (Franklin
Regional Transit Awtherity) koards)

% oo
TS i

The historie direetional marker in

. Montague Center points the way (o

 towns and cities across the Common-

- wealth, The marker recalls & time in

| the history of the town when horscs

- and siage coaches provided a primary

. means of transpartation for those
travelling long distances. Today, the
antique post continues (o provide Jess
confident motorisis with a reassuring
“pointing hand™ gesturing the correct
way to Barre and Boston,
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REGIONAL ISSUES

The Town of Montague exists not enly a5 an independent town in the Commonwealth, but as
a municipal cifizen of a community of towns in the region. One need only study the list of
possible local identificrs to reveal our regional interests: Connecticul River Valley, Pioneer
Valley, Mohawk Trail, Western Massachusetts, Franklin County, 1-91 comridor, Route 2
corridor, and Western Mew England. Our region offers much to our citizens and we have
tmuch to offer those around us. Many efforts which can benefit Montague can be accom-
plished faster, cheaper, and more effectively when aceomplished on a regional level. Eco-
nomic development, transportation improvements, and recreational resources are all areas of
interest to the region as well as this community and we should participate in these efforts not
only because they benefit our town, but because they benefit our neighbonng commumibies as
well. )

Transpnrtatian

Regional Roails

Tl syztem of roadways serving the aren extends into owr wown along several key corridors, Suce mads include
Routes 63 8 47 which form a north-south spine through the east ceniral seetion of Montgue, This corridar
serves moderate numbers of pass-througeh users os well as local residents heading south intoe the Tve college anea
and worth into Keene, BH. Route 63 aleo serves ag a link to Roote 2 in Erving, north of Millers Falls. The

iransporiation benelus of the 6347 Coreidor should be maintained as 2 wown and regional asset while taking
sleps o enhance the ruml charmcter of the rosd aned 1ls evirons. Bstablishinant of e Connecticut Biver Seeniz
Farm Byway will muke aveilable seme of the resources necessary to secomplish this in the coming years,
Millers Falls Boad, the connector between Tumers Falls und Millers Falls, forms o key east=wast spine throwgh
dontoaue allowing regional aceess to the Abrport Industrial Pack, future industol arens on the northem Plons,
und the Tumers Falls Airport {o general avigtion facility). This is o key transpociution comidor tat will eventu-
ally contain the Franklin Cownty Bikeway as well as provide awiomobile access io a future passenger mail
platformy andfor freight rail siding in Millers Falls. Enhancements to this roadwiy should be ssnsitive to other
users along its path while ensuring its adequacy for commercial and industrial users.

Avenue A Montague City Roud serves a5 o conmactor for traMic emacating Mrom, and passing through,

l’_f‘ _." ,'I

T
P
R

*One need only study
the list of possible local
identificrs to reveal our
regional interests: Con-
necticut River Valley,
Pioneer Valley, Mohawk
Trail, Western Massa-
chusetts, Franklin
County, I-81 corridor,
Route 2 corridor, and
Western New England.”
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Deerfield, Greenficld, and oiher paints south and west of the town, While enly modestly developed aleng iis
imidasction, this corvidor pagses theowgh the primary cormmercial dowantown aren in Montague befors possing
over the Gill-Montague Bridge 1o a connection with Reute 2. This cormridor has been established as an Economic
Dpportunily At making it a focal point for business retention and growils in the seining years, Specd control
and road drainsge issues contines 10 offer areas of potential improvement o this readway,

Greenfield Boead, which connects Montague Center (and points south) and Montague City, serves as a conve-
mient conmecior o the Greenfield/Deer feld arvs along Bis, 5 & 10, Wil the wown should roaintain the read as
on infernal connecter, improvements should not encosrnge the use of Greenfisld Rood oz o roral highway,

Rail service
Cureeidly, rail service into e town can be described as “through freight traffie”. There are no destination points
fior fredght or passenger railroads at 1his fime although this petential exists, Amtrak passenger traing pass

-HA f]'ﬁigl]t Eidl“g ﬁ'ﬂ'ﬂ]ﬂ I:I-.rnugh i B LT i .;].ail:.l morth (im e AR and south (in e PM. There is oslerest in the Feanklin
easily be developed at the Regionn] Council of Govemments in developing o rail possenger plutform ut Millers Falls to offer residents of
intﬂrthange in Millers the region a convenicnt and accessible altemmtive to Brostlebora, Amhenst o7 Springetield, A locn] passenper
Falls where the two rail atidion g likely o increase vidership en the line bath froo individua] trovelers and private boarding school
lincs converge, l'.'.'l'lE-'ﬂﬁIl.g a students, The towen should work elosely with the Franklin Regional Planning Office 1o develog the mil platform
fr'ﬂi.ght H.l'l.d. ma'criﬂ]s as wll as any improvernents needad 1o create a functional station,

loading/unloading area Rl Freight moves through Montague along the trmeks of two rilroads; Guilford Transporation®s Springfield
for local and regional Terminnl Railrond and the New Englund Centril Bailwayy, A freight siding could gsily be developed at the
industries.” interchame in hMillers Falls whese the teo minl lings converge, creating o freieht and materisls koadingfwlosds

ing arca for local and regional industcics. This project could alse huve regional implicstions ss mony indusinies
currently tranaport rail produect o Palmer, kAL The town should also consider working with the freight mil
companies i determine the feagibility of expanding rail Tines 1o serve cwrrent and future indostrial areas in

e ———— Montague.

Blkeways

Two hikewsays are eurrently under development in the town, The Frantlin Coundy Bikeway svstem will puss
thraugh Montagie an soule (o poiots north and south of the town. Phase One of the Bikeway, which is cormently
buzirng desypned, will conneet DeerfeldCireenficld and GillMWorthifteld via the existing railroad rights-of-way
contecting Montague City and Turners Falls, Completion of the locally-developed Comrectlons Biver ParkLink
Ceriitor should b supporied both as o lecal spur of e regional Bkeway and ag an invaluable conncectar
luiskistg our matursl and ligoeie reseurces D Turness Falls. The town should comtinue to wark closely with the
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regional planning agency {county bikewsy) and MEDIC (parklink comdor) to faclitets the completion of all
phases of these bike paths 5o that the Montague portions of the routes are ultimately connected to the rreater
western hagsachusens trail system,

Airpurts

Turners Falls hos been heme 1o 0 generol avistion airport sinee the eady days of flight, With i proximity fo e
industrial park, the technical high schaal, aur ucban villages, the Connecticut River, und the Montugue Flains,
the airport is poised 1o establish its role as a hub of activity for visiters, employers, and residents alike. The
current facilicy las seen moch growih and improvement in rocent years as private individoals have construcied
langars and 2 general teeminal faeility las been constructed for the Adrport Manager and visitors 1o the town.
The loeem, I||.r|_1|,|q_:J'| the l"|:|.|a||:|i|a|1_rI :|'!--|_1:|:\-:'.I ahaoaled Frsd willy's Lo q:ur'lnj:-h_"lm:l'll the :'|E|‘|‘|l.‘||:‘:'.'a Fr]:uming cfforis. This
gl inclede joim planning meetings with the Alrpon Comimizsion, o contined parnership with the Alrpor
Manzper, und the on-geing effort to maintain consistency in establishing geals and objectives for development
of the town's transpartation network. Becuuse of is regional role, the wirport muest maintain o brosd tansperts-
tizn outleck and be made more “user fricndly™ for those flving into or out of the area.

TEA21

Recently reconstisuted federal transpoctstion funding legisbation wall continue e be a eritical element in
planning for and constructing non-highway porions of the transpociution network, OF porticular interest to the
town is the Enbarcements Progrom of TEA 21. This funding is mode ovailable o the towns in the ores through
the Franklin Regional Council of Governments. Withaut the FECOG, the town would fimd iself competing
against a paol of applicants acress e Commonwealth making it much mere difficalt to reeeive funding for
hese mnspocistion prajects. The town should consider focusing its TEA 21 applications on prajects of regional
concermn in order to crepte highly competitive funding applications, [nihis way, the fown may be able to accom-
plish more with the limited resources available and ot the same time move forward with projects that will
provide regional, as well as loeal, benefits,

Todustry & Commerce
Mew Indusiry

While Mew England continues to recever from the recession of the late nimeteen-eighties, the remainder of e
nahion gontinues W improve its ability 1o attrect business and commerce, Montogue must recognize that the
regionnl Benefits to an industoy ploy a major role in its site selection decisions, The surroumading business
climute, including the ability to find local vendors and customers, shapes the image of the region and i 50

“Because of its regional
role, the airport must
maintain a broad trans-
portation outlook and be
made more “user
friendly” for those flying
into or out of the area.”
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daving may hoelater or taint e imnge of 8 town in that region. There are too possible sconoric developiment
soenarios for the town, The fown may compete for emplayers on a natienal (and glohal) playing field by itsclf,
af the tewn may chooase to comgszie with a team of owns - as a region. The regional approacl: is cerainly e
berer choiee for Montasue,

Ru-lacution

The tewn shonld approach the subject of business re-location with a rerional appreach in mind. While the town
] maintaing wiable areas of land for cconomic development, it should be understeesd that thene will be times swhen

a Montague industry will ned be able 1o meet il needs within the boundaries of the tows, When (his lappens

he fown .:-:|:r|,:-||.|-:|..'|I.L|.':||1|'|l o aceormnndate the meeds of the business |;|:,r iIﬁEi:il'inE thi 'ir||,||,|5|1':|.- in ﬁnﬂi“._g i vighle

[cciion elsewhers in the locl region,

Besionul marketing
i
TllE town should work Eftorts o market the orea should be coordinated with the Chamber of Commerce, the FROOG, and all appropri-
with the FRCOG to main- nie stoce agencies invelved Dn steering businesses inco the stace. The tewn should wark with the FRCOG to

fain a “:urkalf}le reg_lunal maintain & warkable regionzl marketing plan which demonstrates the kenefits of Incating in the region and in
marketing plan which

demonstrates the benefits
of locating in the region
and in Montague.*

b ontague, Regioml marketing of our downtowns must present our coanmercin] areas as part of @ nedwork of
witraetions in the repion. This morketing oppreach should cross county lines when feasible so that visitors to
Waestern Mossachusetts will be aware of our business presense.

Replonal Industrial Pavk
Consideration of 2 “regional industrial park”, in whicl a partnership of owns develops 2 park and shares both
the development/marketing cost amd the tax revenne, sholl continue perhaps wiils the leadership of the

Frunklin Begionsl Counsil of Governments.

Business loeation

While our commicreial arcas should continue to offer “convenicnes marker” products and services for residents,
the town should alzs consider taking steps o foster the developrment or re-location of iesinezzes that will atiract
owlside consumers. The concept of product differentiotion should be carmed through inio the economic develop-
ment nren so that eur commenzial oreins complement other regional downtowns rather thon compede ogaimst
them. The town should work 1o develop a thems for its urban village eommearcial wreas. With the continued
development of the Airpert Industrin] Park (including planned fulure expansions] and the creation of the Scenic
Farm By-Way, Millers Falls sits ai an important juncture along R 63 swhich could provide apportunites for now

i s et e e o il i i
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business development, Tumers Falls should be nuriured as Montague's primary commereial center, perhaps
with an empliasis on a paciicular geod or service which is wirique 10 the area,

Entrepreneurial teaining/support

Continued training and technical support should be made available to business owners in the region. Currenily,
ihe Franklin County Community Developmant Composatien offers entreprenuerial traiming 1o owners of mew and
developing businesses. Mowiagee should support these oTerings a5 a way of makiog the town and region more
sompetitive in the greater marketploce. The town cun offer space for classes and seminurs, funding suppont
throngh direct payments to the FEC O and through grunt funding, and information access 1o make citizens
aware of these lacal resources. Land wse controls can be flexible enowgh to allow businesses in their infaney 10
Fand apprepraate and aflordalile space fer their emdenvors,

Tourism

Elistoncally, mepional tourism in YWestem Massachusatls hos been bosed on nature] resource attructicns. Visibors
came b the area to experience the fall folinge season along the Mohawk Trail and rosdside farmstsnds, sowvenir
shops. und motor lodges dotted the visual and entrepreneural landscope of Franklin County. This trend showld
continue as long as it can be accomplished without exploifation of these irreplacable coviranmensal and
higterical sesonrees, Recent ¢fTorls to allmact visitoes lsave cvolved Dalo mare appeopeiate and ‘real” expericnees
suchs as Incal crall outlets, *Bed & Breakfast”, and sored historic and culiuzal intespretation sites that investi-
gites the rich heritage of our Mative American, indastrial , smd owtucal basteries, Fammistands continue to be o
presence along most rueal roads in the reeion to this doy olbeit with product offerings pewred 10 0 new reoern-
tipn of consumers. The Scenic Byway program should be everaged to improve our ability 1o aitract visilors to
the tovwm while minimizing the negative impact of increased autemabile iwaffic along owr rural cocridars, Furber
developiment ol the bikewsy svstem {and iz connections to the vegioasl nerwork) withis the towis would ke ane
impartant step in offering visitors an aceessible wiy o experience the many feets of the our camemeity

personality,

Huousing

Resional neighborhoads

The town should begin to view izell as 3 ‘peighborhood " in the lasger community of Wesiern Massachusetis.
Restdents of the region move aboul freely commuting 1o homes, jobs, and shopping distreets, In this sense, wown
boundaries are less critical 1o the daily experiences of a citizen, Meighborhoods that ore clean, visal, served by
pelequote infrustrocture, and allewed to develop in a way that meets The needs of those who live in them, will be
pitraciive ploces to live and work. While the tewn mny not wish to encourage large numbers of new residents in

“The Scenic Byway pro-
gram should be leveraged
to improve our ability to
attract visitors to the town
while minimizing the nega-
tive impact of increased
automobile traffic along
our rural corridors.”
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the foreseeable fulure, it should nonetheless continue 1o seek improvements in the vability of all neighbor-
hieods which will reselt in an improved condition for present and future residents.

Housing choice

A full range of housing options should be available to residents of the region and the town, Qualities which
affect fae heusing decistons of wse seeking a home in the area include location, avoilnbility of services, scale,
conersliprental status, and affordability, and style. The proximity to jobs, tamily, educniionn] institutions, or
recreniional resources may alseaffect the decision to ont, purchase, or build a home. Add te this the fact tlat an
mdiviclusl ar I':|1:|'il_'_.' I |'.|-:_!_'|_'_u 10 -e_:xrll,'ridm,:.:. 1.':'.r'r..'i|'.Lr. |'|||||xi|!._|5 rmads [|'|||'||.|k:_|'||'|ul a lifetirne and il besomes clear
this ne town in the reglon con pessibly provide housing for everyone o all tmes, For thiz reson it s imperntive
thit Montgue secks to maintain and crente a variety of housing options while supperting projects which
bieiefit suprounding compnunitics ag well,

Thee eongles and sometimes controversial igsee of affordable housing is one wlicl demands segiemal attention
ared repgiomal action, Working with the Frimkhn Regional Housing Awthoory, Montague citisans have badlt,

“WWatershed prﬂtﬁq‘;ﬁﬂn, purchosed and rented affordable living spaces in Montzgue and in ether ares fowns, The town showld support
recreation:al Pliﬂﬂiﬂg-, and thizse efforts through funding support, progrm suppor, andd the establishment of regmlions which creats the
habitat restoration are ac- appertunity for new and renovoted offordable howsing,

tivities that can best be

accomplished by coordi-

nated regional and state Open Space/Recreation

efforts...” Rivers
Thires rivers - the Connecticut, the Millers, and the Sawmill = 25 well as severzl lacger brooks and streams help
o define the gecgraphy of Maontnpgue. The rivers are certninly o shured resoares both in terms of land area and
it the actual Tow of water Cincluding the life it supports), Witershed proteciion, recreationnl planning, and
Faldicar restoration s activities that can bhest be accomplished by conrdinaied regional and stace effores such ag

I|'.|.: -Cn:_l:u:u_-n:_:li-;,:l.ll ]i,i v |:||.::ri'|:|.Ll|-e.: {:I_II‘riiI.I\JT.
e e v S

The Jl-iu-rllngmﬁ Plains

The area known as the Montague Plains kas been a regional asszt (albeit on an informal basis) for many years,
Although the orea is privately owned, recreations] users of the lond Bike, hike, ski, snowmobile, pick berries,
and enjoyv the surrounding noturzl envirenment. Northeast Wiilities (MU hos maintained a policy of tolernee
and stewardship regarding recreational vsers of their propeey - disturbed enly by encroachments which
chillenge legal cwnership or resull in the dusmng of teasl and debisis en the largely unpoliced land area. As
discuzsed vardier mthe plan, te town showld wock o mainiin e majerity of e Plains o anopen aod nater]

e e e ]
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place 1o be enjoyved by lacal and regional visitors.

Greenways, Trails & Bikeways

hontapue should work in concert with neighbaring towng, state agencies, public and privote lond truets, o well
a5 indivicuals o establish regionally significant wildlife, open space, and recreation cocriders, By clearly
inadicieting areis o ba protected and v points at whicl these cormdors cross political boandzanies, beantiful and
elfective natueal svstems such as the MY Tabys Fardell Sfate Foress coerider can be protecied and enhaneed.
Similarly, the town should continue {0 coordinate its efforts with other wwns, the FREOG, and the statz (o
develop the regional trail oetwork inoond throagh the teawn,

Recreational facllities

Somee public and prvaie recreational Macilities should be considered regional assets partiealarly where their
exislence 15 wnigue within the arga, Faglities which require owiside usees for fiscal survival such as camp
provnds, golf courses, trails, skateboand parks, gun clubs should be encouraged, Thmnas bMemorial Golf Course,
the Millzes Falls Fod & Gun Club, and the Tumers Falls Fod & Gun Club are fcilities which curremily serve
the area. Facilitics mointwined by orgenizations which include some recreationa] activities include (e Elks
Club, the Si. Stanislaus Socicty, the 5t Kazimicrz Socicty, the Montngue Grange, the Veterons Clubs of Billers
Falla ane Turners Falls, and the Masons Lodge in Montague Center. However, neighborhood and villnge
facilities should Tse developed and structured for the use of town residents.

ultur Historv
Industrial & commercial histary
The industrial and ceconomic histery of Montague is representtive of the development of much af New Englund
anal the tovwn should assess ]1I'L"H$I"¢'il| joan, in[E.‘]rrl‘H:LI'il:n:'l, anl restagation elforts i EH]&[ of their n:gil:uu:ﬂ 5igl1iﬁ-
cance, A Lis1 of sites, structures, or taditions of regiomal importanee world be o wseill wol for many of the
towms in the sren when pssessing the sipnificenze of on historic resowree, Montague should also recognize the
unique aspects of more recent history thot could have (or will have) volue for future gensmations.

Regional eultural attractions

The town should highlight and build upen the success of regional cultwral attructions such as the Montapue
Eaak Mill in Momague Cenier and 1he Shea Theater in Turmers Falls. Efforts o improve fzeilities for visitors,
while matnmining neighborhond character, will help to generate retam irips te the town.

“The town should
highlight and build
upon the success of
regional cultural
attractions such as
the Montague Book
Mill in Montague
Center and the Shea
Theater in Turners
Falls.”
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FUTURE LAND USE

The primary goal of establishing future land use designations in the town is to direct growth
to appropriate areas while discouraging growth and development in inappropriate regions of
Montague, Yet, the existing built environment has set a direction for certain parts of the town,
and natural features will also constrain future options. However, future land vse in Montagoe
docs not have to religiously follow cument land use practices, as the town's undeveloped
areas offer many opportunities to direct future growth.

The “Future Land Use” map shows the configuration Montague should strive for over the
mext 5 to 10 years. It emphasizes taking advantage of currently developed arcas, and tarpet-
ing other areas for varying uses at varying densities or for preservation. The Action Steps of
the PMlan Elements (Housing throwah Transportation) are reflected in this map. Additionally,
the concepts in the map support the overriding planning issues described in the “Overview™
Section of this plan; especially the emphasis on the five villages and on the Plains.

Aowalk through this map can take several different paths: exploring the villages, investigat-
ing other residential areas, hiking open space areas, viewing industeial areas, and following
transporfation routes,

The twrer and asler concenteic circles argund the Lake Measans, Millers Falls, Moasgue Center, Montague
City, and Tumers Falls villages mdicate thi their continued fulore vitality is key to the kealth of the town.,
I% 15 anticipated that the willages wall guan strength over fime, The outer circles represent some patural
dispersing from the immedinie centers, Extension of infrestrectune andfor il Seveloprmeat will alzo
suppor the physizal nnd social vitalidy of the five villages.

The reach of Turners Folls is of course larger thon thot of the other villoges, buth i the sz of its core
downtawn and in its outlying areas. The iment for commiercin] uses is to levernge existing centers, paciicu-
larly the dowmntowns of Tumers Folls and Millers Falls, In addition, the influence of the medical industey

“The primary goal of
establishing future land
use designations in the
town is to direct growth
to appropriate areas
while discouraging
srowth and development
in inappropriate regions
of Montague.”
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“The *Future Land Use' map
is of key importance to the
cvolution of Montague’s land
uses. The map serves as a
template for future zoning
changes, and the existing
zoning map should be brought
into compliance with it. When
this happens, appropriate
growith and preservation will
be correctly guided.”
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Montisgus City should be encouraged tofuriber strengthen the villzge,

Beflected in the mop are two types of residential uress bevond the dinsct influence of the villages. Ooe type is
the "B” arcas, geared toward infrastructure-supported, small ot development, especiully between Greenfizld
and Turners Falls Roads. Second is the “RR" rural residential areas, meant fo accommadate larger lots, for
thage haugehelds interested in mulii-acre pareels but where there will be need for private wells and sepiic
syslems. Areas just to e east of Millers Falls, puiside Moentagee Center, and east of Rie. 63 are appropriate
for tkis Ly ol (leval Dt

A emerald crescent af |1:-q,13|;:' wiilad QpEn Spice |_“'|.'l."|,1|,1|_]|:|n|.'|'h:| 15 conceived [ :11rE|15|'|:-|-_"|'| an E:".iﬂ1'i|'|;;,
wildlife comidor enst of e, 83, This akes in pr;:.a:q,:rw,n;l lands :'.|'r|,::|.-q,'._:|-' awned h:,' the giale |:1|||: !'.-'I|1|'|L:|E,l.||“: Slate
Forust plus lends in the Chestout LIl area) ond the Tumers Falls Wier Depd, (2long Hannigan Brook) and
connects them with adjoining, privistely beld lands, Crossing Eie, 63 toward the west would also join this
crescent with the “Ping Burrens™ of the Montugws Plains, T thirds to thres quarters of woday's industiolly
oned land spwuth of billers Falls Fosd should comprise this large wildlife management or conservation area,
Finally, and of high imporance o retaining the critical swath of high quality farmland along the Connecticun
River, is the “PA" Prime Agricultwre space, jeining together existing lands protected under the state's Agricul-
ture Preservation Restrictions Program with other farmlands,

Incdusirial lands should be divided into four types. These includs the “Historicol Indvstrial™ aren along the
canal in downtown Tumers Falls; the lands of the former landfill on Tumpike Bead, suitabls for new, “Small
Industrial” uses compatible with the surrounding residential neighborhoods; the existing Airpert Industrinl Park
and future contigusus cxtensions, appropriats for “Medium Industriol” uses; and a portion of the current
Martlseast Utilities lands seuth of Millers Falls Road that can be developed for “Large [ndustrinl™ users,
preferably tose that might fwitli an coo-indusinial theose,

Finully, the runsporiation coridons e the other elements wogeiber, OF pariicebar mterest Gor e next 500 10
years will be huving Millers Falls Rowd become more of o Bural Character Business coridos and Kieg, 63
become more of a Rural Character corridor. The former will fie in with current and future industrial develop-
reant both north and seuth of Millers Falls Road. The latter will craphasize the recent effonts toward creation of
(he multi=county, mulli-3iaie Scenic Farm Byway.

The *Future Lond Use”™ mop is of key importancs 10 the evelotion of Monagoe's el uses. The map serves as
o template for future zoning chunges, and the existing zonimg map should be brought ino comphianee with it
When this happens, appropriate growth ond preservation will be correstly paidad,





