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IMPLEMENTATION

A great deal of time, community input and assessment has been incorporated into developing
this Comprehensive Plan, To ensure that the plan remains viable and responsive (o
Montazue's needs over the next ten vears, this section dealing with plan implementation has
been developed. A system of notations has been included both bere and within the text, to
mike this document readily understandable and, most importantly, a catalyst for the success-
ful completion of the plans stated goals and action sleps.

Each action step is defined by several parameters and imeluded within the following Flan
Stchedule:

. Alead person, group or commilles has been wentified Tor each action step. By
assigning specific key people to take control of a particular project, accountability
will be: clear and straighiforward, Tt will be (s person’s or group’s responsibility o
see the action step through to completion and to make adjustmeants 45 necessary 1o
meel the Town's poals, When appropriate, memos of agreement could be established
with these groups (o further clarify the lines ot authority and direction.

2. Each action slep has bean keyed 1o a time frame considered appropriata (o accom-
plish its task. Short-term are faicly simple tasks that can be accomplished guickly,
mexpensively, and with o minimum of change to “business as wsoal” procedures or
moles. Mid-term projects requive more cooedination amaeng groups, some planning and
funding, and may require completion of other tasks first, Long-term projects ollen
require sustamed efforts and coordination, integration with other plans and action
steps, and reliance on substantial funding, Such aspects as reorzanization, relraining,
and feasilulity studies my be involved.

3. Each action step is also analyzed for its impact on the Town interms of required

.;j:'lr'“ e,
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“A lead person, group or
commitiee has been identified
for each action step. By as-
signing specific key people to
take control of a particular
project, accountability will be
clear and straightforward.”



“Public forums will be held
every few years to asceriain
public opinion as to the success
or shorteomings of the plan.”
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human effort, needed financing, and implied pattern changing (e.g., recrganization or
reteaining) so that the success of that action is ensured.

¢, The parties involved in each step should develop benchmark indicators for those
stepa. For example, “Number of jobs created” is a benchmark that partially indicates
the amount of econamic development from vear to year. “Number of building per
mits” will be an indication of how guickly the town is growing.

For information purposes the Planning Board will report to Town Mecting members on an
annual basis during the ten year life of the plan w provide progress reparts as measuared
against the Plan Schedule. This will help also to keep the Comprehensive Plan fresh in the
minds of citizens, officials, and planners. The anmual review will serve as a test of how well
the Plan Schedule has been formulated, as well as a guide for adjustments based on changing
circumstances.

Public forums will be held every fow years to ascertain public opinion as to the success or
shortcomings of the plan,

A general update of the Comprehensive Plan will be conducted during Year 5.
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[GMRSD  |Gill Montague Reglonal Schoal District
GMTA  |Greenfield Moatague Transconation Authordity
HIS COM | Historic Commission
HIS 50 [Histanecal Saciety
HLTH AG |Health Agant
HLTH BD {Health Ecard ]
HT Heaising Team e
HWY Highway Dept.
IP TEN  |Indusmial Park Tenants ;
LIBRARY |Library director andfor baard :
MEDIC  Montgue Economic Development [ndustrial Corporation
[0 Northeast Utilicies
OFSPAC  |Open Space Planning Comtmilles
PARKES  |Parks and Recreation
pE |Flanning Board
FOL Palice
" |SHEA Shea Theater
SPDIST  |Special Distmats
T4 Town Adoinistraior
TMIG Town hecting members
UTIL [Thlities in tooam
WATER  '"Water departmenis
TP "Waste Water Teeatenent Plant

Abbreviations
ACCT  'Town Accountant
AGING Counal on Api
AGISS  |Agricultural Issues sroup
ATR. COM | Adrport Commission
AR MGBR. | Airport Manager
ARTISANS |Artisans graup
BI 'Em]dj.ng Inspecior
EIKE Franklin Counry Bikeway Commities
BOE Baard of Selecimen
- |BRICK  |Brick House
CABLE Cable Advisory Commitice
CcC Conservation Commission
ICCC Civie Center Commission
CDF |Commurity Development Planner
CfJCEM  Cemetery Committzs and'or Cometery Commission
CIF Capital Impravements Plaaning 5
- |eltizens [common. erdinary, sait of the earth citizens
 [CLEREK [ Town Clerk i
CPSM  Community Parmership for 2 Safe Montague
D10 | Downtown Improvement Crganization
DISC Lereat Falls Discovery Center
FOSWD Franklin Caunty Solid Waste District
FCTECH | Franklia County Technical School
FlaC Finapcial Impact Advisory Commites
FIi Finarce Comumittes
OMDEPT | Gill Montague RED L.'-'-.‘.'pamu-:nt )

ZBA

| Zoninz Board of Appeals
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Goals and Policies

|. Preserve and enhance the historic, acchitectural, and cultural character of our town.

[.A, Retain and enhance histone, architectural, and cultural elements of the villages

1.B. Retain and enhance distinct character of the village neighborhoods

[.C. Reram and enbance historic elements of the outlying areas

2. Ensure the quality of our residential neighborhoods and our residential growth.

A, Improve livability of neighborhoods

2.B. Improve quality of housing stock

2.C. Anticipate future housing needs

3. Improve our elimate for quality commerce and industry, including ag/forestry business,

3.A. Ensure best use of infrastructure in support of commercial/industrial uses, while
proftecting impartant natural resources
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3.B. Support and catalyze vital downtown areas

3.C. Encourage reuse of viable historic industrial areas

3.1, Suppaort limited commercial activity in the meral villages

3.E, Support best uses for town-owned undeveloped lands

LFE. Discowrage commercial strip development

3.G. Focus industrial development of the Plains in its northern s2ction while preserving
the remainder of the Plains.

3.H. Support apprapriate commercial/industsial activity through better customer service
by the towmn

3.1. Support agfforestry businesses.

3.1. Encourage development of the Airport Industrial Park and other industrial zones.

4, Improve our active and passive recreational opportunitics.

4.4, Wiscly usc water bodics as recreational resources

4.B. Maintain and improve existing parks and recreation

4.C. Develop new recreational opportunities
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5, Support a safe and barmonious community for all our residents.

5.A. Support diversity of and respect between residents

5.B. Create physically safe communities

3.C. Improve citizen participation and simplify town regulations

5.0, Develop community facilities as needed to support the population

3.E. Develop government facilities as needed, to support the population

3F

Ensure upkeep of roads and sidewalks

5.0, Plan for new capital assers and for upkeap of existing capital assers

&, Guide appropriate vse of regionally significant resources of our town.

A, Support regional cultural and tourist resources

6.B. Support regional natural resources

6.0, Support regional transportation Tacilines

6.0 Support and create pactmerships with regional medical facilities

A-3
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6.E, Support regional government lacilities

6.F. Supporl regional education & training facilities

7. Guide appropriate use of our open space and sensitive natural resources.

1.4A. Preserve prime farmland

7.B. Focus industrial development of the Plains in its northern section while preserving
the remmnder of the Plams.

T.C. Preserve ecalogy of forested areas, sensitive natural areas, and wildlife corridors

.00 Protect sensitive aspects of water body resources,

7.E. Preserve significant natural viewsheds

7.F. Support recycling of materials

B. Support quality educational opportunities for all our residents.

8.4 Provide future resources to meet K-12 educational needs

8.B. Provide future resources to meet adult education and job training needs

8.C, Integrate use of school buildings with community needs

A-d



Montague Comprehensive Plan 1999

8.0, Provide resources to serve alternative education nesds

8.E. Integrate education and environmental awareness needs
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Resources
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