Library Trustees Special Services Subcommittee

August 29, 2022
Gill-Montague Council on Aging 62 Fifth St. Turners Falls, MA. 01376

Subcommittee Members: Nancy Crowell, Polly Billiel, Margot Malachowski
Library Director: Caitlin Kelley
Absent: Gretchen Wetherby

5:30
5:34

5:40
6:28
6:29

Call to Order

Timeline: deadline for Strategic Plan is you are submitting for LSTA grants or construction grants
is October 1°. Deadline for Action Plan is December 1*.

Review data collection for Strategic Plan and Action Plan.

Next meeting: September 7*" at the Council on Aging.

Adjourned.



