MONTAGUE PUBLIC LIBRARIES TRUSTEES
Special Services Subcommittee

Wednesday, September 7, 2022 at 5:30PM
Turners Falls Senior Center
62 5th St, Turners Falls, MA, 01376

Agenda

1. Call to order, roll call, and guidelines for participation

2. Approval of minutes of 8/29/2022 meeting

3. Review, discuss, and consider possibilities for re-working the libraries’
2013 mission statement:

The Montague Public Libraries provide inviting public common places for people
of all ages to meet and interact, and to participate in informational, cultural, and
recreational activities. The focus of the Montague Public Libraries is to provide
resources to enrich the learning, research, and reading pleasure of the entire
community.

4. Discuss possibilities for a vision statement

5. Review preliminary outline of strategic plan

6. Next meeting date

7. Items not anticipated within 48 hours of meeting. Votes may be taken



