Library Trustees Special Services Subcommittee

September 7, 2022
Gill-Montague Council on Aging 62 Fifth St. Turners Falls, MA. 01376

Subcommittee Members: Nancy Crowell, Polly Billiel, Margot Malachowski
Library Director: Caitlin Kelley
Absent: Gretchen Wetherby
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5:31
5:56
5:58
6:28
6:29

Call to Order.

Reviewed, discussed, and considered possibilities for re-working the mission statement.
Decided that we did not need a vision statement.

Reviewed preliminary outline of Strategic Plan.

Next meeting: 5:00pm September 21t at Montague Center Library.

Adjourned.



