
MONTAGUE PUBLIC LIBRARIES TRUSTEES  
Special Services Subcommittee Minutes 

Tuesday, October 18, 2022 
5:00PM  
Montague Center Library  
17 Center St. Montague, MA 01351  
 
Subcommittee Members: Nancy Crowell, Polly Billiel, Margot Malachowski, Gretchen Wetherby 
Library Director: Caitlin Kelley 
 
5:00 Call to order  

5:01 Minutes approved for 9/21/2022 meeting  

5:02 Review updated strategic plan sections  

5:22 Agreed to bring strategic plan to the full board for a vote. 

5:24 Discussion on infographic strategic plan insert for the Montague Reporter--could be distributed 

as a flyer at library branches and the Council on Aging, and other locations.  

5:38 Next meeting date:  

Tuesday, November 1, 2022 
5:30pm 
Millers Falls Library 
23 Bridge St. Millers Falls, MA 01349 
 

5:42 Adjourned 


