
Special Services Subcommittee 
Millers Falls Library 
23 Bridge Street 
Millers Falls, MA 01349 
November 1, 2022 
5:00pm 
 
Subcommittee Members: Polly Billel, Nancy Crowell, Margot Malachowski, Gretchen Wetherby 
Library Director: Caitlin Kelley  
 

5:00 Call to order. 
5:01  Minutes approved for 10/18/2022 meeting. 
5:02  Review updated strategic plan mailer. 
5:25  Reviewed action items for Year 1. Agreed to bring Action Plan to the full board for a vote. 
5:48 Next meeting date: TBD 
5:52  Adjourned 


