
Montague Board of Library Trustees -- Building Subcommittee
8 June 2023 -- Town Hall

Attendance Tricia Perham, lydia ievins, Will Quale, Caitlin Kelley, Walter Ramsey, David 
Detmold, Jeff Singleton (personal or Reporter capacity?), (one unidentified community member)

Call to order.

3:00 Meeting called to order.

Drafts of prior meeting minutes held for review at a future meeting (with less time crunch).

Review relevant information from MPLCP webinar.

We reviewed some of the relevant information we each gleaned from participating in a recent online 
workshop with MBLC about the MPLCP grant application process. Some takeaways included: do 
check the box that we're seeking the additional green building incentive (no penalty if we don't achieve 
it, but we can't go back and check the box later); give the precise language for the approval vote a lot of
consideration and look for good examples from other towns; learning that MBLC recommends staff 
and trustees not be at community engagement sessions, or at least not at all of them; find "hidden 
communities" and make sure their input is considered (our "seek broad representation on the advisory 
committee" plan aims to do this); give attention to diversity/equity/inclusion and to true universal 
design (going beyond basic ADA-compliance).

We clarified that we only need to consider two sites: the existing building plus one additional site (ie, 
Carnegie Library and 38 Ave A) is all that's needed. We think it's permissible to look at a third site, and 
will clarify this (in case we want to also formally consider 11 Power St). We also now understand that 
the "expand existing building or construct new building" decision may not even be in our (Trustees', or 
even Montague's) hands, as MBLC has the power to say "having considered your two options, we will 
only fund this option, not that option"; MBLC told Greenfield they would not fund an expansion of 
Leavitt-Hovey House, only a newly-constructed library building.

We reviewed the two possible sites for a new building, with detailed maps and information about their 
situations provided by Walter. 

38 Ave A (aka "Cumby's"): the existing structure -- "characteristic of 1980s gas station architecture" as 
described by Walter at Town Meeting 2023 -- will come down this summer, the demolition having been
funded by Town Meeting. The site incorporates the municipal parking lot behind the building plus an 
adjacent strip of land (between 38 Ave A and the Discovery Center) that is a formally discontinued 
alley. The entire site is technically smaller than recommended (1.25 acres vs 2.75 acres) but the 
recommendation includes 1.65 acres of setbacks which are unnecessary in our case due to the 
downtown situation (mirroring the Crocker Building across 2nd St, the library would be a multi-story 
masonry building right up against the sidewalks) and the adjacent urban greenspace of the Discovery 
Center, so we think we're just fine here.  This could be a two- or three-story building, depending largely
on staffing considerations. 

11 Power St (aka "the former Railroad Salvage"): this is municipally owned, but it's "a few years out 
from being ready to go", notably needing new water and sewer connections ... plus the trifling concern 
of needing a new road bridge across the power canal. The bridge will not be built until 2027 (at the 



earliest?) by Mass DOT. The site is a little over 3 acres, but the immediately adjacent neighbor is a 
privately-owned warehouse (somewhat less ideal than the state-park-owned Discovery Center).

There are about two dozen communities vying for about ten grants, so we feel our odds are good given 
our mathematical need factor (as well as some candid comments from others). We've been encouraged 
to dream big.

Discuss potential consultants for Application Advisory Committee.

We did not obtain RFPs for consultants from other towns (as Steve had hoped he could do) perhaps 
because other towns did not use the RFP process to hire their consultants. (We ultimately may not use 
the RFP process either, opting instead to use the Request for Qualifications process.) Walter will 
research the procurement process options and he or Steve will search COMBIZE for information on 
how other towns have done this.

Meanwhile, we will define more precisely the scope of the consultant's work. The consultant will:
* advise on the charge and membership of the community advisory committee.
* lead public meetings. (How many TBD.)
* facilitate a big public forum and smaller "hidden community" forums as needed.
* assist in crafting language for the building program, working with Caitlin.

We established that we hope to have the entire building program done by February. This will give us 
time to ramp up messaging for support (which will have started before then), with a several month big 
build-up to Town Meeting. We will need to have submitted the article for the Town Meeting warrant in 
January. We will have the dollar figure before January, but the consultant may help us with the 
language for the warrant article.

We reminded ourselves that we need to be clear and consistent in messaging that: "not only is it not our
decision now (ie, this whole application process, now through and including Town Meeting 2024) to 
decide between using this grant to expand-the-Carnegie or to build-a-new-building, but it may not be 
our decision at all if MBLC determines we cannot meet the MPLCP grant criteria on the existing 
Carnegie Library site".

Alongside the building program and grant application process, we will separately form a community 
fundraising organization (some of us were signed up to participate in another MBLC workshop shortly 
after this meeting on fundraising and messaging). Fundraising can target the ineligible-for-grant-money
purchases like tables, chairs, shelves, and computers. Tricia knows someone who can estimate these 
"soft costs" for us to give us a fundraising target. Flamingos may be involved.

Next meeting.

... will be Wednesday 28 June at 4pm in Town Hall, conveniently between Will's and Tricia's birthdays.

Adjournment.

4:16 Meeting adjourned.


