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1. 6:30PM 
Call to Order
2. 6:31
Approve Minutes of 11/14/23 and 12/19/23
3. 6:35
Consultant Report – Votes may be taken
i. Pioneer Aviation Ramp Replacement- AIP 27-EA (Stantec)
ii. FCTS Hangar updates if any- (Gale)
iii. Pioneer Aviation Ramp Replacement- Design / Bid (Gale)
4. 7:00
Managers’ Report – Votes may be taken
a. Monthly Report 
i. Policy
A) Review and vote new lease rates for commercial usage- VOTE
B) Lease for New England Natural Bakers- VOTE
C) Lease for Altum Packaging dba Hillside Plastics- VOTE

ii. Buildings and Grounds
A) Grant for hangar door Pioneer Aviation- ASMP
B) Grant for security system updates- ASMP
C) BIL Airport Terminals Program (update if any at this time)
iii. FY25 Budget Updates
A) Current Revenue Defecit-
     
- Review proposed budget and make cuts as needed- VOTE
     - Discuss new revenue sources
     - Pioneer Aviation debt service for FY25
     - AIP project local share for FY25 & FY26
iv. Treasurer’s Report




 A) Updated Expenditures
v. Tribal Update (David)



      
-  
5. 7:30
Pilot, Tenant, Users Group, and Public Comment; Other Business  – Votes may be taken
a. Opportunity for the public to address the Commission
b. Any topics not anticipated in advance of the posting requirement
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