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1. 6:30PM 
Call to Order
2. 6:31
Approve Minutes of  6/11/24
3. 6:35
Consultant Report – Votes may be taken
i. Pioneer Aviation Ramp Replacement- AIP 27-EA (Stantec)

ii. DBE Program Reporting (Gale)

iii. FCTS Hangar Pavement (Gale)

iv. CIP Program FAA / MassDOT (Gale)
4. 7:00
Managers’ Report – Votes may be taken

a. Monthly Report 
i. Policy
A) Airport Manager Contract FY25

B) Wage Information FY26

C) Lease Rates to take effect Jan 1st 2025 Review

ii. Buildings and Grounds
A) Pioneer Hangar Improvements- Door, Siding, Wastewater

B) Mower Replacement
iii. Budget Updates
A) Wage and Classification Study

B) FY25 Grants- Airport Terminal Program, ASMP

C) FY24 Closeout- Final Budget, Retained Earnings
iv. Treasurer’s Report




 A) Updated Expenditures
v. Tribal Update (David)
5. 7:30
Pilot, Tenant, Users Group, and Public Comment; Other Business  – Votes may be taken

a. Opportunity for the public to address the Commission

b. Any topics not anticipated in advance of the posting requirement
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