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Town of Montague Municipal Airport Commission

Meeting Minutes
November 12th, 2024
The meeting was called to order at 6:31 PM in the administration offices.

Commissioners present:
Gary Collins, Joe Mazeski, Seth Rutherford, Josh Lively

Others present:
Bryan Camden (Manager)
Review Meeting Minutes- Minutes of 8/13/24. Minutes were not ready for review, pushed to next month.
Consultant Report-(Gale associates monthly report)
1) Pioneer Aviation Ramp Replacement- AIP 27-EA Stantec Project- Still waiting for NHESP

2) FCTS Hangar project- No new updates to report, project closed out (Gale Report)

3) Pioneer Aviation Ramp Replacement- Design / Bid project discussion (Gale Report)

4) DBE Program reporting- Still updating from FAA mandated changes
Manager Report
Wage and classification study review. It was noted that the airport manager position was undercompensated by at least $16.64 an hour or nearly $34,000 per year. Townwide most positions are within 3-4% of the survey findings. A few are a bit more, the biggest outlier is the Airport Manager position, which is undercompensated and will need clasification changes aswell. There is no timeline as of now from the town to implment the changes, we expect more iformation in the coming months. There is no way the airport budget can absorb the increases to the manager position in FY26. Review of Pioneer parking lot paving, sign off on project closeout. Looking into the FY26 budget planning process, what we will need to cover the increses in utility and insurance rates. Town is requesting a “level funded” budget. The Airport Manager will work on crafting a budget for the commission to review at the next meeting.

Pilot, Tenant, Users Group, Public Comment, and Other
None
7:35 MOTION made by Josh to adjourn, second by Joe. Vote- All in Favor.
Respectfully submitted: Bryan Camden

Voted ____ (Aye) ____(Nay) ____(Abstain) at an Airport Commission Meeting on: ____/____/______

_________________________

(Airport Chair Signature)

Documents used:

Manager's Report

Gale Associates Report
