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Town of Montague Municipal Airport Commission

Meeting Minutes
December 10th, 2024
The meeting was called to order at 6:30 PM in the administration offices.

Commissioners present:
Gary Collins, Joe Mazeski, Seth Rutherford, Josh Lively, David Brule

Others present:
Bryan Camden (Manager)
Review Meeting Minutes- Minutes of 8/13/24 & 11/12/24. Minutes were not ready for review, pushed to next meeting.
Consultant Report-(Gale associates monthly report)
1) Pioneer Aviation Ramp Replacement- AIP 27-EA Stantec Project- Still waiting for NHESP, Stantec also

2) Pioneer Aviation Ramp Replacement- Design / Bid project discussion, waiting on Stantec

3) DBE Program reporting- STILL waiting of FAA to review, they have kicked it back 4 times so far
Manager Report
Review of 2025 meeting schedule, no need to move any of the dates at this time. Bred discussion regarding the interest in solar and battery development with Kearsarge. No information documents to review at this time, however they have promised to get us something in the next few months. Review of FY26 proposed budget, it was noted that this budget needs to be funded at the requested level to avoid the issues we are having in FY25. This proposed budget shows a roughly 9% increase, however this is only brining funding back to the original FY25 level before it was cut by nearly $32,000. The FY26 budget allows for less than 2.5% increase for wages, despite the W&C study showing a major undercompensation for the Airport Manager position. Reccomend we submit the proposed FY26 budget to the town for review and approval.

Pilot, Tenant, Users Group, Public Comment, and Other
None
7:16 MOTION made by Josh to adjourn, second by David. Vote- All in Favor.
Respectfully submitted: Bryan Camden

Voted ____ (Aye) ____(Nay) ____(Abstain) at an Airport Commission Meeting on: ____/____/______

_________________________

(Airport Chair Signature)

Documents used:

Manager's Report

Gale Associates Report
