
MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, April 28, 2025 
AGENDA 

Join Zoom Meeting https://us02web.zoom.us/j/82623160961   
 
Meeting ID:       826 2316 0961      Passcode:   900467        Dial into meeting:  +1 646 558 8656 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
Meeting Being Taped Votes May Be Taken 
 

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is 
being recorded and roll call taken 

 
2. 6:30  Approve Minutes: Selectboard Meeting April 14 and 22, 2025 if available 

 
3. 6:30  Public Comment Period: Individuals will be limited to two (2) minutes each and 

   the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:32 Airport Commission 

• Airport Commission Quarterly Meeting 
 
5. 6:40 Chris Williams, Chief of Police 

• Execute contract between the Town of Montague and The Franklin County 
Sheriff’s Office for Regional Animal Control Services 

 
6. 6:45 John Morin, Bikes Fight Cancer 

• Request for Use of Public Property on June 14, 2025, from 8:30am to 1:00pm 
for Bikes Fight Cancer Charity Ride. 

 
7. 6:50 Personnel Board 

• Execute Employment Agreement with Eileen Seymour for the Treasurer/Tax 
Collector position effective May 20,2023 through May 30, 2026. Grade G, Step 
10, $82,394.00 

• Accept Letter of Resignation from Annie Levine as Great Falls Farmers Market 
Manager effective April 28, 2025 

• Appoint Jenny Vanderbilt to Great Falls Farmers Market Manager effective April 
29, 2025, at a stipend wage of $4,000.00 for a nine-month season, February to 
October. Not paid for November to January 

• Appoint Harry Kuenzel to Alternate Electrical Inspector effective April 29, 2025, 
for a 1 year term. Expires 6/30/25 

• Appoint Ethan Thrower, CO-OP student from Franklin County Technical 
School, as temporary employee of the DPW Department, $16.50/hour, effective 
5/5/2025, 9 hours per day, 4 days a week until 6/27/2025 

 
8. 7:00  Maureen Pollock, Planning Director 

• Announce receipt of Massachusetts Executive Office of Energy & 
Environmental Affairs Planning Grant of $34,000 – For technical assistance in 
preparing Town’s five-year Open Space and Recreation Plan (OSRP). 

• Announce MVP 2.0 Seed Project - Window Insert Community Build project 
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9. 7:15 Assistant Town Administrator’s Business 

• Review and authorize contract amendment with Tighe & Bond for Alternative 
Design #2 – Proposal for Demolition at the Strathmore Mill Complex. 
Amendment value is $17,250.00 to be funded by FY24 state earmark from 
Department of Conservation & Recreation (DCR) 

• Review and authorize contract amendment with Wright-Pierce for additional 
construction administration services on Turners Falls Sewer Manhole 
Rehabilitation project. Amendment value is $30,000 to be funded by a Rural 
Development Fund grant from MA Executive Office of Economic Development 
(EOED) 

• Review and authorize Change Order #1 with Mountain View Landscapes and 
Lawncare, Inc for ledge encountered during construction at 38 Avenue A. Value 
is $1,380.35, to be funded by contingency under ARPA allocation 

• Canal District Bridges Status Update 
• Other Updates 

 
10. 7:15 Town Administrator’s Business 

• Correspondence and report from Six Town Regionalization Planning Board 
• Topics not anticipated in the 48-hour posting requirements 

 
 
11. 7:20 Executive Session in accordance with G.L. c.30A, §21(a)(6) To consider the 
   purchase, exchange, lease or value of real property if the chair declares that an 
   open meeting may have a detrimental effect on the negotiating position of the 
   public body .15 Power Street, Turners Falls, MA. 
 
 
 
 
 
 
 

 
Next Meeting: 

 
• Selectboard, Monday, May 5, 2025, at 6:30PM, 1 Avenue A, Turners Falls and via ZOOM. 
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Christopher Williams

cwilliams@montague.net

180 Turnpike Road

Turners Falls 01376

Montague

Richard Kuklewicz, Chair

April 28, 2025
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AGREEMENT BETWEEN 
TOWN OF MONTAGUE 

and 
EILEEN SEYMOUR 

This Agreement, entered into this 29th day of April 2025, by and between the TOWN OF 
MONTAGUE, Massachusetts, a municipal corporation, having a usual place of business at Town 
Hall, One Avenue A, Turners Falls, Massachusetts, party of the first, hereinafter referred to as 
Town, acting through its Selectboard, hereinafter referred to as Board, and EILEEN SEYMOUR, 
party of the second part, hereinafter referred to as Employee, WITNESSETH: 

WHEREAS, effective May 20, 2025 the position of Treasurer/ Tax Collector will transition 
from an elected office to an appointed position pursuant to approval by the 2023 Annual Town 
Election. 

WHEREAS, the Town desires to engage the services of Employee to hold the position of 
Treasurer/Tax Collector of the Town of Montague. 

WHEREAS, Employee has held the position since October 31, 2016, serving as an 
appointed official during the period of ll0/31/16 to 5/20/2019 �I)� _E'.!�_l>!�)'.E'.!_E! _h�-� _sincE! __ 
subsequently and consecutively served as duly elected as Treasurer/Tax Collector since 2019 
through the term ending May 20, 2025. 

WHEREAS, Employee is willing to continue to undertake and perform the duties of said 
position ofTreasurer/Tax Collector. 

NOW THEREFORE, in consideration of the mutual agreement hereinafter set forth, the 
parties hereto agree as follows; 

1. Duties

A. The Town agrees to employ Employee as Town Treasurer/Tax Collector to perform the
functions and duties specified in the Job Description attached hereto and marked E¥hibit
"A" and to perform other legally permissible and proper duties and functions as the
Selectboard or Town Administrator may from time-to-time assign.

2. Term

A. The terms of this agreement shall commence May 20, 2025 and remain in effect through
May 20 2028

ES Treasurer/Collector Employment Agreement DRAFT April 2025 
1 

Commenmd [WRl]: During thl, time she accrued vac■, sick, 
and penon■l time that she wants to buy back or otberwl1e 
account ror now that she h, again ■o appointed employee. 

Note, her Date offflre/ anniversary date i1 10/31, not the start ol 
the contract. 
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COMMONWEALTH OF MASSACHUSETTS | STANDARD CONTRACT FORM 
This form is jointly issued and published by the Office of the Comptroller, the Executive Office for Administration and Finance, and the Operational Services Division as the default contract 
for all Commonwealth Departments when another form is not prescribed by regulation or policy. The Commonwealth deems void any changes made on or by attachment (in the form of 
addendum, engagement letters, contract forms or invoice terms) to the terms in this published form or to the Standard Contract Form Instructions and Contractor Certifications, the 
Commonwealth Terms and Conditions, the Commonwealth Terms and Conditions for Human and Social Services or the Commonwealth IT Terms and Conditions which are incorporated 
by reference herein. Additional non-conflicting terms may be added by Attachment. Contractors are required to access forms at macomptroller.org/forms or mass.gov/lists/osd-forms.
CONTRACTOR INFORMATION
Contractor Legal Name d/b/a 
Legal Address 
As entered on Form W-9 or Form W-4 
Contract Manager Name 

Phone Email x

Vendor Code VC 

Vendor Code Address ID           
e.g. “AD001”. Note: The Address ID must be set up for Electronic Funds Transfer (EFT) payments.

AD

COMMONWEALTH INFORMATION

COMMONWEALTH INFORMATION
Department MMARS Code 
Contract Manager Name Business Mailing Address 

Billing Address 
If Different 
Phone Email Fax

MMARS Doc ID(s)

RFR/Procurement or Other ID Number 

Procurement or Exception Type (Check one option only) 
     Statewide Contract (OSD or an OSD-designated department.) 
     Collective Purchase (Attach OSD approval, scope, and budget.) 
     Department Procurement - Includes all Grants 815 CMR 2.00. (Attach Solicitation Notice or 
            RFR, and Response or other procurement supporting documentation.) 
     Emergency Contract (Attach justification for emergency, scope, and budget.) 
     Contract Employee (Attach Employee Status Form, scope, and budget.) 
     Interim Contract with new Contractor (Attach justification for Interim Contract and updated 
            scope/budget.) 
     Other Procurement Exception (Attach authorizing language, legislation with specific   
            exemption or earmark, and exception justification, scope, and budget.) 

Current Contract End Date 
PRIOR to Amendment 

Amendment Amount 
Or Enter “No Change” 

Amendment Type (Check one option only. Attach details of amendment changes.) 
     Amendment to Date, Scope, or Budget (Attach updated scope and budget.) 
     Interim Contract with Current Contractor (Attach justification for Interim Contract and 
          updated scope/budget.) 
     Contract Employee (Attach any updates to scope or budget.) 
     Other Procurement Exception (Attach authorizing language/justification and updated 
          scope/budget.) 

TERMS AND CONDITIONS 
The Standard Contract Form Instructions and Contractor Certifications and the following document are incorporated by reference into this Contract and are legally binding (Check ONE option):             
     Commonwealth Terms and Conditions                      Commonwealth Terms and Conditions for Human and Social Services                   Commonwealth IT Terms and Conditions 
COMPENSATION (Check ONE option.) 
The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported in the state accounting system by sufficient 
appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9.00.   
     Rate Contract (No Maximum Obligation). (Attach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.) 
     Maximum Obligation Contract. Total maximum obligation for total duration of this contract (or new total if contract is being amended): 
PROMPT PAYMENT DISCOUNTS (PPD) 
Commonwealth payments are issued through Electronic Funds Transfer (EFT) 45 days from invoice receipt. See Prompt Pay Discounts Policy. 
Contractors requesting accelerated payments must identify a PPD as follows:

Statutory/legal                    Ready Payments (M.G.L. c. 29, § 23A)       
If PPD percentages are left blank, identify reason:     

Agree to standard 45-day cycle         Only initial payment 

 Payment issued within: 10 days    % PPD.   15 days    % PPD.   20 days  % PPD.   30 days    % PPD. 

Enter the Contract title, purpose, fiscal year(s) and a detailed description of the scope of performance or what is being amended for a Contract Amendment. Attach all supporting documentation and 
justifications. 

Does the Supplier Diversity Program apply?            YES         
NO

If YES, the Contractor’s annual SDP commitment for this Contract is 
                          If NO, and the department is an Executive Department, enter the appropriate exemption: 

The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:  
1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been incurred prior to the Effective Date.
2. may be incurred as of     , 20            , a date LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date. 
3. were incurred as of                , 20            , a date PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Effective Date are 
authorized to be made either as settlement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract are attached and 
incorporated into this Contract. Acceptance of payments forever releases the Commonwealth from further claims related to these obligations.   

Contract performance shall terminate as of                                  , 20            , with no new obligations being incurred after this date unless the Contract is properly amended, provided that the terms 
of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any negotiated terms and warranties, to 
allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments. 

Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or Amendment has been executed by 
an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required approvals. The Contractor certifies that they have 
accessed and reviewed all documents incorporated by reference as electronically published and the Contractor makes all certifications required under the Standard Contract Form Instructions and 
Contractor Certifications under the pains and penalties of perjury, and further agrees to provide any required documentation upon request to support compliance, and agrees that all terms governing 
performance of this Contract and doing business in Massachusetts are attached or incorporated by reference herein according to the following hierarchy of document precedence, the applicable 
Commonwealth Terms and Conditions, this Standard Contract Form, the Standard Contract Form Instructions and Contractor Certifications, the Request for Response (RFR) or other solicitation, the 
Contractor’s Response (excluding any language stricken by a Department as unacceptable, and additional negotiated terms, provided that additional negotiated terms will take precedence over the 
relevant terms in the RFR and the Contractor’s Response only if made using the process outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result 
in best value, lower costs, or a more cost effective Contract. 

Signature Date 

Print Name Print Title

Signature Date 

  Print Name Print Title 

Fa

TERMS AND CONDITIONS

COMPENSATION (Check ONE option.)

PROMPT PAYMENT DISCOUNTS (PPD)

Updated 11/22/2024 

CONTRACT AMENDMENTNEW CONTRACT

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT

SUPPLIER DIVERSITY PROGRAM (SDP) PLAN 

ANTICIPATED START DATE (Complete ONE option only.)

CONTRACT END DATE

CERTIFICATIONS

AUTHORIZING SIGNATURE FOR THE CONTRACTOR 
Signature and date must be captured at time of signature.

AUTHORIZING SIGNATURE FOR THE COMMONWEALTH 
Signature and date must be captured at time of signature.

8A

Richard Kuklewicz Selectboard Chair

4-28-2025

http://www.macomptroller.org/wp-content/uploads/instructions_standard-contract-form.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-human-and-social-services.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-information-technology.pdf
https://www.mass.gov/lists/osd-forms
https://www.mass.gov/law-library/815-cmr
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-human-and-social-services.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-information-technology.pdf
https://www.mass.gov/law-library/815-cmr
https://www.powerdms.com/public/MAComptroller/documents/1779666
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter29/Section23A
https://www.mass.gov/law-library/801-cmr


  
  

AATTTTAACCHHMMEENNTT  AA  --  SSCCOOPPEE  OOFF  SSEERRVVIICCEESS  AANNDD  AADDDDIITTIIOONNAALL  TTEERRMMSS  AANNDD  CCOONNDDIITTIIOONNSS  
 
INSTRUCTIONS:  In order to ensure that the Department and the Contractor have a clear understanding of their respective 
responsibilities and performance expectations,  the Following attachment shall contain a specific detailed description of all 
obligations, responsibilities and additional terms and conditions between the Contractor and the Department which do not modify the 
Contract boilerplate language.  Attach as many additional pages as necessary. {See INSTRUCTIONS sheet for more information 
and suggested provisions to include in ATTACHMENT A.} 
_______________________________________________________________________________________________ 
 
 
The Executive Office of Energy and Environmental Affairs (EEA) hereby grants the Town of Montague $34,000 for the 
Open Space and Recreation Plan proposal it submitted to the 2025 round of the Planning Assistance Grant Program.  
The submitted proposal is attached; the scope of work and budget contained within are hereby included in this contract 
by reference. 

 
General Conditions: 
 

- EEA funds must be utilized by June 30, 2026 and documentation regarding their use, along with final billing, is to be 
received no later than August 1, 2026; 
- This contract terminates on June 30, 2026.  Any contract amendment, including extensions, will be at the sole 
discreation of EEA; 

- The grantee will credit EEA as a funding source in an written deliverable produced as a result of this project; 
- The grantee will document the expenditure of any matching funds committed; 
- The grantee will submit an electronic copy of any deliverable to EEA; and 
- The grantee agrees to notify EEA about the outcomes that result from this project. 
 
 

ATTACHMENT B - BUDGET AND APPROVED EXPENDITURES 
{The Department and Contractor may complete this format or attach an approved alternative Budget format or invoice.} 

Items identified below which are not part of the Contract should be left blank. 
Attach as many additional copies of this format as necessary, Maximum obligation should appear as last entry. 

 
 

 
Contract Expenditures 

Unit Rate 
(per unit, hour, day) 

 
Number of Units 

 
Other Fees or 

Charges  (specify) 

 
TOTAL 

Planning Grant    
 
$15,000 (FY25) 

Planning Grant    $19,000 (FY26) 
     

 
     

 
 

SUBTOTAL (this page) 
    

$34,000 
 
 

MAXIMUM OBLIGATION                      $34,000 
 
 

Page __1___ of ___1__Budget pages 
Attachment B is subject to any restrictions or additional provisions outlined in Attachment A 

 
 
 
 
 
 



Massachusetts Department of Transportation  
CONTRACTOR AUTHORIZED SIGNATORY LISTING 

 
CONTRACTOR LEGAL NAME:    Town of Montague 
CONTRACTOR VENDOR/CUSTOMER CODE:   VC6000191893 

Sensitivity level - low 

Issued May 
2004 

 
  

INSTRUCTIONS:  Any Contractor (other than a sole-proprietor or an individual contractor) must provide a 
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and 
other legally binding documents related to the contract on the Contractor’s behalf.  In addition to this listing, any 
state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof 
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and 
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized 
signatory, and not by a representative, designee or other individual.)  
 
NOTICE:  Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by 
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to 
execute the document by the signatory.  
 
For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank 
account numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other 
personally identifiable information that you do not want released as part of a public record.  The Commonwealth 
reserves the right to publish the names and titles of authorized signatories of contractors.   

 
AUTHORIZED SIGNATORY NAME TITLE 

Richard Kuklewicz Chair, Selectboard 
Walter Ramsey Town Administrator 

            

            

            
 

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel 
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals 
identified on this listing are current as of the date of execution below and that these individuals are authorized to 
sign contracts and other legally binding documents related to contracts with the Commonwealth of 
Massachusetts on behalf of the Contractor.  I understand and agree that the Contractor has a duty to ensure that 
this listing is immediately updated and communicated to any state department with which the Contractor does 
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor’s 
employ, have their responsibilities changed resulting in their no longer being authorized to sign contracts with 
the Commonwealth or whenever new signatories are designated. 
 

 
____________________________ ______________  Date: April 28, 2025 
  Signature 
 
Title:  Chair, Selectboard   Telephone:  413-863-3200 ext. 108  
 
Fax: 413-863-3231    Email:  RichardK@montague-ma.gov 
 

[Listing can not be accepted without all of this information completed.] 
A copy of this listing must be attached to the “record copy” of a contract filed with the department. 

 



Massachusetts Department of Transportation  
CONTRACTOR AUTHORIZED SIGNATORY LISTING 

 
CONTRACTOR LEGAL NAME:    Town of Montague 
CONTRACTOR VENDOR/CUSTOMER CODE:   VC6000191893 

Sensitivity level - low 

Issued May 
2004 

 
  

PROOF OF AUTHENTICATION OF SIGNATURE 
 

 It is a requirement of MassDOT to obtain authentication of signatures  
for all signatories listed on the attached Contractor Authorized Listing  

 
This Section MUST be completed by the Contractor Authorized Signatory in presence of notary. 
 
                
 
Signatory's full legal name (print or type):     Richard J. Kuklewicz 
 
Title:     Chair, Selectboard 

 
 
X_________________________________________________________ 
Signature as it will appear on contract or other document (Complete only in presence of notary):   
 
 
 
 
AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS: 
 
 
I, __________________________ (NOTARY) as a notary public certify that I witnessed the signature of the 
aforementioned signatory above and I verified the individual's identity on this date:  
 
__________________________, 20 _______.   
 
My commission expires on:           

      AFFIX NOTARY SEAL 
 
 
I, ______________________________ (CORPORATE CLERK) certify that I witnessed the signature of the 
aforementioned signatory above, that I verified the individual’s identity and confirm the individual’s authority as an 
authorized signatory for the Contractor on this date:   
 
__________________________, 20 _______.   
 
 

      AFFIX CORPORATE SEAL 



TOWN OF 

MONTAGUE 
MASSACHUSETTS 

MEMORANDUM 

TO: Selectboard 
Walter Ramsey, Town Administrator 
Chris Nolan-Zeller, Assistant Town Administrator 

FROM:  Maureen Pollock, Planning Director 
Montague MVP 2.0 Core Team 

RE:  Montague MVP 2.0 Core Team Announces Selection of Window Insert Community Build 
Project as Seed Project 

DATE:  April 28, 2025 

Montague’s MVP 2.0 Core Team is pleased to announce that the Window Insert Community Build project 
has been selected as the climate-resilience “seed” project to help strengthen our community against the 
effects of climate change. With approval from our grantors - MA Executive Office of Energy and 
Environmental Affairs (EEA), Montague will allocate $50,000 to execute this 12-month resilience project. 

The decision was made after careful consideration of several key factors, including robust public support 
for the project and its alignment with the resilience priorities set forth by EEA’s Municipal Vulnerability 
Preparedness (MVP) Program. The Core Team evaluated the project against established criteria, ensuring 
that it meets the necessary standards to significantly benefit our community and address vulnerability 
concerns effectively. 

The selected Window Insert Community Build project aims to promote energy efficiency and comfort in 
local homes of low-income homeowners and tenants, while simultaneously reducing our carbon footprint. 

It serves as a practical solution that empowers community members to take part in climate adaptation 
efforts, making Montague a leader in sustainability. 

We extend our gratitude to all community members who voiced their support and contributed to the 
project proposal. Your enthusiasm and engagement were instrumental in this selection, and we look 
forward to collaborating with you throughout the project's implementation. 

Enclosed you may find the Seed Project Implementation Plan, Project Budget, and Anticipated Timeline 
for the Window Insert Community Build. 

For more information, please visit the Montague MVP 2.0 Project Page: https://montague-ma.gov/p/1554/. 

More information to follow.  

In the meantime, if any residents are interested in volunteering as of this initiative, please email Maureen 
Pollock, Planning Director at mpollock@montague-ma.gov  

TOWN HALL 
One Avenue A 
Turners Falls, MA 01376 

Office of the Selectboard 
(413) 863-3200 ext. 108
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Montague MVP 2.0 Core Team 
Seed Project Implementation Plan - Window Insert Community Build Project 
Date Revision: April 24, 2025 
 

 MVP 2.0 Tool 4: Seed Project Plan Page 1 of 9 

Seed Project Plan 

Part B: Seed Project Implementation Plan 

Seed Project Vision and Goals 
 1.1  Give a brief overview of your Seed Project. What are the goals and 
desired outcomes? Consider the outcomes you outlined in Part A above. 
How will achieving those outcomes help to build resilience in your 
community or region in the near-term and as the climate continues to 
change?  
 
Response: Window inserts are insulating window inserts made of a pine film-wrapped 
on each side with tightly sealed clear, polyolefin or similar film. The airspace between 
the two layers creates additional insulation compared to one layer of plastic. The 
insert is finished with a compressible foam gasket. The foam allows enough give for 
the inserts to be easily slid into place, while holding firmly enough to provide a tight, 
friction-based seal. Each insert frame is custom made based on measurements taken 
for each window frame. No fasteners are required, so renters do not have to worry 
about talking to their landlords about making modifications around their window sills. 
Window inserts are shown to significantly reduce drafts and raise internal 
temperatures in winter, and cool internal temperatures in summer in rooms/homes 
with air conditioners. The cost of materials for a window insert averages from $40 to 
$80 according to research done with two communities that have made them. 
 
A multi-day community build in Montague could be modeled after elements after the 
Window Dressers model and “winserts” trainings held in the past decade in Franklin 
County and the North Quabbin area by North Quabbin Energy, Greening Greenfield, 
and the Center for EcoTechnology (CET). With a community build, people who have 
ordered windows for their house volunteer for a half-day shift building the inserts. The 
building process is set-up in large space with tables (e.g. cafeteria or gym) with seven 
or so stations. Participants can then bring home their inserts at the end of the day or 
pick them up at a later time.  
 
The Core Team values the window insert community build project idea for  

• its immediate and visible impact; 

Seed Project Plan

https://windowdressers.org/community-workshops/
https://northquabbinenergy.org/?page_id=13
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• the trifold impact on comfort/safety, cost, and emissions reduction;  
• the likelihood that the project could positively serve a high proportion of low-

income homeowners and renters;  
• the great potential for collaboration with multiple community organizations or 

schools;  
• the social/community-building element of the community build event; and  
• the possibility that essential parts of the project could continue in future years).  

 
 1.2  Building community resilience is an ongoing process. Where does this 
project fit in? How does this project build on existing work? How does this 
project lay the groundwork for future steps? 
 
Response: Window inserts are a low-cost/easy-to-build strategy for improving home 
insulation in winter and, if A/C is used, summer. About a decade ago, the Montague 
Energy Committee, among other municipal Energy Committees across Franklin 
County, hosted a handful of workshops focused on how to build window inserts at 
home. People who have window inserts because of these workshops have been very 
happy with them and have advocated for workshops to be more widely offered. The 
project builds on this general support and the need to be build personal resilience (in 
the form of window inserts) and building community at the same time. Although 
window inserts benefit low-income Montague residents on a household-by-household 
basis (including homeowners & tenants), window insert builds are designed to be 
annual programs that run as along as there is demand in the community. Although 
this project is financially supported by MVP 2.0 funds, it is being designed in such a 
way as to build up the systems and volunteer capacity to run in subsequent years. 

Project Partners 
 
 2.1  Who will be the project partners involved in developing and 
implementing this project? What are their roles and responsibilities on this 
project? What experience or expertise do they bring? Identify all project 
partners who will be paid from the Seed Project. If specific individuals or 
vendors have not been identified, name the role that will be filled. 
 



Montague MVP 2.0 Core Team 
Seed Project Implementation Plan - Window Insert Community Build Project 
Date Revision: April 24, 2025 
 

 MVP 2.0 Tool 4: Seed Project Plan Page 3 of 9 

Response: 
 
Draft list:  

• Project coordinator (paid stipend) 
• Building coordinator (paid stipend) 
• Montague Energy Committee 
• Franklin County Technical School/Turners Falls High School 

o space use 
o video 

• Local Contractors 
• North Quabbin, Energy and Greening Greenfield, WindowDressers 
• Montague Community Television (MCTV) 

Project Scope 
 
 3.1  What are the steps involved in completing this project? Break the 
project down by phases or by tasks. For each phase or task, specify:  
 

- What is the objective of this phase or task? 
- What are the activities that will be completed?  
- How will community members, and specifically EJ and other priority 

populations, provide insight, advise the process, participate in 
decision-making, or vet the ideas during this step of the process?  

- What are the deliverables or outputs of this task or phase?  
 
Tip: For projects that have discrete tasks, consider listing out the steps by task. 
Alternatively, if many of the tasks are integrated or occurring simultaneously, consider 
breaking the project into phases. 

 
Response:  

Task 1. Hire coordinators 

Objective 

https://windowdressers.org/
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• Project Coordinator will be responsible for scheduling, venue coordination, 
publicity, signing people up and managing payments, coordinating volunteer 
shifts, managing the budget, and working with a Building Coordinator. 

• A Building Coordinator will be responsible for taking window measurements, 
determining eligibility for subsidized windows for low-income residents, 
cutting/preparing wooden frame pieces, and supervising the community 
build(s). 

Activities 
1) Town Planner will advertise for and hire a Project Coordinator and a Building 

Coordinator. 

Community advising & decision making 
• None for this task 

Deliverable 
1) Job descriptions for Project Coordinator and Building Coordinators. 

 

Task 2. Groundwork 

Objective 
• Train Project and Building Coordinators on what will be needed to complete the 

project and establish the details necessary for promoting the project. 
• The involvement of community organizations in the process this year is meant 

to cultivate volunteers and develop relationships that could serve in future 
years (e.g., Energy Committee, Franklin Tech, Local Contractors, Drawdown 
Montague, Honor Society students). 

Activities/Deliverables 
1) Coordinators will establish a project timeline with the Town Planner. 
2) Coordinators will conduct research and get trained on window insert building 

and community build systems. 
3) Project Coordinator will identify project partners (organizations interested in 

partnering, venue, sponsors, etc.), sponsors, book venue, and schedule the 
build. 

4) Project Coordinator will develop a system for tracking participants and 
windows. 

5) Building Coordinator will price out materials and determine unit costs per 
window. 

Community advising & decision making 
• None for this task 

Deliverables 
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1) Project timeline document, adjusted as needed 
2) Notes on research and training 
3) Documentation of partners and sponsors and any agreements; rental contract 

with venue 
4) System for tracking participants and windows (e.g. Excel spreadsheet) and 

written instructions for using 
5) Material cost sheet documenting per-unit cost of all materials and estimated 

number of inserts that can be made within the budget 

Task 3. Promotion 

Objectives 
• Promote the window inserts community build opportunity to all residents, with 

enhanced outreach to renters and landlords.  

Activities 
1) Project Coordinator will design outreach and promote the window inserts and 

community build. 
2) Coordinators will take insert orders and measurements. 
3) Project Coordinator will recruit any additional volunteers needed to fill all shifts 

and will establish the expectations of volunteers and how to communicate this. 

Community advising & decision making 
• Project Coordinator will work with Montague’s MVP 2.0 Core Team to promote 

the program to target residents: renters and landlords, including those the Core 
Team worked with throughout the MVP 2.0 process. The Core Team will advise 
the Project Coordinator on how to explain the This will include promotional 
materials in Spanish and work with Spanish-speaking community liaisons to 
explain to Spanish-speaking residents the program and how to sign up. 

Deliverables 
1) Original editable files and final PDF/JPEG files of all outreach materials. 
2) Same as Subtask 2.4 
3) List of current and future potential volunteers years with preferred roles 

identified and documentation of communications with volunteers 

Task 4. Set Up & Community Build 

Objectives 
• Ensure all of the elements are in place for a successful community build. 

 
Activities 

1) Building Coordinator will purchase supplies, cut frames, prepare for the build, 
and conduct any other tasks necessary for the community build. 
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2) Project Coordinator will schedule work shifts and food shifts and conduct any 
other logistical tasks necessary for the community build. 

3) Facilitate a well-organized community build. 

Community advising & decision making 
• See Subtask 5.3 

Deliverables 
1) Documentation of the process Coordinators had for this subtask and lessons 

learned. 
2) Documentation of the process Coordinators had for this subtask and lessons 

learned. 
3) Documentation of the process Coordinators had for this subtask and lessons 

learned. 
 

Task 5. Telling the story 

Objectives 
• Tell the story of window inserts meet a need that is otherwise difficult to meet 

and how the community build has a positive impact on the community in order 
to develop institutional and volunteer support to hopefully inspire/allow the 
project to transition into a volunteer-led, community-supported project that lasts 
multiple years and inspires similar projects in other communities. Highlight the 
participating of landlords where possible to promote better relationships with 
landlords. 

• Document the process in a way that will allow other communities to use 
Montague’s process as a blueprint. 
 

Activities 
• Project Coordinator will communicate about the goals and successes of the 

project through a variety of media. 
• Project Coordinator will record interviews with self-identifying low-income or 

landlord participants (recipients of windows or volunteers) to capture 
information about the community build experience and the benefits of the 
inserts. 

• Project Coordinator will oversee the creation of a short video documentary 
about the community build process and a how-to video about inserts (could be 
a student project). 

Community advising & decision making 
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• In interviews, ask how the process could be better designed to support 
residents with fewer resources. 

Deliverables 
• 3 – 4 public-facing “stories” about the project in the form of newspaper 

publication, website, radio story, school newsletter blurbs, TV spot, storymap, 
or other media. 

• 4 – 6 interviews with participants (community build volunteers or window insert 
recipients). 

• 1 short documentary of the community build process and 1 how-to video on 
how to build window inserts. 

 
 3.2  Outline your engagement plan for the activities that involve community 
outreach and engagement. For each activity, specify how the activity is 
specifically designed for, or increases accessibility for, EJ and other priority 
populations. Use the Engagement Plan document for developing your 
approach.  
 
Response: This project will provide the opportunity for all Montague residents and 
landlords to order and create window inserts. However, a portion of the windows will 
be reserved for renters and/or renters in the hope of improving the living conditions in 
Montague’s rentals. In promotion of the opportunity, it will be made clear that renters 
do not have to ask their landlords for permission to have window inserts, but 
information will also be provided to renters that they can give to their landlord that 
encourages the landlord to take on the ordering/volunteering work of window inserts. 
 
The following are ways that the community build, publicity, and window inserts 
themselves are being designed to be more accessible: 
 

• Promotion materials will be provided in Spanish. One – two shifts will be 
scheduled with Spanish translation. 

• Light breakfast and lunch snacks will be provided. 
• Childcare will be provided for children 6 and under. 
• The Community Build will be scheduled over both week and weekend days in 

consideration for a diversity of work schedules, particularly working poor who 
may not be available during typical shift times. 

• Wheelchair accessibility will be considered in the venue and at work-stations 
where possible. 
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• Window inserts will be designed with a loop so it is easy to pull out for people 
with poor grip strength. 

Project Budget and Timeline 
 
 4.1  Use the Budget and Timeline template provided to plug in your tasks 
and subtasks and map out your project timeline. In the box below, list the 
dates for the completion of major milestones. Note when you will provide 
your half-way project report to the MVP team. List any regulatory or 
permitting approvals that may be required and note where they will fall in 
the project timeline. Please do not select a Seed Project that will require 
extensive regulatory approval or permitting. 
 
Response: See Seed Project Budget and Timeline document. 
 

 
 4.2  Use the Budget and Timeline template to map out your project budget. 
Does the budget feel feasible? Which parts may be tight? Are there 
adjustments you would make to the scope to better fit the budget? 

Measuring Impact 
 
 5.1  How will you know if the project is successful? What will be the signs? 
How will you evaluate whether the project is supporting equity and social 
resilience? Consider the desired outcomes you outlined in Part A of your 
Seed Project Plan and refer to the ways to measure procedural, 
distributional, and interactional justice that you learned about in training 3 of 
the Equity and Climate Justice Learning Series. How will the people who 
will be most impacted by the project evaluate or weigh in on whether the 
project is successful? 
 
Response:Impact will be measured in the following ways: 
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• Number of households who signed up for inserts. 
• Number of people who signed up to volunteer in current and future years. 
• Number of people who donated to subsidized inserts for future years. 
• Qualitative analysis of interviews of low-income people who received inserts 

and people who volunteered at community builds. 
 
We are looking to understand: 

1) Whether participants felt as though the process worked well for them 
2) Whether participants feel that participating in the program improved their 

feeling of resilience against climate change 
3) Whether participants think the program should continue in future years  
4) Whether participants met new community members they didn’t know and had 

positive interactions 
 
 5.2  How might the learnings from this project be transferable to other 
communities? Will this project create tools, frameworks, or methods that 
could be easily adopted? How will the learnings from this project be shared 
with other communities?  
 
Response: This project is designed to be an ongoing volunteer-led community 
program when the volunteer capacity exists. In northern New England states, the non-
profit Window Dressers exists to support communities in their window insert 
programs, and this project team will reach out to Window Dressers to ask if they 
would like to pilot their program in Montague or simply share their tools. In addition, 
this project is designed to document the process (see deliverables for all tasks) and 
build enthusiasm and support (see Task 6) all along the way, whether it is at the town 
level or regional level. In the process of developing this project idea, we learned that 
there is enthusiasm for window inserts already all around the county, but so far no 
communities have tried the community-build model. It is our hope that this project will 
be the catalyst for more communities being empowered to create community builds. 

 
 5.3  What will be needed to sustain or maintain this project over the long-
term? Outline how the municipality or region will plan on addressing those 
needs. 

 
Response: See response to 5.2 

 



MVP 2.0 Seed Project Budget and Timeline
Hourly 

rate:

Name of Grantee: Town of Montague, MA
$40

Project Task Description Deliverables Approximate 
Start Date

Approximate 
End Date

Project Team 
Costs

Task or Phase 1: Hire Coordinators Project 
Coordinator

Building 
Coordinator

Sub-task 1.1  Hire Project Coordinator and Building Coordinator Job descriptions for Coordinator positions 1-Jul-25 15-Aug-25 $ for Reporter classified?
Total Task 1 Cost $0.00

Task or Phase 2:  Groundwork

Sub-task 2.1  Establish a project timeline with the Town Planner Project timeline document, adjusted as needed 15-Aug-25 1-Sep-25 $400.00 5 5

Sub-task 2.2  Conduct research and get trained on window insert building and community 
build model Notes on research and training 15-Aug-25 15-Oct-25 $1,200.00

15 15

Sub-task 2.3  Identify project partners, sponsors, book venue, and schedule the build Documentation of partners and sponsors and any 
agreements; rental contract with venue 15-Aug-25 15-Oct-25 $1,200.00

30

Sub-task 2.4  Develop a system for tracking participants and windows System for tracking participants and windows (e.g. Excel 
spreadsheet) and written instructions for using 15-Aug-25 15-Oct-25 $600.00

15

Sub-task 2.5  Price out materials and determine unit costs per window Material cost sheet and total inserts budget 15-Aug-25 15-Oct-25 $600.00 15

Total Task 2 Cost $4,000.00 65 35

Task or Phase 3:  Promotion & Sign-ups

Sub-task 3.1  Promote window inserts and community build Original editable flies and final PDF/JPEG of all outreach 
materials 15-Oct-25 15-Jan-25 $1,600.00 40

Sub-task 3.2  Take insert orders and measurements Same as Subtask 2.4 15-Oct-25 15-Jan-25 $3,000.00 30 45

Sub-task 3.3  Recruit volunteers Volunteer list and documentation of communications with 
volunteers 15-Oct-25 15-Jan-25 $1,200.00

30

Total Task 3 Cost $5,800.00 100 45

Task or Phase 4:  Set Up & Community Build

Sub-task 4.1  Purchase supplies, cut frames, prepare for the build, and other tasks. Documentation of the process Coordinators had for this task 
and lessons learned 15-Jan-25 15-Feb-25 $2,200.00

55

Sub-task 4.2  Schedule work shifts and food shifts, and other tasks Documentation of the process Coordinators had for this task 
and lessons learned 15-Jan-25 15-Feb-25 $1,200.00

30

Sub-task 4.3  Facilitate community build Documentation of the process Coordinators had for this task 
and lessons learned 15-Jan-25 15-Feb-25 $4,400.00

55 55

Total Task 4 Cost $7,800.00 85 110

Task or Phase 5:  Telling the Story

Sub-task 5.1  Communicate the goals and successes of project
3 – 4 public-facing “stories” about the project in the form of 
newspaper publication, website, radio story, school 
newsletter blurbs, TV spot, storymap, or other media 15-Jan-25 15-Feb-25 $1,200.00

25 5

Sub-task 5.2  Interivew participants to capture information about inserts and builds 4-6 interviews with participants (community build volunteers or 15-Jan-25 15-Feb-25 $600.00 15
Sub-task 5.3  Oversee creation of a videos about community build process and window 
inserts

1 short documentary of the community build process and 1 
how-to video on how to build window inserts 15-Jan-25 15-Feb-25 $600.00

10 5

Total Task 4 Cost $1,800.00 50 10

Direct Costs Direct Costs

Direct Cost 1  Stipends for assistant with video documentation $800.00

Direct Cost 2   Window inserts budget
$26,120.00

Direct Cost 3  Food $2,400.00
Direct Cost 4  Publicity $2,000.00
Direct Cost 5  Space rental $1,080.00

$32,400.00 

$50,000.00 300 200

Labor hours

Total Direct Costs

TOTAL PROJECT COST

Name of your Seed Project: Window Insert Community Build

Assumptions

Video students or community volunteers

325 window inserts @ $80/insert (this is a high estimate for price per unit and may be revised in 
Subtask 2.5)

Breakfast ($200/day) and lunch ($400/day) for 4 days supplemented by volunteer contribution

Postcard mailing to all residents, printing, newspaper advertisement

Estimate based on gymnasium rental rate at Turners Falls High School for 9 hours/day for 4 days
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M-5003-012

April 16, 2025

Mr. Walter Ramsey, AICP 

Town Administrator 

Town of Montague 

One Avenue A 

Turners Falls, MA 01376 

Re: Alternative Design #2 Proposal for Demolition at the Strathmore Mill Complex, 

Turners Falls, Massachusetts 

Dear Walter: 

After the completion of our Alternatives Analysis to review options for Building 9 (the Eagle Creek 

Building) to remain, while demolishing all other buildings, it was determined that the costs 

associated with those options were not feasible for the project.  As a result, the Town has 

requested that Tighe & Bond develop another demolition alternative to reduce the impact on 

Building 9 as much as feasible. 

Project Understanding 

The initial Alternative Analysis determined that the demolition of all buildings surrounding 

Building 9 will result in the need to construct substantial reinforced concrete and CMU walls to 

resist the exterior loading.  Additionally, a new stair tower would need to be constructed to 

supplement required egress out of the building.  The costs associated with these modifications 

made the option of demolishing all buildings, except Building 9 unfeasible.  Tighe & Bond will 

conduct a second alternative analysis to establish new demolition limits within the complex, in 

an effort to limit the impacts on Building 9, both structurally and to maintain the current means 

of egress from the building.  Once established, we will review our proposed demolition limits 

with the Town, and if acceptable, will advance the demolition documents through a supplemental 

proposal.  

There have been several different site wide demolition considerations since realizing that the 

first alternative analysis was deemed unfeasible. Examples of these scope changes are adding 

Building 11 to the demolition plan, the need for new Beneficial Use Determination (BUD) planning 

such as incorporating the eastern abandoned open foundation into the BUD placement design 

and adding the eastern Town parcel (and foundation area) to the project, which will require 

additional permitting efforts. These project elements will be added to our supplemental proposal, 

which will also include efforts needed to advance the new design documents if the Alternative 

Design #2 is accepted by the Town.    

Our scope of services to complete the Alternative Design #2 tasks is outlined herein. 

9A
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Scope of Services 

Alternative Design #2:  

• Site Visit: Tighe & Bond will visit the site to determine a feasible limit of demolition that 

will have a limited impact on Building 9.  We will attempt to maintain the current egress 

paths out of Building 9 and minimize the extent of new concrete and CMU walls required. 

• Conceptual Drawings: Based on our site visit and previous field information gathered, 

we will develop conceptual plans, elevations, and details for the proposed demolition 

extents.  These drawings will be used to develop approximate quantities of required 

modifications to the buildings remaining, including new concrete and CMU walls, opening 

infills, and localized reinforcement of existing walls. 

• Cost Estimate & Meeting with Town: We will develop our opinion of the probable 

construction costs (OPCC) associated with the proposed modifications outlined on the 

conceptual drawings.  We will meet with the Town to discuss the OPCC and determine if 

the proposed demolition limits, modifications, and costs are acceptable to the Town to 

move forward with the demolition project.  If the proposed demolition limits are 

acceptable to the Town, Tighe & Bond will advance the demolition documents to 100% 

as part of a separate proposal. 

Limitations 

In an effort to provide you with a reasonable budget for the desired services, we have 

prepared a detailed scope of services based upon our understanding of your needs. In this 

same regard, the following list describes those services that were not included in the 

development of our scope, so that our budget can align with your approved project budget. 

If these services are required, we will modify our proposal accordingly to meet your needs. 

• Preparation of as-built drawings of the structure 

• Sampling and testing to determine mechanical properties of members 

• Evaluation of the load capacities of the existing members 

• Geotechnical Explorations 

• Site / Civil Design or Survey 

• Hazardous Materials Survey or Abatement 

• Full Design of proposed modifications 

• Design of modifications to canal wall 

• Development of a Project Manual (Specification Divisions 00 & 01) 

• Services during Bidding or Construction 
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Project Fee 

Tighe & Bond will perform the above services for a lump sum fee of $17,250 invoiced 

monthly based on the percentage complete.  In the event that the scope of work is 

increased for any reason, the lump sum fee to complete the work shall be mutually revised 

by written amendment. Our attached Terms and Conditions are part of this letter 

agreement.  

If this proposal is acceptable, please sign and return one copy to our attention as your 

authorization to proceed. If you have any questions concerning this proposal, please feel 

free to contact me or Craig.   

 

TIGHE & BOND      Approved: 

 

         

Brian F. Day       Craig S. French, PE 

Principal Environmental Scientist    Vice President  

c: 508-989-4957      c: 978-660-9750 

e: bfday@tighebond.com     e: csfrench@tighebond.com   

 

ACCEPTANCE 

On behalf of the Town of Montague, the scope, fee, and terms of this proposal are hereby 

accepted. 

            

Authorized Representative    Date 

      

Print Name and Title 

Enclosures: Terms and Conditions 
J:\M\M5003 Montague\012 Revised Strathmore Mill Demo Design\Proposals\Initial and Revised Strathmore Mill Demolition Proposals\April 2025 Alternative 

Demo Design #2 Proposal\April 2025 Strathmore Mill Alternative Design #2 Proposal FINAL.docx 
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“CLIENT” is defined in the acceptance line of 
the accompanying proposal letter or the name 
the proposal is issued to; Tighe & Bond, Inc. is 
hereby referenced as “CONSULTANT”; 
“PROJECT” is defined in the accompanying 
proposal letter 

1. SCHEDULE OF PAYMENTS 

1.1 Invoices will generally be submitted once a month for 
services performed during the previous month.  Payment will 
be due within 30 days of invoice date. Monthly payments to 
CONSULTANT shall be made on the basis of invoices submitted 
by CONSULTANT and approved by CLIENT.  If requested by 
CLIENT, monthly invoices may be supplemented with such 
supporting data as reasonably requested to substantiate them.   

1.2 In the event of a disagreement as to billing, the CLIENT 
shall pay the agreed portion. 

1.3 Interest will be added to accounts in arrears at the rate 
of one and one-half (1.5) percent per month (18 percent per 
annum) or the maximum rate allowed by law, whichever is 
less, of the outstanding balance.  In the event counsel is 
retained to obtain payment of an outstanding balance, CLIENT 
will reimburse CONSULTANT for all reasonable attorney’s fees 
and court costs. 

1.4 If CLIENT fails to make payment in full within 30 days 
of the date due for any undisputed billing, CONSULTANT 
may, after giving seven days’ written notice to CLIENT, 
suspend services and retain work product until paid in full, 
including interest. In the event of suspension of services, 
CONSULTANT will have no liability to CLIENT for delays or 
damages caused by such suspension. 

2. SUCCESSORS AND ASSIGNS 

2.1 CLIENT and CONSULTANT each binds itself, its partners, 
successors, assigns and legal representatives to the other 
parties to this Agreement and to the partners, successors, 
assigns and legal representatives of such other parties with 
respect to all covenants of this Agreement.   CONSULTANT 
shall not assign, sublet or transfer its interest in this 
Agreement without the written consent of CLIENT, which 
consent shall not be unreasonably withheld. 

2.2 This Agreement represents the entire and integrated 
Agreement between CLIENT and CONSULTANT and 
supersedes all prior negotiations, representations or 
Agreements, whether written or oral.  This Agreement may be 
amended only by written instrument signed by both CLIENT 
and CONSULTANT. References to this agreement include these 
Terms & Conditions, any accompanying proposal or description 
of services, as well as any other documents referenced or 
incorporated therein. In the event one or more provisions of 
any of the foregoing documents conflict with the provisions of 
these Terms & Conditions, the provisions of these Terms & 
Conditions shall control.   

2.3 Nothing contained in this Agreement shall create a 
contractual relationship or cause of action in favor of a third 
party against CLIENT or against CONSULTANT. 

3. STANDARD OF CARE 

3.1 In providing services, CONSULTANT will use that degree 
of care and skill ordinarily exercised under similar 
circumstances by individuals providing such services in the 
same or similar locality for similar projects.  

4. TERMINATION 

4.1 This Agreement may be terminated by either party upon 
seven days’ written notice in the event of substantial failure by 
the other party to perform in accordance with the terms hereof 
through no fault of the terminating party.  In addition, CLIENT 
may terminate this Agreement for its convenience at any time 
by giving written notice to CONSULTANT.  In the event of any 
termination, CLIENT will pay CONSULTANT for all services 
rendered and reimbursable expenses incurred under the 
Agreement to the date of termination and all services and 
expenses related to the orderly termination of this Agreement. 

5. RECORD RETENTION 

5.1 CONSULTANT will retain pertinent records relating to the 
services performed for the time required by law, during which 
period the records will be made available upon reasonable 
request and upon reimbursement for any applicable 
retrieval/copying charges. 

5.2 Samples - All soil, rock and water samples will be 
discarded 30 days after submission of CONSULTANT’s report, 
unless mutually agreed otherwise or unless CONSULTANT’s 
customary practice is to retain for a longer period of time for 
the specific type of services which CONSULTANT has agreed to 
perform.  Upon request and mutual agreement regarding 
applicable charges, CONSULTANT will ship, deliver and/or 
store samples for CLIENT. 

6. OWNERSHIP OF DOCUMENTS  

6.1 All reports, drawings, specifications, computer files, field 
data, notes, and other documents, whether in paper or 
electronic format or otherwise (“documents”), are instruments 
of service and shall remain the property of CONSULTANT,  
which shall retain all common law, statutory and other 
reserved rights including, without limitation, the copyright 
thereto. CLIENT’s payment to CONSULTANT of the 
compensation set forth in the Agreement shall be a condition 
precedent to the CLIENT’s right to use documents prepared by 
CONSULTANT. 

6.2 Documents provided by CONSULTANT are not intended 
or represented to be suitable for reuse by CLIENT or others on 
any extension or modification of this PROJECT or for any other 
projects or sites. Documents provided by CONSULTANT on 
this PROJECT shall not, in whole or in part, be disseminated 
or conveyed to any other party, nor used by any other party, 
other than regulatory agencies, without the prior written 
consent of CONSULTANT. Reuse of documents by CLIENT or 
others on extensions or modifications of this project or on 
other sites or use by others on this PROJECT, without 
CONSULTANT’s written permission and mutual agreement as 
to scope of use and as to compensation, if applicable,  shall be 
at the user's sole risk, without liability on CONSULTANT’s part, 
and CLIENT agrees to indemnify and hold CONSULTANT 
harmless from all claims, damages, and expenses, including 
attorney's fees, arising out of such unauthorized use or reuse.   

6.3 Electronic Documents - CONSULTANT cannot guarantee 
the authenticity, integrity or completeness of data files 
supplied in electronic writeable format.  If CONSULTANT 
provides documents in writeable electronic format for CLIENT’s 
convenience, CLIENT agrees to waive any and all claims 
against CONSULTANT resulting in any way from the 
unauthorized use, alteration, misuse or reuse of the electronic 
documents, and to defend, indemnify, and hold CONSULTANT 
harmless from any claims, losses, damages, or costs, including 
attorney’s fees, arising out of the unauthorized use, alteration, 
misuse or reuse of any electronic documents provided to 
CLIENT. 
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6.4 Electronic Data Bases – In the event that CONSULTANT 
prepares electronic data bases, geographical information 
system (GIS) deliverables, or similar electronic documents, it 
is acknowledged by CLIENT and CONSULTANT that such 
PROJECT deliverables will be used and perhaps modified by 
CLIENT and that CONSULTANT’s obligations are limited to the 
deliverables and not to any subsequent modifications thereof.  
Once CLIENT accepts the delivery of maps, databases, or 
similar documents developed by CONSULTANT, ownership is 
passed to CLIENT.  CONSULTANT will retain the right to use 
the developed data and will archive the data for a period of 
three years from the date of PROJECT completion.   

7. INSURANCE 

7.1 CONSULTANT will retain Workmen's Compensation 
Insurance, Professional Liability Insurance with respect to 
liabilities arising from negligent errors and omissions, 
Commercial General Liability Insurance, Excess Liability, 
Unmanned Aircraft, Cyber Liability, and Automobile Liability 
during this PROJECT.  CONSULTANT will furnish certificates at 
CLIENT’s request.   

7.2 Risk Allocation - To the fullest extent permitted by law, 
and not withstanding any other provision of this Agreement, 
the total liability, in the aggregate, of the CONSULTANT to the 
CLIENT and anyone claiming by or through the CLIENT, for 
any and all claims, losses, costs or damage, of any nature 
whatsoever, the liability of CONSULTANT to all claimants with 
respect to this PROJECT will be limited to an aggregate sum 
not to exceed $100,000 or CONSULTANT’s compensation for 
consulting services, whichever is greater. It is intended that 
this limitation apply to any and all liability or cause of action 
however alleged or arising, unless otherwise prohibited by law.    

7.3 Damages – Notwithstanding any other provision of this 
Agreement, and to the fullest extent permitted by law, neither 
CLIENT nor CONSULTANT, their respective officers, directors, 
partners, employees, contractors or subconsultants shall be 
liable to the other or shall make any claim for any incidental, 
indirect or consequential damages arising out of or connected 
in any way to the PROJECT or to this Agreement.  This mutual 
waiver of certain damages shall include, but is not limited to, 
loss of use, loss of profit, loss of business, loss of income, loss 
of reputation and any other consequential damages that may 
be incurred from any cause of action including negligence, 
strict liability, breach of contract and breach of strict or implied 
warranty.  Both CLIENT and CONSULTANT shall require similar 
waivers of consequential damages protecting all the entities or 
persons named herein in all contracts and subcontracts with 
others involved in this PROJECT. 

7.4 CLIENT agrees that any and all limitations of 
CONSULTANT’s liability or waivers of damages by CLIENT to 
CONSULTANT shall include and extend to those individuals and 
entities CONSULTANT retains for performance of the services 
under this Agreement, including but not limited to 
CONSULTANT’s officers, partners, and employees and their 
heirs and assigns, as well as CONSULTANT’s subconsultants 
and their officers, employees, and heirs and assigns. 

8. DISPUTE RESOLUTION 

8.1 In the event of a disagreement arising out of or relating 
to this Agreement or the services provided hereunder, 
CLIENT and CONSULTANT agree to attempt to resolve any 
such disagreement through direct negotiations between 
senior, authorized representatives of each party.  If any 
disagreement is not resolved by such direct negotiations, 
CLIENT and CONSULTANT further agree to consider using 
mutually acceptable non-binding mediation service in order 
to resolve any disagreement prior to proceeding to litigation. 

9. SITE ACCESS 

9.1 Right of Entry - Unless otherwise agreed, CLIENT will 
furnish right-of-entry on the land for CONSULTANT to make 
any surveys, borings, explorations, tests or similar field 
investigations.  CONSULTANT will take reasonable precautions 
to limit damage to the land from use of equipment, but the 
cost for restoration of any damage that may result from such 
field investigations is not included in the agreed compensation 
for CONSULTANT.  If restoration of the land is required greater 
than those included in the scope of work, upon mutual 
agreement this may be accomplished as a reimbursable 
additional service at cost plus ten percent. 

9.2 Damage to Underground Structures - Reasonable care 
will be exercised in locating underground structures in the 
vicinity of proposed subsurface explorations.  This may include 
contact with the local agency coordinating subsurface utility 
information and/or a review of plans provided by CLIENT or 
CLIENT representatives for the site to be investigated.  
CONSULTANT shall be entitled to rely upon any information or 
plans prepared or made available by others.  In the absence of 
physically confirmed underground structure locations, CLIENT 
agrees to accept the risk of damage and costs associated with 
repair and restoration of damage resulting from the 
exploration work. 

10. OIL AND HAZARDOUS MATERIALS  

10.1 If, at any time, evidence of the existence or possible 
existence of asbestos, oil, or other hazardous materials or 
substances is discovered, outside of  any agreed scope of work 
or greater than those anticipated in any agreed scope of work, 
CONSULTANT reserves the right to renegotiate the fees for 
CONSULTANT’s services and CONSULTANT’s continued 
involvement in the PROJECT.  CONSULTANT will notify CLIENT 
as soon as practical if evidence of the existence or possible 
existence of such hazardous materials or substances is 
discovered. 

10.2 The discovery of the existence or possible existence of 
hazardous materials or substances, outside or greater than 
any proposed in the agreed scope of work, may make it 
necessary for CONSULTANT to take accelerated action to 
protect human health and safety, and/or the environment.  
CLIENT agrees to compensate CONSULTANT for the cost of 
any and all measures that in its professional opinion are 
appropriate to preserve and/or protect the health and safety 
of the public, the environment, and/or CONSULTANT’s 
personnel.  To the full extent permitted by law, CLIENT waives 
any claims against CONSULTANT and agrees to indemnify, 
defend and hold harmless CONSULTANT from any and all 
claims, losses, damages, liability, and costs, including but not 
limited to cost of defense, arising out of or in any way 
connected with the existence or possible existence of such 
hazardous materials substances at the site. 

11. SITE INVESTIGATIONS 

11.1 In soils, groundwater, soil gas, indoor air, or other 
investigations, conditions may vary between successive test 
points and sample intervals and for locations at or between 
where observations, exploration, and investigations have 
been made. Because of the variability of conditions and the 
inherent uncertainties in such evaluations, explorations, or 
investigations, changed or unanticipated conditions may 
occur that may affect overall PROJECT costs and/or 
execution. These variable conditions and related impacts on 
cost and PROJECT execution are not the responsibility of 
CONSULTANT. 

11.2 CLIENT recognizes that special risks occur whenever 
engineering or related disciplines are applied to provide 
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information regarding subsurface conditions.  Even an 
agreed sampling and testing program, implemented with 
appropriate equipment and personnel with the assistance of 
a trained professional performing in accordance with the 
applicable professional standard of care, may  provide data 
or information which differs significantly from that discovered 
or encountered subsequently. Environmental, geological, and 
geotechnical conditions, that CONSULTANT may infer to exist 
between sampling points may differ significantly from those 
discovered or encountered subsequently. The passage of 
time also should be considered, and CLIENT recognizes that 
due to natural occurrences or direct, or indirect human 
intervention at or near the site, actual conditions may 
quickly change.  CONSULTANT shall not be responsible for 
the identification of emerging contaminants for which no 
current regulatory provisions exists nor shall CONSULTANT 
be held liable for not identifying or discussing these 
compounds even if those compounds are detected at a later 
date.  CLIENT realizes that these risks  cannot be eliminated.  
The services included in this agreement are those agreed to, 
or selected, consistent with CLIENT’s risk preferences and 
other considerations including cost and schedule. 

11.3 By authorizing CONSULTANT to proceed with the site 
investigation services, CLIENT confirms that CONSULTANT 
has not created nor contributed to the presence of any 
existing hazardous substances or conditions at or near the 
site.  CLIENT recognizes that there is an inherent risk in 
drilling, borings, punching or driving probes, excavating 
trenches or implementing other methods of subsurface 
exploration at or near a site contaminated by hazardous 
materials.  Further, CLIENT recognizes that these are 
inherent even through the exercise of the Standard of Care.  
CLIENT accepts the risk and agrees to defend,  indemnify, 
and hold CONSULTANT and each of CONSULTANT’s 
subcontractors, consultants, officers, directors, and 
employees harmless against and all claims for damages, 
costs, or expenses direct or consequential, in connection with 
a release of hazardous substances, except to the extent that 
such claims, damages, or losses are adjudicated to have 
resulted from CONSULTANT’s gross negligence or willful 
misconduct in the performance of the services.  

12. FEDERAL AND STATE REGULATORY AGENCY 
AUDITS 

12.1 For certain services rendered by CONSULTANT, 
documents filed with federal and state regulatory agencies 
may be audited after the date of filing.  In the event that 
CLIENT’s PROJECT is selected for an audit, CLIENT agrees to 
compensate CONSULTANT for time spent preparing for and 
complying with an agency request for information or 
interviews in conjunction with such audit.  CLIENT will be 
notified at the time of any such request by an agency, and 
CONSULTANT will invoice CLIENT based on its standard billing 
rates in effect at the time of the audit. 

13. CLIENT’s RESPONSIBILITIES 

13.1 Unless otherwise stated in the Agreement, CLIENT will 
obtain, arrange, and pay for all notices, permits, and licenses 
required by local, state, or federal authorities; and CLIENT 
will make available the land, easements, rights-of-way, and 
access necessary for CONSULTANT's services or PROJECT 
implementation. 

13.2 CLIENT will examine CONSULTANT's studies, reports, 
sketches, drawings, specifications, proposals, and other 
documents and communicate promptly to CONSULTANT in 
the event of disagreement regarding the contents of any of 
the foregoing.  CLIENT, at its own cost, will obtain advice of 
an attorney, insurance counselor, accountant, auditor, bond 
and financial advisors, and other consultants as CLIENT 

deems appropriate; and render in writing decisions required 
by CLIENT in a timely manner. 

14. OPINIONS OF COST, FINANCIAL ANALYSES, 
ECONOMIC FEASIBILITY PROJECTIONS, AND 
SCHEDULES  

14.1 CONSULTANT has no control over cost or price of labor 
and materials required to implement CLIENT’s PROJECT, 
unknown or latent conditions of existing equipment or 
structures that may affect operation or maintenance costs, 
competitive bidding procedures and market conditions, time 
or quality of performance by operating personnel or third 
parties, and other economic and operational factors that may 
materially affect the ultimate PROJECT cost or schedule. 
Therefore, CONSULTANT makes no warranty, expressed or 
implied, that CLIENT's actual PROJECT costs, financial 
aspects, economic feasibility, or schedules will not vary from 
any opinions, analyses, projections, or estimates which may 
be provided by CONSULTANT. If CLIENT wishes additional 
information as to any element of PROJECT cost, feasibility, or 
schedule, CLIENT at its own cost will employ an independent 
cost estimator, contractor, or other appropriate advisor. 

15. CONSTRUCTION PHASE PROVISIONS 

The following provisions shall be applicable should the 
CONSULTANT be retained to provide Construction Phase 
Services in connection with the PROJECT: 

15.1 CLIENT and Contractor - The presence of 
CONSULTANT's personnel at a construction site, whether as 
onsite representatives or otherwise, does not make 
CONSULTANT or CONSULTANT's personnel in any way 
responsible for the obligations, duties, and responsibilities of 
the  CLIENT and/or the construction contractors or other 
entities, and does not relieve the construction contractors or 
any other entity of their respective obligations, duties, and 
responsibilities, including, but not limited to, all construction 
methods, means, techniques, sequences, and procedures 
necessary for coordinating and completing all portions of the 
construction work in accordance with the construction 
contract documents and for providing and/or enforcing all 
health and safety precautions required for such construction 
work. 

15.2 Contractor Control - CONSULTANT and CONSULTANT's 
personnel have no authority or obligation to monitor, to 
inspect, to supervise, or to exercise any control over any 
construction contractor or other entity or their employees in 
connection with their work or the health and safety 
precautions for the construction work and have no duty for 
inspecting, noting, observing, correcting, or reporting on 
health or safety deficiencies of the construction contractor(s) 
or other entity or any other persons at the site except 
CONSULTANT's own personnel. 

15.3 On-site Responsibility - The presence of CONSULTANT's 
personnel at a construction site is for the purpose of 
providing to CLIENT an increased degree of confidence that 
the completed construction work will conform generally to 
the construction documents and that the design concept as 
reflected in the construction documents generally has been 
implemented and preserved by the construction 
contractor(s). CONSULTANT neither guarantees the 
performance of the construction contractor(s) nor assumes 
responsibility for construction contractor's failure to perform 
work in accordance with the construction documents.   

15.4 Payment Recommendations - Recommendations by 
CONSULTANT to CLIENT for periodic construction progress 
payments to the construction contractor(s) are based on 
CONSULTANT's knowledge, information, and belief from 
selective observation that the work has progressed to the 
point indicated. Such recommendations do not represent that 
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continuous or detailed examinations have been made by 
CONSULTANT to ascertain that the construction contractor(s) 
have completed the work in exact accordance with the 
construction documents; that the final work will be 
acceptable in all respects; that CONSULTANT has made an 
examination to ascertain how or for what purpose the 
construction contractor(s) have used the moneys paid; that 
title to any of the work, materials, or equipment has passed 
to CLIENT free and clear of liens, claims, security interests, 
or encumbrances; or that there are no other matters at issue 
between CLIENT and the construction contractors that affect 
the amount that should be paid. 

15.5 Record Drawings - Record drawings, if required as part 
of CONSULTANT’s agreed scope of work, will be prepared, in 
part, on the basis of information compiled and furnished by 
others, and may not always represent the exact location, 
type of various components, or exact manner in which the 
PROJECT was finally constructed. CONSULTANT is not 
responsible for any errors or omissions in the information 
from others that are incorporated into the record drawings.  

16. DESIGN WITHOUT CONSTRUCTION PHASE 
SERVICES 

The following provisions shall be applicable should the 
CONSULTANT be retained to provide design services but not 
be retained to provide Construction Phase Services in 
connection with the PROJECT: 

16.1 It is understood and agreed that the CONSULTANT's 
Scope of Services under this proposal does not include 
project observation or review of the Contractor's 
performance or any other construction phase services, and 
that such services will be provided by the CLIENT or others. 
The CLIENT assumes all responsibility for interpretation of 
the Contract Documents and for construction observation, 
and the CLIENT waives any claims against the CONSULTANT 
that may be in any way connected thereto. 

16.2 In addition, the CLIENT  agrees, to the fullest extent 
permitted by law, to indemnify and hold harmless the 
CONSULTANT, its officers, directors, employees and 
subconsultants (collectively, CONSULTANT) against all 
damages, liabilities or costs, including reasonable attorney’s 
fees and defense costs, arising out of or in any way 
connected with the performance of such services by other 
persons or entities and from any and all claims arising from 
modifications, clarifications, interpretations, adjustments or 
changes made to the Contract Documents to reflect changed 
field or other conditions, except for claims arising from the 
sole negligence or willful misconduct of the CONSULTANT. 

17. SCHEDULE 

17.1 The CLIENT agrees that the CONSULTANT is not 
responsible for damages arising directly or indirectly from 
any delays for causes beyond the CONSULTANT's reasonable 
control. For purposes of this Agreement, such causes 
include, but are not limited to, strikes or other labor 
disputes; severe weather disruptions or other natural 
disasters, pandemics, or acts of God; fires, riots, war or 
other emergencies; failure of any government agency to act 
in timely manner; failure of performance by the CLIENT or 
the CLIENT's contractors or consultants.  

17.2 The CONSULTANT’s schedule includes reasonable 
allowances for review and approval times required by the 
CLIENT, performance of services by the CLIENT's 
consultants, and review and approval times required by 
public authorities having jurisdiction over the PROJECT. This 
schedule shall be equitably adjusted as the PROJECT 
progresses, allowing for changes in scope, character or size 

of the PROJECT requested by the Client, or for delays or 
other causes beyond the Consultant's reasonable control. 

18. MISCELLANEOUS TERMS 

18.1 GOVERNING LAW - The CLIENT and the CONSULTANT 
agree that this Agreement and any legal actions concerning 
its validity, interpretation and performance shall be governed 
by the laws of the jurisdiction where the PROJECT is located, 
without regard to any conflict of laws provisions, which may 
apply the laws of other jurisdictions. 

18.2 LENDERS' REQUIREMENTS- The CONSULTANT shall not 
be required to execute any documents subsequent to the 
signing of this Agreement that in any way might, in the sole 
judgment of the CONSULTANT, increase the CONSULTANT's 
contractual or legal obligations or risks, or adversely affect 
the availability or cost of its professional or general liability 
insurance. 

18.3 CORPORATE PROTECTION - Notwithstanding anything 
to the contrary contained herein, the CLIENT agrees that as 
the CLIENT's sole and exclusive remedy, any claim, demand 
or suit shall be directed and/or asserted only against the 
CONSULTANT, a Massachusetts corporation, and not against 
any of the CONSULTANT's individual employees, officers or 
directors. 

18.4 TITLES - The section headings used in this Agreement 
are intended principally for convenience and shall not be 
used in interpreting this Agreement or in determining any of 
the rights or obligations of the parties to this Agreement. 

18.5   Upon execution, these terms as incorporated into the 
accompanying proposal represent the final intent of the 
parties.  Any modification, rescission, or waivers of these 
terms shall only be effective and binding if agreed to in 
writing by the parties. 
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A-1 4/11/2025 

213 Court Street, Suite 501 
Middletown, CT 06457 
860.343.8297  

EXHIBIT A 
ON-CALL ENGINEERING SERVICES AGREEMENT 

ENGINEERING SERVICES REQUEST FORM 

Project Name: Turners Falls Sewer Manhole Rehabilitation Project No. 21875 

Client: Town of Montague Prepared By: Lisa Muscanell-DePaola 

Date: 4/11/2025 

Description of Assignment: Professional Engineering Services for Turners Falls Sewer Manhole 
Rehabilitation Project  
 Est. Estimated Fee 

Itemization of Tasks Hours 

Additional Construction Administration Services (Original Task 3) 

12. Assess the condition of 38 additional manholes using manhole inspection reports,
photos, and scans from previous evaluations and make rehabilitation
recommendations based on existing conditions.
13. Attend up to two full days for pre-rehabilitation inspections with Owner and
Contractor.
14. Attend a meeting with Owner and Contractor to discuss the final scope and
recommendations for the additional manholes.
15. Prepare Contract Change Order No. 1 to add all the additional manhole
rehabilitation to the project and increase original contract cost by approximately
$90,000.

175-225 $30,000 

TOTAL $30,000 

  TOTAL ESTIMATED FEE: 
$30,000 

I agree that the services described above shall be paid for at the actual invoiced amount in 
accordance with the payment provisions of the On-Call Engineering Services Agreement 
between the Town of Montague (CLIENT) and WRIGHT-PIERCE dated August 8th, 2022.  
Such payment may be different than the "Estimated Fee" indicated. 

SEEN AND AGREED TO BY: 
(CLIENT) DATE: 

(ENGINEER) DATE:  

- Reference Original Construction Administration Services
Proposal Letter dated December 18, 2024 and Task Order signed 1/6/2025

April 12, 2025
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The Town of Montague is an Equal Opportunity Provider & Employer. 

 Office of the Selectboard 
  Town of Montague 

 1 Avenue A                            (413) 863-3200 Ext. 107
 Turners Falls, MA 01376     FAX:  (413) 863-3231

MEMORANDUM 
Date: April 23, 2025 
To: Selectboard 
From: Chris Nolan-Zeller, Assistant Town Administrator 
Re: Mountain View Landscapes and Lawncare, Inc. – Change Order #1 

In the course of completing work in front of the property at 38 Avenue A as part of the ongoing 
Avenue A Streetscape Improvement project, the contractor encountered ledge at a shallower 
depth than expected. Ledge was encountered at the base of the property’s light poles at depths 
varying between 18 and 48 inches, while a minimum of 72 inches is needed to set the new bases 
in the ground. Additional labor hours were needed to perform breaking and excavation work at 
this site not included in the original contract scope.  

The total value of the invoice provided for this work is $1,380.35. While this falls well within the 
project’s contingency, it changes the overall value of the contract, which necessitates a change 
order. Effects on the overall project budget are explained below: 

Project Expenses: 
Construction (original contract with Mountain 
View) 

($1,097,980.00) 

Construction (Mountain View Change Order 
#1) 

($1,380.35) 

Design (contract with Berkshire Design 
Group) 

($46,800.00) 

TOTAL ($1,146,160.35) 

Project Revenue Sources: 
HUD Community Project Funding $975,000.00 
ARPA (for design) $46,800.00 
ARPA (for construction) $232,778.00 
TOTAL $1,254,578.00 

Original construction contingency (10%) - $109,798.00 
Remaining contingency after Change Order #1 - $108,417.65 
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The Town of Montague is an Equal Opportunity Provider & Employer. 

 Office of the Selectboard 
  Town of Montague 

 1 Avenue A                            (413) 863-3200 Ext. 107
 Turners Falls, MA 01376     FAX:  (413) 863-3231

MEMORANDUM 
Date: April 23, 2025 
To: Selectboard 
From: Chris Nolan-Zeller, Assistant Town Administrator 
Re: Canal District Bridge Replacements Update 
On April 16, 2025, MassDOT held a virtual Legislative Briefing on the status of the anticipated 
replacement of five bridges in the Turners Falls Canal District and Greenfield. This briefing was 
called by our state legislators in an effort to keep local officials from both Montague and 
Greenfield informed on the current status of this major project, which is expected to result in 
three new bridges. The Transportation Improvement Plan (TIP) features $63 million of funding 
in the year 2029 for the three following bridges: 

• Turners Falls Road over Connecticut River (“white bridge”)
• 5th Street over canal (“green bridge”)
• 6th Street over canal (power street / “Bailey bridge”)

The two pedestrian bridges over the canal adjacent to the green bridge and Power Street bridge 
are able to be eliminated and replaced with bike and pedestrian accommodations on each of the 
new bridges. 

The project is currently in the pre-25% design phase, with hydraulic reports and bridge type 
selection in progress. The 25% design submission is expected in Fall 2025, with a design public 
hearing tentatively expected in Spring 2026. The site is extremely challenging due to right-of-
way (ROW) constraints, as well as numerous adjacent historic properties and wetland resources. 

While anticipated permitting requirements are quite extensive, the Town has been presented with 
the positive news that MassDOT has agreed to assume responsibility for the majority of the 
right-of-way acquisitions needed for this project. While the Town will remain obligated to 
handle some minor ancillary takings, this eases much of the administrative and financial burden 
from the Town compared with needing to handle all ROW acquisitions, and this update is a 
welcome development in our favor. 
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March 31, 2025 

Dear Town Selectboards and Moderators: 

I would like to bring to your attention that after 5 years of study and research the 
Six Town Regional Planning Board, formed by the Selectboards in the towns of 
Bernardston, Gill, Leyden, Montague, Northfield and Warwick is nearing the 
completion of its work in proposing the formation of a “super-regional” school 
district.  

After researching the educational and financial impacts of the proposed new 
region, the Planning Board voted a year ago to move forward with drafting a 
proposed District Regional Agreement. That draft was recently completed and a 
legal technical review of the proposed regional agreement is presently underway to 
ensure it conforms with State laws and regulations of the Department of 
Elementary and Secondary Education. There are several other steps that require the 
Planning Board’s attention before it will be ready for the Six Towns to consider 
and vote in a coordinated November Six-Town Special Town Meeting(s) to be held 
on the same day. Holding STMs on the same day will ensure that every vote is 
meaningful and will alleviate voters from being influenced by the outcome of 
another town. In order for the Regional Agreement to be approved, it must pass a 
majority vote in all six towns. 

Because this has been a long process and not in the forefront of voters, we ask your 
permission for one of the STRPB representatives from your town to provide a brief 
update at the beginning of your upcoming Town Meeting so voters will know what 
to expect and how they can access information in the coming months. This will not 
take more than 3 minutes and a handout will be available for people to review at 
their leisure.  

We believe the uniqueness and importance of this endeavor warrants a formal 
setting to be brought to the attention of voters and the Annual Town Meeting is an 
ideal forum to begin this outreach effort.  

Kindly send Greg Snedeker a response to this request as soon as possible so we 
may arrange for a resident board member from your town to share our final steps in 
this process. 

Respectfully, 
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Alan Genovese,  
Chairperson Six Town Regional Planning Board 
Greg Snedeker, Vice Chair/secretaryTreasurer 
Contact Information:   
CC: Town Clerks, Selectboards, Planning Board Members 



Six Town Regional Planning Board’s  Report  
Prepared for 2024 Annual Town Meeting  

 
The Six Town Regionalization Planning Board (STRPB) was formed by the towns of Bernardston, Gill 
Leyden, Montague, Northfield and Warwick to research the feasibility of creating a new regional 
school district that was affordable, sustainable and educationally advantageous for our students. 
Eighteen members, three from each town, were appointed to serve. The board also includes one 
non-voting member from the Town of Erving as Erving, and does its best to keep the Town of Vernon, 
VT informed. Both Vernon and Erving have a long history of tuitioning students into the Pioneer and 
Gill-Montague school districts.  
 
The STRPB convened its first “in-person” meeting in November of 2019, followed by the Covid 19 
epidemic. This outbreak, along with other unanticipated obstacles, considerably extended the 
planning board’s research timeline.  
 
With the support of grants from the Department of Elementary and Secondary Education (DESE) and 
the Department of Revenue (DOR), the services of the Massachusetts Association of Regional Schools 
Consulting Group (MARSG), the Abrahams Group and Mary Broderick, an educational facilitator 
specialist were secured to investigate the educational and financial impacts of forming a new 
“super-regional pre-k through 12 district” by combining the Pioneer Valley and Gill Montague Regional 
School Districts with the possibility of Erving and Vernon (VT) tuitioning in their 7-12 students. 
Although Warwick has formed its own school district, it continues to be an interested and active 
partner in this research.  
 
The Planning Board concluded its research in December 2023. The findings of the research were clear. 
The benefits gained throughout all programs and services by combining the middle and high school 
enrollments would be significant. Just some of these benefits include an increase in the following: 
course offerings, approaches to learning, athletic teams (and the ability to field teams), support for 
students with disabilities, professional development and collaboration, clubs and afterschool 
programs, and more. With the increase in enrollment and teachers, some of the benefits found for 
teachers would be more colleagues in and outside their certification areas for collaboration on 
curriculum design and approaches to learning, more opportunities for specialized courses and 
cross/interdisciplinary work, and professional development.  In response to these findings, the STRPB 
voted in January 2024 to move forward with drafting a proposed regional agreement (RA). 
 
In the Spring of 2024, the STRPB appointed a District Regional Agreement Subcommittee (DRAS) to 
craft a new regional agreement for the six towns to consider in the Fall of 2025 (October/November), 
if feasible. Members of the DRAS were recommended by each town’s Selectboard and appointed by 
the Planning Board. For the basis of its work, the DRAS utilized the 2017 proposed regional agreement 
that was developed by the Honest Education and Retaining Trust (HEART) Committee, which was 
formed by the selectboards of Bernardston, Leyden, Northfield and Warwick. 
 
Currently, the DRAS is working with the MARS Consulting Group in finalizing a draft proposed regional 
agreement to recommend to the STRPB for its consideration and review. Once the planning board 
completes its review and approves the RA it will undergo a technical legal review to ensure it complies 
with state laws and regulations. It will also be sent to the Selectboards for their initial review.  Any 



feedback from the attorney will be shared with Selectboards when the legal review is completed and 
we recommend Selectboards have their town counsels review the document once the technical 
review has been completed or collectively assign one to do this work.  
 
Other Post Employment Benefits (OPEB) obligations will be calculated and shared with the towns for 
informational purposes. Additionally, Legal services would be required to identify all regional school 
district assets of buildings and property in the existing districts and these would be transferred to the 
new district through special legislation.  
 
It is our hope that the Planning Board will secure another grant to hire a firm to assist in holding 
multiple public forums and other pathways of communications so voters understand the complexities 
and  potential of  the newly formed super-regional school district. An aggressive timeline would be for 
the towns to schedule special Town Meetings on the same day in November for voters to consider 
creating a new district  by approving the proposed Regional Agreement.. If the RA is approved in all six 
towns it then will be forwarded to the Commissioner of Education for approval.  
 
Finally, an eighteen month transition period would be necessary  for the new school committee and 
transition superintendent to complete the associated tasks required. If the tasks noted above are 
completed within that timeframe, the new school district would begin operations in July 2027. We 
respectfully ask that each town provide a few minutes for a member of the STRPB to give an update 
on what to expect in the coming months. Please contact Greg Snedeker at strpboffc@gmail.com 
regarding this request. 
 
For more detailed  STRPB information please visit our website: https://6towns.org/ 
    
Respectfully submitted,  
 
Alan Genovese, STRPB Chairperson 
Greg Snedeker, STRPB Vice-Chair/Secretary/Treasurer 
 

mailto:strpboffc@gmail.com
https://6towns.org/
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