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TOWN OF

MONTAGUE
MASSACHUSETTS

MEMORANDUM

TO: William Ketchen, NAGE Union President
FROM: Maureen Pollock, Director of Planning & Conservation
RE: Request Title Change from “Assistant Planner” to “Arts & Culture Program Director”; and 

Request Grade Reclassification from current Grade F to Recommended Grade E
DATE: September 11, 2025

The Montague Department of Planning and Conservation respectfully requests that the Town of Montague 
consider the following:

1. Officially change the job title from “Assistant Planner” to “Arts & Culture Program Director,” a 
designation that more accurately reflects the focus and responsibilities of the position, as established by a 
unanimous vote of Town Meeting on Saturday, May 5, 2018.

2. Reclassify the position from Grade F to Grade E.

The rationale for these requests is compelling and justified, based on the following points:

a. The 2024 Classification & Compensation Study conducted by the Edward J. Collins, Jr. Center 
for Public Management did not adequately compare the majority of responsibilities associated 
with the “Assistant Planner” role—particularly those related to arts and cultural programming—
with similar positions in other municipalities in western Massachusetts. The Assistant Planner 
dedicates over 30 hours per week to RiverCulture programming, a 19-year-old creative economy 
initiative for Montague, while only spending 2-5 hours per week on departmental administrative 
support.

b. The study significantly underestimates the importance of the creative economy in municipal 
redevelopment efforts, especially critical within the Turners Falls Business District. Leveraging 
art and culture to enhance livability, attract new residents, tourists, and business investment is a 
key element in several plans, including:

i. 2025 Regional Downtown District Coordinator Pilot Project
ii. 2024 Five Villages Master Plan

iii. 2023 Canal District Master Plan
iv. 2021 Rapid Recovery Plan
v. 2020 Livability Plan Community Review

vi. 2018 Millers on the Move Plan
vii. 2018 Community Development Strategy

viii. 2013 Downtown Livability Plan

c. The study does not factor in the majority of Assistant Planner’s roles and responsibilities related 
to administering the RiverCulture Program. Additionally, the study underestimates the key 
characteristics of the Assistant Planner position. A more accurate description includes, but is not 
limited to the following: 

i. Supervision Received & Exercised: The Assistant Planner works under the broad 
supervision of the Director of Planning and Conservation. Performs regular duties 
independently, within applicable laws, policies, and procedures.
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ii. Education & Experience: The Assistant Planner possesses a minimum of three years of 
relevant experience in event planning, arts administration, or related fields, in addition to 
a bachelor’s degree or higher in art history, studio art, theater, music, creative writing, 
arts management, or a related discipline.

iii. Judgement & Complexity: The role requires sound judgment in planning and executing 
arts initiatives, managing multiple projects simultaneously, and coordinating with 
various stakeholders. The incumbent must analyze situations, prioritize tasks, and make 
informed decisions to ensure successful outcomes, often under tight deadlines and within 
budget constraints. 

iv. Nature of Personal Contacts & Confidentiality: The Assistant Planner performs tasks 
as a visible, community minded individual. The Assistant Planner maintains regular 
contact with artists, community leaders, funding agencies, Montague officials, and the 
public. Confidentiality is essential when handling sensitive information related to 
contracts, funding, and personal data.  

v. Work Environment & Physical Skills: The Assistant Planner contributes to the short- 
and long-term plans and objectives of the Town as they relate to arts, public art 
installation and placemaking initiatives. The position is primarily office-based but
regularly requires production work off site during evening or weekend hours. The role 
demands excellent organizational skills and the ability to work independently and under
stress. The position requires physical stamina for transporting and setting up equipment 
weighing up to 50 pounds such as tents, sound, lighting and video equipment.  

d. The labor market salary survey conducted as part of the study indicates that Montague’s current 
compensation for the Assistant Planner is below regional standards:

i. Montague’s Assistant Planner hourly rate ranges from $22.60 (minimum) to $27.81 
(maximum), equating to annual salaries of $41,132 to $50,614.

ii. The survey’s maximum average hourly rate is $38.81, with a median of $36.88, 
translating roughly to $67,122 to $70,634 annually. 

This indicates that Montague’s Assistant Planner earns about $11 per hour less than comparable 
positions in western Massachusetts. Additionally, the survey’s comparison did not account for 
roles explicitly focused on arts and cultural coordination. 

e. Since the report’s release, the Department of Planning & Conservation has engaged with 
municipalities employing arts and cultural coordinators, revealing that: 

i. Northampton’s Arts Director works full-term, earning between $34.90 and $45.82 per 
hour (approximately $78,334.95 annually).

ii. Easthampton’s Arts Director works full-term, earning $33.09 per hour, pay range is 
between $26.91 and $37.25 per hour, (approximately $58,503.12 annually). 

These examples demonstrate that Montague’s current grade and salary level are not competitive 
with similar positions in the region’s arts and cultural sector.

f. Finally, hiring and retaining a qualified individual at a competitive salary is vital to the strategic 
efforts aimed at revitalizing Montague’s village centers, attracting development and job growth, 
and activating public spaces for residents and visitors alike.

We respectfully request your consideration of these points to ensure the position reflects its true scope, 
importance, and market value. 

Respectfully,

Maureen Pollock
Town of Montague 
Director of Planning & Conservation

Respectfully,

Maureen Pollock


























