
MONTAGUE SELECTBOARD MEETING 
1 Avenue A, Turners Falls and VIA ZOOM 

Monday, November 3, 2025 
AGENDA 

Join Zoom Meeting: https://us02web.zoom.us/j/87852560166  
 

Meeting ID:  878 5256 0166   Password:  225356    Dial into meeting:        +1 646 558 8656 
 

 
This meeting/hearing of the Selectboard will be held in person at the location provided on this notice. 

Members of the public are welcome to attend this meeting. Please note that while an option for 
remote attendance and/or participation is being provided as a courtesy to the public, the 

meeting/hearing will not be suspended or terminated if technological problems interrupt the virtual 
broadcast, unless otherwise required by law. Members of the public with particular interest in any 
specific item on this agenda should make plans for in-person vs. virtual attendance accordingly. 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 

 
Meeting Being Taped Votes May Be Taken 
 

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is being 
recorded and roll call taken 

 
2. 6:30  Approve Minutes:  Selectboard Meeting October 27, 2025 
 
3. 6:32  Public Comment Period: Individuals will be limited to two (2) minutes each and 

  the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:35  Maureen Pollock, Director of Planning & Conservation 

• Authorize execution of $35,700 grant award from MassDCR MassTrails Grant 
Program – Montague Shared Use Path Network – Feasibility & Concept Design 

 
5. 6:40  Personnel Board 

• Resignation of Health Director Ryan Paxton effective 11/27/2025 
• Resignation of Wendy Bogusz from IT Coordinator role (stipend)   

 
6. 6:50  Assistant Town Administrator’s Business 

• Authorize Change Order #2 for the CWF Screw Pump Improvement Project 
($7,794.00) 

• Request from Montague Energy Committee to reduce number of seats from nine to 
seven 

 
7. 6:55  Town Administrator’s Business 

• Authorize letter of support to Pioneer Valley Habitat for Humanity grant application 
for Neighborhood Stabilization Program for the First Street Housing Project. 

• Review of FY27 Budget Calendar 
• Topics not anticipated within 48 hour posting requirements 

 
 
 
 
 
 
 

https://us02web.zoom.us/j/87852560166
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8. 7:05 Executive session in accordance with G.L. c.30A, §21(a)(3) to discuss strategy with 

respect to collective bargaining relating to National Association of Government 
Employees (NAGE) locals if an open meeting may have a detrimental effect on the 
bargaining position of the public body and the chair so declares 

 
 
 
 
 

 
Next Meetings: 

                           Selectboard Meeting: Monday, November 10, 2025, at 6:00pm via Zoom 



OFFICE OF THE GOVERNOR 
COMMONWEALTH OF MASSACHUSETTS 

STATE HOUSE   BOSTON, MA 02133 
(617) 725-4000

October 7, 2025 

Maureen Pollock 
Town of Montague 
Montague Town Hall  
1 Avenue A 
Turners Falls, MA 01376 

Dear Maureen, 

Congratulations! We are pleased to notify you that the Montague Shared Use Path Network - 
Feasibility & Concept Design project has been awarded a 2025 MassTrails Grant in the amount of 
$35,700. Thank you for your commitment towards the enhancement of trails and trail access in your 
community. We look forward to working with you on this important project! 

Your project was one of 112 proposals requesting $16.4 million submitted during the grant application 
period. This year, 50 projects will receive awards totaling $7.5 million in funding. 

You will be receiving further instructions and information regarding your MassTrails Grant in the coming 
days. If you have any questions or would like to notify us of any changes to your grant project, please 
contact Amanda Lewis, MassTrails Director, at 617-645-8314 or amanda.lewis@mass.gov.  

    Governor Maura Healey           Lt. Governor Kim Driscoll 
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COMMONWEALTH OF MASSACHUSETTS 

DEPARTMENT OF CONSERVATION AND RECREATION 
MASSTRAILS GRANT AWARD 

 
Grant Award Recipient:  Town of Montague 
Award Date:  
Grant Contract ID:  P26-3655-G25A 
______________________________________________________________________________ 
   MASSTRAILS GRANT AGREEMENT 
 
This document represents a Grant Agreement between Town of Montague and the Department 
of Conservation and Recreation (DCR) for the Montague Shared Use Path Network - 
Feasibility & Concept Design project as awarded under the MassTrails Grant Program. The 
project scope may have been modified after receiving the results of our mandatory regulatory 
review by agency partners. Please carefully review the project description below and the 
specific conditions – if any – that must be adhered to. Failure to meet and comply with the 
specific conditions may result in termination of the award. 

 
Project Description: 
The Town of Montague seeks to conduct a feasibility study that explores possible 
connectivity through the Montague Plains via Town-owned public right-of-ways, with 
connections to the town's surrounding 5 villages, the DCR Canalside Rail Trail, Franklin 
County Bikeway, and possibly tying into Erving's proposed shared use path network. The 
feasibility study would include community engagement, mapping, and preliminary 
conceptual designs that includes accessibility and environmental constraints. 
 
Summary of Specific Conditions: 
No specific conditions 
 
A full list of general regulations is provided and outlined in Section 14, “Compliance with State 
and Federal Regulations.” Please carefully read the entire section. Contact the MassTrails 
Administrator if you need further clarification on what is required. 
 
Upon signature of this Grant Agreement by the Project Manager or authorized signatory and in 
conjunction with execution of the fiscal MA Standard Contract by the State, Town of Montague 
may proceed to incur direct and matching expenses in relation to the project scope.   
 

1. GENERAL PURPOSE 
The Town of Montague agrees to perform the services related to Montague Shared Use Path 
Network - Feasibility & Concept Design project as outlined in its original application, any 
approved revisions, or the above listed general conditions, in accordance with all regulations, 
policies, and procedures set forth by the State under the MassTrails Program.  
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2. GRANT TOTAL 

The maximum amount of funds available to the Grantee pursuant to this agreement shall be 
$35,700. It is further understood and agreed that the Grantee shall only be reimbursed on the 
basis of actual costs incurred, and that the State's determination of eligible and approved costs 
shall be final in all cases. It is understood and agreed that all payments of all sums by the State 
hereunder are contingent upon availability and continued appropriation, and if for any reason 
whatsoever, such funds shall be terminated or reduced or otherwise become unavailable, the 
State may terminate this grant in whole or part immediately. Any funds awarded but not spent by 
the Grantee by the project termination date shall lapse.  
 

3. COST SHARING PROVISIONS 
The Grantee will be required to provide acceptable documentation in a format that fully accounts 
for and certifies that the matching funds or in-kind services have been, in fact, incurred on the 
project. The Grantee must document a minimum of 20% of the total project cost, or the amount 
listed in the grant application. The proposed match for this project, as stated in the grant 
application, is $8,952.  
 

1. TERM OF GRANT AGREEMENT AND GRANT CONTRACT 
This grant agreement is effective from the date of the endorsed grant contract and Notice to 
Proceed through 6/30/2027. All project related expenses submitted for reimbursement must 
occur within the contract time period. No direct expenses submitted for reimbursement will be 
accepted or reimbursed if they occur outside of the contract time period. Match can occur outside 
of the contract time period if negotiated with the MassTrails Administrator in advance. Match 
must be documented and submitted in order to formally close out the grant and for the grant 
project to be considered complete.  
 

5.   GRANTEE RESPONSIBILITIES AND COMPLIANCE 
This MassTrails Grant Award represents State financial support for a project through a 
competitive Request for Proposals (RFP) process and does not preclude any state, federal, or 
third-party compliance or required steps and tasks to complete the project. Receipt of a 
MassTrails grant does not translate into automatic State cooperation and/or imply approval 
across agencies nor does it imply special consideration for additional funding by state agencies 
or future MassTrails grant applications. The Grantee understands and acknowledges, by signing 
this Grant Agreement and accepting a MassTrails grant award, that the responsibilities for 
compliance with state and federal regulations and the grant process, procedures, and 
requirements contained herein are designated to the Grantee alone. It is the responsibility of the 
Grantee to review this document as needed to stay updated on grant steps and oversight. The 
MassTrails Administrator is not responsible for any of the steps or tasks contained herein or as a 
part of the project, regardless of whether those steps or tasks involve a state agency (including 
DCR). For example, it is the sole responsibility of the Grantee to contact appropriate agency 
personnel directly to obtain required permitting needed to complete the project, or to initiate any 
outstanding easement or care and control issues. It is the sole responsibility of the Grantee to 
successfully undertake project communication, procurement, and reimbursement and match 
tracking.  
 
 
 

6.   GRANT INITIATION 
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The Grantee shall sign and submit the required Grant Contract Fiscal Paperwork as well as sign 
this Grant Agreement document before any project work can begin. A site visit will be scheduled 
with the MassTrails Administrator to review the grant work and the MassTrails Grant Initiation 
Form before contracting is finalized. In some cases, remote communication will replace the site 
visit, as determined by the MassTrails Administrator. The Grantee is required to complete the 
online Grant Initiation Form and submit it after the site visit/remote communication takes 
place, finalizing the scope and budget of the grant project. The Grant Initiation document will 
be the basis for all reporting going forward and the project will not be closed out until all tasks in 
the Initiation document have been completed.  
 
A template for the Grant Initiation Form is available on the MassTrails Grants website, as well as 
a link to the online form submittal. 
 

7.   PROJECT PROGRESS REPORTS 
The Grantee shall submit the online Grant Project Progress Report quarterly, or upon request 
by the MassTrails Administrator at any time. The Progress Report must reflect any changes 
which were requested between progress reporting periods.   
 
A template for the Progress Report is available on the MassTrails Grants website, as well as a 
link to the online form submittal.   
 

8.   PROJECT AMENDMENT REQUESTS 
The Grantee shall not amend, revise, or change the approved application, scope, or budget 
(including the proposed match) without the written consent of the MassTrails Administrator. 
Requests for a revised scope or budget must be submitted in writing and approved before the 
Grantee may proceed with the changes. This can be done by completing the online Grant 
Amendment Request Form. If the amendment request is approved and involves a change in 
the grant amount, a MA Standard Contract Amendment must be fully executed (signed by 
both parties) before proceeding with the updated project related expenses. An initial conversation 
with the MassTrails Administrator is advised before filling out and submitting the Grant 
Amendment Request form. If the change is not submitted to MassTrails and approved, any and 
all costs associated with the change will not be reimbursed.   
 
A template for the Amendment Request Form is available on the MassTrails Grants website, as 
well as a link to the online form submittal.   
 
PLEASE NOTE: This grant has been awarded through the MassTrails state capital funds budget 
for two fiscal years. These funds are fiscal year dependent (state fiscal year runs July 1-June 30) 
and are not eligible for a time extension contract amendment. If you find that your project’s 
schedule is encountering delays that may impede completion by 6/30/2027 reach out to the 
MassTrails Administrator immediately to discuss a plan for spending out the grant award by the 
contract end date.   
 

9.   PROJECT COMPLETION REQUIREMENTS 
Final reimbursement is contingent upon a satisfactory review of the project, including 
completing the proposed scope as outlined in the Grant Initiation Form and subsequent forms, 
and consistency with the proposed budget.  
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Before the final reimbursement can be finalized and paid, either a final Site Visit or a final 
remote communication must take place between the Grantee and the MassTrails Administrator. 
When the project is completed and/or when final documents are being prepared, contact the 
MassTrails Administrator to determine if a site visit or remote communication is appropriate. At 
that time, the Grant Close Out Form will be discussed. This form mirrors the Grant Initiation 
Form and must show that all proposed tasks in the initial scope and budget have been completed, 
much like a contractor’s “punch list.” If a Grant Amendment was approved, the Close Out form 
will also show the changes and that the project was completed according to all approved grant 
amendments. The Close Out Form ultimately should document the project’s goals, 
accomplishments, barriers encountered, and lessons learned. A two-page Project Summary 
Form is required to be filled out as a part of the Grant Close Out process. 
 
Once the project is determined to be complete as proposed, the Grantee shall submit a Final 
Request for Reimbursement. The Final Request for Reimbursement will be completed by using 
the Reimbursement Summary Sheet and the Reimbursement Excel Workbook labelling both as 
FINAL.  
 
Templates for the Grant Close Out Form, the Project Summary Form, and the Reimbursement 
Summary Sheet and Reimbursement Excel Workbook are available on the MassTrails website, 
as well as a link to the online form submittal. Instructions for the reimbursement procedure are 
provided in several locations: a subsequent section of this document below, in the reimbursement 
guidance document located on the MassTrails website, and within the Reimbursement Excel 
Workbook.  
 

10.  MASSTRAILS ACKNOWLEDGEMENT SIGNS 
The Grantee shall display formal and permanent recognition/acknowledgment of MassTrails 
funding at the project site or affixed on equipment purchased through the program. Signs should 
be constructed of sturdy material that is permanent, large enough to be clearly visible and located 
at a prominent access point to the project area or prominently included within other signs or 
kiosks. The suggested language identifies the site as a cooperative venture (e.g., “A Cooperative 
Trail Project between the ‘Name of Municipality/Organization’ and MassTrails” OR “This 
project is funded in part by MassTrails”). Any printed materials such as trail brochures, 
celebration announcements or website information should also identify the financial partnership 
that made the project a reality. Stickers or decals shall be printed and displayed on all equipment 
purchased with MassTrails funding. It is also encouraged that the Grantee develop and 
distribute a press release upon the award of the grant and/or project completion, 
acknowledging MassTrails as a source of funds for the project.  
 

11.  TERMINATION OF GRANT CONTRACT 
Any failure by the Grantee to abide by or carry out any of the terms or conditions of this grant 
shall, at the discretion of the State, result in termination of this grant, if, after notice to the 
Grantee, said default is not remedied within ten (10) days. In the event of termination, no further 
reimbursement payments shall be made by the State. 
 

12.  CONSTRUCTION INSPECTION REPORT; AUDITS 
State representatives may, at any time, inspect the project and review the Grantee's records and 
files. Upon notification of project completion, the State may inspect projects and prepare a 
written report. Recommendations for corrective actions will be made, if appropriate. A copy of 
the report will be sent to the Grantee. Deficiencies, if any, shall be corrected and reported, in 
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writing, to the State within twenty-one (21) days of receipt of the inspection report. Final 
reimbursement payment will not be made until deficiencies are corrected. The Grantee agrees to 
submit to all requested inspections and audits by State officials which relate to the services and 
payments under this grant. 
 

13.  RECORD RETENTION 
All program and financial records shall be retained by the Grantee for state audit purposes and 
available for public inspection for a period of six (6) years after the contract end date or final 
payment on the project, whichever date is later. At a minimum, the following records shall be 
maintained and made available for audit: invoices, for purchased materials and for all design and 
construction costs indicating check number and date paid on each invoice; cancelled checks or 
copies thereof; bid, solicitation, and procurement documents; work changes, change orders and 
contract amendments. Record retention for purchases of items $10,000 or more must include, at 
minimum, documentation which provides the basis for contractor selection, justification for lack 
of competition when competitive bids or offers are not obtained, and a basis for the award cost or 
price.  
 

14.  COMPLIANCE WITH STATE AND FEDERAL REGULATIONS 
The Grantee will ensure that the project complies with all applicable state regulations as listed in 
this section. It is the responsibility of the Grantee to obtain any required permitting or record of 
communication with regulatory review agencies as instructed below. If required, documentation 
of the review or permit must be on file with the MassTrails Administrator before the trail project 
can begin. Tracking and submitting required documentation is the sole responsibility of the 
Grantee. If documentation is not submitted at the appropriate time, the grant may be subject to 
termination.    
 
• Massachusetts Wetlands/Rivers Protection Acts and Local Wetland Bylaws 

Any project that alters land within 100 feet of a wetland or 200 feet of a river or stream (or 
that meets any other condition of the Rivers or Wetlands Protection Act) will require the 
approval of the local Conservation Commission before any construction can proceed. If 
instructed by the Commission, filing an RDA and an NOI may be required.  
 

• Massachusetts Endangered Species Act (MESA) 
MESA protects rare species and their habitats by prohibiting the “Take” of any plant or 
animal species listed as Endangered, Threatened, or of Special Concern. Any project 
activities which occur within Estimated or Priority Habitat as identified by the 
Massachusetts Natural Heritage and Endangered Species Program (NHESP) must file with 
the program for review and approval, unless the project has been determined as exempt by 
NHESP.   

 
• Massachusetts Environmental Policy Act (MEPA) 

The MEPA review process provides meaningful opportunities for public review of 
potential environmental impacts of certain projects for which certain actions by state 
agencies are required. It requires state agencies to study the environmental impacts of 
projects requiring state permitting, financial assistance or land disposition, and to use all 
feasible measures to avoid, minimize, and mitigate damage to the environment or, to the 
extent damage to the environment cannot be avoided, to minimize and mitigate damage to 
the environment to the maximum extent practicable. Most MassTrails grants are exempt 
from MEPA. If a project does require MEPA review, the Grantee must submit a list of all 
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relevant thresholds and indicate if an ENF and/or an EIR are required. The Grantee must 
submit relevant communication and final documents to the MassTrails Administrator 
before the project can proceed. 

 
• Other Required Permitting 

There are many additional permitting requirements which may or may not apply to a given 
project. It is the responsibility of the Grantee to seek out and determine which permits are 
required, from Temporary Construction Access permits to U.S. Army Corps of Engineers 
permits.   

 
15.  PROCUREMENT PROCEDURES 

MassTrails Grantees currently subject to state procurement law must follow state procurement 
procedures for all activities under this grant and this will satisfy minimum requirements. Other 
Grantees may follow their own established written procurement procedures however, any 
procedures relating to the grant project must provide for the following, at minimum: 

a. Grantees’ avoidance of purchasing unnecessary items. 
b. Where appropriate, an analysis is made of lease and purchase alternatives to determine 

which would be the most economical and practical procurement.   
c. When purchasing an item with a value between $10,000 and $150,000, grantees are 

required to obtain at least three bids for goods and/or services. The solicitations must 
provide for all of the following:   

i. A clear and accurate description of the technical requirements for the material, 
product, or service to be procured. In competitive procurements, such a description 
shall not contain features which unduly restrict competition. 

ii. Requirements which the bidder/offeror must fulfill and all other factors to be used 
in evaluating bids or proposals. 

iii. A description, whenever practicable, of technical requirements in terms of functions 
to be performed or performance required, including the range of acceptable 
characteristics or minimum acceptable standards. 

iv. The specific features of “brand name or equal” descriptions that bidders are 
required to meet when such items are included in the solicitation. 

v. The acceptance, to the extent practicable and economically feasible, of products and 
services dimensioned in the metric system of measurement. 

vi. Preference, to the extent practicable and economically feasible, for products and 
services that conserve natural resources and protect the environment and are energy 
efficient. 

 
If the Grantee does not have established written procurement procedures, the Grantee accepts 
and agrees to follow the above procurement policy in place of its own requirements. 
 

16.  REIMBURSEMENT 
The State agrees to reimburse the Grantee up to the approved grant amount for approved   
expenses incurred in accordance with the project budget subject to the following: 

a. It is understood and agreed by the parties that in the performance of this grant and the 
services hereunder, the Grantee and its servants and employees are in all respects 
independent contractors and shall neither be determined to be employed by, nor agents of, 
the State, nor be entitled to any benefits provided by the State to its employees. 

b. The Grantee must pay 100 percent of the cost of an item before submitting a request for 
reimbursement of eligible costs. For example, a Grantee may not apply for reimbursement 
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for a piece of equipment for which they have set up a loan agreement and monthly payment 
plan. The equipment must first be paid in full by the entity indicated on the state contract 
before any reimbursement will be authorized.  

i. When requesting reimbursements, the Grantee shall submit invoices/receipts for 
actual costs incurred. All invoices/receipts must show dates within the contract 
period. 

ii. The Grantee must also submit proof of payment (such as a cancelled check or 
credit card statement) of the invoice by the Grantee. All payments must be traced 
from the invoice/receipt to proof of payment by the entity on the state contract. 

iii. For major equipment purchased through the program (such as a snow groomer), a 
receipt from the vendor indicating the equipment has been delivered and paid in 
full, including name, serial number, year of manufacture, accessories received and 
price from seller, shall also be submitted. 

iv. For requests of reimbursement of staff time, time sheet records indicating dates and 
hours spent on the project, tasks accomplished, and billing rates must be submitted 
by using the appropriate tab(s) in the Reimbursement Excel Workbook. Proof of 
payment to the staff must also be submitted, such as payroll records or copies of 
pay stubs. The hourly rate must be clearly displayed, or a letter from the 
organization stating the hourly rate of each employee must be provided. 
Indirect/fringe costs can be included. A letter from the organization stating the 
indirect cost rate must be included for verification of the rate. If your organization 
has a Negotiated Indirect Cost Rate Agreement (NICRA), you must include 
documentation of rate from the issuing Federal Agency, otherwise you may use the 
de minimis indirect cost rate of 10 percent. 

c. If a third party has made a purchase on behalf of the Grantee, the original invoice/receipt 
must be documented as well as proof of that direct payment having been made (i.e., third 
party must provide a copy of the credit card statement showing the transaction, or 
cancelled check, or other acceptable proof of payment). If a credit card was used an extra 
step is required. The third party must provide the subsequent month’s credit card 
statement to show that payment was made on the account for the month in which the 
project related purchase was made. As a result of this requirement, MassTrails highly 
discourages using a third party to pay for project expenses. As a last step, proof of 
payment to the third party by the Grantee must be submitted (e.g., a cancelled check, 
EFT, paystub showing reimbursed amount). 

d. The Final Reimbursement Request must be submitted as complete no later than 15 days 
after the grant contract has ended. For example, goods and services must be completed by 
the end date of the contract, but payment for those goods or services and submittal of the 
reimbursement request can be submitted up to, but not exceeding, 15 days past the 
contract end date. Documentation must be complete at this time, meaning all required 
back up documents must be included and approved by the MassTrails Administrator. 
This may require submitting a “draft” reimbursement request prior to the deadline (this is 
recommended) to ensure that all required paperwork is included. 

e. The Grantee’s final reimbursement will be held until a site visit has been conducted by 
the MassTrails Administrator and the Grant Close Out Form has been submitted and 
approved.  
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f. The Grantee will submit a Grant Close Out Form, final budget, and Project Summary 
Form. 

g. The Grantee may submit multiple reimbursement requests, on a monthly basis at most, 
during the grant period. 

 
17.  MATCH 

The Grantee shall document incurred match with each reimbursement request and/or with the 
final reimbursement request, unless otherwise pre-authorized by the MassTrails Administrator.  
Match represents 20% of the TOTAL PROJECT VALUE, not 20% of the reimbursement 
amount. The easiest way to calculate this is to take your grant award amount and multiply by 
0.25. For example, a $100,000 grant award requires $25,000 match (80% of $125,000 equals 
$100,000 and 20% equals $25,000).   

a. All match activities must occur within the contract dates unless pre-authorized by the 
MassTrails Administrator. This includes use of cash overage from project expenses, 
donations, equipment use, and staff and/or volunteer labor hours.  

b. Any match that is actual cash spent towards the project must be documented with the same 
requirements as the reimbursement requests. Invoices and proof of payment are required.   

c. Volunteer labor as match must be documented using the appropriate tab(s) in the 
Reimbursement Excel Workbook. Information must include names, dates, hours worked, 
description of work accomplished and value of those hours for every hour claimed.  

d. Volunteer event days should be documented as stated in the previous bullet, with the 
addition of a volunteer sign in sheet signed by each participant. Sample sign in sheets can 
be provided by the MassTrails Administrator upon request. 

e. If staff time is utilized as match, grantees must complete the appropriate tab in the 
Reimbursement Excel Workbook. Proof of payment to the employee must be provided as 
well, either in the form of copies of paystubs or a payroll report. The hourly rate must be 
clearly displayed, or a letter from the organization stating the hourly rate of each employee 
must be provided. Indirect costs/fringe can be included. A letter from the organization 
stating the indirect cost rate must be included for verification of the rate. If your 
organization has a Negotiated Indirect Cost Rate Agreement (NICRA), you must include 
documentation of rate from the issuing Federal Agency, otherwise you may use the de 
minimis indirect cost rate of 10 percent.  

f. Donations must be documented with either an invoice with zero balance due and wording 
indicating donation, or a written statement from the entity that has made the donation, 
stating the donation, its value, and to whom it was given. Proof of the value of the donation 
must also be submitted, either on the invoice or by another form of valuation such as the 
most current value listed on a website where comparable products are sold. As a commonly 
donated material for trail construction projects, the most recent USGS Aggregate rates are 
included in the Reimbursement Excel Workbook for help in valuation of various stone 
products. 

 
18.  EQUIPMENT PURCHASES 

Equipment is defined as tangible personal property having a useful life of at least five years and 
a per-unit acquisition cost of $5,000 or greater. If applicable, the equipment title will rest with 
the Grantee and must be used for the proper authorized use as stated in the project application. 
The Grantee is required to use the equipment for its proposed and intended purpose for a 
reporting period of five years.   
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If applicable, Buy America certification is required by MassTrails before the Grantee purchases 
the equipment. Additionally, until the Grantee provides a copy of an acceptable form of 
certification, MassTrails will not release the endorsed grant contract and Notice to Proceed 
which will delay the start of the Grantee’s project.  
 
An Equipment Report including the purchase details, title (if applicable), condition, use, and 
storage location shall be submitted with the Request for Reimbursement which contains 
documentation of the equipment purchase and match. An updated Equipment Report must then 
be submitted annually in January for a period of five years following the project end date. For 
ease of compliance with this program requirement, the MassTrails Administrator will send a 
reminder notice to the Grantee each January for five years. 
 
A template for the Equipment Report Form is available on the MassTrails Grants website, as 
well as a link to the online form submittal.   
 

19.  ACQUISITIONS 
Projects involving land acquisition are required to follow the Executive Office of Energy and 
Environmental Affairs Land Acquisition Policy. If the project involves land acquisition, the 
MassTrails Administrator will provide the Grantee with documentation of the requirements and 
specifications. 
 

20.  LAND OWNERSHIP 
Proposals for construction projects that will take place on land that is not owned or managed by 
the applying organization must include a signed statement from the landowner or manager 
specifically authorizing the project and ensuring that the property is open for continuing public 
access. If a MassTrails Landowner Permission Form (Public or Private version) or letter 
outlining similar permission language was not submitted at the time of grant application, 
MassTrails will not release the endorsed grant contract and Notice to Proceed until such time as 
the Grantee sends in the permission required. Similarly, if there is a Conservation Restriction 
(CR) on the parcel, the CR holder must provide written authorization for the project either using 
the MassTrails Conservation Restriction Work Authorization Form or providing a letter with 
language that clearly conveys that permission is granted for the project to proceed. 
 
Any required permits or authorizations, such as a Temporary Construction Access Permit, must 
be obtained by the Grantee and submitted to the MassTrails Administrator before any 
construction takes place. Tracking and submitting required documentation is the sole 
responsibility of the Grantee. If documentation is not submitted at the appropriate time, the grant 
may be subject to termination.   
 
A list of the required steps/tasks or permitting for a project will be finalized and submitted on the 
Grant Initiation Form at the onset of the project. A plan for ongoing stewardship and continued 
communication must be formalized between the Grantee or other designated party and the 
landowners (or CR holders), for a period of no less than 10 years.   
 
Consultation with the landowner or CR holder must continue throughout the grant project. 
Likewise, the grant project must remain consistent with those agreements outlined in the grant 
application. If a scope or budget amendment is requested, the MassTrails Administrator reserves 
the right to request an updated landowner/CR holder permission be secured by the Grantee that 
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acknowledges and approves of the updated scope or budget project elements that may affect the 
landowner/CR holder. 
 

21.  COMMUNITY AND STAKEHOLDER OUTREACH 
It is the responsibility of the Grantee to manage and perform necessary outreach and notifications 
to the community, stakeholders, and abutters of the project area. Any community concerns or 
issues regarding the project will be addressed and managed by the Grantee. It is the Grantee’s 
responsibility to have all permissions and approvals in place prior to trail design, construction, or 
maintenance work. If there is a particular point of controversy at any point during the grant 
project time period, the Grantee should notify the MassTrails Administrator as a courtesy and to 
discuss the issue.    
 

22.  TERMS AND CONDITIONS 
This Grant Agreement serves as a guidance document outlining compliance and regulatory 
responsibilities of the Grantee. The Grantee takes full responsibility for complying with all 
requirements listed above or the grant may be subject to termination without reimbursement. The 
Grantee should reference the fiscal contract documents (MA Standard Contract, Commonwealth 
Terms and Conditions) for legal obligations and compliance regarding the fiscal agreement being 
entered into between the state (DCR) and the Grantee. 
 

23.  INITIALIZED CHECKLIST AND SIGNATURE 
Please initial in the line shown after each of the following statements and refer back to these 
statements and the Grant Agreement document in full for guidance as your project progresses: 
 
• The Grantee understands that under no circumstances can the grant contract be extended.  

The end date of this grant is the date listed on the Standard Contract Form, NTP, and this 
document. As such, the Grantee has reviewed the project scope and budget and can ensure 
that the grant award will be spent within the contract time period, understanding that any 
funds which are not spent by the contract end date will return to the state as program 
slippage. Grantee has communicated this to all subcontractors and included this language in 
any subcontractor agreements associated with this grant. _____ (Initial Here) 

• The Grantee understands that this is reimbursement grant program. The Grantee must first 
spend the money and then apply for reimbursement. A request for reimbursement must be 
submitted to the MassTrails Administrator as outlined specifically in this document, 
including a MassTrails Reimbursement Summary Sheet, Reimbursement Excel Workbook, 
invoices/receipts for goods or services, and documented proof of payment for those 
goods/services.  _____ (Initial Here)    

• The Grantee understands that they are responsible for accruing their proposed match and 
providing proof of that match, as outlined in this document, on the condition of being 
reimbursed for grant-funded expenses.  _____ (Initial Here) 

Photo Release and Authorization 
 
• The Grantee authorizes the MassTrails Administrators to edit, alter, exhibit, publish, or 

distribute any photos shared with the MassTrails Program related to the grant project. In 
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addition, the Grantee waives the right to inspect or approve the finished product wherein 
the photo appears. Photo credit will be shared when possible.  _____ (Initial Here) 

By signing below, the Town of Montague confirms that they have read through and agree to the 
terms set forth in the agreement above.   

__November 3,2025____
Date 

_____________________________________________ 
Authorized Signature  

Matthew Lord, Selectboard Chair____________   

 Print Name 

Town of Montague______________

 Organization/Agency 
Please initial and sign where indicated. Scan the FULL signed document and email a PDF 
copy to the MassTrails contact listed below. Upon endorsement of the grant contract and 
issuance of the Notice to Proceed, the MassTrails Administrator will send you a copy of this 
fully executed grant agreement. 

Amanda Lewis 
MassTrails Director 
(617) 645-8314
amanda.lewis@mass.gov

Guadalupe Garcia  
MassTrails Senior Planner 
(857) 274-9238
Guadalupe.garcia@mass.gov

mailto:amanda.lewis@mass.gov
mailto:Guadalupe.garcia@mass.gov


    
    

 
 

  
    

     

 
  

  
   

  

 
 

 

  

    

  

 
 

 

   

 

  

     Statewide Contract  
 (OSD or  an OSD-designated department.)          

    
         

    Department Procurement  - Includes all Grants 815 CMR 2.00.  
 (Attach Solicitation Notice or RFR, and Response or other procurement supporting  
 documentation.)  

        
        

    Emergency Contract  
   (Attach justification for emergency, scope, and budget.)        

    Contract Employee  
 (Attach Employee  Status Form, scope, and budget.)          

    Interim Contract with new Contractor  
 (Attach justification for Interim Contract and updated  scope/budget.)          

    Other Procurement Exception  
 (Attach authorizing language, legislation with specific  exemption or  earmark, and exception 
 justification, scope, and budget.)  

        
        

 
 

 
 

    
         

         
         

     Contract Employee  
  (Attach any updates to scope or budget.)         

      
           

 
   

 

                                            

 
 

 
  

    

         

COMMONWEALTH OF MASSACHUSETTS | STANDARD CONTRACT FORM 
This form is jointly issued and published by the Office of the Comptroller, the Executive Office for Administration and Finance, and the Operational Services Division as 
the default contract for all Commonwealth Departments when another form is not prescribed by regulation or policy. The Commonwealth deems void any changes 
made on or by attachment (in the form of addendum, engagement letters, contract forms or invoice terms) to the terms in this published form or to the Standard 
Contract Form Instructions and Contractor Certifications, the Commonwealth Terms and Conditions, the Commonwealth Terms and Conditions for Human and Social 
Services, or the Commonwealth IT Terms and Conditions which are incorporated by reference herein. Additional non-conflicting terms may be added by Attachment. 
Contractors are required to access forms at macomptroller.org/forms or mass.gov/lists/osd-forms. 

CONTRACTOR INFORMATION COMMONWEALTH INFORMATION 
Contractor Legal Name Department MMARS Code 

d/b/a Contract Manager Name 

Legal Address 
As entered on Form W-9 or Form W-4 

Business Mailing Address 

Contract Manager Name Billing Address If Different 

Phone Fax Phone Fax 

Email Email 

Vendor Code 
VC 

MMARS Doc ID(s) 

Vendor Code Address ID             
e.g. “AD001”. AD 

Note: The Address ID must be set up for Electronic Funds Transfer (EFT) payments. 

RFR/Procurement or Other ID Number 

NEW CONTRACT CONTRACT AMENDMENT 
Procurement  or Exception Type  (Check one option only)  

Collective Purchase  
(Attach OSD approval, scope, and budget.)  

Current Contract End Date 
PRIOR to Amendment 

Amendment Amount 
Or Enter “No Change” 

Amendment Type   
Check one option only. Attach details of amendment changes.  

Amendment to Date, Scope, or Budget  
(Attach updated scope and  budget.)  

Interim  Contract  with Current Contractor  
(Attach justification for Interim Contract and  updated scope/budget.)  

Other Procurement Exception 
(Attach authorizing language/justification and updated scope/budget.) 

TERMS AND CONDITIONS 
The Standard Contract Form Instructions and Contractor Certifications and the following document are incorporated by reference into this Contract and are legally binding. 
Check ONE option: 

Commonwealth Terms and Conditions Commonwealth Terms and Conditions for Human and Social Services Commonwealth IT Terms and Conditions 

COMPENSATION 
Check ONE option. 
The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported in the state accounting system by 
sufficient appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9.00. 

Rate Contract (No Maximum Obligation). (Attach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being  amended.)  

Maximum Obligation Contract. Total maximum obligation for total duration of this contract (or new total if contract is being amended): 

Page 1 of 2 
Updated 07/01/2025 

http://www.macomptroller.org/wp-content/uploads/instructions_standard-contract-form.pdf
http://www.macomptroller.org/wp-content/uploads/instructions_standard-contract-form.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-human-and-social-services.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-human-and-social-services.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-information-technology.pdf
https://www.mass.gov/lists/osd-forms
https://www.mass.gov/law-library/815-cmr
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-human-and-social-services.pdf
http://www.macomptroller.org/wp-content/uploads/form_commonwealth-terms-and-conditions-for-information-technology.pdf
https://www.mass.gov/law-library/815-cmr
https://mass.gov/lists/osd-forms
https://macomptroller.org/forms


 
 

 

  
   

    10 days        
       15 days       
       20 days          
       30 days       

               

           % PPD.  
        % PPD.  

           % PPD.  
          % PPD.    

  
 

 

 

                  If YES, the Contractor’s annual  SDP commitment for  this Contract is  

          NO            If NO, and the department is an Executive Department,  enter  the appropriate exemption:  

  

                          
 

 

 
                                                          

  
 

 
   

  
    

  
  

      
 

 
 

 
 

 
 

    

    

MMARS Doc ID(s) 

PROMPT PAYMENT DISCOUNTS (PPD) 
Commonwealth payments are issued through Electronic Funds Transfer (EFT) 45 days from invoice receipt. See Prompt Pay Discounts Policy. 

Contractors requesting accelerated payments must identify  a PPD as  follows:  

Payment issued within:   

If PPD percentages are left blank, identify reason:   

Statutory/legal             Ready Payments  (M.G.L. c. 29, § 23A) Agree  to standard 45-day cycle         Only initial payment 

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT 
Enter the Contract title, purpose, fiscal year(s) and a detailed description of the scope of performance or what is being amended for a Contract Amendment. 
Attach all supporting documentation and justifications. 

SUPPLIER DIVERSITY PROGRAM (SDP) PLAN 
Does the Supplier Diversity Program apply?  

YES   

ANTICIPATED START DATE (Complete ONE option only.) 
The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:   

1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been incurred prior to the Effective Date. 

2.  may be incurred as of                      , 20   , a date LATER  than the Effective Date below and  no  obligations have been incurred  prior  to the Effective Date.  

3.  were incurred as of , 20 , a date PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Effective Date 
are authorized to be made either as settlement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract are 
attached and incorporated into this Contract. Acceptance of payments forever releases the Commonwealth from further claims related to these obligations.   

CONTRACT END DATE 
Contract performance shall terminate as of , 20 , with no new obligations being incurred after this date unless the Contract is properly amended, provided that the 
terms of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any negotiated terms and 
warranties, to allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments. 

CERTIFICATIONS 
Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or Amendment has been executed by 
an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required approvals. The Contractor certifies that they have 
accessed and reviewed all documents incorporated by reference as electronically published and the Contractor makes all certifications required under the Standard Contract Form Instructions and 
Contractor Certifications under the pains and penalties of perjury, and further agrees to provide any required documentation upon request to support compliance, and agrees that all terms governing 
performance of this Contract and doing business in Massachusetts are attached or incorporated by reference herein according to the following hierarchy of document precedence, the applicable 
Commonwealth Terms and Conditions, this Standard Contract Form, the Standard Contract Form Instructions and Contractor Certifications, the Request for Response (RFR) or other solicitation, the 
Contractor’s Response (excluding any language stricken by a Department as unacceptable), and additional negotiated terms, provided that additional negotiated terms will take precedence over the 
relevant terms in the RFR and the Contractor’s Response only if made using the process outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result 
in best value, lower costs, or a more cost effective Contract. 

AUTHORIZING SIGNATURE FOR THE CONTRACTOR 
Signature and date must be captured at time of signature. 

AUTHORIZING SIGNATURE FOR THE DEPARTMENT 
Signature and date must be captured at time of signature. 

Signature Date Signature Date 

Print Name Print Title Print Name Print Title 

Page 2 of 2 
Updated 07/01/2025 

Matthew Lord   Selectboard Chair

November 3, 2025

https://www.powerdms.com/public/MAComptroller/documents/1779666
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter29/Section23A
https://www.mass.gov/law-library/801-cmr


COMMONWEALTH OF MASSACHUSETTS 
CONTRACTOR AUTHORIZED SIGNATORY LISTING 

 
CONTRACTOR LEGAL NAME :   
CONTRACTOR VENDOR/CUSTOMER CODE:  

Issued May 
2004 

 
  

INSTRUCTIONS:  Any Contractor (other than a sole-proprietor or an individual contractor) must provide a 
listing of individuals who are authorized as legal representatives of the Contractor who can sign contracts and 
other legally binding documents related to the contract on the Contractor’s behalf.  In addition to this listing, any 
state department may require additional proof of authority to sign contracts on behalf of the Contractor, or proof 
of authenticity of signature (a notarized signature that the Department can use to verify that the signature and 
date that appear on the Contract or other legal document was actually made by the Contractor’s authorized 
signatory, and not by a representative, designee or other individual.)  
 
NOTICE:  Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by 
the Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to 
execute the document by the signatory.  
 
For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank 
account numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other 
personally identifiable information that you do not want released as part of a public record.  The Commonwealth 
reserves the right to publish the names and titles of authorized signatories of contractors.   

 
AUTHORIZED SIGNATORY NAME TITLE 

            

            

            

            

            

 
I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel 
for the Contractor and as an authorized officer of the Contractor I certify that the names of the individuals 
identified on this listing are current as of the date of execution below and that these individuals are authorized to 
sign contracts and other legally binding documents related to contracts with the Commonwealth of 
Massachusetts on behalf of the Contractor.  I understand and agree that the Contractor has a duty to ensure that 
this listing is immediately updated and communicated to any state department with which the Contractor does 
business whenever the authorized signatories above retire, are otherwise terminated from the Contractor’s 
employ, have their responsibilities changed resulting in their no longer being authorized to sign contracts with 
the Commonwealth or whenever new signatories are designated. 
 

 
_____________________________________________  Date:       
  Signature 
 
Title:          Telephone:         
 
Fax:          Email:      
 

[Listing can not be accepted without all of this information completed.] 
A copy of this listing must be attached to the “record copy” of a contract filed with the department. 

 



COMMONWEALTH OF MASSACHUSETTS 
CONTRACTOR AUTHORIZED SIGNATORY LISTING 

 
CONTRACTOR LEGAL NAME :   
CONTRACTOR VENDOR/CUSTOMER CODE:  

Issued May 
2004 

 
  

PROOF OF AUTHENTICATION OF SIGNATURE 
 

This page is optional and is available for a department to authenticate contract signatures.  
It is recommended that Departments obtain authentication of signature for the signatory 

who submits the Contractor Authorized Listing.   
 

 
This Section MUST be completed by the Contractor Authorized Signatory in presence of notary. 
 
Signatory's full legal name (print or type):        
 
Title:      

 
 
X_____________________________________________________________ 
Signature as it will appear on contract or other document (Complete only in presence of notary):   
 
 
AUTHENTICATED BY NOTARY OR CORPORATE CLERK (PICK ONLY ONE) AS FOLLOWS: 
 
 
I, _____________________________________________________ (NOTARY) as a notary public certify that I witnessed 
the signature of the aforementioned signatory above and I verified the individual's identity on this date:  
 
__________________________, 20 _______.   
 
My commission expires on:           

 AFFIX NOTARY SEAL 
 
 
I, _____________________________________________________ (CORPORATE CLERK) certify that I witnessed the 
signature of the aforementioned signatory above, that I verified the individual’s identity and confirm the individual’s 
authority as an authorized signatory for the Contractor on this date:   
 
__________________________, 20 _______.   
 
 

 AFFIX CORPORATE SEAL 



October 28, 2025 

Walter Ramsey, Town Administrator 

CC: Montague Selectboard 

1 Avenue A  

Turners Falls, Ma 01367 

Dear Walter, 

I am writing today to resign from my position as Director of Public Health for the Town of 

Montague effective November 27, 2025, thirty (30) Days from today.  

I would like to thank you personally for the support you have provided for me during my 

time here. I thoroughly enjoyed serving the Montague community and I am hopeful that 

the work my department has completed has improved the health and wellbeing of our 

residents.  

With respect to my recently negotiated contract, I want to thank you and the Town 

Selectboard for your commitment to fairly compensating its employees. At the time, I 

fully negotiated in good faith and did not anticipate seeking another role. I have since 

made a difficult decision to accept a role which ultimately better serves the needs of my 

family and provides greater opportunities for advancing my career in public health.  

Moving forward, I would welcome any communications from you, the Selectboard, or 

any other Town employees that may be necessary to ensure a continued delivery of 

foundational public health services in Montague. It is my hope that the hard work from 

our shared services collaborative and other systemic improvements to the department 

will prepare the Board of Health to be successful in the future and through changing 

leadership. 

Please do not hesitate to contact me in the future if there is a need for guidance in my 

absence.   

Sincerely,  

Ryan Paxton 
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00941-1 

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
21657 

SECTION 00941 

CHANGE ORDER NO.: 2 

Owner: Town of Montague, MA Owner’s Project No.: NA 
Engineer: Wright-Pierce Engineer’s Project No.: 21657 
Contractor: The Associated Construction Company Contractor’s Project No.: NA 
Project: Montague CWF Primary Effluent Screw Pump Station Improvements 
Contract Name: Montague CWF Primary Effluent Screw Pump Station Improvements 
Date Issued: 10/28/2025 Effective Date of Change Order: 10/28/2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: 

Updating bid item quantities and prices to reflect the work actually performed. 

Attachments: 

Change Order Summary Memorandum 

Change in Contract Price Change in Contract Times [as days or dates] 
Original Contract Price: Original Contract Times: 

Substantial Completion: 2/24/2026 
$ 2,397,461.00 Ready for final payment: 4/25/2026 

Increase from previously approved Change Orders: Increase from previously approved Change Orders No: 
Substantial Completion: 0 days 

$ 13,265.56 Ready for final payment: 0 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial Completion: 2/24/2026 

$ 2,410,726.56 Ready for final payment: 4/25/2026 

Increase this Change Order: Increase this Change Order: 
Substantial Completion: 0 days 

$ 7,794.00 Ready for final payment: 0 days 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial Completion: 2/24/2026 

$ 2,418,520.56 Ready for final payment: 4/25/2026 

Recommended by Engineer Accepted by Contractor 
By: 
Title: Project Manager 
Date: 10/28/2025 

Authorized by Owner Approved by Funding Agency (USDA RD) 
By: 
Title: 
Date: 

END OF SECTION 

Matthew Lord
Selectboard Chair

November 3, 2025
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Memorandum 

Date: 10/28/2025 

Project No.: 21657 

To: Town of Montague; USDA-RD 

From: Lisa M. Muscanell-DePaola, Project Manager 

Subject: Montague CWF Primary Effluent Screw Pump Station Improvements – Contract Change Order 
No. 2 

Change Order No. 2 includes one item: 

1. Balancing of contract quantities to match final quantities

There will be no change to the contract timeline allowed for the change in scope of work. The date for substantial 
completion remains the same as February 24, 2026, and the date for final payment remains the same as April 25, 
2026, due to the deadlines associated with the project funding.  

A summary of the approved additions and deletions to the project included in Change Order No. 2 are as follows: 

1. Balancing of contract quantities to match final quantities

Several bid item quantities changed, due to determining in the field that the scheduled concrete rehabilitation 
required changes in scope in various locations. The purpose of this change order is to balance the quantity of work 
that was performed versus the original bid quantity and therefore balance the contract price to reflect those 
changes. A summary of the balance of the original bid can be found in Table 1, on the following page. 

A summary of the deviations from the original bid quantities includes: 

 Crack Injecting 15 LF of Existing Concrete Tank and Structures instead of 30 LF (Item 1B).
 Resealing 42 LF of Concrete Cracks and Joints instead of 50 LF (Item 1C).
 Repairing 58 SF of Surface Defects in Existing Concrete Tanks & Structures instead of 57 SF (Item 1D).
 Applying Cementitious Overlay on 510 SF of Existing Concrete Tanks & Structures instead of 450 SF (Item

1E).

2. Update to Contract Price

Based on Item 1 above, the total increase to the contract cost as a result of this change order is $7,794. 

Page 1 of 1 



Memo: Montague CWF Primary Effluent Screw Pump Station Improvements – Contract Change Order No. 2 

2 of 3 

Table 1 - Balance of Quantities 

Bid
No. Bid Item Unit Unit Amount Bid

Quantity Bid Amount Actual
Quantity Actual Amount Balance

1 Construct Primary 
Effluent Screw 
Pump Station, 
complete with all 
appurtenances, 
except for bid 
items listed below. 

LS $2,113,086.00 1 $2,113,086.00 1 $2,113,086.00 $- 

1B Crack Injection of 
Existing Concrete 
Tanks & Structures 

LF $224.00 30 $6,720.00 15 $3,360.00 $(3,360.00) 

1C Resealing of 
Concrete Cracks & 
Joints 

LF $52.00 50 $2,600.00 42 $2,184.00 $(416.00) 

1D Repair Structure 
Defects in Existing 
Concrete Tanks & 
Structures 

SF $770.00 57 $43,890.00 58 $44,660.00 $770.00 

1E Cementitious 
Overlay in Existing 
Concrete Tanks & 
Structures (Type 2 
coatings) 

SF $180.00 450 $81,000.00 510 $91,800.00 $10,800.00 

1F H2S Protective 
Coating in Existing 
Concrete Tanks & 
Structures (Type 1 
Coatings) 

SF $185.00 450 $83,250.00 450 $83,250.00 $- 

Total $2,330,546.00 $2,338,340.00 $7,794.00 



Memo: Montague CWF Primary Effluent Screw Pump Station Improvements – Contract Change Order No. 2 

3 of 3 

Summary of the changes to the contract value: 

Original Contract Price: $2,397,461.00 

Changes in Contract Price Due to Change Order No. 1:  $13,265.56 

Total Contract Price, Incorporating Change Order No. 1: $2,410,726.56 

Change in Contract Price Due to Change Order No. 2:  $7,794.00 

Total Contract Price, Incorporating Change Order No. 2: $2,418,520.56 



Office of the Selectboard 

Town of Montague 
One Avenue A 

Turners Falls, MA 01376 

Mass Housing Neighborhood Stabilization Program One 

Beacon Street 

Boston, MA 02108 

Montague Statement of Support for First Street Housing Development To 

Whom It May Concern: 

Phone (413) 863-3200 ext. 108 

Ferns@montague-ma.gov 

November 3, 2025 

The Montague Selectboard is pleased to express its strong support for Pioneer Valley Habitat for 

Humanity's application to the Neighborhood Stabilization Grant Program for the First Street Housing Development 

in Turners Falls. 

The Town of Montague initiated this project to advance affordable homeownership opportunities in our 

downtown, and following a competitive process, we are proud to have selected Habitat for Humanity as the 

preferred developer for the site. 

Montague's most recent housing studies have identified an urgent need for homes that are affordable across all 

income levels-particularly for first-time and moderate-income homebuyers. Notably, no new affordable 

ownership units have been built in Montague in more than a decade. In response, the Town designated the 

First Street parcel specifically for affordable housing and adopted Smart Growth (Chapter 40R) zoning to 

encourage this type of development. 

To prepare the property for reuse, the Town partnered with the Franklin Regional Council of Governments 

Brownfields Program, EPA Region 1, and MassDEP to assess and remediate contaminated fill beneath the 

existing parking lot. The Town invested over $50,000 to retain a Licensed Site Professional to oversee this work, 

with our partners covering the assessment and cleanup costs. 

The site has since been fully cleared for development, with no activity and use limitations. 

Montague does not participate in the Community Preservation Act, which limits our access to local funding for 

affordable housing projects, despite being an area of demonstrated need. Nearly half of Montague's residents 

live within the Turners Falls Environmental Justice Census Tract, which also contains a large share of Franklin 

County's renter households-more than half of whom are cost- burdened by housing expenses. 

The Selectboard is fully committed to partnering with Habitat for Humanity to transfer this property promptly 

and support the timely construction of new affordable homes on First Street. We are confident this project will 

contribute meaningfully to the stability, vitality, and inclusiveness of our community. 

Sincerely, 

MONTAGUE SELECTBOARD 

Matthew Lord, Selectboard Chair 
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FY2027 Budget/Capital Calendar SB = Select Board
TA = Town Administrator
ACCT = Town Accountant
FinCom = Finance Committee
CIC = Capital Improvements Committee

Month Due By Responsibility Description S M T W Th F S
October 30-Oct CIC Town Department Initial Submissions 1 2 3 4 5 6

7 8 9 10 11 12 13 12/8/2025 Budget requests due to Accounting
November 1-Nov ACCT Preliminary AA to GM, budget forms to depts 14 15 16 17 18 19 20

4-Nov TA Release budget guidance and outline 21 22 23 24 25 26 27
19-Nov FinCom/CIC Meeting with CIC to kick off budget season 28 29 30 31
26-Nov CIC GMRSD Initial Submissions

December 1-Dec SB FY26 tax rate classification hearing S M T W Th F S
8-Dec Acct Budget requests due to Accounting 1 2 3

10-Dec FinCom Finance Committee set department schedule 1/7/2026 CIC/ATA solidify capital article slate for STM 4 5 6 7 8 9 10
1/14/2026 FinCom votes STM articles 11 12 13 14 15 16 17 1/14/2026 Final Submission Town Capital

January all month FinCom Meet with department heads, boards, and committees to review budget requests 1/20/2026 Draft articles and motions to Counsel 18 19 20 21 22 23 24 1/21/2026 Final Submission GMRSD Capital
all month CIC Meet with department heads, boards, and committees to review capital requests 1/26/2026 SB finalizes STM Warrant, makes recommendations 25 26 27 28 29 30 31

14-Jan CIC Town Final Submission 1/28/2026 Final background due 1/28, mailing on 1/29
21-Jan CIC GMRSD Final Submission

February all month FinCom Meet with department heads, boards, and committees to review budget requests S M T W Th F S 2/4/2026 CIC/ATA solidify capital article slate for ATM
all month CIC Meet with department heads, boards, and committees to review capital requests 2/4/2026 Pre- Special Town Meeting 1 2 3 4 5 6 7 *SB Budget Recommendations likely to be determined on 2/9

4-Feb CIC/ATA Solidify capital article slate for ATM 2/11/2026 Special Town Meeting tentative 8 9 10 11 12 13 14 2/17/2026 Selectboard finalizes budget recommendations
17-Feb SB Finalizes budget recommendations 15 16 17 18 19 20 21 2/24/2026 AA final # for FY27 to GMRSD by 2/27
24-Feb Acct AA final number for FY27 to GMRSD 22 23 24 25 26 27 28 2/25/2026 TA brings SB Annual budget recommendations to FinCom
25-Feb TA/FinCom Brings Selectboard annual budget recommendations to FinCom

March
4-Mar FinCom Vote Schedule I&II and Non-CIC Articles S M T W Th F S 3/4/2026 FinCom vote Scheduel I&II + non-CIC articles

11-Mar CIC/FinCom/SB Capital request, CIC report, and votes 1 2 3 4 5 6 7 3/11/2026 CIC/FC/SB - Capital Requests, CIC report, votes
18-Mar SB/FinCom Budget reconcilitation and votes 8 9 10 11 12 13 14 3/18/2026 SB/FC Reconciliation, vote remaining articles
19-Mar SB May ATM articles due 15 16 17 18 19 20 21 3/19/2026 May ATM articles due
23-Mar SB Approve draft ATM warrant 22 23 24 25 26 27 28 3/23/2026 SB approve draft warrant
24-Mar Acct Drafts motions for ATM 29 30 31 3/24/2026 Angelica Drafts motions
25-Mar FinCom FinCom final votes for ATM articles 3/25/2026 FinCom final votes

April
1-Apr FinCom Reviews background 
6-Apr SB Executes final warrant (deadline 4/13/26) S M T W Th F S
8-Apr FinCom/CIC Reports finalized 1 2 3 4 4/1/2026 FinCom final votes, reviews background

16-Apr SB Post warrant (deadline 4/23/26) 5 6 7 8 9 10 11 4/8/2026 FC and CIC reports finalized
21-Apr SB Mail and post warrant packet (deadline 4/23/26) 12 13 14 15 16 17 18 4/6/2026 SB executes final warrant (deadline 4/13)
29-Apr FinCom Annual Town Meeting preparation 19 20 21 22 23 24 25 4/16/2026 post warrant on 4/16 (deadline 4/23)

26 27 28 29 30 4/23/2026 Mail and post warrant packet 4/23 (deadline 4/23)
4/29/2026 FinCom Annual Town Meeting prep

May
2-May Annual Town Meeting S M T W Th F S

1 2 5/2/2026 Annual Town Meeting
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

DECEMBER 2025

FEBRUARY 2026

MARCH 2026

APRIL 2026

MAY 2026

JANUARY 2026
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