
MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, November 10, 2025 
AGENDA 

Join Zoom Meeting https://us02web.zoom.us/j/89426171759       
 
Meeting ID: 894 2617 1759        Passcode:  149674          Dial into meeting:  +1 646 558 8656 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 

 
Meeting Being Taped Votes May Be Taken 
 
 

1. 6:00PM  Selectboard Chair opens the meeting, including announcing that the meeting is 
being recorded and roll call taken 

 
2. 6:00  Approve Minutes: Selectboard Meeting November 3, 2025, if available 

 
3. 6:00  Public Comment Period: Individuals will be limited to two (2) minutes each and 

   the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:02 Sewer Commission with Chelsey Little, CWF Superintendent 

• Sewer Abatement Requests, FY2026 First Half of Billing Cycle  
• Clean Water Facility surplus equipment request  
• Permit discharge summary for October 2025  

 
5. 6:30 Licensing Requests: Daniel Levine, Mystic Cat Pinball, LLC 

• Liquor License Request for General All-Alcohol Permit  
• Automatic Amusement License Request for 25 Pinball Machines with request to 

reduce License Fee to $600.00 
 
6. 6:45 Gill-Montague Regional School District 

• Request for Selectboard to reaffirm 12/28/23 vote to support the district’s 
application to the Mass School Building Authority to consolidate Sheffield and 
Hillcrest Elementary Schools. 

• Discussion: Fiscal Year 2027 financial forecast 
 
7. 7:05 Personnel Board 

• Proposed health insurance opt-out incentive program 
• Appoint Fern Smith as Town IT Coordinator effective 11/11/25 ($2,100/ year) 

 
8. 7:15  Special Town Meeting Follow-up 

• Article 16: Consider Town Meeting recommendation to distribute Anti-Apartheid 
resolution   
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9. 7:25 Assistant Town Administrator’s Business 

• Authorize contract amendment with Tighe & Bond for engineering and 
environmental services – building demolition and site improvements at the 
Strathmore Mill Complex. Amendment value is $1,088,550 to be funded by EPA 
Brownfields Cleanup Grant and state earmark 

• Authorize contract with Larochelle Construction, Inc for Unity Park Fieldhouse 
Buildings Weatherization. Contract value is $53,500 to be funded by Green 
Communities grant and Mass Save utility incentive 

• Topics not anticipated in the 48-hour posting requirements 
 
 

 
Next Meeting: 

 
• Selectboard: Monday, November 17, 2025, at 6:30PM via ZOOM. 



# Location

Reason for Request        

(per the resident)

Superintendent 

Recommendation

Updated Info     

(for Treasurer) Notes ($18.50/1000gallons)

1 10 Randall Wood Dr DO NOT ABATE Current bill: 23,000 gallons at $425.50

Montague Unfounded, metered usage higher than previous year (13,000 gallons)

2 134 Montague City Rd DO NOT ABATE Current bill: 29,000 gallons at $647.50

Turners Falls Property closings include estimated water/sewer bills from previous owner. 

3 93 Montague St ABATE Adjust next bill to: Current bill: 35,000 gallons at $647.50

Turners Falls $55.50 32,000 gallons 3 year average: 32,000 gallons at $592.00

4 3 H St DO NOT ABATE Adjust next bill to: Current bill: 30,000 gallons at $555.00

Turners Falls 26,000 gallons 3 year average: 26,000 gallons

5 60 G St DO NOT ABATE Adjust next bill to: Current bill: 38,000 gallons at $703.00

Turners Falls 14,000 gallons 3 year average: 14,000 gallons 

6 440 Old Greenfield Rd ABATE Adjust next bill to: Current bill: 358,000 gallons at $6,623.50

Montague $4,311 125,000 gallons 3 year average: 125,000 gallons at $2,312.50

7 79 G St ABATE Adjust next bill to: Current bill: 16,000 gallons at $296.00

Turners Falls $129.50 9,000 gallons 3 year average: 9,000 gallons at $166.50

8 9 Clarke Ave ABATE Adjust next bill to: Current bill: 33,000 gallons at $610.50

Turners Falls $444.00 9,000 gallons 3 year average: 9,000 gallons at $166.50

9 6 Roosevelt Rd DO NOT ABATE Adjust next bill to: Current bill: 27,000 gallons at $499.50

Turners Falls 12000 gallons 3 year average: 12,000

10 10 Station St ABATE Adjust next bill to: Current bill: 41,000 gallons at $647.50

Montague $442.50 2,000 gallons 3 year average: 2,000=minimum usage charge at $316.00

11 31 Bulkley St ABATE Adjust next bill to: Current bill: 52,000 gallons at $962.00

Turners Falls $444.00 28,000 gallons 3 year average: 28,000 gallons

12 73 5th St ABATE Adjust next bill to: Current bill: 317,000 gallons at $5,864.50

Turners Falls $4,403.00 79,000 gallons 3 year average: 79,000 gallons

13 42 Central St DO NOT ABATE Adjust next bill to: Current bill: 10,000 gallons at $185.000

Turners Falls 7,000 gallons 3 year average: 7,000 gallons

14 77 Federal St ABATE Current bill: 22,000 gallons at $407.00

Millers Falls $792.00 3 year average: 

15 177 Turnpike Rd DO NOT ABATE Current bill: 23,000 gallons at $425.50

Turners Falls Unfounded, metered usage higher than previous year (8,000 gallons)

16 30 School St ABATE Adjust next bill to: Current bill: flat rate for wells at $904.00

Montague $588.00 5,000 gallons Minimum connection charge: $316.00

17 415 Turners Falls Rd, ABATE Adjust next bill to: Current bill: flat rate for wells at $904.00

Turners Falls $588.00 5,000 gallons Minimum connection charge: $316.00

18 17 G St DO NOT ABATE Adjust next bill to: Current bill: 15,000 gallons at $277.50

Turners Falls 10,000 gallons 3 year average: 10,000 gallons

Toilet leaking and repaired. Provided 

copies of repairs. 

Sewer Abatements FY2026 First Half Billing Period

Bill has doubled from last usage. 

New property purchase. 

Heater burst, water did not enter 

sewer. Provided copy of repairs. 

Toilet leaking and repaired. Provided 

copy of repairs. 

Drastic water usage unaccounted for, 

conducted dye testing/investigations

Irrigation system on through October, 

after meter readings, inflated usage

Water leaking from fridge unit. 

Toilet leaking and repaired. Provided 

copies of repairs. 

Frozen pipe burst, water did not enter 

sewer. 

Re-filled pool after leak was fixed. 

Provided documentation. 

Two major water leaks found and 

repaired. Provided documentation. 

Property sales - not abated, it is the responsibility of the seller/buyer to obtain utility information and determine an equitable solution with respect to payment obligations to the Town prior to closing.

Toilet leaks - not abated, water that goes through plumbing devices and reaches the sewer is billed because it is conveyed by the sanitary sewer and treated at the CWF

Bankruptcy filling for all FY25 sewer 

bills 

Toilet leaking and repaired. Provided 

copies of repairs. 

Bill increased by $117.00 from last 

year. 

Metered well water, use metered data 

instead of flat rate. 

Newly installed meter on well, use 

metered data instead of flat rate. 

Toilet leaking and repaired. Provided 

copies of repairs. 
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Parameter Permit Required Limitation Result

Flow 1.83 MGD (Average Monthly) 0.527

BOD mg/L 30 mg/L (Average Monthly Max) 26.9

BOD % Removal >/= 85.0% (Average Monthly) 93.0%

TSS mg/L 30 mg/L (Average Monthly Max) 9.9

TSS % Removal >/= 85.0% (Average Monthly) 97.5%

pH Low 6.0 SU (Daily) 7.20

pH High 8.3 SU (Daily) 7.75

E. coli (Daily) 409.0 MPN (Daily Max) 272.30

E. coli (Rolling) 126.0 MPN (Geomean Average) 30.4

Total Chlorine 1.0 mg/L (Daily Max) 0.44

Total Nitrogen 153 lbs/day (Average Monthly Max) 37.4

MGD=Millions of Gallons per Day (standard water/wastewater flow measurement)

MPN= Most Probable Number 

lbs=unit of measure for loading calculations 
*Note: Summary subject to change pending final data review and submital to EPA/DEP

SU= Standard Units

mg/L= milligram per liter

lowest flow ever recorded since 

1980

Permit Summary October 2025

BOD=Biochemical Oxygen Demand

TSS= Total Suspended Solids

pH= potential hydrogen (acid/base scale)
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________________Matthew Lord, Selectboard Chair
Date:  November 10, 2025

Town of Montague Authorized Signature:
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To the Esteemed Members of the Massachusetts School Building Authority, 

On behalf of the Gill-Montague School District, I am writing to formally endorse our continued interest 
and commitment to moving forward into the MSBA grant program for the renovation and expansion of 
Sheffield Elementary School and the potential consolidation with Hillcrest Elementary into a single 
PreK-5 facility. 

Our Statement of Interest, submitted on April 11, 2025, meticulously detailed the critical needs within 
both our elementary schools. The severe overcrowding in both Sheffield and Hillcrest (Priority 2) has 
forced the conversion of essential spaces into makeshift classrooms, significantly impacting student 
learning and privacy. 

Furthermore, the extensive facility system failures (Priority 5) are a source of constant concern. Hillcrest's 
leaking roof, failing asbestos floors, rotting windows, and inefficient boiler are mirrored by Sheffield's 
leaking roofs, cracked flooring, inefficient windows, antiquated electrical systems, and a 100-year-old 
boiler in Building C. These issues not only drive up operational costs but also create an uncomfortable, 
disruptive, and potentially unhealthy learning environment for our students and staff, as confirmed by 
Greg Walsh of PCA360 in November 2022. 

Finally, the obsolete nature of our existing buildings severely hinders our ability to deliver 
comprehensive and equitable educational programs (Priority 7). Hillcrest lacks a gymnasium, a dedicated 
library, and accessible bathrooms, while Sheffield's central office area is not handicap accessible and its 
gym lacks accessible seating. Both schools struggle with a lack of confidential spaces for critical student 
services. 

The proposed consolidation represents a vital opportunity to address these significant deficiencies, 
optimize resource allocation, and strengthen school-home relationships within our community. Despite 
stable enrollment, increasing subgroup populations underscore the growing demand for appropriate 
space.  

We are confident that our proposal aligns with the MSBA's mission to create high-quality, sustainable 
learning environments. We eagerly anticipate the opportunity to partner with the MSBA to transform our 
vision into a reality, providing our students with the modern, safe, and effective educational facilities they 
deserve.  

Given the recent district budget cuts, this project is paramount, as it offers a path to secure the necessary 
funding for essential infrastructure improvements that the town would otherwise struggle to finance 
independently. The town is prepared to move forward in supporting costs towards the feasibility study 
and schematic design in hopes of eventually securing a town vote to initiate the project. 

Sincerely, 

Town of Montague Selectboard 
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Opt-Out Program:
The Town of Montague will pay a set amount of $1,500 per year for an individual, $3,000 for 
employee plus one plan, and $5,000 per year for a family plan to active employees, who are currently 
covered by a health insurance plan through the HCGIT, but choose to opt-out of being covered 
through our plans and enroll in health insurance elsewhere. You can enroll in the Opt-Out at any 
time of the year as long as you have a “qualifying event.” 
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Town of Montague - Hampshire County Group Insurance Trust 

Town Hall, 1 Avenue A
Turners Falls, MA 01376 

Health Insurance Opt-Out Election Form 
Please carefully read each side and PRINT CLEARLY 

Insured Name (First) (MI) (Last) 

Street Address 

State Zip Code City 

Type of HCGIT coverage:  Individual  Family 

Name of HCGIT health plan in which you are now enrolled: 

 Blue Care Elect PPO 

 Network Blue N.E. HMO 

I understand that in order to participate in the opt-out program, I must be an active employee 
of the Town of Montague and further understand that should my employment be terminated 
in any manner that my eligibility to participate in the program will terminate as well. 

I understand that I must have had continuous coverage by an HCGIT health insurance plan 
for at least one year immediately prior to the application for Opt-Out or with Selectboard 
approval. 

I hereby elect a monetary allowance in lieu of an HCGIT sponsored group health insurance 
plan. I understand that the annual allowance is $1,500.00 for an individual plan, $3,000 for 
employee plus one plan, and $5,000 for a family plan. The allowance will be paid in equal 
monthly installments while this election is in effect. The first monthly installment will begin 
in approximately 30 days from the date the Opt-Out application is approved. I understand 
that these payments will be treated as income and subject to appropriate withholdings. 

My other non-HCGIT health insurance coverage is not through a Federal or State sponsored 
program (such as the Health Connector or Mass Health). I have compared my other non- 
HCGIT health insurance coverage with my HCGIT coverage. The coverage is comparable and 
I can provide proof of coverage for myself and my dependents if they are currently enrolled in 
the HCGIT health plan. 

 Employee+1 



I understand that I may cancel this election (at which time payments will cease) and re-enroll 
in the HCGIT plan only: 

• during annual enrollment periods; or
• after involuntary loss of my other coverage through no fault of my own or end of 

spouse's employment.

I acknowledge that my decision to participate in the opt-out program is being made 
voluntarily and in no way affects my employment status. 

Signature of Insured Date 



Buyout Scenario
Cost of Each Plan for a Year

# of plans Employer Cost 500                 1,000             1,500             2,000             2,500             3,000             3,500             4,000             4,500             5,000             
PPO Family 21 30,921.60          30,421.60  29,921.60  29,421.60  28,921.60  28,421.60  27,921.60  27,421.60  26,921.60  26,421.60  25,921.60  
HMO Family 14 27,724.80          27,224.80  26,724.80  26,224.80  25,724.80  25,224.80  24,724.80  24,224.80  23,724.80  23,224.80  22,724.80  

HMO E+1 9 22,502.40          22,002.40  21,502.40  21,002.40  20,502.40  20,002.40  19,502.40  19,002.40  18,502.40  18,002.40  17,502.40  

PPO Ind 9 11,328.00          10,828.00  10,328.00  9,828.00     9,328.00     8,828.00     8,328.00     7,828.00     7,328.00     6,828.00     6,328.00     
HMO Ind 12 9,667.20             9,167.20     8,667.20     8,167.20     7,667.20     7,167.20     6,667.20     6,167.20     5,667.20     5,167.20     4,667.20     

Savings Per Buyout per Year
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Office of the Selectboard 
Town of Montague 

One Avenue A 
Turners Falls, MA 01376 

Phone (413) 863-3200 ext. 108 
Email: ferns@montague-ma.gov 

 
 

 
November 10, 2025 
 
Representative Natalie M. Blais 
District Office 
P.O. Box 450 
Sunderland, MA 01375 
 
Dear Representative Blais,  
 
Please find the enclosed article approved from the Montague, Massachusetts Special Town Meeting 
held on Wednesday, October 22, 2025. 
 
In passing this resolution, Montague joins municipalities across the world working to end apartheid 
everywhere, including in Israel. Local communities such as Northampton, and faraway cities, such as 
Burnaby, British Columbia have also joined this effort in various capacities. 
  
We request you review the attached resolution adopted by the Town of Montague and please advise 
the Town of any actions to end apartheid you have taken or would like to assist the Town in 
performing. 
 
 
Sincerely, 
 
 
__________________________________ 
Matthew Lord 
Chair Town of Montague Selectboard 
 
 
__________________________________ 
Richard Kuklewicz 
Vice Chair Town of Montague Selectboard 
 
 
__________________________________ 
Marina Goldman 
Clerk Town of Montague Selectboard 
 



 

Office of the Selectboard 
Town of Montague 

One Avenue A 
Turners Falls, MA 01376 

Phone (413) 863-3200 ext. 108 
Email: ferns@montague-ma.gov 

 
 

 
November 10, 2025 
 
Senator Joanne M. Comerford 
State House 
24 Beacon Street, Room 410 
Boston, MA 02133 
 
Dear Senator Comerford,  
 
Please find the enclosed article approved from the Montague, Massachusetts Special Town Meeting 
held on Wednesday, October 22, 2025. 
 
In passing this resolution, Montague joins municipalities across the world working to end apartheid 
everywhere, including in Israel. Local communities such as Northampton, and faraway cities, such as 
Burnaby, British Columbia have also joined this effort in various capacities. 
  
We request you review the attached resolution adopted by the Town of Montague and please advise 
the Town of any actions to end apartheid you have taken or would like to assist the Town in 
performing. 
 
 
Sincerely, 
 
 
__________________________________ 
Matthew Lord 
Chair Town of Montague Selectboard 
 
 
__________________________________ 
Richard Kuklewicz 
Vice Chair Town of Montague Selectboard 
 
 
__________________________________ 
Marina Goldman 
Clerk Town of Montague Selectboard 
 



 

Office of the Selectboard 
Town of Montague 

One Avenue A 
Turners Falls, MA 01376 

Phone (413) 863-3200 ext. 108 
Email: ferns@montague-ma.gov 

 
 

 
November 10, 2025 
 
Governor Maura Healey 
Massachusetts State House 
Office of the Governor, Room 280 
24 Beacon St,  
Boston, MA 02133 
 
Dear Governor Healey,  
 
Please find the enclosed article approved from the Montague, Massachusetts Special Town Meeting 
held on Wednesday, October 22, 2025. 
 
In passing this resolution, Montague joins municipalities across the world working to end apartheid 
everywhere, including in Israel. Local communities such as Northampton, and faraway cities, such as 
Burnaby, British Columbia have also joined this effort in various capacities. 
  
We request you review the attached resolution adopted by the Town of Montague and please advise 
the Town of any actions to end apartheid you have taken or would like to assist the Town in 
performing. 
 
 
Sincerely, 
 
 
__________________________________ 
Matthew Lord 
Chair Town of Montague Selectboard 
 
 
__________________________________ 
Richard Kuklewicz 
Vice Chair Town of Montague Selectboard 
 
 
__________________________________ 
Marina Goldman 
Clerk Town of Montague Selectboard 
 



53 Southampton Road • Westfield, MA 01085-5308 • Tel 413.562.1600

www.tighebond.com

M-5003-012

October 17, 2025

Walter Ramsey, AICP, Town Administrator 

Town of Montague 

One Avenue A 

Turners Falls, MA 01376 

Re: Engineering and Environmental Services Contract Amendment Request 
Building Demolition and Site Improvements at the Strathmore Mill Complex, 
Turners Falls, Massachusetts 

Dear Walter: 

Tighe & Bond is pleased to submit this contract amendment request to the Town of Montague 

to provide engineering and permitting services for the demolition of portions of the 

Strathmore Mill site, located in Turners Falls, MA. This amendment request is for services in 

addition to those outlined in our current agreement dated August 5, 2024. 

Project Understanding 

The Strathmore Mill complex comprises numerous buildings constructed across various 

decades throughout the history of the mill.  Tighe & Bond has been assisting the Town over 

the past 15 years with Hazardous Building Materials Assessments (HBMA) and structural 

reviews of the deteriorating buildings. 

The Town of Montague is continuing to advance the Strathmore Mill Redevelopment Master 

Plan, which includes demolition of multiple buildings across the site.  Tighe & Bond recently 

updated our Abatement and Demolition Design concept from 2018 to incorporate additional 

demolition and redevelopment alternatives to attempt to align with the funding available for 

the project. 

Considerations to maintain the Eagle Creek Building (Building #9) both during and post-

demolition have a major impact on the cost of the project and the complexity of the demolition 

procedures. This amendment is for services through the design and bidding phase.  As the 

extent of demolition and reconstruction is not yet confirmed, construction administration 

services are not included in this amendment.  Once the scope of demolition and construction 

has been determined, we will provide the Town with another amendment to include those 

services. To provide the Town with Design Documents and to pursue Environmental permits 

associated with the partial demolition of the mill, Tighe & Bond proposes the following scope 

of services.  

Scope of Services 

Task 1: Meetings, Project Coordination, Site Access 

Progress Meetings: Throughout the design process, Tighe & Bond will hold regularly 

scheduled virtual meetings with the Town to discuss progress and decisions to guide the 

design.  We anticipate the frequency of these meetings to be every 2 weeks, and pertinent 

staff of the design team will attend the meetings on an as-needed basis. We have assumed 

each of these virtual meetings will be 1-hour in duration and will include Tighe & Bond team 

members pertinent to the progress of design at the time of the meeting. 
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Property Owner Coordination: In addition to the Town of Montague, portions of the 

Strathmore Mill site are owned, occupied, or easements are held by Eagle Creek Renewable 

Energy and First Light Power.  Eagle Creek occupies Building #9, and First Light owns the 

access road along the adjacent canal, leading to the project site, and has other Right of Way 

Easements on site.  We have included limited property research under Task 2.1, as part of 

our Site / Civil scope, to attempt to identify and locate the relevant property rights on the 

site. 

We have presumed the Town will inform both Eagle Creek and First Light of the design and 

construction progress and schedule, as this project will affect their operations.  Eagle Creek 

will be directly affected, as they will be required to vacate their building during demolition 

activities adjacent to Building #9.  As our design documents progress, Tighe & Bond will 

provide the Town with our opinion on the approximate demolition schedule, including 

estimated dates and the length of time anticipated for Eagle Creek to vacate Building #9. The 

actual demolition schedule and time that Eagle Creek will be affected will be determined by 

the contractor’s means and methods for the project.  We have presumed that the Town will 

convey this information to Eagle Creek and First Light and discuss or negotiate their requests.  

Some of the items we anticipate the Town to acquire approval from either Eagle Creek or First 

Light include: 

• Full Access to Building #9 during design and demolition 

• The loss of access to Building #9 for a period of time during demolition/construction 

activities 

• Demolition and reconstruction of some of the perimeter walls of Building #9 

• Allowances for construction vehicles to utilize the canal road, and temporarily occupy 

property potentially not under Town ownership 

• Final ownership and maintenance of the new egress stair 

Tighe & Bond will assist the Town during these discussions by providing technical information 

pertaining to the design and anticipated schedule; however, we will not be involved in 

negotiating the terms with the property stakeholders. 

Field Investigations: During design Tighe & Bond, and our sub-contractors, will require 

access to the site to verify existing conditions for preparation of the Construction Documents.  

We have anticipated that the Town will coordinate with the Police, Fire and other property 

owners to provide safe access to the site as needed throughout the design phase. 

Pre-Permitting Site Meeting with MassDEP: We have included coordination and 

attendance at one pre-bid meeting at the Site with MassDEP personnel from the Western 

Regional Office.  For this meeting, which MassDEP had previously offered to attend in 2025, 

we anticipate representatives from the following departments:   

1) Division of Wetlands and Waterways and Natural Heritage and Endangered Species 

Program in reference to the wetlands and rare species permitting needed for this 

project.  

2) Asbestos, in reference to the design for the asbestos abatement work needed for this 

demolition project, which will include Non-Traditional Work Plan submittal 

requirements. 

3) Solid Waste Division, in reference to the Beneficial Use Determination (BUD) permit 

needed for the reuse of painted/coated brick and concrete from this demolition project 

as backfill under the varying building demolition alternatives. 
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After this meeting, our anticipation is that MassDEP will have a better understanding of the 

complexities of the project and can provide the Town and Tighe & Bond with recommendations 

that should help facilitate the permitting approval process. 

Task 2: Design Development 

To provide the Town with a feasible solution to demolish numerous buildings on site, Tighe & 

Bond previously developed conceptual alternatives progressively increasing the number of 

buildings to be demolished.  Schematic layouts of these options are included in Appendix A 

of this amendment. After discussions with the Town, it was decided that the following 

demolition project(s) will be advanced to the Design Development (DD) level: 

• Base Bid: Demolition of Buildings #3, 5, 6, 7, and 8 

• Alternate #1: The addition of demolishing Buildings #1 and #2 

• Alternate #2: The addition of demolishing Building #11 

• Alternate #3: The addition of demolishing Building #4 

During the DD phase, Tighe & Bond will advance each of the four design scenarios listed above 

to a level of completeness of approximately 50%. As part of this phase, we will utilize a sub-

consultant to complete a topographic survey of the site and research the limits of property 

ownership.  At the conclusion of the DD phase, Tighe & Bond will prepare updated 

Environmental permits for submission to the Authorities Having Jurisdiction and we will update 

our current Opinion of Probable Construction Costs (OPCC) based on the updated design.  

Services provided during the DD phase include: 

Task 2.1: Topographic Survey & Site Civil Services 

Tighe & Bond will perform the following civil/site engineering services to support the building 

demolition and development of the proposed grading plans of the project site. It is our 

understanding that the materials from the building demolition will be crushed and remain on 

site to fill the basement areas exposed by the demolition.  The design of the proposed grades 

will be limited by the utilization of the crushed materials from the building demolition. 

Topographic and Boundary Survey 

Tighe & Bond will utilize a licensed survey subconsultant to collect existing conditions and 

topographic information of the project area on NAD 83 horizontal and NAVD 88 vertical 

datums with one-foot contour intervals.  Figure 1, attached as Appendix B, depicts the 

approximate limits of the ground survey for the project.  The information to be collected 

includes the roadway, curb lines, utilities, walkways, edge of water, fences, signs, and trees.  

Invert elevations will be collected at the drainage and sewer structures found within the 

project limits. 

Our subconsultant’s scope of services will include research at the Town offices, Registry of 

Deeds for the boundary survey of the project location, and abutting properties.  Field 

reconnaissance will then be conducted to look for monumentation and lines of occupation to 

aid in the boundary survey.  Temporary wood stakes will be installed at the perimeter property 

corners prior to the building demolition to aid in delineating the property boundary.   

Task 2.2: Environmental and Historical Permitting 

As the scope of the project has changed and previous permits have expired, Tighe & Bond 

will prepare and submit a new Notice of Intent, new MESA streamlined application, and a new 

historical filing with MHC for Alternate 3, which includes the demolition of Buildings 1, 2, 3, 
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4, 5/5A, 6/6A, 7, 8, 11, the loading dock and smokestack and north courtyard.  Alternate 3 

will be used for permitting as it represents the largest extent of impact.  Below is a permit 

status list and the scope items required to complete the new filings.  

Order of Conditions (OOC) - MA Wetlands Protection Act (MAWPA) 

• Issued on 5/13/2019 – Expired 8/18/2023 

o Our scope includes closeout of the existing Order of Conditions through a 

Request for Certificate of Compliance, and the preparation and submittal of 

a new Notice of Intent incorporating the revised scope of project impacts.  

We have included one site visit with the Conservation Commission and 

attendance at two hearings in support of the project.  We have presumed 

that the Request for Certificate of Compliance and Notice of Intent will be 

filed concurrently and that the Conservation Commission will hold public 

hearings on both submittals at the same meeting(s).  

Natural Heritage & Endangered Species Program (NHESP): 

• Determination of No Adverse Effect (MAWPA) 

• Conditional Approval (MESA) 

• Issued on 5/2/2019 – Expired 8/7/2025  

o Our scope includes coordination with NHESP to address potential impacts to 

rare and endangered species.  As the project scope has changed, a new 

filing is required with NHESP.  

o NHESP has dual jurisdiction under both the MAWPA and the Massachusetts 

Endangered Species Act (MESA).  The submittal is streamlined through the 

submittal of the new Notice of Intent application.   

o The scope includes a botanical survey by a Qualified (NHESP-approved) 

botanist to survey for Tufted Hairgrass and Tradescant’s Aster within areas 

of proposed work and areas within 20 feet of work, including areas of 

contact between the debris collection netting and the ground. 

o Subject to NHESP pre-approval of botanist and survey protocol 

o Note that the species-specific surveys are time sensitive based on the 

biological cycles of each species.  Tighe & Bond recommends requesting a 

pre-filing consultation with NHESP to discuss the project’s timeline, grant 

funding constraints, and the anticipated limits of work relative to potential 

rare species habitat at and near the Project Site. The time of year for rare 

plant surveys is not anticipated to align with the proposed project schedule. 

Therefore, Tighe & Bond proposes to work with NHESP to develop conditions 

to avoid a “take” of both species. 

 The Tufted Hairgrass survey can be completed between July and early 

August 

 Tradescant’s Aster can be completed between mid-July and mid-

September 

o If documented within the survey area(s), additional surveys and plant 

protection measures must be reviewed and approved by NHESP; this effort 

is not included within the current scope, but can be provided as an additional 

service upon request. 
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Massachusetts Historical Commission (MHC) Determination  

• 5/24/2019 - Determination of Adverse Effect relative to demolition of buildings 

on the State Register previously received. 

o Our scope of services includes preparation and submission of an updated 

Project Notification Form, coordination with the MHC and Montague 

Historical Commission, including one virtual meeting with each commission, 

negotiation of a Memorandum of Agreement, including two revisions if 

necessary, and preparation of final MHC Inventory Form B.  We have 

assumed that no additional mitigation is required by MHC.   

Town of Montague Special Permit:  

According to the Town of Montague Zoning Map, the site is located within the Historic 

Industrial (HI) zoning district.  The structures are existing non-conforming structures. It is 

anticipated that the improvements to Building 9 will require a Special Permit from the 

Montague Zoning Board of Appeals (ZBA) for alteration of an existing non-conforming 

structure per Section 5.1 of the Zoning Bylaws.  Furthermore, per Section 5.2.9(c) of the 

Zoning Bylaw, demolition of existing structures in the HI District requires a Special Permit 

from the Planning Board, except for structures that have been deemed unsafe by the 

Inspector of Buildings.   

Tighe & Bond will prepare a Special Permit application for the Planning Board and ZBA using 

the design plans developed for the project.  The application will also include a narrative that 

details the Project’s compliance with Montague’s Special Permit approval criteria listed in 

Section 9.2.3 of the Zoning Bylaw.  Tighe & Bond will attend one public hearing with the 

Zoning Board of Appeals and one public hearing with the Planning Board. 

Task 2.3: Beneficial Use Determination (BUD) Permit 

MassDEP issued a Beneficial Use Determination (BUD) permit for the project in June 2019, as 

demolition documents were being developed at that time.  The BUD permit included the use 

of processed coated/painted brick and concrete rubble materials as backfill on site.  The 2019 

permit expired in June 2021.   

As part of our current agreement, Tighe & Bond had begun revising the BUD permit 

application.  With the recent demolition project changes, including the planned Base Bid for 

partial demolition and three Bid Alternates for additional buildings to be demolished, a new 

approach and additional information are needed to update the BUD permit application.  This 

will require another site visit by Tighe & Bond to review and sample additional BUD materials 

to be generated from the proposed building demolition limits.   

As part of this amendment request, we have budgeted for up to six samples to be collected 

and submitted for laboratory analysis of Massachusetts Contingency Plan 14 metals and 

polychlorinated biphenyls (PCBs).  In the BUD permit application submittal, we will include 

calculations for the approximate volumes (in cubic yards) of painted/coated brick and 

concrete, as well as uncoated brick and concrete (which will also be part of the BUD permit 

application), to be generated by the building demolitions under the Base Bid and each of the 

three Bid Alternates.  Using the scheduled survey information, we will then develop separate 

plans that depict the proposed placement/limits of the BUD materials to be used as backfill 

under the Base Bid and under each of the three Bid Alternates.   
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This amendment presumes the following: 

• Under the Base Bid and Bid Alternate No. 1, the generated BUD materials will be used 

to backfill the lower two floors of Buildings #5, #6, #7, and #8 and the current 

courtyard area to the east of Building #9. 

• Under Bid Alternate No. 2, the additional BUD materials generated will be used to 

backfill the lower two floors in the general footprint of Building #11 to the west of 

Building #4.  

• Under Bid Alternate No. 3, the additional BUD materials generated will be used to 

backfill the lower two floors of Buildings #4 to the west of Building #9.  

• The funding that the Town is using for design phase efforts associated with the BUD 

permit application is not from the EPA cleanup grant funding, as we have not included 

the preparation of a Quality Assurance Project Plan (QAPP) for the sampling and 

analysis of the BUD materials under this task for EPA approval. A QAPP would be 

required if the project was using the EPA cleanup grant funding for this work.   

o Note: We presume the EPA cleanup grant funding will be used for the selected 

contractor for the abatement work and for the BUD work associated with the 

demolition of the building.  

• The BUD permit application will not propose the use of excess BUD materials for 

backfilling the open building footprint associated with the partially demolished former 

Indeck Co-Generation Plant structure that is situated on the abutting parcel to the east 

of the site.      

• Following BUD permit application submittal, MassDEP will not require a site 

visit/meeting during their permit application review process, and no written response 

to comments from MassDEP will be required. 

Task 2.4: Asbestos and Hazardous Materials Abatement Design  

Tighe & Bond has previously conducted limited pre-demolition Hazardous Building Materials 

Assessments (HBMA) and, in 2019 – 2020, observed limited interior abatement within 

Buildings 1, 2, 3, 4, 5/5A, 6/6A, 7, and 8.  Certain known and suspect asbestos containing 

materials (ACMs), primarily in the form of roofing and window caulking continue to exist in 

most of these buildings and require quantification / bulk sampling with results to be 

incorporated into the abatement / demolition design.  We also conducted an asbestos 

assessment coupled with limited bulk sampling in accessible portions of Building 11; however, 

Building 11 has not been subject to abatement efforts.  Asbestos insulated piping systems, 

etc. that penetrate through the walls of Building 9 (to remain) also need to be assessed and 

incorporated into the abatement / demolition design.  Asbestos abatement is expected to be 

performed using both traditional and non-traditional abatement methods as discussed herein.   

For HBMA design, we will conduct a supplemental pre-demolition HBMA with asbestos bulk 

sampling as described below: 

• Buildings 1, 2, 3, 4, 5/5A, 6/6A, 7, and 8: Concentration will be on roofs and window 

systems and certain other building areas where ACMs are known to remain. We 

anticipate the collection and analysis of 100 bulk samples as part of this effort. 

• Building 11: Includes incorporation of previous assessment efforts.  We anticipate the 

collection and analysis of up to 40 bulk samples in and around Building 11. 

• Building 9: Concentration will be on piping and equipment systems that penetrate the 

exterior walls of Building 9 and enter into other building areas slated for demolition.  

These systems will need to be abated and terminated at logical points along the 
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exterior walls of Building 9 to remain. The interior areas of Building 9 to remain are 

owned and maintained by a private entity and will not be subject to assessment or 

abatement. We anticipate the collection and analysis of up to 20 bulk samples around 

Building 9. 

As part of the HBMA Design Development, we will prepare draft technical specifications for 

traditional site wide asbestos abatement and for hazardous materials abatement.  We will 

also prepare a MassDEP approved Non-Traditional Work Plan (NTWP) for those ACMs that are 

unsafe to access or otherwise inaccessible to successfully abate prior to demolition.  This task 

also includes a coordinated site visit with the MassDEP Asbestos Division to support the 

preparation of the NTWP, and two informational meeting sessions with MassDEP 

representatives to discuss our findings. Currently, our scope includes the preparation of one 

NTWP for the entire site.  MassDEP may require a NTWP to be prepared on a per building 

basis.  If that is necessary, an amendment for additional services will be required. 

Task 2.5: Building Demolition Design 

To develop demolition design documents, we have anticipated and included four additional 

site visits.  These visits will be conducted by a team of two Tighe & Bond professionals to 

assess and identify possible building demolition strategies and separation points on a floor-

by-floor basis. Separation points to be reviewed are based on the demolition Base Bid and 

subsequent proposed bid alternatives: 

• Base Bid: Demolition planning for Buildings 3, 5, 6, 7, and 8. Separation points 

between Building 2 and Buildings 3, 5, and 6, also between Building 9 and Building 5. 

• Alternate 1: Additional demolition planning for Buildings 1 and 2. Separation points 

between Building 2 and Buildings 9 and 4. 

• Alternate 2: Demolition planning for Building 11; no added separation points are part 

of this alternate. 

• Alternate 3: Demolition planning for Building 4.  Separation points between Buildings 

9 and 4. 

Task 2.6: Structural Design Development 

At each of the building’s separation points, the adjacent buildings will require modifications 

to the walls remaining in place. These modifications will range from simple door and window 

infills to full reconstruction of portions of the remaining walls. The new construction will extend 

multiple floors in height and in many areas will require new foundations. 

There will be three structural designs needed to convey the building modification requirements 

for the Base Bid, Alternate 1, and Alternate 3.  Since Alternate 2 does not affect any directly 

adjacent buildings, a specific structural plan should not be required. 

As part of Alternate 1, Building #9 will lose its second means of egress out of the building, 

which currently extends through Building #2.  Due to this, an exterior egress stair will be 

required on the North side of Building #9, where Building #2 had previously been.  As outlined 

under Task 1, Tighe & Bond presumes that the Town will negotiate ownership of the new stair 

with Eagle Creek and obtain any required access agreements needed for the construction of 

the stair. 

As part of the Design Development phase, Tighe & Bond will visit the site to document the 

anticipated structural modifications needed to separate the buildings for the Base Bid and 

each of the Alternates.  We will develop structural plans, elevations, sections and details of 

the proposed structural modifications.   
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Demolition of the Strathmore Mill buildings will result in exposing a significant elevation 

difference between Canal Road and the Connecticut River. After demolition has been 

completed, building demolition debris will be processed to be used as fill material, as outlined 

in Task 2.3.  The fill will be placed approaching the Canal Road elevation and sloping down 

towards the Connecticut River. To avoid applying lateral soil pressures to Building #9’s now 

exposed exterior walls a new cast-in-place retaining wall will be designed to resist these soil 

pressures.  

We will advance the structural drawings to approximately 50% of completion and submit them 

to the Town for review.  In addition, we will provide the Town with a Basis of Design 

memorandum, summarizing the additional building modifications anticipated from our 

building code review. 

Task 2.7: Building Code Review 

We will complete a review of the 10th Edition of the Massachusetts State Building Code, which 

includes the International Building Code (IBC 2021), and the International Existing Building 

Code (IEBC 2021).  This review will be to identify required modifications or repairs to the 

remaining buildings based on the Level of Alterations proposed for the buildings to remain.  

Anticipated modifications include the new egress stair and potential Mechanical and Electrical 

repairs to Building #9.   

Since the code review has not been completed, the exact scope of work has not been 

determined.  In addition, coordination with Eagle Creek to allow any potential modifications 

to their building has not been completed.  Therefore, our scope of work for Building 9 

modifications will include the review of the building code and preparing a summary memo of 

what we determine will be the modifications required by the code.  The memo will include 

conceptual descriptions of anticipated repairs and modifications to Building 9, to be presented 

to Eagle Creek by the Town to obtain written permission to implement these modifications.  

Once the scope of modifications to Building 9 is finalized and agreed upon by Eagle Creek, we 

will provide the Town with an amendment to complete the design of those modifications. 

Task 2.8: Geotechnical Design Development 

Geotechnical recommendations are necessary for the design of the new cast-in-place concrete 

retaining wall adjacent to Building 9. However, the area where the wall is to built is not safe 

to enter to perform the subsurface explorations that would be necessary to develop final 

geotechnical recommendations. Therefore, the geotechnical design development scope 

includes completing a desktop study to anticipate subsurface conditions and to develop 

preliminary geotechnical recommendations for the structural design of the new retaining wall. 

Subsurface explorations are expected to be performed during construction, after demolition 

of the adjacent buildings. This scope of work was prepared for design and construction 

documents phases services only; therefore, while subsurface explorations are necessary, they 

are not included in this phase of work.  

Tighe & Bond will review available public data sources, including Google Earth Pro, United 

States Geologic Survey (USGS), United States Department of Agriculture (USDA), and other 

available mappings. We will also review photographs of the site and nearby areas as collected 

by Tighe & Bond staff.  Following review of the above-referenced information, we will evaluate 

the following: 

• Anticipated subsurface soil and rock composition based on the geotechnical engineer’s 

local experience and review of public and historical data, including descriptions of soil, 

bedrock, and groundwater level. 
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• Anticipated Geotechnical Design Concepts, including opinion of geotechnical 

subsurface concerns and suitability of conventional shallow foundations. 

• Preliminary maximum allowable bearing pressure for design of the new retaining wall 

foundation. 

• Anticipated seismic site classification. 

• Preliminary estimated lateral earth pressures for backfill materials acting on the new 

retaining wall.  

• Anticipated Construction and Site Considerations, including commentary on earthwork 

recommendations, subgrade preparation (soil/rock), and fill/backfill materials. 

• Recommended future geotechnical scope including number, depth and location of 

explorations, sampling and in-situ testing, and laboratory testing to properly evaluate 

the site’s subsurface conditions and provide recommendations for final design and 

construction. 

The geotechnical engineering opinions of the expected conditions and geotechnical design or 

construction considerations, and any related opinions, are preliminary and cannot be 

considered a Geotechnical Engineer’s work product until confirmed by a Tighe & Bond 

recommended exploration plan and Geotechnical Engineering Report. We anticipate 

contracting with a drilling company to complete the borings during construction after the 

buildings have been removed. The scope of work and costs associated with the subsurface 

explorations and review of those conditions is currently excluded, but will be provided under 

a future construction phase services amendment. 

Task 3: Construction Documents 

Task 3.1: Site Civil Design 

Following the collection of the existing conditions data, Tighe & Bond will develop bidding 

documents consisting of design drawings and technical specifications for grading and 

stabilization of the site, following the building demolition. After demolition and construction 

activities are complete, we anticipate the site to be covered with loam and seed.  Landscape 

Architectural services, or tree and shrub plantings are not included in this scope of work. The 

site/civil drawings for the project are anticipated to include the following sheets.  

• Existing Conditions Plan 

• Proposed Grading Plans coordinated with each alternative option 

• Erosion Control and Site Details 

Tighe & Bond will complete a stormwater design to mitigate runoff and erosion from the site, 

consistent with the Town of Montague’s requirements for redevelopment projects.  We will 

complete a stormwater analysis that will document the completed project will not significantly 

increase the peak discharge from the site.  The analysis will be presented in a memorandum 

with a comparison between the existing site conditions and the proposed conditions.  Our 

analysis will be limited to a 25-year storm, over a 24 hour period.   

Our stormwater design will strive to meet the Town’s stormwater management standards for 

redevelopment projects; however, the constraints of the site and demolition requirements 

may prohibit full compliance with these standards.  

Existing utilities currently servicing Building #9 will be designed to be reconnected in kind 

after completion of demolition.  Utilities found to be servicing other buildings will be cut and 
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capped or otherwise abandoned at the property line.  No temporary or new utility connections 

or services are anticipated or included in this scope of work, and no upgrades to existing 

utilities is included. 

Task 3.2: Building Demolition Design 

To prepare 100% Construction Documents, we will advance the existing building demolition 

draft technical specifications and Design Development drawings.  The technical sections and 

drawings will include a “per building” breakdown of specific demolition considerations and will 

incorporate the following items anticipated to assist the demolition procedures:  

• For Buildings 1, 2 and 3 the design shall include provisions for river protection via net 

capturing systems. 

• For Building 9 to remain, protection from demolition activity such as falling debris via 

installation of rubber matting and/or a net capturing system. 

• Incorporate contractor responsibilities for dust and vibration monitoring requirements 

for demolition work around Building 9. 

• Incorporate enclosed courtyard efforts to include demolition of the remaining stack 

pedestal and the courtyard tank cover.  

• Incorporate demolition of remaining Building 10 brick/concrete features located north 

of Building 11. 

• Protective measures for Tailrace #2 underneath Building 2 as it relates to Building 9 

to remain. 

• Abandonment of Tailrace #3 (via flowable fill) and permanent infill construction of the 

Tailrace outfall opening under Building 3. 

• Demolition of exterior elements such as the former water/oil pumping system/stations 

between and north of Building 3 and the river. 

• Filling of other voids in the lowermost level of Buildings 1, 2 and 3 to remain.  

• Utility abandonment and cut/cap needs.   

• Pavement removal in specified areas within the project limit of work boundary. 

• Coordination of demolition activity involving the handling, crushing and placement of 

BUD material generated from the building demolition. 

• Surficial riverbank debris cleanup within the project limit of work boundary. 

• Establish construction vehicle/equipment access routes to and from the site up to a 

quarter mile from site.  

• Preparation of supporting technical specifications to include Utility Abandonment, Work 

Restrictions, Health and Safety Plan, Temporary Utilities and Temporary Controls. 

The awarded General Contractor shall be solely responsible for their construction means, 

methods, and safety, as well as for protection of site features and buildings to remain, 

compliance with all local, state and federal laws and regulations governing the work. 

Task 3.3: Structural Design 

As mentioned in Task 2.6 several variations of the structural modifications to the buildings 

are required dependent on the alternative accepted by the Town during bidding.  We will 

advance each of the alternative structural designs to 100% Construction Documents.  The 

scope of work anticipated and included for each alternate is described below: 
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Base Bid: Under the Base Bid, Buildings 3, 5, 6, 7, and 8 will be demolished.  This will result 

in exposing the North wall, and approximately half of the East wall of Building #2, and the 

North wall of Building #9 to exterior conditions.  In addition, the North wall of Building #9 will 

have sloping backfill placed adjacent to it to accommodate the elevation changes across the 

site.   

The North wall of Building 2 is generally intact but has several significant openings requiring 

infills. We do not anticipate a completely new wall & foundation needed at this location, wall 

infills will be designed with concrete masonry units (CMU) to close existing openings in the 

wall.  The East wall of Building 2 is also generally intact above the lowest level, however there 

is no clear delineation between Building 2 and Buildings 5 and 6 at the lowest level. It is likely 

a new foundation and delineating wall will need to be designed for the lower level and opening 

infills required above that elevation.  We have anticipated and included the design of a shallow 

spread footing foundation and a new single story concrete wall at this location. 

The North wall of Building 9 is currently an unreinforced brick masonry wall, unable to resist 

the added lateral earth pressure that will be applied to it when regrading the site.  We have 

included the design of a new reinforced concrete retaining wall of varying height, to be placed 

directly adjacent to the existing Building 9 wall.  The concrete wall is anticipated to be up to 

20’ high and supported on bedrock or soil conditions competent for spread footings. Design 

of deep foundation elements is currently excluded. 

Alternate #1: Under Alternate 1, in addition to Buildings 3, 5, 6, 7, and 8, Buildings 1 and 

2 will be demolished. Under this alternate, the North wall of Building 9 will be left in the same 

situation as the Base Bid, therefore the same retaining wall will be needed.  With Building 2 

demolished, this will now also expose the west walls of both Building 9 and Building 4. 

The west walls of Buildings 9 and 4 are in poor condition with several large openings. It is 

anticipated that a new CMU exterior wall will be required to be designed to replace the existing 

brick masonry walls.  Additionally, Building 9 currently utilizes Building 2 as a secondary 

means of egress out of the building.  A new exterior egress stair will be built adjacent to the 

west wall of Building 9. 

The existing roof of Building 4 directly adjacent to Building 9 is in poor condition, and portions 

of the roof have already collapsed. Since Building 4 is currently unoccupied, and will remain 

so, and is not anticipated to be utilized by Building 9 occupants, repairs to the roof of Building 

4 are currently not included in the scope of this amendment. 

Alternate #2: Alternate #2 includes the demolition of Building 11, in addition to the buildings 

already included.  Since Building 11 is separated from the other buildings, no changes to the 

structural design will be required as part of Alternate #2  

Alternate #3: Alternate #3 adds the demolition of Building 4 to the project.  Under this 

alternate, only Building 9 will remain on the site.  Due to the elevation changes and addition 

of backfill soil, a similar concrete retaining wall will be required on the South wall of Building 

9, as the North.  Additionally, the new CMU wall and egress stair proposed under Alternate 

#1 will be required. 

Task 3.4: Geotechnical Design 

Tighe & Bond will review foundation plans and details for compliance with the preliminary 

geotechnical recommendations. In addition, Tighe & Bond will prepare geotechnical related 

specifications, based on the preliminary recommendations for inclusion in the construction 

documents. The scope includes the preparation of the following specification sections: 

• Subsurface Investigations 
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• Excavation, Backfill, Compaction, and Dewatering 

• Borrow Materials 

• Geosynthetics 

Task 3.5: Final Construction Documents 

Tighe & Bond will advance the design documents, including drawings and technical 

specifications to a level adequate for the Town to solicit bids from qualified general 

contractors.  The Construction Documents will be signed and sealed by a Professional Engineer 

registered in the Commonwealth of Massachusetts. Included with the documents will be an 

OPCC based on the final Construction Documents. 

As part of the Construction Documents, we will prepare a “Project Manual” including Divisions 

00 and 01 specifications that define the procurement and general administrative requirements 

for the project.  

Task 4: Bid Phase Services 

We will assist the Town with public bidding of the project. We presume and have budgeted 

for the project to bid as one project and not be separated into multiple bid packages. Tighe & 

Bond’s scope of services during the bid phase will be limited to the following tasks:  

• Distribute bid documents electronically to contractors, subcontractors, and suppliers 

via Tighe & Bond’s ‘Projects Out to Bid’ website. 

• Provide the Town with up to six (6) hard copies of the bid documents for use by the 

Town and other agencies. 

• Upload an advertisement for public bids to the Central Register and provide the Town 

with a copy of the advertisement for the local newspaper.  We have presumed that the 

Town will complete the required local advertising and post the bid advertisement on 

the COMMBUYs website.  

• Coordinate and attend (1) pre-bid meeting with the Town and prospective bidders on 

the project. 

o Similar to Task 1, we have presumed the Town will provide safe access to the 

site for prospective bidders, and will acquire the necessary approval from 

property owners to access those portions of the site. 

• Respond to Requests for Information from bidders and prepare addenda as required. 

• Coordinate and attend the bid opening for Contractors and assist the Town with 

opening bids. 

• Prepare a tabulation of all bids received. Review qualifications and check references of 

the apparent low bidder. 

• Provide the Town with a recommendation to award to the lowest qualified, responsive, 

and eligible bidder. 

• Draft and issue a Notice of Award letter for the successful contractor. 

Schedule  

We anticipate the Design, Permitting, and Bidding Phases of the project to take approximately 

(10) months to complete. A preliminary schedule with project milestones is attached to this 
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amendment in Appendix C. Please note that several items within the schedule are beyond 

Tighe & Bond’s control, including but not limited to permit approvals, negotiations with Eagle 

Creek, and the contractor’s demolition approach and schedule.   

Limitations  

In an effort to provide you with a reasonable budget for the desired services, we have 

prepared a detailed scope of services based upon our understanding of your needs. In this 

same regard, the following list describes those services that were not included in the 

development of our scope, so that our budget can align with the Town’s project budget.  If 

these services are required, we will modify our scope of work accordingly to meet your needs. 

 Preparation of as-built drawings of the remaining buildings 

 Evaluation of the load capacities of any existing members of the remaining buildings 

 Building 9 interior Asbestos and Hazardous Materials Survey or Specification 

development for Abatement 

 Coordination with abutting property owners 

 Subsurface explorations and geotechnical engineering 

 LSP Services 

 Design of temporary utilities or upgrading existing services 

 Attendance at public hearings (including Conservation Commission hearing(s) and/or 

site walks) other than those noted 

 Hydrographic survey, marking of property lines within buildings 

 Preparation of easement documents  

 Recording of permits/plans at Registry of Deeds 

 UST closure services 

 PCB building material sampling 

 Preparation of a Stormwater Pollution Prevention Plan and eNOI filing with USEPA 

(assume that the contractor will develop) 

 Meetings beyond what is noted herein 

 Construction phase services, including sampling of the “post-processed” BUD 

materials prior to reuse as backfill during construction. 

 BUD closure services, including a post-BUD placement survey and placement of a 

BUD Notice on the property deed 

 Landscape design or plantings 

 Site structures, ornamental fencing, benches, boardwalks 

 Rare species surveys in addition to the rare plant survey noted above 

 MESA Conservation and Management Permit  

 Rare species mitigation plan 

 MHC photographic recordation services 
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Fee 
Tighe & Bond will perform the services described above for a lump sum fee of $1,088,550, 

invoiced monthly based on the percentage complete. In the event that the scope of work is 

increased for any reason, the lump sum fees to complete the work shall be mutually revised 

by written amendment. Work shall be completed in accordance with the terms and conditions 

of our current agreement dated August 5, 2024. 

For information purposes, the below summary provides the anticipated break out of the 

project fee. The summary is presented to give you a better understanding of how the project 

budget was developed. Invoices will be submitted based on the total project fee and not 

individual line-item budgets.  

Strathmore Mill Demolition Fee Breakdown 

Task 1: Meetings / Project Coordination: $137,680 

Task 2: Design Development $516,650 

Task 3: Construction Documents $403,780 

Task 4: Bid Phase: $30,440 

Total Fee for this Amendment: $1,088,550 

We look forward to continuing our relationship with The Town of Montague by providing 

these services.  If this amendment is acceptable, please sign and return one copy to 

our attention as your authorization to proceed. Please contact us if you have any 

questions, comments, or require additional information. 

Very truly yours, 

TIGHE & BOND, INC. Approved 

Craig S. French, PE  Jason L. Curtis, PE 

Vice President  Senior Vice President  

c: 978-660-9750 c: 413-695-5207 

e: csfrench@tighbond.com e: jlcurtis@tighbond.com 

ACCEPTANCE 
On behalf of the Town of Montague, the scope, fee, and terms of this amendment are hereby 

accepted. 

Authorized Representative Date 

Print Name and Title 

Attachments: 
Appendix A: Design Phase Alternatives 

Appendix B: Survey Limits 

Appendix C: Preliminary Project Schedule 

J:\M\M5003 Montague\012 Revised Strathmore Mill Demo Design\Proposals\Design Phase\FINAL version\Strathmore Mill Design Phase Proposal FINAL.doc 

Matthew Lord, Selectboard Chair

November 10, 2025



APPENDIX A
Design Phase Alternatives











APPENDIX B 
Limits of Survey - Figure 1
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APPENDIX C 
Preliminary Project Schedule
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Unity Park Fieldhouse Buildings
Weatherization

AGREEMENT FOR SERVICES 

The following provisions shall constitute an Agreement between the Town of Montague, 
acting by and through its Selectboard, hereinafter referred to as "Town," and Larochelle 
Construction, Inc., with an address of 29 College Street, Suite 2, South Hadley, MA 01075, 
hereinafter referred to as "Contractor", effective as of the 10th day of November, 2025.  In 
consideration of the mutual covenants contained herein, the parties agree as follows:  

ARTICLE 1:  SCOPE OF WORK: 
The Contractor shall perform all work and furnish all services necessary for the Unity 

Park Fieldhouse Buildings Weatherization project including the scope of services and conditions 
as set forth in Attachment A.        

ARTICLE 2:  TIME OF PERFORMANCE:  
The Contractor shall complete all work and services required hereunder commencing 
November 10, 2025, through June 30, 2026.   

ARTICLE 3:  COMPENSATION: 
The Town shall pay the Contractor for the performance of the work outlined in Article 1 

above the contract sum of $53,500.00.  The Contractor shall submit monthly invoices to the 
Town for services rendered, which will be due 30 days following receipt by the Town.    

ARTICLE 4:  CONTRACT DOCUMENTS: 
The following documents form the Contract and all are as fully a part of the Contract as 

if attached to this Agreement or repeated herein:  

1. This Agreement.
2. Amendments, or other changes mutually agreed upon between the parties.
3. All attachments to the Agreement.

In the event of conflicting provisions, those provisions most favorable to the Town shall 
govern.  

ARTICLE 5:  CONTRACT TERMINATION: 
The Town may suspend or terminate this Agreement by providing the Contractor with 

ten (10) days written notice for the reasons outlined as follows:  

1. Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2. Violation of any of the provisions of this Agreement by the Contractor.

9B



3. A determination by the Town that the Contractor has engaged in fraud, waste,
mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

Either party may terminate this Agreement at any time for convenience by providing the 
other party written notice specifying therein the termination date which shall be no sooner 
than thirty (30) days from the issuance of said notice.  Upon receipt of a notice of termination 
from the Town, the Contractor shall cease to incur additional expenses in connection with the 
Agreement.  Upon such termination, the Contractor shall be entitled to compensation for all 
satisfactory work completed prior to the termination date as determined by the Town.  Such 
payment shall not exceed the fair value of the services provided hereunder.  

ARTICLE 6:  INDEMNIFICATION: 
The Contractor shall defend, indemnify and hold harmless the Town and its officers, 

agents, and all employees from and against claims arising directly or indirectly from the 
contract.  Contractor shall be solely responsible for all local taxes or contributions imposed or 
required under the Social Security, Workers' Compensation, and income tax laws.  Further, the 
Contractor shall defend, indemnify and hold harmless the Town with respect to any damages, 
expenses, or claims arising from or in connection with any of the work performed or to be 
performed under this Agreement.  This shall not be construed as a limitation of the Contractor's 
liability under the Agreement or as otherwise provided by law.  

ARTICLE 7:  AVAILABILITY OF FUNDS: 
The compensation provided by this Agreement is subject to the availability and 

appropriation of funds.  

ARTICLE 8:  APPLICABLE LAW: 
The Contractor agrees to comply with all applicable local, state and federal laws, 

regulations and orders relating to the completion of this Agreement.  This Agreement shall be 
governed by and construed in accordance with the law of the Commonwealth of 
Massachusetts.    

ARTICLE 9:  ASSIGNMENT: 
The Contractor shall not make any assignment of this Agreement without the prior 

written approval of the Town.  

ARTICLE 10:  AMENDMENTS: 
All amendments or any changes to the provisions specified in this Contract can only 

occur when mutually agreed upon by the Town and Contractor.  Further, such amendments or 
changes shall be in writing and signed by officials with authority to bind the Town.  No 
amendment or change to the contract provisions shall be made until after the written 
execution of the amendment or change to the Contract by both parties.    

ARTICLE 11:  INDEPENDENT CONTRACTOR: 



The Contractor acknowledges and agrees that it is acting as an independent contractor 
for all work and services rendered pursuant to this Agreement and shall not be considered an 
employee or agent of the Town for any purpose.  

ARTICLE 12:  INSURANCE: 
The Contractor shall be responsible to the Town or any third party for any property 

damage or bodily injury caused by it, any of its subcontractors, employees or agents in the 
performance of, or as a result of, the work under this Agreement.  The Contractor and any 
subcontractors used hereby certify that they are insured for workers’ compensation, property 
damage, personal and product liability.  The Contractor and any subcontractor it uses shall 
purchase, furnish copies of, and maintain in full force and effect insurance policies in the 
amounts here indicated.  

The Contractor shall at all times during the contract maintain in full force and effect 
Employer's Liability, Worker's Compensation, Bodily Injury Liability, and Property Damage and 
General Liability Insurance, including contractual liability coverage.  All insurance shall be by 
insurers and for policy limits acceptable to the Town of Montague and before commencement 
of work hereunder the Contractor agrees to furnish the Town certificates of insurance or other 
evidence satisfactory to the Town to the effect that such insurance has been procured and is in 
force.    

For the purpose of the Contract, the Contractor shall carry the following types of 
insurance in at least the limits specified below:  

COVERAGES    LIMITS OF LIABILITY    

Worker's Compensation Statutory  

Employer's Liability  $500,000/$500,000/$500,000 

Automobile Liability $1,000,000.00 combined single limit for 
bodily injury and property damage  

General Liability $1,000,000.00 each occurrence 
$3,000,000.00 aggregate    

Excess Umbrella Liability $2,000,000 each occurrence 
$2,000,000 annual aggregate 

The Town of Montague shall be named as additional insured under the liability and automobile 
insurance.  The excess/umbrella liability insurance policy should contain a broad form general 
liability endorsement.  



Prior to commencement of any work under this Agreement, the Contractor shall provide the 
Town with Certificates of Insurance which include the Town as an additional named insured and 
which include a thirty day notice of cancellation to the Town. These certificates will be updated 
and submitted annually.  

ARTICLE 13:  SEVERABILITY: 
If any term or condition of this Agreement or any application thereof shall to any extent 

be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity, 
legality, and enforceability of the remaining terms and conditions of this Agreement shall not 
be deemed affected thereby unless one or both parties would be substantially or materially 
prejudiced.  

ARTICLE 14:  ENTIRE AGREEMENT: 
This Agreement, including all documents incorporated herein by reference, constitutes 

the entire integrated agreement between the parties with respect to the matters 
described.  This Agreement supersedes all prior agreements, negotiations and representations, 
either written or oral, and it shall not be modified or amended except by a written document 
executed by the parties hereto.   

ARTICLE 15:  COUNTERPARTS: 
This Agreement may be executed in any number of counterparts, each of which shall be 

deemed to be a counterpart original.  

CERTIFICATION AS TO PAYMENT OF STATE TAXES 

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,   
______________________, authorized signatory for the Contractor do hereby certify under the 
pains and penalties of perjury that said Contractor has complied with all laws of the 
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and 
withholding and remitting child support.  

____________________________ 
Social Security Number or        Signature of Individual or   
Federal Identification Number     Corporate Name  

 By:
 Corporate Officer 
 (if applicable)  



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
on the day and year first above written.  

CONTRACTOR  

By  

____________________________________ 

____________________________________ 
Printed Name and Title  

TOWN OF MONTAGUE 

by its Selectboard  

___________________Matthew Lord, Chair

___________________Richard Kuklewicz, Vice Chair 

___________________Marina Goldman, Clerk 

Approved as to Availability of Funds: 

 ($53,500.00  ) 
Town Accountant             Contract Sum 



Attachment A: Scope of Services 



SUMMARY 

A. Work covered by this section of the specifications shall conform to the contract
documents as well as state and local codes.

B. The purpose of these specifications is to implement energy conservation measures
(weatherization) in the Unity Park Fieldhouse Buildings, to be provided for the
benefit of, and subject to the direction and oversight of the Town. The manufacturer /
contractor shall supply products that meet or exceed the standards set forth in these
specifications.

C. The project will be for the following venue:
1. Unity Park Fieldhouse, 56 First St., Turners Falls, MA 01376

D. The primary goals of this project are:

1. Interior and exterior renovations to the Fieldhouse at Unity Park
Scope to include the following:

• Insulation upgrades
• Infill door openings
• Door replacement
• All work to comply with Commonwealth of MA Prevailing Wage

requirements

GENERAL CONDITIONS 
The General Conditions pertain to all areas listed within this scope of work. 
Plans & Specifications 
A. Supply drawings as required for building permit application.
Project Management

A. Provide copy of current Construction Supervisor’s License.
B. Provide shop drawings, samples, color choices, and/or selection charts as needed for

Owner’s approval.
C. Coordinate operations under different sections that are dependent on each other for proper

installation and operation
D. Notify Owner in a timely manner when scheduled work will impact occupied portions of

the premises.
E. Site investigation and plan development, final scope of work, and design.
F. Assist owner with applying for gas and electric rebates offered through the Mass Save

program upon completion of the project.
Supervision 

A. Provide supervision at all phases of construction performed or subcontracted by the



Contractor. 
Warranty 

A. Supply certificate of liability (minimum $2 million) and Worker’s Compensation 
Insurance. 

B. All work performed or subcontracted by the Contractor to be guaranteed for a minimum 
of one (1) year. 

Permits 
A. Supply all building permits as required. 

Architectural and Engineering Services 
A. Proposal does not include code review, professional engineering, or architectural services. 

Temporary Facilities 
A. Provide portable toilet for workers. 

Cleanup & Trash Disposal 
A. Clean up all debris and leave the jobsite broom clean at completion of all work. 
B. Legally dispose of all debris. 

Owner Responsibilities 
A. Cost of electricity and water during construction 
B. All other phases not specifically outlined in this scope of work. 

Main Attic Space 
A. Construct ceiling in Mechanical room using 2” x 6” KD framing, 16” o.c. 
B. Install insulated fold-down stairs to access the attic. 
C. Install 14” of loose-blown cellulose insulation in attic space. 
D. Remove and dispose of existing fiberglass insulation in rafter bays. 
E. Air seal all penetrations from ceiling. 

Addition Attic Space 
A. Construct insulated cover over existing fold-down stairs. 
B. Install 14” of loose-blown cellulose insulation in attic space. 
C. Air seal all penetrations from ceiling. 

Infill Bathroom Doors 
A. Remove and dispose of existing exterior doors from bathrooms. 
B. Infill openings with concrete block equal in size to existing block. 

Exterior Door Replacement 
A. Replace existing exterior door with insulated steel door and frame. 
B. New door to have all new Grade 1 hardware. 
C. Door to be power operated with wall-mount remote switch. 
D. All hardware to comply with Commonwealth of MA CMR 521. 

 



 
 
 

Attachment B: Mass Save Rebate Sheet 
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