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1. 6:30PM 
Call to Order
2. 6:31
Approve Minutes of 11/11/25
3. 6:35
Consultant Report – Votes may be taken
i. Pioneer Aviation Ramp Replacement Project- CATEX w/ FAA
4. 7:00
Managers’ Report – Votes may be taken

a. Monthly Report 
i. Policy
A) Commission Reorganization  

B) 2026 Meeting Calendar: review & approve

C) FY27 CIP Request Meeting (12/10/25 @ 4:15)
ii. Buildings and Grounds
A) MIIA Railing Grant
iii. Budget Updates
A) FY27 Budget Review: Look at projected revenues & set budget

     
1) Increases to wages & overtime line items

     
2) Increase to training / professional development line items

     3) Reudced budget request
iv. Treasurer’s Report




 A) 
v. Tribal Update (David)
5. 7:30
Pilot, Tenant, Users Group, and Public Comment; Other Business  – Votes may be taken

a. Opportunity for the public to address the Commission

b. Any topics not anticipated in advance of the posting requirement

Posted at Town Hall as indicated by the stamp above.
Posted on http://www.montague.net/f/75/Airport-Commission-Meetings on 12/02/2025 at 3:00pm
The Town of Montague is an equal opportunity provider and employer

Page 1 of 1

2025-12-09_Airport_Agenda.doc

