
MONTAGUE SELECTBOARD MEETING  
VIA ZOOM 

Monday, December 22, 2025 
AGENDA 

Join Zoom Meeting  https://us02web.zoom.us/j/85467297476    
 
Meeting ID: 854 6729 7476  Passcode:    769665     Dial into meeting:  +1 646 558 8656 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
 

 
Meeting Being Taped Votes May Be Taken 
 

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is 
being recorded and roll call taken 

 
2. 6:30  Approve Minutes: Selectboard Meeting December 8, 15, 2025, if available  

 
3. 6:30  Public Comment Period: Individuals will be limited to two (2) minutes each and 

   the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:30 Personnel Board 
 

Health Department 
• Set salary for Ashley Gough as Director of Public Health effective Jan. 12, 2026. 

Grade C Step 3 ($75,857) 
 

General 
• Appoint Christopher C. Sims as Constable 
• Confirm vote to accept Town Clerk’s requested changes to job description for 

Assistant Clerk and Clerk Administrative Assistant. 
• Discuss pay policy for employees that accept a new position at a lower grade 
• Adopt Employee Health Insurance Opt-Out Program 

 
5. 6:50  FY27 Budget Workshop 

• Continued review of Departmental budgets scenarios    
 
6. 7:10 Town Administrator’s Business 

• Follow-up on sink hole at 42 Canal Road 
 
 
 

Next Meeting: 
 

• Selectboard: Monday, January 5, 2026, at 6:30pm, 1 Avenue Turners Falls, MA & via ZOOM. 

https://us02web.zoom.us/j/85467297476


Ashley Gough 
250 Plain Rd Greenfield, MA 01301 | | 413-824-6297 

December 1, 2025 

Hiring Committee 
Town of Montague – Board of Health 
One Avenue A 
Turners Falls, MA 01376 

Dear Members of the Hiring Committee, 

I am writing to express my strong interest in the Director of Public Health position with the 
Town of Montague. With more than a decade of experience in human services and public 
health leadership, including my current role as Director of Public Health for the Town of 
Orange Board of Health, I bring a proven ability to manage essential public health services, 
enforce Massachusetts health regulations, and develop collaborative, community-
centered solutions that improve health outcomes. 

In my current role, I lead inspections and regulatory compliance efforts across a wide range 
of public health areas, including housing, food service, nuisance, and environmental 
health. I am well-versed in interpreting and applying the Massachusetts Code of 
Regulations and General Laws as they relate to public health, and I regularly balance 
enforcement responsibilities with education and partnership-building to ensure both 
compliance and community trust. I also coordinate Board of Health operations, prepare 
materials for meetings, and support strategic planning efforts to meet community health 
priorities. 

My background in care coordination and behavioral health informs a deeply human, equity-
centered approach to public health leadership. I bring extensive experience supporting 
individuals with complex needs, including seniors, individuals with disabilities, and those 
facing housing instability and mental health challenges. This perspective helps me 
approach public health not simply as regulation, but as community partnership, 
prevention, and advocacy. 

I am committed to obtaining and maintaining all required certifications for this role, 
including MA Registered Sanitarian and additional licensure as outlined in the position 
description. I currently hold certifications in Foundations for Local Public Health, ServSafe, 
Certified Pool Operator, MA PHIT Food, Title V System Inspector, and emergency 
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management systems including NIMS and ICS, and I bring a strong track record of 
professional growth in regulatory and operational public health practice. 

Montague’s commitment to public service, community wellbeing, and responsive local 
governance strongly aligns with my own values as a public health professional. I would 
welcome the opportunity to contribute my experience, leadership, and dedication to 
further strengthen the Town’s public health infrastructure and services. Thank you for your 
time and consideration. I look forward to the opportunity to speak with you. 

Sincerely, 

Ashley Gough 



ASHLEY J. GOUGH 
250 Plain Rd, Greenfield, MA 01301 | | 413-824-6297 
 

PROFESSIONAL SUMMARY 
Passionate and experienced leader in human services and public health with over a decade 
of experience in program development, care coordination, and regulatory compliance. 
Demonstrated expertise in advancing person-centered supports for individuals with 
disabilities, seniors, and marginalized populations. Proven track record in cross-sector 
collaboration, budget management, grant administration, and advocacy. Committed to 
empowering individuals and communities to thrive through equitable, community-based 
support systems. 
 

CORE COMPETENCIES 
• Program Development & Management 
• Regulatory Compliance (DDS, MassHealth, Public Health) 
• Advocacy & Person-Centered Planning 
• Staff Supervision & Interdisciplinary Team Leadership 
• Grant Management & Strategic Budgeting 
• Community Engagement & Public Education 
• Behavioral Health & Crisis Response 
• HCBS Models (AFC, ISS, Shared Living, MFP) 

 

RELEVANT PROFESSIONAL EXPERIENCE 
Director of Public Health 
Town of Orange Board of Health – Orange, MA 
Oct 2023 – Present 

• Lead public health inspections across diverse settings; ensure compliance with 
state and local health regulations. 

• Manage a multi-town shared services grant (North Quabbin Health Collaborative), 
coordinating operations across 5 municipalities. 

• Organize regional educational events, workshops, and monthly Board of Health 
meetings. 

• Conduct strategic planning, permitting, and public health response for community-
wide health initiatives. 

Shared Services Coordinator 
Town of Orange Board of Health – Orange, MA 
May 2023 – Feb 2024 



• Directed implementation of the Public Health Excellence Grant to increase regional 
health service capacity. 

• Oversaw collaborative services such as nursing, inspections, and education across 
municipal partners. 

• Managed budgets, deliverables, and inter-agency communications to ensure grant 
compliance and sustainability. 

Wellness Coordinator 
LifePath, Inc. – Greenfield, MA 
May 2021 – May 2023 

• Provided intensive care coordination to older adults with mental health needs, 
supporting independence in the community. 

• Specialized in hoarding disorder interventions, resource navigation, and self-
directed care planning. 

• Partnered with clinical teams, housing agencies, and benefits programs to improve 
quality of life and community integration. 

Wellness Program Case Manager 
Clinical & Support Options – Gardner, MA 
Sept 2020 – April 2021 

• Supported individuals with disabilities and mental health conditions in securing 
housing, employment, and benefits. 

• Conducted comprehensive assessments, service planning, and advocacy to 
promote recovery and autonomy. 

Crisis Services Clinical Intern 
Clinical & Support Options – Greenfield, MA 
Aug 2017 – April 2019 

• Delivered crisis stabilization and case management for individuals in acute 
psychiatric crisis. 

• Facilitated trauma-informed recovery groups and provided outreach across clinical 
and community settings. 

General Manager 
Comfort Inn – Hadley, MA 
Oct 2013 – Jan 2017 

• Managed all hotel operations, HR functions, and budgeting. 
• Built a high-functioning team through collaborative leadership and quality 

improvement, increasing revenue and guest satisfaction. 
• Led compliance initiatives and cost-containment strategies across a team of 20. 

 

EDUCATION 



Smith College – Northampton, MA 
Bachelor of Arts, American Studies & African American Studies (2013) 
Ada Comstock Scholar | Dean’s & President’s List 
Smith School for Social Work – Northampton, MA 
Master of Social Work Program (2017–2019, degree not completed) 
Mount Wachusett Community College – Gardner, MA 
Associate of Arts, Liberal Arts (2009) 
Editor-in-Chief, Student Newspaper | 2009 Payne Award for Ethics in Journalism 
 

CERTIFICATIONS 
• Foundations for Local Public Health 
• ServSafe 
• Certified Pool Operator 
• MA Title V System Inspector 
• MA PHIT Food 
• National Incident Management System (NIMS 700) 
• Incident Command System (ICS 100, 200) 

 

COMMUNITY & ADVOCACY WORK 
Intern, Voices From Inside – Northampton, MA 
2011 – 2012 

• Facilitated writing workshops and contributed to grant writing and fundraising. 
Volunteer, Prison Birth Project – Northampton, MA 
2010 – 2013 

• Supported incarcerated pregnant individuals via group facilitation and anti-
shackling advocacy. 

 

TECHNICAL SKILLS 
Microsoft Office Suite | Google Workspace | Virtual Meeting Platforms | Health & Social 
Service Databases 





























4B-1







4B-4






	2025-12-15 Selectboard Meeting Agenda.pdf
	MONTAGUE SELECTBOARD MEETING  VIA ZOOM
	Meeting Being Taped Votes May Be Taken

	4A           A Gough Cover Letter - Resume - Contract - New Hire Form.pdf
	GOUGH Cover and Resume -1.pdf
	Ashley Gough
	ASHLEY J. GOUGH
	PROFESSIONAL SUMMARY
	CORE COMPETENCIES
	RELEVANT PROFESSIONAL EXPERIENCE
	Director of Public Health
	Shared Services Coordinator
	Crisis Services Clinical Intern

	EDUCATION
	Smith College – Northampton, MA
	Smith School for Social Work – Northampton, MA
	Mount Wachusett Community College – Gardner, MA

	CERTIFICATIONS
	COMMUNITY & ADVOCACY WORK
	TECHNICAL SKILLS

	A. Gough signed letter.pdf
	A. Gough signed contract.pdf
	New Hire Form - Ashley Gough.pdf

	4B-1        C Sims - New Hire - Constable.pdf
	4B-4        Insurance Op Out Forms1460_001.pdf

