
MONTAGUE SELECTBOARD MEETING  
VIA ZOOM 

Monday, December 15, 2025 
AGENDA 

Join Zoom Meeting  https://us02web.zoom.us/j/89938674247        
 
Meeting ID:   899 3867 4247     Passcode:   735904        Dial into meeting:  +1 646 558 8656 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
Meeting Being Taped Votes May Be Taken 
 

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is 
being recorded and roll call taken 

 
2. 6:30  Approve Minutes: Selectboard Meeting December 8, 2025, if available  

 
3. 6:30  Public Comment Period: Individuals will be limited to two (2) minutes each and 

   the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:30 2026 Applications and Licenses for Businesses/Special Requests (Executive 

Assistant) 
• Approve 2026 Annual Permit Applications and Licenses as set forth in the 

attached listing. 
• Evelyn Wulfkuhle, Hole Pie Inc, DBA Harvey’s located at 166 Avenue A, 

Turners Falls, MA New Entertainment License DJ & Dancing events. 
• Request by Mark Wisnewski, from the Rendezvous to remain open until 

2:00AM on New Years Eve.  
 
5. 6:45  Public Emergency Communications System vendor contract (Executive  
   Assistant) 

• Authorize new contract for Public Emergency Communications System 
software with Rave Alerts for a term of 18 months for a total fee of $5,000.00 

 
6. 6:50  Fiscal Year 2027 Municipal Budget Workshop (Town Admin) 

• Budget development status and overview 
• Consider level services vs 2% reductions budget presented by Departments 
• Review budget calendar and set SB schedule for review and recommendations  

 
7. 7:15  Assistant Town Administrator’s Business 

• Authorize Amendment No. 1 to Owner-Engineer Agreement with Wright-Pierce 
for Clean Water Facility Screw Pump Station Upgrade. Amendment value is 
$25,000 to be funded with project contingency. 

• Other Updates 
 
8. 7:20 Town Administrator’s Business 

• Gill-Montague Sheffield School MSBA program updates 
• Director of Public Health hiring process updates 
• Consider whether meeting is needed on 12/22/2025 
• Topics not anticipated in the 48-hour posting requirements 

 
 

Next Meeting: 
• Selectboard: Monday, January 5, 2026, at 6:30pm, 1 Avenue Turners Falls, MA & via ZOOM. 

https://us02web.zoom.us/j/89938674247


Element Brewing Company dba Element Brewing Co. LLC 16 Bridge St, Miller Falls
Pioneer Valley Brewery, LLC - Liquor Licenses (NOT RENEWING) 151 Third St, Turners Falls

Millers Falls Rod & Gun Club Inc. 201R Turners Falls Rd, Turners Falls
Montague Bpo Elks Lodge 2521 1 Elk Ave, Turners Falls
St. Kazimierz Society dba St. Kazimierz Society 197 Avenue A, Turners Falls
St. Stanislaus B and M Society, Inc. 6 K St, Turners Falls
Turners Falls Rod & Gun Club, Inc. 15 Deep Hole Road, Turners Falls

Sow Loud, LLC dba The Upper Bend 112 Avenue A, Turners Falls

Bryan Call dba Crestview Liquors 68 Unity St, Turners Falls
Slow Village Ahead dba Montague Village Store 60 Main St, Montague
Purple Meadow Ventures, Inc. dba Connecticut River Liquor & Wine 123 Avenue A, Turners Falls
Om Shiv Shambhu, Inc. dba Carroll’s Market 33 East Main St, Millers Falls

Crooked River Corp. dba Food City 250 Avenue A, Turners Falls
Sow Loud, LLC dba Avenue A Market 106 Avenue A, Turners Falls

Cocina Lupita LLC dba Cocina Lupita 125 Avenue A, Turners Falls
Crystal Spring Investments, LLC dba Millers Pub 29 East Main St, Millers Falls
Dreamhouse Foods, Inc. dba Dreamhouse 37 Third Street, Turners Falls
El Nopalito, LLC dba El Nopalito 196 Turners Falls Road, Montague
Hole Pie, Inc., dba Harvey’s 166 Avenue A, Turners Falls
Rocket Science, LLC dba The Rendezvous 78 Third St, Turners Falls
Secondhand Smoke, Inc. dba North Village Smokehouse 32 Federal St, Millers Falls
Shea Theater Arts Center 71 Avenue A, Turners Falls
TMGC, LLC dba Thomas Memorial 30 Country Club Ln, Turners Falls

CVB Harvest LLC dba Great Falls Harvest 50 Third St, Turners Falls
Lady Killigrew Café, Inc. dba Lady Killigrew Café, Inc. 444 Greenfield Rd, Montague

Crystal Spring Investments, LLC dba Millers Pub 29 East Main St, Millers Falls
Millers Falls Rod & Gun Club Inc. 201R Turners Falls Rd, Turners Falls
Montague B.P.O Elks # 2521 1 Elk Ave, Turners Falls
St. Kazimierz Society 197 Avenue A, Turners Falls
St. Stanislaus B and M Society, Inc. 6 K St, Turners Falls
Crooked River Corp. dba Food City* 250 Avenue A, Turners Falls

Great Falls Harvest 50 Third St, Turners Falls
Element Brewing Company 16 Bridge St, Miller Falls
Millers Falls Rod & Gun Club Inc. 201R Turners Falls Rd, Turners Falls

2026 Licenses Renewals

BREWERY/WINERY POURING PERMIT - SEATING UNDER 50  $110.00 each
LIQUOR LICENSES

GENERAL ON PREMISES - Wines & Malt  $580.00 each

CLUB, ALL ALCOHOL $725.00 each

AUTOMATIC AMUSEMENT $45.00 each device

PACKAGE STORE, ALL ALCOHOL  $975.00 each

PACKAGE STORE, WINES and Malt $550.00 each

RESTAURANT, ALL ALCOHOL $1,050.00 each

RESTAURANT, WINES and MALT $580.00 each

MISCELLANEOUS LICENSES (WITH LIQUOR LICENSES)

ENTERTAINMENT $55.00 each
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Crystal Spring Investments, LLC dba Millers Pub 29 East Main St, Millers Falls
Montague Elks #2521 1 Elk Ave, Turners Falls
Rocket Science, LLC dba The Rendezvous 78 Third St, Turners Falls
St. Kazimierz Society 197 Avenue A, Turners Falls
Secondhand Smoke, Inc. dba North Village Smokehouse 32 Federal St, Millers Falls
Shea Theater Arts Center, Inc. 71 Avenue A, Turners Falls
St. Stanislaus B and M Society, Inc. 6 K St, Turners Falls
TMGC, LLC dba Thomas Memorial 30 Country Club Ln, Turners Falls
Turners Falls Rod & Gun Club 15 Deep Hole Road, Turners Falls
Pioneer Valley Brewery, LLC (NOT RENEWING) 151 Third Street, Turners Falls

Cocina Lupita LLC dba Cocina Lupita 125 Avenue A, Turners Falls
Crystal Spring Investments, LLC dba Millers Pub 29 East Main St, Millers Falls
CVB Harvest LLC dba Great Falls Harvest 50 Third St, Turners Falls
Dreamhouse Foods, Inc. dba Dreamhouse 37 Third St., Turners Falls
El Nopalito, LLC dba El Nopalito 196 Turners Falls Rd., Montague
Element Brewing Company 16 Bridge St, Miller Falls
Hole Pie, Inc. dba Harvey’s 166 Avenue A, Turners Falls
Lady Killigrew Café, Inc. dba Lady Killigrew Café, Inc. 444 Greenfield Rd, Montague
Millers Falls Rod & Gun Club Inc. 201R Turners Falls Rd, Turners Falls
Montague B.P.O. Elks Lodge 2521 1 Elk Ave, Turners Falls
Om Shiv Shambhu Inc. dba Carrolls Market 33 East Main St, Millers Falls
Rocket Science, LLC dba The Rendezvous 78 Third St, Turners Falls
St. Kazimierz Society dba St. Kazimierz Society 197 Avenue A, Turners Falls
Secondhand Smoke, Inc. dba North Village Smokehouse 32 Federal St, Millers Falls
Shady Glen, Inc dba Shady Glen, Inc. 7 Avenue A, Turners Falls
Sow Loud, LLC dba The Upper Bend 112 Avenue A, Turners Falls
St. Stanislaus B and M Society, Inc. 6 K St, Turners Falls
TMGC, LLC dba Thomas Memorial - Dining Room 30 Country Club Ln, Turners Falls
TMGC, LLC dba Thomas Memorial - Clubhouse 30 Country Club Ln, Turners Falls
Turners Falls Rod & Gun Club, Inc. 15 Deep Hole Road, Turners Falls
Common Variety Café & Market* 485 Federal St, Montague
Pioneer Valley Brewery (NOT RENEWING) 151 Third Street, Turners Falls

F. C. Housing Authority (Moltenbrey Apartments) 76 Avenue A, Turners Falls

Bob’s Auto 303 Avenue A, Turners Falls
Koch’s Auto Sales 98 Turners Falls Rd, Turners Falls
Mark's Auto 484 Federal St, Montague
Rau’s Sunoco 531 Turners Falls Rd, Montague
Semaski General Contractor & Equipment Sales 186 Turners Falls Rd, Montague
Zak's Auto Sales and Repair 221 Millers Falls Road, Turners Falls
Mark’s Auto (NOT RENEWING) (sold property) 366 Federal St, Montague
Montague Garage (NOT RENEWING) (sold property) 10 Station St, Montague

COMMON VICTUALLER $40.00 each

Miscellaneous Licenses - (Not Related to Liquor Licenses)
LODGING HOUSE $40.00 each

CLASS II - USED CARS $110.00 each

CLASS III - JUNK $110.00 each



Bob’s Auto 303 Avenue A, Turners Falls
Rau’s Sunoco 531 Turners Falls Rd, Montague

Montague Book Mill (NOT RENEWING) Greenfield Rd, Montague

Ce Ce's Chinese Restaurant 57 Avenue A, Turners Falls
Country Creemee 52 Avenue A, Turners Falls
Scotty's 66 Unity St, Turners Falls
Nouria 132 Third Street dba Nouria Energy Corporation 132 Third St, Turners Falls
CK Sandwiches dba Subway 57 Avenue A, Turners Falls
Argy Pizza, Inc. dba Turners Falls Pizza 119 Avenue A, Turners Falls
Common Variety Café & Market* 485 Federal St, Montague
* NEW THIS YEAR

ENTERTAINMENT $55.00 each

COMMON VICTUALLERS $40.00 each
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12-15-2025
Matt Lord, Chair



From: Mark Wisnewski
To: fern@montague-ma.gov; Montague Selectboard
Subject: Request for extended hours on New Years Eve
Date: Thursday, December 11, 2025 12:50:43 PM

Selectboard,

   We wish to request that our hours be extended from closing at 1am January 1, 2026 to 2am
January 1, 2026 to allow our patrons to celebrate the New Year.  We have been granted this
request every year we have been open except during the two years of national health concerns
around Covid.  We have never encountered any community or patron issues.

Thank you,

Mark Wisnewski
Owner/Manager
The Rendezvous 
78 Third Street
Turners Falls, MA 01376
413-588-6307

4C
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Matthew Lord Selectboard Chair

Fern Smith

December 15, 2025



ferns@montague-ma.gov 413-863-3200  Ext. 108



Office of the Town Administrator 
Town of Montague 

Walter Ramsey, AICP, MCCPO 
413) 863-3200 ext. 108
Walterr@motnague-ma.gov
One Avenue A Turners Falls, MA

To: Selectboard 
From: Town Administrator 
Date: December 12, 2025 
RE: FY27 Budget Development Memo 

This memo provides an overview of the FY27 preliminary budget, highlights key policy and financial 
considerations, and outlines the timeline for Selectboard and Finance Committee deliberations leading 
up to the Selectboard's February 9 budget recommendation deadline. 

I. Overview of the FY27 Working Budget

The FY27 budget is still in an early phase. Both revenue and expenditure assumptions remain subject to 
revision, particularly in areas influenced by external assessments and health insurance rates. Current 
projections reflect the following: 

1. Operating Budget Status

• After incorporating departmental 2% reductions (as directed by the Town Administrator's
Budget guidance), the FY27 working budget is roughly balanced, excluding stabilization
contributions.

• When required reserve contributions are applied per the Town’s Financial Policies, the budget
shows an estimated deficit of approximately $263,694.

o This stems from target contributions to General Stabilization, GMRSD Capital
Stabilization, OPEB, and other reserve categories as outlined in the Town’s Financial
Management and Operations Policies.

2. GMRSD Assessment – Affordable Assessment

• The anticipated Gill-Montague assessment of $13M is governed by the Affordable Assessment
formula, representing 48.5% of available General Fund revenues (excluding non-recurring and
earmarked revenues, per policy). This long-standing Compact provides predictability and
transparency to both the Town and the School District.

• Important structural note: Should the Town exercise its excess levy capacity to increase the tax
levy, GMRSD’s assessment will increase proportionally, as it is tied to the total revenue pool.

3. Enterprise and Revolving Funds

• Airport and Water Pollution Control Facility (WPCF) operate as enterprise funds. They rely
primarily on user fees but also draw limited tax support from the General Fund.

• Colle leases operate as a revolving fund, with lease revenue covering program costs—no
General Fund support is projected.

6A
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II. Major Financial Variables Still in Flux 
1. Health Insurance – The Most Significant Outstanding Variable 

• Last year’s 38% health insurance increase was unusually high and created lasting structural 
pressure. 

• The FY27 budget currently carries an 18% placeholder increase. 

• Actual renewal rates will not be known until January. 
o If the increase is lower, significant budget relief may be realized. 
o If higher, additional funding gaps may emerge. 

2. External Assessments Still Pending 

• Some assessments (e.g., certain  state charges, retirement, or regional services) are still 
pending and may affect both expenses and available revenues. 

 

III. Options and Decisions Before the Selectboard (and Finance 
Committee) 

The Selectboard will need to consider several policy-level decisions during January: 

1. Use of Excess Levy Capacity 

• The Town currently has $1,104,868 in excess levy capacity. 

• Drawing on this capacity could: 
o Help close the $263,694 budget gap, 
o Reduce reliance on further cuts, 
o Support adherence to reserve funding policies, 
o But will increase the GMRSD assessment under the Affordable Assessment formula. 

2. Departmental Budgeting Approach 

The Selectboard has two primary policy choices for departmental budgets: 

Option A — Accept the Proposed Budget (with 2% reductions) 

• Holds departmental expenses below level service-funding. 

• Helps maintain budget balance without significantly drawing on reserves or raising taxes. 

• Continues selective austerity and may impact service levels. 

Option B — Level-Funded Scenario 

• Eliminates the 2% departmental reductions. 

• Would increase General Fund expenses by $131,594. 

• Likely requires using excess levy capacity and/or reducing contributions to stabilization funds. 



   

 

   

 

3. Reserve Policy Adherence 

The Town’s Financial Policies outline recommended contributions to: 

• General Stabilization 

• GMRSD Capital Stabilization 

• OPEB Trust 

• Capital Improvement Plan (CIP) support 

These commitments support long-term fiscal stability, bond rating considerations, and risk mitigation. 
Currently our reserves (free cash and stabilization) are at 20.89% of the prior year revenue number and 
our policy only requires that they be between 5-10% so we far exceed the current level our policy 
requires even though the policy also wants us to continue to put more in reserves. Balancing the FY27 
operating budget may require the Finance Committee to consider whether to: 

• Fully implement policy recommendations, 

• Temporarily reduce contributions, or 

• Use a combination of reserves and levy capacity. 

 

IV. Additional Context 
1. No Personnel Expansion 

Per Selectboard instruction, the FY27 budget contains no new staffing increases. 

2. Opportunity for Long-Term Structural Alignment 

• Relief via health insurance is possible but cannot be assumed. 

• Careful management of reserves remains essential. 

• We continue to monitor revenue trends, new growth, and state aid signals. 

 

V. Budget Development Timeline 

The Selectboard is scheduled to make a final FY27 budget recommendation on February 9. To meet 
this deadline, the following meetings are planned: 

Selectboard Budget Workshops 

• January 5 

• January 12 

• January 19 

• January 26 

• February 2 (final review session) 

Finance Committee 



   

 

   

 

• Will conduct its own detailed budget review throughout January, informing joint understanding 
of fiscal options and pressures. 

 

VI. Next Steps & Staff Recommendations 

Over the coming weeks, staff will continue to refine both revenue and expenditure projections as new 
information becomes available. For now, I recommend that the Selectboard: 

1. Review the implications of using excess levy capacity versus reducing stabilization 
contributions. 

2. Consider the policy-level impacts of adopting a level-funded scenario versus the proposed 2% 
reductions. 

3. Monitor health insurance developments closely, as this variable could materially improve or 
worsen the budget outlook. 

4. Begin forming an initial position on FY27’s reserve funding strategy, recognizing the long-term 
impacts on financial resilience. 

A revised budget workbook will be provided weekly during the January meetings as new information 
becomes available. The Finance Committee will also be considering these questions starting December 
17. 

 

 
 
Respectfully, 
 

 
Walter Ramsey 

Montague Town Administrator 
 



 

Town of Montague 

Department, Board, Committee, Commission 
BUDGET NARRATIVE 

  
Complete this form electronically! Be clear and concise! 
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Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: Selectboard Submitted by: Walter R 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
The Selectboard is fully staffed and operating at full steam. FY26 has been notably busy with new hires for 
leadership positions and winding down the contract negotiations. With adequate resources, the office has been able 
to strategically focus on improving processes around licensing, onboarding, payroll administration, and IT- I feel that 
the SB office and the Town in general has really levelled up its professionalism and our accountability to the public. 
Excellent and adequate staffing has freed up time for the ATA to focus on capital and special project administration, 
and for the TA to focus on leadership, strategic partnerships, and improving personnel practices.  

 

 
2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 

operating budget?  If so, offer your recommendation for improving the situation in FY27. 

 

No 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 
SELECTBOARD- Budget is up 7.7% due to personnel cost increases ($+25,000). Department is fully staffed. No 
changes needed to expenses. 
LEGAL- Can reduce labor negotiations line because all CBA are set for FY27. Can zero out the FERC legal 
expanses because the town will not pursue further appeals of the license. Overall reduction of $10,000 (12%) 
SHARED SERVICES- Payroll software scales up from 6 months to a full year budget for FY27.  
BENEFITS- Health Insurance is carrying an additional 18% in case another rate hike comes our way. The Town 
will hopefully be able to reduce this in January when the rate is typically set. 
INTERGOVT- We can expect increases from these agencies to cover their increased health insurance costs 

 
 
 

 



 

Town of Montague – Special Article Request: Non-Capital Expense (version 11.27.17) 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
 
SELECTBOARD- We identified several areas where the Selectboard Office budget can be reduced without 
substantially impacting level of service that we provide. We are reducing our budget flexibility around things like 
advertising, office supplies, and trainings. Travel budget can be reduced substantially since so many trainings and 
regional meeting are now held via ZOOM. Our office currently adequately furnished, equipped and stocked so we 
can reasonably reduce spending on those items in FY27. 
 
SHARED SERVICES- We can reduce the Shared paper expense to better reflect actual expenses. This expense is 
typically supplanted by recycling dividends. 
 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

   

Unexpected engineering sits at 22,200 
Bid/project overrun sits at $36,025 
 
Selectboard office is working with the accountant to identify special articles that can be closed out. 



 

Town of Montague 

Department, Board, Committee, Commission 
BUDGET NARRATIVE 

  
Complete this form electronically! Be clear and concise! 

FY 26 
 

 

Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: Accounting Submitted by: Angelica Desroches 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
On July 1st implemented new software in the accounting office that is now cloud based and is integrated with the 
Treasurer/Collector/Assessor offices. Now all financial offices are in the same financial software. Starting January 1st 
will be implementing new payroll software for the Town. This will allow the employees to have portal access to their 
payroll and should streamline the state/federal mandated reporting. 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 
None noted at this time. 

 

 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
Reduced the software maintenance line because we are past the implementation year costs for the rollout. 

 
 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
5247- Reduced by an additional user in the system. In FY27 I was going to pay for a Selectboard office user to help 
with maintaining grants. This reduction would not hinder operations of the accounting office. 
5420- Reduced office supplies by $1,000. While there has been less printing in the accounting office over the past 
year I feel this reduction might put the office at risk if the toner prices change significantly next year. 

 

 
5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 

those expenditures/projects. 

N/A 

 



 

Town of Montague 

Department, Board, Committee, Commission 
BUDGET NARRATIVE 

  
Complete this form electronically! Be clear and concise! 

FY 26 
 

 

Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: Assessing Department Submitted by: Adam Tocci 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
This year, we have added an MLSPin subscription in order to access sales information located on the multiple listing 
service database. This will improve our ability to identify trends in the housing market as well as enhance our ability 
to defend valuations during abatement season. 
 
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

The department’s resource allocation presented a challenge toward the latter end of fiscal year 2027 following the 
change in Director. The former Director, Karen Tonelli, required less consultation. As such, the line item for 
consulting was exceeded during the FY26 year. We have re-allocated money initially meant for litigation to the 
consulting budget in order to more accurately reflect anticipated expenses moving forward into the FY27 budget 
season.  

 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 

As previously mentioned, the former Director had more experience in the field and required less consulting services 
to perform the duties of the Director of Assessing. It is anticipated that the new Director will require additional 
funds for consultation services during the first two years of his tenure. To that end, money designated for classes, 
conferences, travel, and legal fees have all been re-allocated to consulting services. 

 
 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
There are small programs such as our book binding program that were cut entirely in the 2% reduced budget. 
Additionally, office supplies and material were cut as more efficient means of acquisition were found for materials 



 

Town of Montague – Special Article Request: Non-Capital Expense (version 11.27.17) 

such as envelopes and printer ink/toner. Additionally, seminar and travel expenses were cut from the reduced 
budget as they were not mission critical to the Department’s goals. 
 
 
 
 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

   

N/A 
 
 



 

Town of Montague 

Department, Board, Committee, Commission 
BUDGET NARRATIVE 

  
Complete this form electronically! Be clear and concise! 

FY 27 
 

 

Town of Montague – FY27 Budget Narrative Form (version 11.05.2024) 

Department: Treasurer/Collector Submitted by: Eileen M. Seymour 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
Successful changeover to quarterly billing resulting in better cash flow, however, this has increased our workload in 
the tax collector’s office as many times there are billing crossovers (i.e., we could count on a reduced workload on the 
real estate side with semi-annual bills that would be filled with sewer billing, excise tax billing, etc. and now we don’t 
see that slowdown in real estate payments) which has at times been challenging. 
 
We are also switching to annual barrel sticker sales starting in January of 2026 to reduce some of the traffic in early 
July when new tax bills go out and it is peak vacation time. 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

            No 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  

There are some line items that I feel I can reduce due to changes in operations including the Tax Billing Service line as 
that was a new service for us and we weren’t completely sure of the cost implications. I also reduced our Financial 
Advisor Services line as we are doing less short-term borrowing currently. I have reduced the Tax Title line as well due 
to the changes in the laws resulting in less foreclosure activity. 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
The biggest concerns I would have with my budget reductions would only be in the postage line and the tax title line 
items. If we see that we may exceed our budget in the Tax Billing Service line, we will have to print and prepare the 
bills as we did previously, which may cause some issues due to staffing capacity. Those are the three line items that 
were cut the most other than Financial Advisor Services, which is place for our Financial Advisors to prepare short-
term notes for us, which have not been applicable in the past few fiscal years. 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the status of each of those 
expenditures/projects.   
 
N/A 



 

Town of Montague 

Department, Board, Committee, Commission 
BUDGET NARRATIVE 

  
Complete this form electronically! Be clear and concise! 
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Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: Information Technology – 155 Submitted by: Fern Smith 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
Since taking on the role of IT Coordinator, I have been working with Suzor IT to fully understand the Town’s 
hardware and software inventory and our existing contractual obligations. Together, we developed a cybersecurity 
plan and prepared the Town’s application for the Massachusetts Cybersecurity Grant Program. This foundational 
work in FY26 has strengthened our security posture and improved our ability to plan and budget for future IT needs. 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

Because I am new to the IT Coordinator role, I am still evaluating the department’s needs and how well the FY26 
budget supports them. 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  

Our current IT consultant contract is on a scheduled escalator, with the final increase occurring in FY27, resulting in a 
$7,500 rise over FY26. At the same time, several services are either not currently under contract or are contracted at 
levels that may be reduced. We have already begun reviewing these areas and have been able to lower some 
software costs. These adjustments help offset rising contractual obligations while ensuring we maintain essential IT 
services. 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
A 2% reduction to the IT operating budget would most likely come from delaying or scaling back planned equipment 
replacements or discretionary software and service costs. Because many IT expenses are fixed contractual 
obligations, there are limited areas where reductions can be made without affecting service levels. 
 
The anticipated impact of this reduction would be a slower timeline for replacing aging equipment or upgrading 
certain systems. While this may be manageable in the short term, it increases the risk of unexpected failures, higher 
support costs, and potential security vulnerabilities over time. Reducing software or service levels could also limit 
our ability to standardize systems or implement best-practice cybersecurity measures. 
 
Overall, while a 2% reduction is feasible, it would reduce our flexibility to address emerging needs and may delay 
incremental improvements that support long-term system reliability and security. 



Town of Montague – Special Article Request: Non-Capital Expense (version 11.27.17) 

 

 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

 

No 

 



 

Town of Montague 

Department, Board, Committee, Commission 
BUDGET NARRATIVE 
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Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: TOWN CLERK Submitted by: Wendy Bogusz 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
The Town Clerk’s office moved into our new space for July 1, 2025.  Having this new area has allowed us to spread 
out and not be so crowded.  We are now storing some of our election materials and have an extra computer in our 
back office where the registrars will be able work during the election.  We also have a folding table in the back area 
where we can spread out and look in our large records books when we receive birth, marriage or death record 
requests.  We will now be able to test our election machines in the office rather than in the hallway. 
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

There are no challenges currently in the FY26 operating budget unless additional elections are scheduled.  

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  

The FY26 budget had one (1) election and there will be three (3) scheduled elections which is causing such a large 
increase in our budget. 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
5248 Office Equipment R & M – Removed $500:  If our printer breaks, we will not be able to fix it 
5305 Printing/Bookbinding – Removed $2000:  We will not be able to send out any records for permanent binding 
and will have to try and make this up in a future year. 
5346 Election Postage – Removed $2000:  If grant money is available for early/extended voting, we will use that, if 
not we will have to take money from our regular mailing account and not mail out the dog licensing letters. 
5420 Office Supplies – Removed $1,000:  I have not been here a full year so I’m not quite sure how this will impact 
our office. 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

  N/A 
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Department:      Planning & Conservation Department Submitted by:     Maureen Pollock, Planning Director  

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
No.  
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

As part of the planning process, the Planning Department, including the RiverCulture Program, provides enhanced 
community engagement and public outreach in soliciting feedback from our most vulnerable residents (including 
Environmental Justice populations and other priority populations) to help guide short and long term planning 
projects. Through grant funding, the Planning Department has successfully “baked” these efforts in as part of the 
overall project budget. The Planning Department will continue to secure grant funding for these efforts in future 
projects, as they become available.  No funding is requested at this time.  

Examples of enhanced community engagement and public outreach include but are not limited to:  

 distribute surveys, in English/Spanish (fees apply) 
 hold focus groups, interviews, and public forums, in English/Spanish 

o hold events in-person and via Zoom 
o hold smaller events at Town facilities  
o hold bigger events in Great Hall at DCR Discovery Center, with a capacity of 85 people (fees apply) 

 provide food/beverages (fees apply) 
 provide childcare services (fees apply) 
 provide language translation services (fees apply) 
 provide raffle prizes (fees apply) 
 advertisement in local newspapers (fees apply) 

 
3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  

 
N/A 
 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
To accommodate a 2% reduction for the Department of Planning & Conservation, significant expenses were 
decreased, including travel, seminars, office supplies, and other services. 
 
The Planning Director represents the Town at planning and economic development conferences and seminars, often 
in person within the state, and occasionally in Connecticut or Rhode Island. Increasingly, the Planning Director is 
asked to serve as a panelist or speaker at these events, which benefits the Town by providing exposure to grant 



Town of Montague – Special Article Request: Non-Capital Expense (version 11.27.17) 

funders, state agencies, and potential investors or developers. While the Planning Department was able to reduce 
costs in areas such as office supplies and other services, cuts to travel and seminar budgets may limit Montague’s 
visibility and could negatively impact strategic outreach and partnership opportunities. 
 
Further, the Planning Department, Assessor’s Office, Building Department, Health Department, and Selectboard’s 
Office each hold an annual Citizen Service License(s) allocated from each department budget. However, the Planning 
Department has never utilized this license or its associated services. The Town may wish to explore this arrangement 
with the provider. If the license paid for by the Planning Department is deemed unnecessary, it is recommended 
that this license be closed out. Closing the license would result in an $1,800 reduction to the Planning Department’s 
FY 27 annual budget. 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

In FY 2026, the Conservation Commission received $10,000 from Town Meeting Approval to supplement the 
Waidlich Memorial Conservation Fund. The fund was drawn down significantly in 2020 due to the purchase of a 36-
acre Agriculture Preservation Restriction. The current balance of $ 48,730.34 is likely not enough for another similar 
scale preservation project. The Conservation Commission’s strategy is to build the fund back up to a target goal of 
$50,000 through annual appropriations from Town Meeting and/or private donations. The Conservation 
Commission requests $1,269.66 for the FY2027 Special Article Request to fulfill this targeted goal of $50,000. 
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Department: Zoning Board of Appeals Submitted by: William Ketchen 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
The ZBA hasn’t implemented any new tools or technology, but they continue to work to improve the quality of our 
meetings. 
 
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

 

There are currently no challenges for the ZBA with the FY26 operating budget. 

 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 
There are no notable changes in the budget for FY27. 

 
 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
 

The 2% reduction in the ZBA’s budget shouldn’t have any impact on the ZBA’s service. 

 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

   

The ZBA did not receive any special articles for FY25 or FY26. 
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Department: Police Submitted by: Chief Jason Haskins 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
The internal IT program needed to be strengthened therefor, a third-party IT company was hired to ensure 
professional level IT security within the Police Department.  
 
I have expanded PoliceDTS to include scheduling and payroll. This did not have any financial impact on the 
department, just increased efficiency.  
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

Cruisers are getting old and the repairs are getting more frequent and expensive. We run the risk of not having 
enough operational cruisers with replacing only one.  

 

The reliance on online training have shown to be detrimental to the overall quality of the training and retention. 
Moving back to some in person training would enhance police knowledge and skills.  

 

We are currently down three (3) officers and are most likely going to need to send them to the Police Academy due 
to the lack of certified officers looking for work. This line item is only partially funded as there was an increase in 
academy costs and the difficulty in training three people at the same time.  

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 

The largest notable change is in contractual wages and its derivatives. Salaries and longevity were the two categories 
that seen a significant increase.  
 
The lease/support/control line is due to the addition of outside IT needs. 
 
Insurance has increased do to a significant IOD incident.  

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
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In an attempt to minimize negative impact on any one line minor cuts were made to numerous lines. 
P/T wages: -$5,000 – more shifts will have to run a minimum manning and OT cost could increase or cause a delay in 
services and less community policing initiatives. 
F/T wages OT: -$5,000 – More shifts will have to run at minimum manning. Could cause a delay in services and less 
community policing initiatives.  
Court: -$1,000 – line is unpredictable as it is based on crime rates, arrests, and court appearances. Neutral impact on 
services 
PD Holidays: - $3,000 – Based on prior usage, should be enough to cover wage increases – Neutral impact on 
services 
Fitness Stipend: -$2,000 has not been utilized by all department members – anticipation that it will remain the same. 
Neutral impact on services 
Training: -$2,000 could impact the quality of services as the online training checks a box but is not adequate for our 
standards 
Lease/Support/Contracts: - $2,000 based on estimated IT cost increase. The department needs some additional 
software services that are not currently available to run more efficiently and consistent with todays professional 
standards. Neutral impact on services however, these services should be provided at a more professional level. 
Equipment R&M: -$2,000 This can be very unpredictable. Some IT significant IT upgrades occurred this year and will 
help with reducing this expense.  Neutral impact on services 
Police Academy Expenses: -$2,000 This will ensure that we would not be able to send all three needed officers to the 
academy. We are working towards obtaining at least one certified officer. 
Vehicle Supplies & Maintenance: - $2,000 – One cruiser has already been taken off line to reduce maintenance 
expense. The purchase of a new cruiser will help reduce some expense however many vehicles are 2017’s nearing 
100,000 miles. Maintenance could increase causing a delay in services. 
Gasoline: -2,000 Gas prices have been steady and lower than last year.  
Other supplies: -$2,000 based on previous years this may be okay to reduce 
Insurance: - $2,000 this is based on an estimate.  
Cruiser: - $10,000 this would require more fund raising for a new K9 cruiser 
 
 
 
 
 
 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

   

I do not believe so.  
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Department: Building Department Submitted by: William Ketchen 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
The Building Department hasn’t implemented any new tools or technology, but we continue to work to improve our 
customer service. 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

 

There are currently no challenges for the Building Department with the FY26 operating budget. 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 
There are no notable changes in the budget for FY27 other than the increase from implementing the pay equity 
study. 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
The Building Department has a small operating budget. The only place to reduce our budget is from travel and 
subscriptions, which is used for additional training for the Inspectors.  The reduction should not have any impact on 
the department's operations or delivery of services.  There’s only so much that can be reduced from training, the 
Building Inspectors are required to maintain 45 hours of continuing education credits in a 3-year cycle in order to 
maintain our credentials.  A drawback would be a lack of additional training beyond what is necessary.    
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

   

The Building Department did not receive any special articles for FY25 or FY26. 
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Department: DPW Submitted by: Sam Urkiel  

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
A GPS unit was purchased to assist in the mapping of the drainage network. Catch Basins, culverts and manholes will 
be inspected and asset tables will be developed to manage the drainage system better.  
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

 

Cost of replacement parts and goods have increased significantly. Older equipment is becoming more expensive to 
maintain and repair. Most electronic components have been remanufactured and at times unreliable.  

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 

All contracted trash and recycling disposal with Casella is increasing by 5%. Tighe & Bond well monitoring is also 
increasing. There are few other services in the solid waste budget to adjust for these increases without cutting 
services at the transfer station. Transfer Station rates increased earlier this year to cover the costs of disposals. 
 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
Changes were dispersed over various line items, operation and services will remain as planned. Gasoline was the 
largest adjustment as we’ve been lucky to see reduced fuel costs. 
 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

 DPW Discretionary – Engine Replacement in Truck 42 was 8K 

Meadow Rd Guardrail – Complete 

F150 Pickup Truck  – Purchased and delivered 
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Camera Van - Purchased and delivered 
10 Wheel Dump Truck – Order placed 
6 Wheel Dump Truck – Order placed 
Paving allies – 1st St completed, more work to be completed spring 2026 
Oakman St Slope Stabilization - Ongoing 
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Department: Cemetery Commission  Submitted by: Judith Lorei, Chair 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 

 The Cemetery Commission continues to see robust sales of burial plots at Highland Woods, the green burial 
section of Highland Cemetery.  

 The Commission has a full slate of 5 commissioners, in addition to volunteers who work on cemetery clean-
up, beautification and programming.  

 The Commission is actively researching the creation of a “Friends of the Montague Cemeteries” 501(c) 3 to 
supplement the town budget and provide more flexibility for cemetery upkeep (headstone repair) and 
programming.  

 
2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 

operating budget?  If so, offer your recommendation for improving the situation in FY27. 

No. 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  

For several years, Commission members have advocated for the transfer of the cemetery maintenance budget 
($30,000) and responsibility for cemetery maintenance to the Montague DPW. In November, the Chair met with the 
Town Administrator and DPW Director to discuss this change and all agreed that it would be in the best interest of 
the town. The Administrator brought the proposal to the Selectboard’s December 1st meeting where it was 
approved unanimously. The DPW will manage the contract with the current cemetery maintenance vendor 
(Yellowstone). The Chair will be the liaison to DPW Director to inform him of any issues that need to be addressed in 
the town cemeteries.  

The cemetery commission’s FY’27 budget will reflect the Sexton stipend and the annual dues for the Mass Cemetery 
Association only. 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
N/A 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

No. 
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Department: Board of Health  Submitted by: Ryan Paxton  
    

 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
We have officially joined the Pioneer Valley Mosquito Control District, a regional coalition that provides surveillance 
and prevention services related to mosquito borne illnesses.  
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

No, my recommendation would be to fund a level service budget to ensure the delivery of foundational public 
health services in the future. Following FY27 there is a likelihood that the public health excellence grant is not 
funded and therefore our shared service arrangement would not be funded. The Town should begin to consider 
whether it would be willing to fund the continuation of the shared service arrangement through tax revenue to 
continue to deliver foundational public health services to our community. It is my opinion that this is not currently 
possible without the shared service arrangement.  

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 
There are not any notable changes.  

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
To reach the target reduction, funds were removed from miscellaneous spending, medical services, and nursing 
services. The medical services line was reduced by the amount that was previously used for medical director 
services. We are not contracting those services for FY27 due to the lack of a need for an MD to provide standing 
orders (for flu clinics, now using private vendors). The nurse line item was cut as we have had a surplus for the past 
several years while still having adequate nursing services.  
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

No.  
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Department: Council on Aging Submitted by: Roberta Potter 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.   
 

a. Significant energy conservation improvements were made to the Senior Center which should have a 
positive impact on our utility expense.  I am assuming no increase in our natural gas consumption line 
from FY26 budget (heat and hot water) and a modest decrease in our electricity expense (air 
conditioning).  These improvements were funded through a state earmark and accomplished primarily 
by town staff 

b. We have purchased a data collection and sign-in system to better track our programming and usage.  
The software, hardware, and annual expense were covered by our Executive Office of Elder Affairs 
formula grant. This will maintain lists and contact information for older adults who register with the 
Senior Center and will allow us to better track participation rates by program. 

c. With Town Meeting approval, we hired a part-time administrative assistant. Filling this position will 
allow us to better manage the Senior Center administration and ultimately enhance our programming 
and the services we can offer to our older adults 

d. Using various grant funds (FRCOG and MBI Digital Equity) we have continued to provide devices and 
training to older adults in our community and have offered weekly drop-in tech help sessions which in 
the last 12 months have served close to 350 community members  

e. Programs added this year were:  Spanish lessons, Beginning Yoga, Chair Dance, and Special Interest 
Tech Forums,  

f. Special events were funded by the Gill and Montague Cultural Councils and the Massachusetts 
Cultural Council 

g. In addition to the building improvements above, we were able to use Franklin County House of 
Correction no-cost labor to paint the exterior of the building after the siding was replaced on the 
south side of the building.   

 
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 
 

In early December, the Senior Center heating system had a major failure which caused a radiator to 
fail and flood the Senior Center office.  There was water damage to the computer equipment, and 
office materials.  It is unclear at this point whether pipes and radiators can be repaired and, if so, what 
the estimated cost would be.  Our FY26 budget currently has a Building and Repair line item of only 
$4000, none of which has been spent.  
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3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
a. Increases in our level services budget are personnel costs only reflecting mandated increases and the 

new position funded in FY26 
b. I have increased our very minor expense for water and decreased our very minor expense for sewer to 

reflect current usage and rates 
c. I have decreased our electricity expense and held our gas expense constant to reflect anticipated 

energy conservation improvements made in FY25, keeping in mind that rate increases are not yet 
determined 

 
 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral.  
 

a. There really is nowhere to go with this budget.  The only way to reduce our expenses would be to cut 
employee hours or reduce the number of operating hours / days for the Senior Center.  A reduction in 
hours or days would produce a modest savings in gas and electricity.  Both changes would have a 
negative impact on our services and a loud impact in the community. I would also remind you that 
neither of the two part-time employees participates in the Town’s health insurance plan and are 
hence less expensive that they would be otherwise.  

b. In my FY26 budget, I cut all discretionary expenses except a very small cleaning supply expense in 
order to offset the additional personnel costs of hiring an administrative assistant.   

c. The only other line item available for adjustment is the Building R & M line to which we’ve had no 
expenses year-to-date.  In previous years, this fund has been used to purchase materials for work 
done by the DPW and contracted work on our fire alarm system.  I have kept this budget line at this 
level annually because we are in an old building with old systems.  We did, however, make significant 
improvements to our wiring and electrical panel in FY25 using earmark funds which may reduce our 
potential repair costs.  However, please see item two above.  It appears that we will need 
replacement or major repair to our heating system. This problem occurred only several days ago so 
there is no definitive information available yet regarding the extent of the problem.  I am unclear 
whether this scope of building repair would fall under the COA budget or be funded otherwise.   

 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects.   
 

a. We did not.  However, town funds were used to re-side the south side of the Senior Center 
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Department: AIRPORT Submitted by: Bryan Camden for Airport Commission 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
In FY26 the airport increased traffic and fuel sales by a significant amount by selling fuel at a reduced but still 
profitable retail price that has increased airport traffic by 29% and fuel sales by 48%. In addition to these increases, 
revenue has increased 6.14%. The purchase of two E-Bikes has allowed for airport user to make the trip into town 
and spend additional money, primarily in restaurants.  
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 
The airport continues to operate on a lower budget than what is needed to accomplish all of the needed upkeep and 
maintenance that the facility requires. As in the past the airport has successfully applied for and received grants 
specifically awarded for building and grounds repairs, maintenance, and upgrades. While the airport has recently 
seen budget increases, the bottom line is there needs to be contingency line items and increased line items that will 
allow for large projects ($10,000 to $30,000) to be covered by the operational budget and not rely on grant funding 
of additional revenue from the town mid year. A sufficient number for this type of line item would be $15,000 
annually. 
 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
In the FY27 budget the airport in requesting an increase in funding for the following line items: 
Full Time Wages: This includes increases to the Operations Manager position in line with a single step in the current 
rate class. An additional increase for the Airport Manager in the amount of $6,618.96. The Airport Manager position 
was noted as the largest compensation discrepancy in the most recent wage and classification study, and was noted 
to be under-compensated by nearly $15 an hour. While this increase does bring the position closer to reported fair 
compensation level, it is still under-compensated by an additional $6,000 annually. The position requires no less 
than 60 hours / week of work both on site and remote. The current budget does not allow for overtime 
compensation of adequate levels to cover all of the overtime the position requires, including during snow removal 
and emergencies. This increase will allow the positions to remain somewhat competitive with similar jobs in 
surrounding area.  
Seminars / Training: An increase of $3,000 in this line items will be used to compensate employees that are looking 
to grow within their existing role by obtaining professional licensing such as a Commercial Driver License, 
Applicators License, Hoister License, or other similar certifications. Ideally this line item should be funded to $6,000 
however with the slow growth in revenue a gradual increase over several years will still achieve the same goals.   
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4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
The airport has increased revenue by roughly 11% from FY24 to FY26, and while some line items were reduced to 
meet the specifications of the 2% reduction, the larger impact was a reduction of funding from taxation. In the level 
service budget the total requested from taxation is $123,633, while in the 2% reduction budget the total request 
from taxation is $118,618, or a difference of $5,015 which is a “reduction” of funding from taxation of over 4%, 
despite an overall budget increase. The reduction of 2% from the level service budget will have a minimal impact on 
the airport since the increase in revenue will partially offset the reduction from taxation funding. 
 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 
Currently the airport has one ongoing project, the Pioneer Aviation ramp replacement. This is an ongoing project that will 
conclude in the spring of 2027. The project includes the removal and replacement of 125,000 sq-ft of pavement, lighting, and 
security fencing. This project is in the design phase, and will be going out to bid in the spring of 2026. Funding for this project 
includes 5% local, 5% state, and 90% FAA.  
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Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: Libraries Submitted by: Caitlin Kelley 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
At the turn of the fiscal year, the libraries’ modified an existing staff stipend to further support adult programming 
and information literacy instruction. Elena, who receives the stipend, has facilitated a series of tech drop-in sessions, 
highlighting library resources, collaborated with the Senior Center, held programs using items in the Library of 
Things collection, and put together an adult scavenger hunt, showcasing local history sites across town as well as the 
treasures in the Carnegie’s history room. These programs have largely been low or no cost and demystify library 
resources that tech-shy patrons might not try on their own. Next, she’ll hold a program on Biblio, a new library 
streaming service that allows patrons to watch BBC documentaries, shows, and films on their television or devices. 
 
Thanks to our Youth Services Librarian, Angela, Montague was chosen to participate in a program run by educators 
and researchers from the Smithsonian Institution and Harvard University at the Center for Astrophysics. The project 
empowers youth in grades 5-9 to explore the universe using remotely controlled robotic telescopes and easy-to-use 
image-processing software tools to enhance their own (and NASA’s) astronomical images 
 
The Millers Falls Branch Library Food Pantry, as a member of the Montague Food and Sustainability Coalition, has 
provided several bushels of free, fresh produce to pantry users each week since June. This program, sponsored by 
the United Way and local non-profits, will continue through the end of the year. The number of pantry users has 
increased by 45% in the last six months, even before SNAP benefits were temporarily discontinued. 
 
At the Montague Center Branch Library, Kate and a small group of residents saw their oral history project bear fruit. 
After training residents in oral history best practices, more than a dozen stories have been collected from Montague 
Center elders, half of which have been edited and uploaded to an online repository on the library website: 
https://montaguepubliclibraries.org/collections/oral-history-collection 

Kate received a $5,000 Mass Cultural Council grant to continue the work and has organized supporting events that 
bring the community together and allow people to share stories that are important to them. 

Finally, since July, the Library Building Steering Committee, Library Trustees, and the Library Director have worked 
with Schwartz/Silver Architects, Downes Construction to develop plans for a new main library to be located at 38 
Avenue A. These plans will be submitted to the state for review and approval before the new year. 
 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27.  

The substitute line has been stressed this year due to several factors: We hired and trained three new substitutes, which 
takes time; staff have been calling out sick with more frequency, due to both illnesses and injuries; on a few occasions, 
substitutes were allowed to assist with programs; and the staff member who is newly in charge of scheduling subs was 
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overscheduling them. Controlling for the hours that one of our substitute staff members covers Saturdays for another 
part-time staff member every other week, we still have spent 23% more of this line than we should have at this time. 
Having made clear to staff that substitutes can no longer assist with programs and that they will be called to cover only 
when necessary (aka when there isn’t another person in the building to help), I’m hoping that we’ll be able to limp along 
for the rest of the FY. If things get dire, then we’ll staff the Carnegie circ desk with just one person, which is less than 
ideal and would affect staff morale. I regret that I didn’t catch on to this problem earlier—it has never been an issue 
before, so I didn’t scrutinize the numbers each month as I should have. 

 

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 

This year, I cut our heating oil line, computer equipment line, and the line that pays for our CW/MARS consortium 
membership, all of which have seen a decrease in use. I subsequently had enough extra to increase our Community 
Relations Coordinator’s hours from 13.5 per week with an additional 15 hours per year to 16 hours per week with an 
additional 35 hours per year without adding to the budget. With the additional hours, Kimber will be able to better 
promote library programs and resources to the community, do outreach at local organizations and schools, and support 
larger library programs. 
 

 
4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 

anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
In the reduced budget, Kimber will not receive any additional hours and I’ve made the following cuts: 
 $2,000 reduction in heating oil, which should be fine, based on recent use, provided we don’t have an overly 

frigid winter. 
 $2,000 reduction in building repairs and maintenance. This means we won’t be able to wash the Carnegie 

windows and we will only have $1,500 to address unexpected building repairs that fall outside the scope of the 
DPW’s work. 

 $3,000 reduction in library programs. This is the cost of leasing a tent outside of the Carnegie during the summer 
months. This would be a drawback as the tent allows the libraries to facilitate large children’s programs that a 
lack of space indoors prohibits. 

 $250 decrease in “other supplies” or children’s supplies. This is a neutral one, since Angela didn’t spend the 
entire line last year. 

These items were all cut because they can be. Materials lines cannot be cut, as the state requires municipalities to 
spend a certain percentage of their budget on materials in order to receive state funding and certification. 

 
 
 
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 

   

The Millers Falls Storefront Project has been put on hold until January, as the Main Library Building Project has 
demanded the bulk of the Library Building Committee’s attention. 
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Department: Parks & Recreation Submitted by: Jon Dobosz, Director 

    
 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
- Facilities - While project completion occurred at the tail end of FY25 (June), improvements to the Montague 

Center Park were unveiled to the community.  These enhancements included a new playground, pollinator area, 
rain garden and a defined parking area.  
 

- Programs - Participation continues to be very strong throughout our program spectrum.  Summer Camp 
attendance was close to 90% capacity, and we are in the process of bringing back the Soap Box Races in September 
of 2026. 
 

2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

 
- Staying within the budget parameters of our Facilities/Grounds R&M line-item continues to be a challenge.  Not 

only do operating costs continue to rise, but also the cost of the goods needed for replacement.  Throughout the 
summer we wrestled with technical and mechanical issues that were plaguing The Whale Sprinkler unit at Unity 
Park.  We also needed to completely replace a spinning unit in the playground and will be purchasing a new canopy 
at the park’s sun shelter, which collapsed last winter. We have requested Reserve Fund Transfers the last two 
fiscal years to accommodate overages in this line-item, and we anticipate doing so again this spring.   
 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
 

- There are no notable changes in our FY27 budget request 
 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
- If faced with a 2% reduction, we would eliminate the Travel and Seminars line-item, and cut 15% from the Facilities 

& Grounds R&M.  Some items may qualify to be paid for through our Revolving Account, or repair/replacement 
either not being an option or at least delayed significantly. 
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5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 
 
- Unity Park Improvements – We are in the process of submitting a revised IFB for this project and anticipate 

completion by late spring of 2026. 

   

 



 

Town of Montague 

Clean Water Facility/Sewer Commission 

BUDGET NARRATIVE 
  

Complete this form electronically! Be clear and concise! 

FY 27 
 

 

Town of Montague – FY26 Budget Narrative Form (version 11.05.2024) 

Department: CWF Submitted by: Chelsey Little, Superintendent 

    

 

1. To this point in FY26, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?  Are there any 
other highlights you would like us to know about? Please describe.  
 
Sewer Rate/Capital/Financial Software: The Selectboard/Sewer Commission recently approved the use of 
Waterworth, a third party who specializes in continuous utility rate management, which incorporates long term 
financial models, asset replacement schedules, rate designs, and scenario exploration. The CWF looks forward to 
sharing the program analytics with the Finance Committee, CIC, and Selectboard/Sewer Commission to guide better 
decision making and ensure long-term financial sustainability for the Enterprise Fund. (Example of the software 
bellow.)

 
 
Expanded Solids Processing for Revenue: The facility has recently expanded its contracts with trucked in solids from 
outside municipalities, charging a fee to dewater and process their sludge. The projected increase will bring in an 
additional ~$200,000 annually in revenue.  
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2. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY26 
operating budget?  If so, offer your recommendation for improving the situation in FY27. 

No major challenges to report. The operating budget can meet all goals and requirements, especially as it pertains to 
making sure there is enough funding to keep up with the maintenance demands of the facility as the infrastructure 
continues to age.  

The need for an additional mechanic position was presented to the Selectboard/Sewer Commission at their Dec 8th, 
2025, meeting and was positively received, especially as the staffing increase would keep the budget at around -
1.59%. Before the additional staffing request, the budget was –4.04%.  

The budgeted surplus and extra revenue have positively impacted the ability to perform anticipated capital 
replacements annually with the use of retained earnings, which in turn help to stabilize the rates for rate payers.  

 

3. Please describe and provide the rationale for any notable changes in your FY27 level service budget request.  
  

 Key to excel budget file: 

Increase  

Decrease  

Internal Shift/Net 0  

  

Regular Wages/Staffing Increase: The CWF is looking to add an additional full-time Mechanic position to staffing         

(Grade F, $25.92-$33.83/hour) who will work exclusively under the Lead Mechanic, and whose time would be 

dedicated to maintenance tasks, including but not limited to:  

• Performing preventative maintenance daily rounds  

• Diagnosing mechanical problems; offering recommendations on repair/replacement  

• Repairing equipment generated from work requests  

• Responding to emergencies/mechanical troubleshooting  

• Preparing seasonal equipment for use  

• Assisting with equipment rebuilds  

 

Despite the staffing budget increase, the facility foresees several cost savings and cost avoidances with having a 

dedicated position working closely with the Lead Mechanic. Two major examples include preventing unplanned 

downtime on equipment, and expanding the ability to rebuild equipment in-house, which saves tens of thousands 

annually as compared to sending equipment out to be refurbished via a third party.  

 

Overtime Increase: Overtime increased to account for the new wage and pay scales for staff that were implemented 

last year.  

 

Contracted Lab Increase: The new permit through both EPA and DEP require additional sampling and testing for 

PFAS four times per year. These tests cannot be conducted in-house and must be sent to a nationally certified lab 

who can perform the required analysis using standard methods approved through EPA. These tests have become 

quite costly as compared to other testing requirements we conduct.   

 

Water Decrease: As we have changed the way we use potable water in the treatment process, we anticipate utilizing 

less water in the future.  
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Odor Control Decrease: We have changed over to a different deodorizer, which ultimately costs less than previous 

deodorizers.  

 

Millers Falls Overage Decrease: Repairs to the Millers Falls collection system were conducted in the Spring of 2024 

and have significantly improved the infiltration issues causing overage charges with The Town of Erving over the last 

several years. To date, calendar year 2025 looks like it will stay within the contracted gallonage; however, as not to 

cause any unanticipated issues in the budget, the overage line item was reduced to $50,000 to account for the 

potential of a wetter stormier year, and the possibility of another source of infiltration in the aging system.  

 

Screw Press Lease Decrease: FY26 is the last year of lease payments for the Screw Press (sludge dewatering 

equipment.) This frees up $58,500/year.  

 

Overall Internal/Net 0 Changes: Some line items were updated based off usage history using money from other line 

items that may be underutilized and/or that were split into multiple different new line items. These changes are 

noted in blue on the spreadsheet, and do not impact the bottom line of the budget.  

 

4. Please describe and provide the rationale for your alternative (2% reduction) budget. Please also describe the 
anticipated impacts of each reduction in terms of departmental operations and delivery of services. These impacts 
could be benefits or drawbacks or they may be neutral. 
 
The proposed budget is currently at a -4% reduction, no further reduction necessary.  
 

5. Did you receive funding for any special articles in FY25 or FY26? If so, please list share the current status of each of 
those expenditures/projects. 
  
FY26 Mini Excavator: Used 2021 Hyundai Mini-Excavator procured on 5/09/2025 for $45,000. Closed within budget.  
 
FY26 Pump Station Generator Replacements x2: The portable generator (used as a back-up for the pump stations) 
was procured on 5/16/2025 and is expected to be delivered in February 2026. The new generator for the Lake 
Pleasant Pump Station has been procured and delivered on-site 11/11/2025. Installation will likely occur in the 
Springtime, after the ground has thawed to conduct site work prior to installation. Anticipated to close within 
budget.  
 
FY26 Conference Room/Breakroom Renovations: Renovations are currently underway. Staff have removed the old 
main generator from the generator room, completed demolition including the concrete pad, repaired cinderblock 
wall openings, installed new exterior double doors, replaced the breaker for electrical, painted the interior walls, 
and had a plumber in to install the new drain line from the kitchenette. Staff plan on finishing the flooring, drop 
ceiling, lighting, cabinetry and appliances during Dec/Jan. Work anticipated to be completed in both the old 
breakroom and new breakrooms by Feb 2026. Currently within budget.  
 
FY25 Montague Center Pump Station: All exterior site work has been completed. New electrical conduit has been 
run to the new external generator location, concrete pad poured, new generator installed and commissioned, old 
generator in the brick building has been demoed, newly built air relief valves ready for installation, new pumps were 
procured and awaiting installation, newly installed bypass pumping piping and access installed, and controls/control 
panel have been ordered. The remainder of the work will be conducted while the station goes under bypass, which 
may have to wait until Springtime to complete. Project currently under budget, and baring any potential 
contingencies, is anticipated to close under budget when completed.  
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Level Services 2% Reduction Level Service 2% Reduction
updated since FY23 budget file
SOURCES
NET LEVY 22,222,502         22,222,502         23,193,232         24,072,644        24,072,644        24,072,644              24,072,644       24,072,644       
STATE AID (NET OF CHARGES) 2,085,265           2,085,265           2,202,926           2,200,001         2,200,001         2,200,001                2,200,001         2,200,001         
LOCAL RECEIPTS 1,859,096           1,859,096           1,865,969           1,922,342         1,922,342         1,922,342                1,922,342         1,922,342         
FREE CASH -                     -                     -                     -                    -                        -                              
OTHER AVAILABLE FUNDS -                     -                        -                              
  Sp Article Balances -                     -                     -                     -                    -                        -                              
  Transportation Infrastructure RRA -                     -                     -                     -                    -                        -                              
  Reserve for Excluded Debt 487                    487                    -                     -                    -                        -                              
  Overlay Surplus -                     -                        -                              
   Colle Receipts Reserved for Appropriation 52,250                52,250                52,250                52,250              52,250              52,250                     
   Sale of Real Estate 26,041                26,041                23,372                18,805              18,805              18,805                     
FREE CASH FOR SPECIAL ARTICLES 314,000              314,000              1,255,200           36,470              36,470              36,470                     
TOWN CAPITAL STABILIZATION 228,500              228,500              325,000              -                    -                        -                              
TOWN STABILIZATION -                     -                     -                     -                    -                        -                              
FCTS STABILIZATION -                     -                     -                     -                    -                        -                              
GMRSD STABILIZATION -                     -                     -                     -                    -                        -                              
CWF CAPITAL STABILIZATION -                     -                     -                     -                    -                        -                              
CANNABIS IMPACT STABILIZATION -                     -                     60,000                -                    -                        -                              
CANAL DISTRICT UTILITY IMPR STABILIZ -                     67,900                -                    -                        -                              
BORROWING IN ANTICIPATION OF GRANTS -                     -                        -                              
TOWN BORROWING 836,500              836,500              1,800,000           -                    -                        -                              
CWF BORROWING 283,800              283,800              1,200,000           -                    -                        -                              
CWF RETAINED EARNINGS -                     -                     231,800              -                    -                        -                              
CWF USER FEES 2,759,825           2,759,825           2,841,377           2,863,903         2,863,903         2,863,903                
AIRPORT USER FEES 286,043              286,043              302,964              330,300            330,300            330,300                   
TOTAL ESTIMATED SOURCES 30,954,309         30,954,309         35,421,990         31,496,715        31,496,715        31,496,715              28,194,987       28,194,987       

59,691,703              
GENERAL FUND SOURCES - NET OF 
BORROWING, TFHS DEBT BALANCE, 28,250,262        28,250,262              
CWF, AIRPORT, COLLE

FY25 FY25 FY26 FY27 FY27 FY27
Budget Actuals Budget Requested 2% Reduction Difference

GENERAL GOVERNMENT
113 TOWN MEETING 3,180                 1,413                 3,180                 3,180                3,180                -                              
122 SELECTBOARD 326,230              308,440              324,662              349,647            343,147            (6,500)                      
131 FINANCE COMMITTEE 600                    196                    600                    600                   575                   (25)                           
132 RESERVE FUND 50,000                39,004                50,000                50,000              49,000              (1,000)                      
135 TOWN ACCOUNTANT 93,000                113,632              101,374              100,297            98,297              (2,000)                      
141 ASSESSORS 186,059              171,526              180,122              189,310            185,805            (3,505)                      
145 TREASURER/COLLECTOR 206,965              189,517              208,335              212,688            204,188            (8,500)                      
151 TOWN COUNSEL 87,475                65,587                82,475                77,475              67,475              (10,000)                    
155 INFORMATION TECHNOLOGY 92,252                82,008                103,352              110,279            107,479            (2,800)                      
159 SHARED COSTS 93,499                78,905                104,930              113,530            107,180            (6,350)                      
161 TOWN CLERK 237,224              210,438              219,144              253,190            248,690            (4,500)                      
175 PLANNING 140,788              136,527              142,394              155,817            152,701            (3,116)                      
176 ZONING BOARD OF APPEALS 700                    83                      700                    700                   686                   (14)                           
190 PUBLIC BLDG UTILITIES 140,050              132,041              145,000              149,300            146,300            (3,000)                      
197 FARMERS MARKET 5,200                 4,662                 5,700                 5,950                5,950                -                              

TOTAL GENERAL GOVERNMENT 1,663,222           1,533,978           1,671,968           1,771,963         1,720,653         (51,310)                    

PUBLIC SAFETY
211 POLICE 2,067,608           1,887,490           2,069,965           2,303,813         2,272,613         (31,200)                    
211 POLICE CRUISER 60,000                26,917                -                     70,000              60,000              (10,000)                    
212 DISPATCH 410,768              369,870              410,868              447,238            447,238            -                              
241 BUILDING INSPECTOR 155,082              133,851              149,926              160,701            157,486            (3,215)                      

12/11/2025  5:06 PM FY27 Preliminary Budget 12.09.2025 Combined (1) Working Budget with funding det  1
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244 SEALER OF WEIGHTS 7,182                 7,182                 7,182                 7,182                7,182                -                              
291 EMERGENCY MANAGEMENT 6,944                 6,444                 6,944                 6,944                6,944                -                              
292 ANIMAL CONTROL 23,658                22,363                24,185                24,641              24,641              -                              
294 FOREST WARDEN 1,882                 1,882                 1,882                 1,882                1,882                -                              
299 TREE WARDEN 30,474                29,824                30,474                30,474              29,774              (700)                         

TOTAL PUBLIC SAFETY 2,763,598           2,485,823           2,701,426           3,052,875         3,007,760         (45,115)                    

PUBLIC WORKS
420 DEPT OF PUBLIC WORKS 1,772,006           1,751,908           1,810,284           1,903,423         1,866,683         (36,740)                    

DPW CAPITAL LEASE -                     -                     -                     -                        -                        -                              
423 SNOW & ICE 321,250              307,755              324,750              324,750            324,750            -                              
433 SOLID WASTE 802,776              774,553              835,300              873,737            873,737            -                              
480 CHARGING STATIONS 11,980                10,729                3,000                 3,000                3,000                -                              
491 CEMETERIES 32,150                30,405                32,150                32,150              32,150              -                              

TOTAL PUBLIC WORKS 2,940,162           2,875,349           3,005,484           3,137,060         3,100,320         (36,740)                    

HUMAN SERVICES

511 BOARD OF HEALTH 168,004              153,171              172,144              187,200            183,400            (3,800)                      
541 COUNCIL ON AGING 59,272                56,153                77,207                81,858              80,970              (888)                         
543 VETERANS' SERVICES 77,897                65,910                101,000              101,000            101,000            -                              

TOTAL HUMAN SERVICES 305,173              275,234              350,351              370,058            365,370            (4,688)                      

CULTURE & RECREATION
610 LIBRARIES 518,233              511,548              521,033              547,463            536,728            (10,735)                    
630 PARKS & RECREATION 164,826              167,301              169,326              182,753            179,107            (3,646)                      
691 HISTORICAL COMMISSION 500                    -                     500                    500                   500                   -                              
693 WAR MEMORIALS 1,600                 638                    1,600                 1,600                1,600                -                              

TOTAL CULTURE & RECREATION 685,159              679,487              692,459              732,316            717,935            (14,381)                    

DEBT SERVICE
700 DEBT SERVICE 1,158,857           1,138,854           1,160,025           1,155,422         1,155,422         -                              

INTERGOVERNMENTAL
840 INTERGOVERNMENTAL 116,874              116,423              119,041              124,541            124,541            -                              

MISCELLANEOUS
910 EMPLOYEE BENEFITS 2,657,083           2,597,665           2,926,701           3,516,259         3,515,939         (320)                         
946 GENERAL INSURANCE 119,600              115,717              119,600              121,202            121,202            -                              

TOTAL MISCELLANEOUS 2,776,683           2,713,383           3,046,301           3,637,461         3,637,141         (320)                         

GRAND TOTAL GENERAL FUND 12,409,728         11,818,532         12,747,055         13,981,696        13,829,142        (152,554)                  13,981,696       13,829,142       
GF Change 3.8% 2.7% 9.7% 8.5%

CLEAN WATER FACILITY
440 CLEAN WATER FACILITY 2,116,590           2,224,464           2,209,442           2,177,544         2,177,544         -                              

CWF CAPITAL OUTLAY 58,500                48,377                58,500                -                        -                        -                              
449 DPW SUBSIDIARY 85,150                74,796                85,150                85,150              85,150              -                              
700 CWF DEBT 478,365              453,359              485,028              480,159            480,159            -                              
910 CWF EMPLOYEE BENEFITS 380,719              315,472              383,183              446,477            446,477            -                              

TOTAL CWF 3,119,324           3,116,469           3,221,303           3,189,330         3,189,330         -                              325,427            325,427            
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482 AIRPORT 255,238              318,637              271,625              293,504            288,504            (5,000)                      103,428            98,413              
700 AIRPORT DEBT 102,775              102,775              99,935                101,015            101,015            -                              
910 AIRPORT EMPLOYEE BENEFITS 61,664                45,995                54,172                58,014              57,999              (15)                           

TOTAL AIRPORT 419,677              467,407              425,732              452,533            447,518            (5,015)                      103,428            98,413              

300 EDUCATION
FCTS 837,356              837,356              841,660              899,308            899,308            -                              899,308            899,308            
GMRSD 12,143,442         12,143,442         12,663,178         13,064,988        13,064,988        -                              13,064,988       13,064,988       
TOTAL EDUCATION 12,980,798         12,980,798         13,504,838         13,964,296        13,964,296        -                              13,964,296       13,964,296       

RAISE DEBT SERVICE DEFICIT -                        

GRAND TOTAL 28,929,527         28,383,205         29,898,928         31,587,855        31,430,286        (157,569)                  28,374,847       28,217,278       
5.6% 5.1%

PLUS SPECIAL ARTICLES/NEW REQUESTS FY25 FY25 FY26 FY27 FY27 FY27

Policy: Taxation transfer to FCTS Stabilization

SPECIAL ARTICLES
Operating Appropriation to OPEB 50,000                50,000                50,000              50,000              50,000                     50,000              50,000              
Add'l Appropriation to OPEB
Operating Appropriation to CI Stab 46,761                49,664                51,049              51,049              51,049                     51,049              51,049              
Operating Appropriation to Town Gen Stab -                         -                         76,574              76,574              76,574                     76,574              76,574              
Add'l Approp to Town GSF to meet minimum -                         (76,183)             (76,183)             (76,183)                    (76,183)             (76,183)             
Add'l Approp to FCTS Stab per policy -                         -                        -                              -                        -                        
50% Kearsarge Lease - 48.5 % to GM Stab 34,323                38,718                39,489              39,489              39,489                     39,489              39,489              
50% Kearsarge Lease - 51.5 % to Town Cap Stab 36,446                41,113                41,932              41,932              41,932                     41,932              41,932              
50% Kearsarge Lease - 51.5 % to Town Cap Stab 36,446                41,113                41,932              41,932              41,932                     41,932              41,932              
Add'l to Town Cap Stab
Add to CWF Captial Stabilization Fund
Add to Conservation Fund 10,000                10,000                -                        -                              -                        -                        
Smith VoTech Tuition and Transportation 36,000                59,000                -                        -                              -                        -                        
DPW Discretionary based on balance end of March 64,218                36,470                36,470              36,470              -                              -                        -                        
Library Accessibility/Upgrades 10,000                -                        -                              
Colle RRA 52,250                52,250                52,250              52,250              -                              
NAGE and UE Wage and Class 124,524              -                        -                              
CWF Used Mini-Excavator 60,000                
CWF Portable and Lake Pleasant Generator 67,800                -                        -                              
CWF Thickened Sludge Pump 104,000              -                        -                              
Phase 2 Sewer Collection Syst Rehab 3,000,000           
DPW 10-Wheel Dump Truck 365,000              -                        -                              
DPW Dump Truck 325,000              -                        -                              
DPW Camera Van 70,000                -                        -                              
DPW Pickup 65,000                -                        -                              
Oakman Street Slope Stabilization 60,000                -                        -                              
Meadow Road Guardrail and Culvert 200,000              -                        -                              
Alley and Non-Chapter 90 Paving 30,000                -                        -                              
Millers Falls Library Storefront 39,000                -                        -                              
Unity Park Playground Improvement 125,000              -                        -                              
FRTA Bus Stop Improvements 60,000                -                        -                              
Montague Center Complete Streets Design 91,200                -                        -                              
Keith Footbridge Abating 67,900                -                        -                              
Overlay Surplus to OPEB -                         -                        -                              
Free Cash to Reserves -                         200,000              -                              
Total Special Articles 2,069,646           -                         5,442,752           313,513            313,513            224,793                   224,793            224,793            
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TOC FY2027 BUDGET SUMMARY FY25 FY25 FY26 FY27 FY27 FY27 Source Source
(157,569)                                                                   Budget Actuals Budget Requested Requested Difference Taxation Taxation

Level Services 2% Reduction Level Service 2% Reduction
updated since FY23 budget file

TOTAL ESTIMATED USES 30,999,173         28,383,205         35,341,680         31,901,368        31,743,799        67,224                     28,599,640       28,442,071       

SUMMARY
TOTAL ESTIMATED SOURCES 30,954,309         30,954,309         35,421,990         31,496,715        31,496,715        31,496,715              28,194,987       28,194,987       
TOTAL ESTIMATED USES (30,999,173)        (28,383,205)        (35,341,680)        (31,901,368)      (31,743,799)      (67,224)                    (28,599,640)      (28,442,071)      

ESTIMATED SHORTFALL (44,864)              2,571,103           80,310                (404,653)           (247,084)           31,429,491              (404,653)           (247,084)           
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This is EXHIBIT K, consisting of 2 pages, referred 
to in and part of the Agreement between Owner 
and Engineer for Professional Services dated 
November 14, 2023.  

AMENDMENT TO OWNER-ENGINEER AGREEMENT 
Amendment No. 1 

The Effective Date of this Amendment is: December ____, 2025 

Background Data 

Effective Date of Owner-Engineer Agreement: November 14, 2023 

Owner: Town of Montague  

Engineer: Wright-Pierce 

Project: Clean Water Facility Screw Pump Station Upgrade 

Nature of Amendment: [Check those that are applicable and delete those that are inapplicable.] 

____ Additional Services to be performed by Engineer 

____ Modifications to services of Engineer 

____ Modifications to responsibilities of Owner 

__X_ Modifications of payment to Engineer 

____ Modifications to time(s) for rendering services 

____ Modifications to other terms and conditions of the Agreement 

Description of Modifications: 

Wright-Pierce’s subcontractor Corrosion Probe (third party concrete coatings inspector) was required to 
perform a fourth inspection. Wright-Pierce provided additional coordination and review of the fourth 
inspection report. In addition, after the concrete coating surface preparations were completed in the 
primary effluent pump discharge chamber, RFI 15 was submitted by the Contractor on October 1, 2025. 
Wright-Pierce performed a rebar inventory / concrete inspection on site with numerous confined space 
entries and coordination with the structural engineer of record. Subsequent Work Change Directives No. 
1 and 2 were issued as well as a response to RFI #15. The concrete deterioration in the primary effluent 
pump discharge chamber was found to be more extensive than originally anticipated and designed for in 
the contract documents. Wright-Pierce performed the necessary evaluations and confirmed construction 
rehabilitation methods and approach via coordination with Tnemec, Corrosion Probe, Mackenzie, and 
Associated to ensure long-term concrete repair and rehabilitation.  

Refer to RFI 15, WCD #1, and WCD #2 for additional information. 
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Agreement Summary: 
 
     Original agreement amount:    $ 319,323 
     Net change for prior amendments:               $ 0 
     This amendment amount:                  $ 25,000 
     Adjusted Agreement amount:              $ 344,323 
 
     Change in time for services (days or date, as applicable): N/A 
 
 

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement, 
including those set forth in Exhibit C. 
 
Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this 
Amendment.  All provisions of the Agreement not modified by this or previous Amendments remain in 
effect.   
 

OWNER:  ENGINEER: 
 
 

  

 
By: 

 
 

 
By: 

 
 

Print 
name: 

  Print 
name: 

Christopher N. Pierce, PE 

 
Title: 

 
 

  
Title: 

 
Senior Vice President  

 
Date Signed: 

 
 

  
Date Signed: 

 
 

 
 



USDA Loan 1,616,000.00$                    
USDA Grant 860,000.00$                        
ARPA Overage 240,784.00$                        
ARPA Contingency 88,923.00$                           
WP Engineering Contract (319,323.00)$                      
ACC Construction Contract (2,397,461.00)$                  
ACC CO1 (13,265.56)$                         
ACC CO2 (7,794.00)$                            
WP Amendment/Exhibit K (25,000.00)$                         
TOTAL REMAINING 42,863.44$                           
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