
MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, February 23, 2026 
 AGENDA 

Join Zoom Meeting: https://us02web.zoom.us/j/87096655176  
 

Meeting ID:  870 9665 5176    Password:  704410     Dial into meeting:        +1 646 558 8656 
 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
Meeting Being Taped          Votes May Be Taken 
 
 

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is being 
recorded and roll call taken 

 
2. 6:30  Approve Minutes:  Selectboard Meetings: February 17, 2026, if available 
 
3. 6:30  Public Comment Period: Individuals will be limited to two (2) minutes each and 

  the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:32  Eileen Seymour, Tax Collector 

• Request for retroactive pay for Assistant Treasurer Charlene Langenback for step 
increase granted on 1/26/26 by the Selectboard. Retroactive pay to be back to 
7/1/25 in the amount of $915.03 and will be paid out of the Treasurer/Collector 
budget.  

• Request for approval of town credit card for Ashley Gough, Board of Health 
Director, in the amount of $2,500.00  

 
5. 6:35  Matthew Lord, Selectboard Chair 

• Discussion regarding correspondence received from the Jewish Federation of 
Western Massachusetts 

 
6. 6:40  FY27 Budget Workshop 

• Review of Financial Special Articles (non-capital) 
• Out of district student placement (Smith Vocational) 
• Reseal Unity Skate Park 
• Repurpose funds for Montague Center Park 
• Carnegie Library Roof Repair 
• Police Equipment Purchase 

 
 
 

Next Meeting 
                            Selectboard Meeting: Monday, March 2, 2026, at 6:30pm HYBRID 

https://us02web.zoom.us/j/87096655176


Matthew Lord
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Town of Montague Parks and Rec 

QUOTE 
Resealing Skatepark 

Date: TBD 
Timeline: 1 working day 

Hey Jon thanks for your interest.  Below you’ll find your quote.  It’s too late in the season for this now, but we can 
schedule this for the very beginning of spring once we get the contract in.  Let me know if you have any questions! 

Take care, 
Scotty Dixon & Rose Bernhard 
Owners/Operators 
Tailblock Concrete 

Quote: 

Total cost  - $4900 

Scope: 
Removing all physical debris from the park 

Assess any issues with concrete 
Spray on chemical sealer on entirety of concrete surface 

This quote valid for 90 days, with the exception of sudden changes in fluctuating material costs 
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Town of Montague 
SPECIAL ARTICLE REQUEST – NO FUNDING 

This form is intended for use with special article submissions with no financial request 
 Please complete this form in its entirety! 

Ask is for… 

X Winter STM 
O FY27 ATM 

Special Article Request: No Financial Appropriation (rev 10.29.25) 

Department: Parks & Recreation Submitted by: Jon Dobosz, Director 

Item/Project Cost: $7,991 Date Prepared: November, 2025 

Item/Project Title: Remaining Montague Center Park Project Funds 

Proposed article wording: 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $7,991, or any other amount, for the purpose of utilizing funds left over from the 
Montague Center Park Project, originally appropriated from Article 8 of October 10, 2023 including any and 
all incidental and related costs, or pass any vote or votes in relation thereto. 

Description:  (Provide a full description of the item or service to be purchased. This will be used for background information. Use attachments as

needed.) 

The Montague Center Park Project came under budget by $7,991 and these remaining funds need to return to the 
General Fund due to language in the original article (8, 10/10/23).  Parks & Recreation would like to use this balance 
to fund additional improvements to the park, that will include the construction of a basketball court. 

Enter response 

Is this expected to require other investments? (yes/no) No 

Increased(+) /decreased(-) operational cost (if no, “0”) $ + / - 

Increased(+) /decreased(-) equipment or material cost (if no, “0)  $ 

Why is it essential that the Town approves this article in the coming fiscal year?  
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Special Article Request: No Financial Appropriation (rev 10.29.25) 

 
 

 
 
Relative Priority  

Overall priority of this item or project to the Town 
 

Critical  High  Moderate Low 
X O O O 

 
If you are submitting more than one non-spending special article, how does this rate relative to the others 

 
First Second Third Fourth or Lower 

O O O O 
 
Comments on relative priority:  

 
 
 
 

 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 
Final recommendation of Board of Selectmen:   O Support  O Not Support 
 
Comments on Recommendation:  

 
 
 
 

 



SPECIAL ARTICLE REQUEST – Financial 

 Please complete this form in its entirety! 

FY 27 

Special Article Request: Financial Expense (rev 9.9.2025) 

☐This a capital request (building repair, vehicles, and equipment costing >25,000 and lasting > 5 years)

☒This is a general financial request

Department: Libraries Submitted by: Caitlin Kelley 

Item/Project Cost: $16,500 Date Prepared: 1/5/2026 

Item/Project Title: Carnegie Library Roof Repair 

Proposed Article Wording:  

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $15,500, or any other amount, for the purpose of repairing the Carnegie Library roof and 
preventing bat infiltration. 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

While the small roof over the Carnegie Library’s staff entrance has been recently re-shingled, the main roof of the 
building requires several repairs to extend the life of the roof. These repairs were outlined in the 2022 Roof 
Assessment: 
(Recommendations – Roof Repairs and Replacement - 2022) 
(Proposed Scope of Work) 
• Remove existing ridge and hip cap shingles and install new ridge and hip cap
shingles manufactured for that specific use.
• Remove and replace any split or damaged shingles with shingles of matching size
and color.
• Remove and replace the rear entrance shed roof with a more durable roof covering.
• Remove and replace the lead chimney flashing at both upper roof chimneys.
• Secure upper roof vent flange with blind nailing strips.
• Re-adhere loose EPDM membrane at the base of the dormer valley on the southwest
corner.
• Remove all debris from around the roof drains. Reposition drain in the southwest
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Special Article Request: Financial Expense (rev 9.9.25) 

corner from the underside (if possible) to the center of the EPDM valley. Install  
tapered insulation sumps around both drains to promote positive drainage. Size of  
tapered sump limited to width of EPDM valley and thickness of underlying  
insulation. Clearing of drain baskets should be done at least twice a year and after  
major weather events.  
• Physical removal of moss and lichens from shingles often does more harm than  
good. The introduction of zinc strips along the top of the moss covered areas will  
gradually remove moss and lichen growth without damage to the shingles. 
 
A recent quote noted that this work could be completed “for the sum of Dollars: ($11,995.00) – Eleven thousand nine 
hundred ninety-five dollars.” The quote excludes: “Any flat work repair other than what is proposed in this proposal 
because we cannot estimate work properly without getting access to roof, when lift is on site, we will then 
 propose repairs to alleviate ponding.”  
  
Any roof repairs also need to address the Carnegie’s bat problem. In April, 2025, the libraries received the following 
proposal for bat exclusion for the Carnegie Public from Problem Wildlife: 
 
Library at 201 Ave A, Turners Falls, MA 01376. 
Problem Wildlife would need to check and caulk 
anywhere wood meets brick and check all drip edge, 
install back rod and caulk as needed, check flashing 
and seal on both chimneys, install 2 chimney caps and 
check and screen the big vent on the roof. We would 
install bat valves any place there is bat evidence to be 
able to let the bats out. We would return and remove 
bat valves and close up holes. The cost would be 
$12,000.00, plus the cost of the chimney caps, plus the 
cost of a lift if it is needed unless provided by town. 
 
The work was not completed in May as it was determined that it would be preferable to incorporate it into a larger 
roof repair or replacement project, already slated for FY27.  
 
There is some overlap between the Problem Wildlife quote and the DP Carney construction quote. The installation of 
two chimney caps and bat valves, which were not incorporated in the Carney quote, should be incorporated into 
project specs. These additions, plus the uncertainty around how much work will need to be done to support the flat 
roof make me inclined to request a healthy contingency for this project, which is why the request is for $16,500. 
 
The libraries have $5,540 in previous capital allocations for the Carnegie roof that could likely be transferred to this 
project, including: 001-950-5610-001006, CS 23 5/7/16 Carnegie Roof, $2,505.00 and 001-950-5610-001010, 26 
5/6/17 Carnegie Roof $2,035.00 



   
 

Special Article Request: Financial Expense (rev 9.9.25) 

 
 
 

 

Scoping Questions (for Capital and purchases)     Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work?  ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
This project will be managed and facilitated by the Library Director with procurement assistance from the 
Assistant Town Administrator. The Highway Department may be called upon to assist the contractors, as needed. 
 
  
  

 

Why is it essential that the Town makes this investment in the current fiscal year?   
This project has already been put off by a year, due to prior uncertainty of whether the building might be expanded. Now that 
expansion is off the table, it would be wise to make the repairs that were first identified more than three years ago. Clogged roof 
drains are almost certainly contributing to the infiltration of water into the Carnegie Basement as rainwater pours over the side 
of the roof and into the foundation. 

 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O     O O 

 
Comments and additional information: 



   
 

Special Article Request: Financial Expense (rev 9.9.25) 
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Special Article Request – Financial  

Police Equipment Purchase -Why is it essential that the Town makes this investment in the 
current fiscal year? ATTACHMENT 

This request addresses two core responsibilities of the Police Department: preservation of 
evidence and officer safety. 

1.) Evidence Storage – Legal Integrity and Security 

The evidence refrigerator is essential for the proper storage of biological and DNA evidence. 
These items must be maintained at a consistent cold temperature in a secure environment until 
they are transported for laboratory analysis. 

The current unit is no longer serviceable. Three separate companies were contacted and each 
confirmed that the unit cannot be repaired. 

Failure to replace this equipment creates significant risk, including: 

• Compromised biological/DNA evidence 

• Chain-of-custody concerns 

• Potential evidentiary challenges in court 

• Liability exposure to the Town 

This is not a convenience purchase; it is necessary to maintain the integrity of criminal 
investigations and prosecutions. 

 

2.) Portable Radio Batteries – Officer Safety and Operational Reliability 

The department’s current portable radio batteries are more than three (3) years old and are 
failing. Officers were issued only one battery each, and we do not have sufficient batteries for 
new hires or command staff. 

Officers regularly work 12–16-hour shifts. Even when new, these batteries typically hold a 
charge for approximately 10–12 hours. As they age, that capacity decreases significantly. 

A failing radio battery directly impacts officer safety. Portable radios are the primary means of 
communication during: 

• Emergency responses 

• Officer-involved incidents 



• Mutual aid operations 

• Calls requiring immediate backup 

Officers should be issued two batteries to ensure uninterrupted communication capability 
throughout their shift. The current situation does not meet that operational standard. 

 

3.) Battery Reconditioner – Cost Control and Equipment Longevity 

The battery reconditioning unit will extend the usable life of department-issued batteries by 
restoring battery capacity and preventing premature failure. 

Combined with issuing a second battery per officer, this investment will: 

• Improve reliability of communications equipment 

• Reduce long-term battery replacement costs 

• Enhance overall officer safety 

This is a relatively small investment that supports both fiscal responsibility and operational 
readiness. 
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