
MONTAGUE SELECTBOARD MEETING 
1 Avenue A, Turners Falls and VIA ZOOM 

Monday, August 10, 2026 
 AGENDA 

 
Join Zoom Meeting: https://us02web.zoom.us/j/89149077896  

 
Meeting ID:  891 4907 7896       Password:   483198       Dial into meeting:     +1 646 558 8656 
 

This meeting/hearing of the Selectboard will be held in person at the location provided on this 
notice. Members of the public are welcome to attend this meeting. Please note that while an 
option for remote attendance and/or participation is being provided as a courtesy to the public, 
the meeting/hearing will not be suspended or terminated if technological problems interrupt the 
virtual broadcast, unless otherwise required by law. Members of the public with particular interest 
in any specific item on this agenda should make plans for in-person vs. virtual attendance 
accordingly. 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
Meeting Being Taped          Votes May Be Taken 
 
 

1. 6:00PM  Selectboard Chair opens the meeting, including announcing that the meeting is being 
recorded and roll call taken 

 
2. 6:00  Approve Minutes:  Selectboard Meetings: July 27, 2026 
 
3. 6:00  Public Comment Period: Individuals will be limited to two (2) minutes each and 

  the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:02  Sewer Commission with Chelsey Little 

• FY2027 Sewer Rate Hearing 
• Discussion of fuel surcharge adjustments from biosolids (cake) hauling contractors 

and associated budget implications 
• Future Sewer Commission schedule (bi-monthly) 
• Permit Summary for June 2026 

 
5. 6:30  Licenses 

• Request for Tables and Chairs License from Cindy Ferrer of Ritual Bowl located at 
109 Avenue A, Turners Falls. Drawing attached. 

 
6. 6:33  Franklin County Technical School District Special Election — October 6, 2026 

• Discuss and vote whether to direct the Town Clerk to conduct the Franklin County 
Regional Vocational Technical School District election on Tuesday, October 6, 
2026, from 12:00 p.m. to 8:00 p.m., for voter consideration of the District’s 
proposed authorization to borrow up to $236,572,983 for the design, construction, 
equipping, and furnishing of a new Franklin County Technical School and related 
facilities; and authorize execution of the election warrant and other necessary 
election documents. 
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7. 6:45  Town Clerk Business with Wendy Bogusz 

• Execute September 1, 2026 warrant for 2026 State Primary (attached) 
• Appoint Debra Bourbeau as Town Clerk’s Consultant, effective 8/10/2026, as 

needed (not to exceed 50 hours) until 12/31/2026 at $45.06/hr. 
• Notice of Disclosure of Appearance of Conflict of Interest as required by G.L. c. 

268A, § 23(b)(3), Wendy Bogusz 
• Notice of Disclosure of Appearance of Conflict of Interest as required by G.L. c. 

268A, § 23(b)(3), Tina Sulda 
• Appoint Poll Workers / Early Voting Workers as per attached list; Appointment:   

August 10, 2026, to June 30, 2027 
 
8. 6:55  Park and Rec Business with Jon Dobosz 

• Approve Skatepark Sealing Contract with Tailblock Concrete LLC in the amount of 
$4,900.00 

• Request placement of banner advertising Montague Soap Box Races event from 
August 14 – September 4, 2026, on Avenue A, off the Turners Falls/Gill Bridge and 
on September 5 – 26, 2026 at the top of Unity Hill. (Example attached from last 
year’s banner) 

• Request Use of Peskeompskut Park for starting point for Annual Rag Shag 
Halloween Parade on October 31, 2026, from 5:00pm to 6:00pm. 

• Request for Entertainment Permit for the Turners Falls High School Band to start 
the Montague Rag Shag Halloween Parade on October 31, 2026, at Peskeompskut 
Park. 

 
 
9. 7:10  Assistant Town Administrator’s Business 

• Authorize Sherman & Frydryk Land Surveying and Engineering to produce final 
easement plans for Industrial Blvd / Millers Falls Rd intersection improvements – 
Request to authorize up to $3,600.00 from unexpected engineering. 

• Announce 30-Day Public Comment Period for review of Electricity Aggregation 
Plan (8/17/26 - 9/16/26), with Public Presentation to be held 8/31/26 at 6:30PM. 

• Other project updates 
• Topics not anticipated within 48 hours posting requirement 

 
 

 
 

Next Meeting 
                            Selectboard Meeting: Monday August 24, 2026, at 6:30pm via ZOOM 
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Expenses 
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Operating Expenses

3% Growth Annually

This chart illustrates the operating & maintenance expenses - the routine costs required to provide safe and reliable service. These include but are not limited to salaries & 
benefits, contracted services, system maintenance, utilities, treatment chemicals, insurance and other operating and administrative costs.  
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Debt Expense
This chart represents the utility’s use of debt to fund capital investments and manage cash flow needs. Debt financing allows the utility to spread the cost of large 
infrastructure projects over time, aligning repayment with the useful life of the assets and the benefits received by future ratepayers. Historic figures reflect actual debt 
service payments, while future projections are based on existing debt schedules.
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Capital Expenses
In addition to meeting ongoing operating costs, the utility must continue to invest in capital improvements for system renewal and capacity improvements to ensure long-
term safe water service for constituents. Historic years are based on previous spend amounts, each year there are newly budgeted capital expenditure items.
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Revenue Requirements
Revenue requirements are the total annual funds needed to operate, maintain, and reinvest in infrastructure sustainably. This includes operating costs, debt service, and 
capital replacement needs. Understanding these requirements helps ensure long-term financial planning, supports rate setting, and highlights any existing funding gaps
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Revenues & Cash Position

8



Projected Revenues – Status Quo
Status quo revenues refer to the funding expected under current rates, policies, and practices without any changes. This projection helps determine whether existing 
revenue streams are sufficient to cover future operating costs, debt obligations, and capital needs. Comparing status quo revenues to revenue requirements reveals any 
gaps that may need to be addressed through rate adjustments or new funding sources.
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Cash Position

Opening Position 2027: $1,349,467

The cash position reflects the available funds the Montague Wastewater fund has on hand to cover operations, emergencies, and financial obligations. Maintaining 
adequate reserves ensures stability, supports long-term planning, and helps manage unexpected costs. Regularly tracking this position is key to maintaining financial 
resilience.

Operating Threshold: $500,000
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Operating threshold is a target line to stay above. Maintaining a position above 
this threshold is important to cover any unexpected operating expenses that 

may arise



Current Sewer Rates
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Current Rate Structure
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Status Quo - Long Term Financial Model
The status quo long-term financial model reflects the utility’s projected financial performance under current rates and policies, before any revenue increases are 
considered. It shows how existing revenues align with future expenses, capital needs, and cash reserve targets. This model helps identify potential funding gaps, assess 
long-term sustainability, and determine whether adjustments are needed to maintain financial stability.
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3% Increases Annually to Cover 
Inflationary Costs
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Scenario A: 3% Increases Annually to Cover Inflationary Costs
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4%3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%

-2% 3%



Rate Structure with 3% Increase in FY 2027
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$840.00 $64.00 Decrease7% Decrease

$326.00 $10.00 Increase



Bill Comparison Analysis – One Billing Cycle
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Through billing and consumption data 
analysis, we can see that 50% of the 

residential single-family customers use 
17,000 gallons or less in the six-month 
billing period. Additionally, we can see 

that 80% of residential single-family 
users consume 25,000 or less within the 

same six-month billing period. 

Choosing those sample consumption 
amounts we can see the dollar value 

change for those sampled bills.
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      Town of Montague  ⚫   Massachusetts  

   
        Clean Water Facility              

      
 

 
TO: Sewer Commission, Tax Collector, Town Accountant, Town 

Administrator 

FROM: Chelsey Little, Superintendent CWF 

DATE:  August 10, 2026 

Sewer Rates FY 2027 

I.  Residential/Commercial Customers: 
Turners Falls, Montague Center, Montague City, Lake Pleasant, Millers Falls, Gill 

$19.06 / 1,000 gallons 

II.  Industrial Customers $20.09 / 1,000 gallons 

III.  12-Month Flat Rate 
(based on avg. res. usage of 22,000 gallons annual) 

$840.00 / year 

IV.  Minimum Connection Charge 
(<17,000 gallons annual) 

$326.00 / year 

Septage Receiving 

In Town & Town of Gill $105 / 1,000 gallons 

Out of Town $125 / 1,000 gallons 

Other Charges 

Trucked-in Solids 
Price negotiated: Town & 

FCSWMD 

RV Waste $20 per disposal 

Interest Rate 14% per annum 

Demand Charge $5.00 

Sewer Commission Authorization 

______________________         ______________________       ______________________ 
 Richard Kuklewicz   Marina Goldman         Nathanal Card Schiffbauer 

 

34 Greenfield Rd 

Montague, MA 01351 

TEL. (413) 773-8865 



Parameter Permit Required Limitation Result

Flow 1.83 MGD (Average Monthly) 0.494

BOD mg/L 30 mg/L (Average Monthly Max) 29.8

BOD % Removal >/= 85.0% (Average Monthly) 88.1%

TSS mg/L 30 mg/L (Average Monthly Max) 20.5

TSS % Removal >/= 85.0% (Average Monthly) 97.1%

pH Min 6.0 SU (Daily) 7.20

pH Max 8.3 SU (Daily) 7.58

E. coli (Daily) 409.0 MPN (Daily Max) 260.3

E. coli (Rolling) 126.0 MPN (Geomean Average) 14.1

Total Chlorine 1.0 mg/L (Daily Max) 0.6

Total Nitrogen 153 lbs/day (Average Monthly Max) 50.4

MGD=Millions of Gallons per Day (standard water/wastewater flow measurement)

MPN= Most Probable Number 

lbs=unit of measure for loading calculations 
*Note: Summary subject to change pending final data review and submital to EPA/DEP

mg/L= milligrams per liter

Permit Summary June 2026

BOD=Biochemical Oxygen Demand

TSS= Total Suspended Solids

pH= potential hydrogen (acid/base scale)

SU= Standard Units

4D
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DISCLOSURE BY NON-ELECTED MUNICIPAL EMPLOYEE OF FINANCIAL INTEREST 
AND DETERMINATION BY APPOINTING AUTHORITY 

AS REQUIRED BY G. L. c. 268A, § 19 

MUNICIPAL EMPLOYEE INFORMATION 
Name: TINA SULDA 

Title or Position: ASSISTANT TOWN CLERK 

Municipal Agency: TOWN OF MONTAGUE 

Agency Address: 1 Avenue A 

Turnes Falls, MA 01376 

Office Phone: 413-863-3200 ext. 203

Office E-mail: Tinaassttownclerk@montague-ma.gov 

My duties require me to participate in a particular matter, and I may not participate because of a 
financial interest that I am disclosing here.  I request a determination from my appointing authority 
about how I should proceed. 

PARTICULAR MATTER 
Particular matter 

E.g., a judicial or other
proceeding, application,
submission, request
for a ruling or other
determination, contract,
claim, controversy,
charge, accusation,
arrest, decision,
determination, or finding.

Please describe the particular matter. 

I am disclosing that a member of my immediate family is on the list of poll workers/early voting 
worker to be appointed:   

Daughter:  Paige Sulda 

Your required 
participation in the 
particular matter: 

E.g., approval,
disapproval, decision,
recommendation,
rendering advice,
investigation, other.

Please describe the task you are required to perform with respect to the particular matter. 

I am recommending to you that Paige Sulda be appointed as a poll worker/early voting 

worker 

FINANCIAL INTEREST IN THE PARTICULAR MATTER 
Write an X by all 
that apply. ___   I have a financial interest in the matter. 

_X__   My immediate family member has a financial interest in the matter. 

___   My business partner has a financial interest in the matter. 

___   I am an officer, director, trustee, partner or employee of a business organization, and the 
business organization has a financial interest in the matter. 

___   I am negotiating or have made an arrangement concerning future employment with a person 
or organization, and the person or organization has a financial interest in the matter. 
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Financial interest 
in the matter 
 

Please explain the financial interest and include a dollar amount if you know it. 
 
 
The hours vary and the rate of pay is $15.00/hour 
 
 
 

Employee signature:  

Date:  

 
 
 

DETERMINATION BY APPOINTING OFFICIAL 
 

 APPOINTING AUTHORITY INFORMATION 
Name of Appointing 
Authority: 

 

Richard Kuklewicz, Selectboard Chair 

 
 

 
 
 
 

Agency/Department:  
Montague Selectboard 
 
 

Agency Address:  
1 Avenue A 
Turners Falls, MA 01376 
 
 

Office Phone: 413-863-3200 ext. 108 
 

Office E-mail  
 

 DETERMINATION 
 
Determination by 
appointing authority: 
 

 
As appointing official, as required by G.L. c. 268A, § 19, I have reviewed the particular matter and 
the financial interest identified above by a municipal employee.  I have determined that the financial 
interest is not so substantial as to be deemed likely to affect the integrity of the services which the 
municipality may expect from the employee. 
 

Appointing Authority 
signature: 
 

 

Date: August 10, 2026 

Comment: 

 

 

 

 

 

 
Attach additional pages if necessary. 

 
The appointing authority shall keep this Disclosure and Determination as a public record. 

 
 
Form revised February, 2012 



Poll Workers and Early Voting Workers 

 to be appointed August 10, 2026 to June 30, 2027 

Gary Dion 
Nancy Dion 
Billye S. Davis 
Elizabeth Laczynski 
Rebecca Sabelawski 
Ann Fisk 
Cina Brunelle 
Olivia Sears 
Debra Bourbeau 
David Jensen 
Terry Lapachinski 
Frank Lapachinski 
Kevin McCarthy 
Michelle Call 
Sheryl Jablonski 
Lillian Miskinis 
Joyce Morin 
Barry Savinski 
Nancy Barry Yankowski 
Sharon Girard 
Carolyn Olsen 
Debra Wilcox 
Kathryn Chevalier 
Anabelle Levine 
Jeffrey Lindberg 
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Janel Nockleby 
Suzette Snow-Cobb 
Tristan Snow-Cobb 
Edite Cunha 
Mary Kay Mattiace 
Roberta M. Sargent 
Edwin Sargent 
Patricia Dion 
Kathleen Lapointe 
Betty Greemore 
Hannah Dastous 
Hailey Bogusz 
Paige Sulda 
Sue Corey 
Patricia Leveille 
Ella Ingraham 
Katherine Chevalier 
Sarah Ryder 
Barry DeJasu 
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Unexpected Engineering Account 
Spending Request Form 

 
For request to the Selectboard for the use of available funds in the 
Unexpected Engineering Account (001-5-950-5175-010) 

 
Authorization to spend:      up to               $3,600 
 
For:                  As built drawings and preparation of recording notice for Burn Dump Closure                                                     
 
 
 
 
Request Date:           8/10/2026                                  
 
 
Affirmation of Approval: 
 
 
 
__________________________               ________________________ 
Selectboard Chair                                                          Date 
 

 

 

Balance Before Transfer:  $        17,700       .00 

 

Balance Post Transfer:  $        14,100        .00 
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