MONTAGUE SELECTBOARD MEETING

VIA ZOOM
Monday, October 26, 2026
AGENDA
Join Zoom Meeting: https://us02web.zoom.us/j/83243184927

Meeting ID: 832 4318 4927 Password: 720090 Dial into meeting:  +1 646 558 8656

Topics may start earlier than specified, unless there is a hearing scheduled

Meeting Being Taped Votes May Be Taken

1. 6:30PM Selectboard Chair opens the meeting, including announcing that the meeting is being
recorded and roll call taken

2.6:30 Approve Minutes: Selectboard Meetings: October 19, 2026, if available

3.6:30 Public Comment Period: Individuals will be limited to two (2) minutes each and
the Selectboard will strictly adhere to time allotted for public comment

4.6:32 Personnel Board
e Appoint Adam Dennis as CWF Laborer/Operator Grade H, Step 1 at $22.56/hour,
40 per week effective 11/9/2026

5.6:35 Department of Public Works Business with Director Sam Urkiel
e Department Updates
e Authorize 10-year contract extension with Dept of Transportation governing
Chapter 90 Funds
e Review of Tree Warden Operating Protocols
e Proposed 2-year trash hauling contract extension with Casella effective 7/1/2027-
6/30/2029

6.6:55 Town Administrator’s Business
e First Review of FY28 General Fund revenue and expense projections
e Solid Waste Collection budget impacts and curbside pickup sticker fee review:
recommendation to increase trash fees starting January 1, 2027.
e Proposed FY28 Budget Development Schedule

7.7:20 Assistant Town Administrator's Business

¢ Request authorization to apply for Clean Energy and Environment Legacy
Transition (CELT) Municipal Fellowship program for assistance with energy-
related grant reporting and decarbonization planning.

e Saturday, Oct. 31 - Rag Shag Parade - rain or shine; costume judging starts at
4:30p at Peskeompskut Park; parade starts at the park @ 5:00 and proceeds
down Avenue A to 2" St. lot

e Sunday, Nov. 1 - Montague Soapbox Races - weather permitting; races begin at
Noon and go until approximately 3:00pm

e Topics not anticipated within 48 hour posting requirements
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8. 7:30 Executive Session

Executive session in accordance with G.L. ¢.30A, §21(a)(3) to discuss strategy with respect
to collective bargaining with the New England Police Benevolent Union Local 183 (Patrol
and Detectives), as the Chair declares that an open meeting may have a detrimental effect

on the Town's bargaining position, and not to reconvene in open session. Continued from
10/19/2026

Next Meeting(s)

Fall Special Town Meeting: Wednesday, October 28", 2026, at 6:30pm to be held at
Turners Falls High School Theater

Selectboard Meeting: Monday, November 2, 2026, at 6:30pm - HYBRID



Adam Dennis
.

Professional summary

Accomplished farm hand and wholesale assistant with 2 years of experience in agriculture and farm operations. Skilled in
crop cultivation, machinery operation, and effective communication. Demonstrated ability to collaborate with teams to
enhance productivity and ensure timely task completion. Committed to leveraging mechanical knowledge and customer
service skills to contribute to agricultural success.

Work experience

Summer Help
Town of Montague | Montague, MA
June 2026 to Present

As summer help for the Montague Dpw I Assisted with general grounds crew duties including Mowing, Tree work/Tree
removal, hedge trimming and other miscellaneous work. I Operated Commercial Zero turn mowers and used string
trimmers, leaf blowers, power tools and hand tools.

I Assisted the Highway Dept. With various road maintenance related tasks, Such as Shouldering and Minor black top work.
While assisting the Highway Dept. I operated a light duty roller and did other laborer work such as shoveling, raking etc.

Farm Hand/Laborer/Tractor Operator

Jim Rice Family farms | Northfield, MA

April 2025 to August 2025

Working Fast and thorough.

« Performed various tasks related to crop cultivation such as planting, watering, fertilizing, and harvesting
* Collaborated with other farm workers to complete daily tasks efficiently

* Prepared soil for planting by tilling land using tractors or hand tools

* Pruned trees or plants using shears, saws, pruners while following proper techniques

+ Operated machinery for tasks such as plowing, planting, cultivating, or harvesting crops

Wholesale Assistant
Red Fire Farm | Montague, MA
July 2024 to March 2025

* Managed incoming and outgoing correspondence, ensuring timely delivery and appropriate distribution within the
organization

+ Performed data entry tasks accurately and efficiently to update customer profiles, orders, invoices, and other relevant
information in the system

* Demonstrated excellent time management skills by prioritizing tasks effectively to meet deadlines consistently

Education

High school diploma
Remote
May 2012 to May 2024

High school diploma or GED



Skills

Mechanical knowledge Car wash Communication skills Manual handling Driving
Landscaping Farm machinery Gardening Farming Growing experience
Productivity software Hand tools Heavy equipment operation Agriculture MIG welding
Heavy lifting Commercial cleaning Customer service Housekeeping management
Computer literacy Outdoor work

Languages

English

Certifications and licenses

Driver's License



Town of Montague
Personnel Status Change Notice

New Hires
Employee #

Board Authorizing Appointment: __ Selectboard Meeting Date: 10/26/2026
Authorized Signature:
Board Authorizing Wages: Selectboard Meeting Date: 10/26/2026
Authorized Signature:
General Information:
Full name of employee: Adam Dennis Department:_ CWF
Title:_Laborer/Operator Effective date of hire:_11/09/2026
New Hire:
Permanent: _ X Y N If temporary, estimated length of service:
Hours per Week: 40 Union: UE
Wages:
Union: UE
Wages: Grade _ H Step 1 Wage Rate: _ $22.56 (annual/ hourly)
Notes:
See Resume
Copies to:

Employee Department Board of Selectmen

Town Clerk Accountant Retirement Board




10/22/26, 12:58 PM Mail - Walter Ramsey - Outlook

5B
? Outlook

Chapter 90 - Contract Amendment - Extension - Montague

From Densmore, Evelyn S. (DOT) <Evelyn.S.Densmore@dot.state.ma.us>
Date Mon 10/19/2026 1:11 PM
To  Walter Ramsey <walterr@montague-ma.gov>

0 1 attachment (487 KB)
Montague Chapter 90 SCF&CASL for Municipal Signature.pdf;

Hello,
| am reaching out to begin the contract amendment process for your municipality's Chapter 90 Contract.
The current contract expires on June 30, 2027. The contract will be extended by 10 years to June 30, 2037.

To begin this process, please see the attached Standard Contract Form (SCF) and Contractor Authorized Signatory
Listing (CASL) for your review and signature. The SCF reflects the new expiration date. Your community’s contract
number does not change.

Please provide one Standard Contract Form and one Contractor Authorized Signatory Listing Form (CASL), and
note the following requirements before returning the documents:

e Ensure to complete the contact information on Page 1 of the SCF in addition to signing. A P.O. Box is not
considered a legal address.

e The SCF and CASL must have the same authorized signatory, a requirement by the State’s Comptroller’s
office. MassDOT accepts both wet and electronic signatures.

e The authorized signatory listed on the CASL form must match the signatory who signs the SCF.

e The CASL form may not be self-certified by the authorized signatory listed on the form without an
additional authorized signatory listed.

Please e-mail me the signed documents by November 30, 2026. The updated contract will be provided upon
execution.

Let me know if you have any questions.

Best,
Evelyn Densmore

Evelyn Densmore | Municipal Coordination Specialist

MassDOT | Highway Division | Municipal Aid and Partnerships

10 Park Plaza Suite 7410 |Boston, MA 02116

Phone: 857-268-0562 | Email: Evelyn.S.Densmore@dot.state.ma.us

https://outlook.cloud.microsoft/mail/id/ AAQKAGMxNGM3MmMzLTg2YzctNDI1My1hMjJILWU3SNWITMmMFIYWM2YWAQANFZ%2FMDljbJloJdr%2BxxD9k...  1/1
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MASSDOT STANDARD CONTRACT FORM

This form is issued and published by the Massachusetts Department of Transportation (MassDOT or Department). Any changes to the official printed language of this form shall be void.
Additional non-conflicting terms may be added by Attachment. Contractors may not require any additional agreements, engagement letters, contract forms or other additional terms as
part of this Contract without prior Department approval. MassDOT deems void any changes made on or by attachment (in the form of addendum, engagement letters, contract forms or
invoice terms) to the terms in this published form or to the Standard Contract Form Instructions and Contractor Certifications, the MassDOT Terms and Conditions, MassDOT IT Terms
and Conditions which are incorporated by reference herein. Click on hyperlinks for definitions, instructions and legal requirements that are incorporated by reference into this Contract.

CONTRACTOR LEGAL NAME: Town of Montague DEPARTMENT NAME: Massachusetts Department of Transportation
(and d/b/a): Mosaic Department Code: DOT
Legal Address: (W-9, W-4,T&C): Business Mailing Address: 10 Park Plaza Boston MA 02116
Contract Manager: Billing Address (if different):
E-Mail: Contract Manager: Evelyn Densmore
Phone: I Fax: E-Mail: Evelyn.S.Densmore@dot.state.ma.us
Contractor Vendor Code: VC6000191893 Phone: (857)-268-0562 I Fax:
Vendor Code Address ID (e.g. “AD001”): AD001 Mosaic Doc ID(s): INTF00X02028S0050895
(Note: The Address Id Must be set up for EFT payments.) RFR/Procurement or Other ID Number: Chapter 90
_ NEW CONTRACT _X_CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Prior to Amendment: June 30, 2027
__Statewide Contract (OSD or an OSD-designated Department) Enter Amendment Amount: No Change
__Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)
__Department Procurement (includes State or Federal grants 815 CMR 2.00) _X_Amendment to Date, Scope or Budget (Attach updated scope and budget)
(Atiach RFR and Response or 9the_r procurement supporting documentation) __Interim Contract (Attach justification for Interim Contract and updated scope/budget)
__Emergency Contract (Attach justification for emergency, scope, budget)
__Contract Employee (Attach Employment Status Form, scope, budget) — Contract Employee (Attach.any updates to Scope or budget) -
__Interim Contract with new Contractor (Attach justification for Interim Contract __Other Procurement Exception: (Attach authorizing language/justification and updated
and updated scope/budget) scope and budget)
__Other Procurement Exception: (Attach authorizing language/justification, scope
and budget)

The Standard Contract Form Instructions, Contractor Certifications and the MassDOT Terms and Conditions documents are incorporated by reference into this Contract
and are legally binding _X MassDOT TERMS AND CONDITIONS MassDOT IT TERMS AND CONDITIONS

COMPENSATION: (Check ONE option): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported
in the state accounting system by sufficient appropriations or other non-appropriated funds, subject to intercept for MassDOT/Commonwealth owed debts under 815 CMR 9.00.
_X_Rate Contract (No Maximum Obligation. Attach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.)

__Maximum Obligation Contract Enter Total Maximum Obligation for total duration of this Contract (or new Total if Contractis being amended). $

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invoice receipt. Contractors requesting accelerated payments must identify
a PPD as follows: Payment issued within 10 days % PPD: Payment issued within 15 days % PPD; Payment issued within 20 days ~ % PPD; Payment issued within 30 days %
PPD. _If PPD percentages are left blank, identify reason:  agree to_standard 45 day cycle  statutory/legal or Ready Payments (G.L. c. 29, § 23A); _x_ only initial

payment (subsequent payments scheduled to support standard EFT 45 day payment cycle. See Prompt Pay Discounts Policy.)

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract title, purpose, fiscal year(s) and a detailed description of the scope of
performance or what is being amended for a Contract Amendment. Attach all supporting documentation and justifications.) Extending the original Chapter 90 Contract for 10 or
more years. Please note Mosaic Document Identifiers have been adjusted.

SUPPLIER DIVERSITY PROGRAM (SDP) PLAN
Does the Supplier Diversity Program apply?
_ Yes If YES, the Contractor’s annual SDP commitment for this Contract is
x__ No If NO, enter the appropriate exemption Procurement not subject to 801 CMR 21.00

ANTICIPATED START DATE: (Complete ONE option only) The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:
_X_ 1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been incurred prior to the Effective Date.

__ 2. may be incurred as of ,20 ,adate LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date.
__3.were incurred as of ,20 , adate PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Effective Date are

authorized to be made either as settlement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract are
attached and incorporated into this Contract. Acceptance of payments forever releases the Commonwealth and MassDOT from further claims related to these obligations.

CONTRACT END DATE: Contract performance shall terminate as of June 30, 2037, with no new obligations being incurred after this date unless the Contract is properly amended,
provided that the terms of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any
negotiated terms and warranties, to allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or
Amendment has been executed by an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required
approvals. The Contractor certifies that they have accessed and reviewed all documents incorporated by reference as electronically published and the Contractor makes all certifications
required under the Standard Contract Form Instructions and Contractor Certifications under the pains and penalties of perjury, and further agrees to provide any required documentation
upon request to support compliance, and agrees that all terms governing performance of this Contract and doing business in Massachusetts are attached or incorporated by reference
herein according to the following hierarchy of document precedence, the MassDOT Terms and Conditions
http://transnet/docs/ComApp/MassDOT TermsandConditions.doc or IT Terms and Conditions, this Standard Contract Form, the Standard Contract Form Instructions, Contractor
Certifications, , the Request for Response (RFR) or other solicitation, the Contractor's Response (excluding any language stricken by the Department as unacceptable), and additional
negotiated terms, provided that additional negotiated terms will take precedence over the relevant terms in the RFR and the Contractor's Response only if made using the process
outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result in best value, lower costs, or a more cost effective Contract.

AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIGNATURE FOR MassDOT:

(Updated 03/02/2026) Page 10f7



mailto:Evelyn.S.Densmore@dot.state.ma.us
https://massfinance.state.ma.us/VendorWeb/eftRegisterfrm.asp
http://www.mass.gov/osc/publications-and-reports/regulations.html
http://www.mass.gov/osc/docs/forms/payroll-lcm/employment-status-form.doc
https://massfinance.state.ma.us/VendorWeb/vendor.asp
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter29/Section23A
http://www.mass.gov/osc/docs/policies-procedures/accounts-payable/po-ap-prompt-payment-discounts.doc
http://transnet/docs/ComApp/MassDOTTermsandConditions.doc
http://www.mass.gov/anf/docs/osd/policy/801cmr21.doc

X

P
P

MASSDOT STANDARD CONTRACT FORM

: . Date: .
(Signature and Date Must Be Handwritten At Time of Signature or conform to
the MassDOT Electronic Signature Policy, as in effect from time to time)

rint Name:
rint Title:

X:

P
P

: . Date: .
(Signature and Date Must Be Handwritten At Time of Signature, or conform to the
MassDOT Electronic Signature Policy, as in effect from time to time)

rint Name:
rint Title:

(Updated 03/02/2026) Page 2 of 7




MASSDOT STANDARD CONTRACT FORM

INSTRUCTIONS

The following instructions, Contractor Certifications and the MassDOT Terms and Conditions
are incorporated by reference into an executed MassDOT Standard Contract Form.
Instructions are provided to assist with Completion of the MassDOT Standard Contract Form.
Additional terms are incorporated by reference. Links to legal citations are to unofficial
versions and Contractors should consult with their legal counsel to ensure compliance with
all legal requirements. Please note that not all applicable laws have been cited.

CONTRACTOR LEGAL NAME (AND D/B/A): Enter the Full Legal Name of the Contractor's
business as it appears on the Contractor's W-9 or W-4 Form (Contract Employees only) and
the MassDOT Terms and Conditions If Contractor also has a “doing business as” (d/b/a)
name, BOTH the legal name and the “d/b/a” name must appear in this section.

Contractor Legal Address: Enter the Legal Address of the Contractor as it appears on the
Contractor's W-9 or W-4 Form (Contract Employees only) and the MassDOT Terms and
Conditions, which must match the legal address on the 10991 table in Mosaic (or the Legal
Address in HR/ICMS for Contract Employee).

Contractor Contract Manager: Enter the authorized Contract Manager who will be
responsible for managing the Contract. The Contract Manager should be an Authorized
Signatory or, at a minimum, a person designated by the Contractor to represent the
Contractor, receive legal notices and negotiate ongoing Contract issues. The Contract
Manager is considered “Key Personnel” and may not be changed without the prior written
approval of the Department. If the Contract is posted on COMMBUYS, the name of the
Contract Manager must be included in the Contract on COMMBUYS.

Contractor E-Mail Address/Phone/Fax: Enter the electronic mail (e-mail) address, phone
and fax number of the Contractor Contract Manager. This information must be kept current
by the Contractor to ensure that the Department can contact the Contractor and provide any
required legal notices. Notice received by the Contract Manager (with confirmation of actual
receipt) through the listed address, fax number(s) or electronic mail address will meet any
written legal notice requirements.

Contractor Vendor Code: The Department must enter the Mosaic Vendor Code assigned
by the Commonwealth. If a Vendor Code has not yet been assigned, leave this space blank
and the Department will complete this section when a Vendor Code has been assigned. The
Department is responsible under the Vendor File and W-9s Policy for verifying with
authorized signatories of the Contractor, as part of contract execution, that the legal name,
address and Federal Tax Identification Number (TIN) in the Contract documents match the
state accounting system.

Vendor Code Address ID: (e.g., “AD001") The Department must enter the Mosaic Vendor
Code Address Id identifying the payment remittance address for Contract payments, which
MUST be set up for EFT payments PRIOR to the first payment under the Contract in
accordance with the Bill Paying and Vendor File and W-9 policies.

COMMONWEALTH DEPARTMENT NAME: Enter the full Department name with the
authority to obligate funds encumbered for the Contract.

Commonwealth Mosaic Alpha Department Code: Enter the three (3) letter Mosaic Code
assigned to this Commonwealth Department in the state accounting system.

Department Business Mailing Address: Enter the address where all formal
correspondence to the Department must be sent. Unless otherwise specified in the Contract,
legal notice sent or received by the Department's Contract Manager (with confirmation of
actual receipt) through the listed address, fax number(s) or electronic mail address for the
Contract Manager will meet any requirements for legal notice.

Department Billing Address: Enter the Billing Address or email address if invoices must
be sent to a different location. Billing or confirmation of delivery of performance issues should
be resolved through the listed Contract Managers.

Department Contract Manager: Identify the authorized Contract Manager who will be
responsible for managing the Contract, who should be an authorized signatory or an
employee designated by the Department to represent the Department to receive legal notices
and negotiate ongoing Contract issues.

Department E-Mail Address/Phone/Fax: Enter the electronic mail (e-mail) address, phone
and fax number of the Department Contract Manager. Unless otherwise specified in the
Contract, legal notice sent or received by the Contract Manager (with confirmation of actual
receipt) through the listed address, fax number(s) or electronic mail address will meet any
requirements for written notice under the Contract.

Mosaic Document ID(s): Enter the Mosaic 20 character encumbrance transaction number
associated with this Contract which must remain the same for the life of the Contract. If
multiple numbers exist for this Contract, identify all Doc Ids.

RFR/Procurement or Other ID Number or Name: Enter the Request for Response (RFR)
or other Procurement Reference number, Contract ID Number or other reference/tracking
number for this Contract or Amendment and will be entered into the Board Award Field in
the Mosaic encumbrance transaction for this Contract.

Complete this section ONLY if this Contract is brand new or to enter into an Interim

Contract with a new Contractor when a current Contractor is unable to complete full
performance under a Contract. (Complete the CONTRACT AMENDMENT section for
any material changes to an existing or an expired Contract, to enter into an Interim
Contract with a current Contractor, and. (Complete the CONTRACT AMENDMENT
section for any material changes to an existing or an expired Contract, and for
exercising options to renew or annual contracts under a multi-year procurement or
grant program.)

PROCUREMENT OR EXCEPTION TYPE: Check the appropriate type of procurement or
exception for this Contract. Only one option can be selected. See the Office of the
Comptroller Guidance for Vendors Policies (State Finance Law and General Requirements,
Acquisition Policy and Fixed Assets) and the Operational Services Division Conducting Best
Value Procurements Handbook for details.

Statewide Contract (OSD or an OSD-designated Department). Check this option for a
Statewide Contract under OSD, or by an OSD-designated Department.

Collective Purchase approved by OSD. Check this option for Contracts approved by OSD
for collective purchases through federal, state, local government or other entities.

Department Procurement. Check this option for a Department procurement including state
grants and federal sub-grants under 815 CMR 2.00 and State Grants and Federal Subgrants
Policy, Departmental Master Agreements (MA). If multi-Department user Contract, identify
multi-Department use is allowable in Brief Description.

Emergency Contract. Check this option when the Department has determined that an
unforeseen crisis or incident has arisen which requires or mandates immediate purchases to
avoid substantial harm to the functioning of government or the provision of necessary or
mandated services or whenever the health, welfare or safety of clients or other persons or
serious damage to property is threatened.

Contract Employee. Check this option when the Department requires the performance of
an Individual Contractor, and when the planned Contract performance with an Individual has
been classified using the Employment Status Form (prior to the Contractor's selection) as
work of a Contract Employee and not that of an Independent Contractor.

Interim Contracts

Check this option for an Interim Contract with a new Contractor whenever an existing
Contract has been or will be terminated or suspended for any reason or whenever a current
Contractor is unable to complete full performance under a Contract. An Interim Contract may
be offered to the bidder that offered the next Best Value response under the original
procurement and under the same terms and prices offered in that bidder’s original response.
The duration of an Interim Contract shall be limited to the remaining time available under the
duration stated in the original RFR, including any options to renew. If the Department is
unable to negotiate a Contract with any of the original bidders who submitted responses, in
their original rank order according to Best Value, and under the same terms as offered in
their original response, the Department will be required to conduct a new competitive
procurement.

Other Procurement Exception. Check this option when another procurement exception
exists, such as legislation with specific language naming the Contractor as a recipient of a
grant or contract, an existing legal obligation, a prohibition or other circumstance that
exempts or prohibits a Contract from being competitively procured, or identify any other
procurement exception not already listed. Legislative “earmarks” exempt the Contract solely
from procurement requirements, and all other Contract and state finance laws and policies
apply. Supporting documentation must be attached to explain and justify the exemption.

CONTRACT AMENDMENT (Right Side of Form)

NEW CONTRACTS (left side of Form):

Complete this section for any Contract being renewed, amended or to enter into an Interim
Contract with a current Contractor when a new procurement will not be completed prior to
the expiration of the current Contract. All Contracts with available options to renew must be
amended referencing the original procurement and Contract doc ids, since all continuing
contracts must be maintained in the same Contract file (even if the underlying appropriation
changes each fiscal year.) “See Amendments, Suspensions, and Termination Policy.)

Enter Current Contract End Date: Enter the termination date of the Current Contract being
amended, even if this date has already passed. (Note: Current Start Date is not requested
since this date does not change and is already recorded in Mosaic.)

Enter Amendment Amount: Enter the amount of the Amendment increase or decrease to
a Maximum Obligation Contract. Enter “no change” for Rate Contracts or if no change.

AMENDMENT TYPE: Identify the type of Amendment being done. Documentation
supporting the updates to performance and budget must be attached.

Amendment to Date, Scope or Budget. Check this option when renewing a Contract or
executing an Amendment (“material change” in Contract terms) even if the Contract has
lapsed. The parties may negotiate a change in any element of Contract performance or cost
identified in the RFR or the Contractor’s response which results in lower costs, or a more
cost-effective or better value performance than was presented in the original selected
response, provided the negotiation results in a better value within the scope of the RFR than
what was proposed by the Contractor in the original selected response. Any ‘material”
change in the Contract terms must be memorialized in a formal Amendment even if a

(Updated 03/02/2026) Page 3 of 7
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MASSDOT STANDARD CONTRACT FORM

corresponding Mosaic transaction is not needed to support the change. Additional
negotiated terms will take precedence over the relevant terms in the RFR and the
Contractor's Response only if made using the process outlined in 801 CMR 21.07,
incorporated herein, provided that any amended RFR or Response terms result in best value,
lower costs, or a more cost effective Contract.

Interim Contracts. Check this option for an Interim Contract with a current Contractor when
a new competitive procurement has been commenced, but due to an unanticipated delay,
has not been completed prior to the end of the duration available under the current Contract,
as specified in that Contract's original RFR. An Interim Contract may be used to extend the
current Contract under the same terms and conditions only for the period necessary to
complete the competitive procurement, including the execution of new Contracts.

Contract Employee. Check this option when the Department requires a renewal or other
amendment to the performance of a Contract Employee.

Other Procurement Exception. Check this option when another procurement exception
exists, such as legislation with specific language naming the Contractor as a recipient of a
grant or contract, an existing legal obligation, prohibition or other circumstance exempts or
prohibits a Contract from being competitively procured, or identify any other procurement
exception not already listed. Legislative “earmarks” exempt the Contract solely from
procurement requirements, and all other Contract and state finance laws and policies apply.
Attach supporting documentation to explain and justify the exemption and whether
Contractor selection has been publicly posted.

Merely stating "see attached" or referencing attachments without a narrativé'd'éécription of
performance is insufficient.

SUPPLIER DIVERSITY PROGRAM (SDP) PLAN

MASSDOT TERMS AND CONDITIONS

Identify whether the MassDOT _Terms and Conditions (TC) or the MassDOT IT Terms and
Conditions (TC-IT) is incorporated by reference into this Contract. The Comptroller
Expenditure Classification Handbook identifies the applicable Commonwealth Terms and
Conditions based upon the object code for the contract.

Check “YES” if the contract is subject to the requirements of the Supplier Diversity Program
(SDP) as described in the Diverse and Small Business Program Policies for Goods and
Services Procurements (and, as applicable, the SDP Policy for Purchase of Service (POS)
Procurements and Contracts Policy Overview). Also check “YES” if the contracting
department has voluntarily included SDP terms in the procurement. Generally, goods and
services contracts with an estimated annual value of $250,000 or more, averaged over the
life of the contract, executed by Executive Departments as defined by M.G.L. c. 6A, § 2, are
subject to these policies. Check “NO” if the contract is not subject to these policies and no
SDP terms were included voluntarily. If YES, enter the Contractor's annual SDP commitment.
This commitment is a percentage of sales from the resulting contract to be spent with
Certified Partner(s), which must be at least 1%. If the contract will be for the purchase of
human and social services (referred to as Purchase of Service or POS) covering a variety of
client health care, medical, and non-health care services, then enter the dollar amount
commitment for the organization. If NO, and the Department is an Executive Department,
enter the appropriate exemption from the “Procurements and Contracts Exempt from this
Policy” section of the Diverse and Small Business Program Policies for Goods and Services
Procurements to explain why the SDP is not applicable to this contract.

ANTICIPATED START DATE

COMPENSATION

Identify if the Contract is a Rate Contract (with no stated Maximum Obligation) or a
Maximum Obligation Contract (with a stated Maximum Obligation) and identify the
Maximum Obligation. If the Contract is being amended, enter the new Maximum Obligation
based upon the increase or decreasing Amendment. The Total Maximum Obligation must
reflect the total funding for the dates of service under the contract, including the Amendment
amount if the Contract is being amended. The Maximum Obligation must match the Mosaic
encumbrance. Funding and allotments must be verified as available and encumbered prior
to incurring obligations. If a Contract includes both a Maximum Obligation component and
Rate Contract component, check off both, specific Maximum Obligation amounts or
amended amounts and Attachments must clearly outline the Contract breakdown to match
the encumbrance.

PAYMENTS AND PROMPT PAY DISCOUNTS

Payments are processed within a 45 day payment cycle through EFT in accordance with the
Commonwealth Bill Paying Policy for investment and cash flow purposes. Departments may
NOT negotiate accelerated payments and Payees are NOT entitled to accelerated payments
UNLESS a prompt payment discount (PPD) is provided to support the Commonwealth’s and
MassDOT's loss of investment earnings for this earlier payment, or unless a payments is
legally mandated to be made in less than 45 days (e.g., construction contracts, Ready
Payments under G.L. c. 29, s. 23A). See Prompt Pay Discounts Policy. PPD are identified
as a percentage discount which will be automatically deducted when an accelerated payment
is made. Reduced contracts rates may not be negotiated to replace a PPD. If PPD fields
are left blank please identify that the Contractor agrees to the standard 45 day cycle; a
statutory/legal exemption such as Ready Payments (G.L. c. 29, § 23A); or only an initial
accelerated payment for reimbursements or start up costs for a grant, with subsequent
payments scheduled to support standard EFT 45 day payment cycle. Financial hardship is
not a sufficient justification to accelerate cash flow for all payments undera Contract. Initial
grant or contract payments may be accelerated for the firstinvoice or initial grant installment,
but subsequent periodic installments or invoice payments should be scheduled to support
the Payee cash flow needs and the standard 45 day EFT payment cycle in accordance with
the Bill Paying Policy. Any accelerated payment that does not provide for a PPD must have
a legal justification in Contract file for audit purposes explaining why accelerated payments
were allowable without a PPD.

The Department and Contractor must certify when obligations under this
Contract/Amendment may be incurred. Option 1 is the default option when performance
may begin as of the Effective Date (latest signature date and any required approvals). If
the parties want a new Contract or renewal to begin as of the upcoming fiscal year then list
the fiscal year(s) (ex. “FY2012” or “FY2012-14") in the Brief Description section. Performance
starts and encumbrances reflect the default Effective Date (if no FY is listed) or the later FY
start date (if a FY is listed). Use Option 2 only when the Contract will be signed well in
advance of the start date and identify a specific future start date. Do not use Option 2 for a
fiscal year start unless it is certain that the Contract will be signed prior to fiscal year. Option
3 is used in lieu of the Settlement and Release Form when the Contract/Amendment is
signed late, and obligations have already been incurred by the Contractor prior to the
Effective Date for which the Department has either requested, accepted or deemed legally
eligible for reimbursement, and the Contract includes supporting documents justifying the
performance or proof of eligibility, and approximate costs. Any obligations incurred outside
the scope of the Effective Date under any Option listed, even if the incorrect Option is
selected, shall be automatically deemed a settlement included under the terms of the
Contract and upon payment to the Contractor will release the Commonwealth and MassDOT
from further obligations for the identified performance. All settlement payments require
justification and must be under same encumbrance and object codes as the Contract
payments. Performance dates are subjectto G.L.c.4, § 9.

CONTRACT END DATE

The Department must enter the date that Contract performance will terminate. If the
Contract is being amended and the Contract End Date is not changing, this date must
be re-entered again here. A Contract must be signed for at least the initial duration but not
longer than the period of procurement listed in the RFR, or other solicitation document (if
applicable). No new performance is allowable beyond the end date without an amendment,
but the Department may allow a Contractor to complete minimal close out performance
obligations if substantial performance has been made prior to the termination date of the
Contract and prior to the end of the fiscal year in which payments are appropriated, provided
that any close out performance is subject to appropriation and funding limits under state
finance law, and CTR may adjust encumbrances and payments in the state accounting
system to enable final close out payments. Performance dates are subjectto G.L.c.4, §9.

CONTRACTOR AUTHORIZED SIGNATORIES FOR EXECUTION

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE

Enter a brief description of the Contract performance, project name and/or other identifying
information for the Contract to specifically identify the Contract performance, match the
Contract with attachments, determine the appropriate expenditure code (as listed in the
Expenditure Classification Handbook) or to identify or clarify important information related to
the Contract such as the Fiscal Year(s) of performance (ex. “FY2012" or “FY2012-14”).
Identify settlements or other exceptions and attach more detailed justification and supporting
documents. Enter “Multi-Department Use” if other Departments can access procurement.
For Amendments, identify the purpose and what items are being amended.

See Comptroller policies entitied Department Head Signature Authorization Policy and the
Contractor Authorized Signatory Listing for policies on Contractor and Department signatures
for guidance.

Authorizing Signature for Contractor/Date: The Authorized Contractor Signatory must (in
their own handwriting and in ink) sign AND enter the date the Contract is signed. See section
above under “Anticipated Contract Start Date”. Rubber stamps are not acceptable.
Acceptance of payment by the Contractor shall waive any right of the Contractor to claim the
Contract/Amendment is not valid and the Contractor may not void the Contract. Rubber
stamps, typed or other images are not acceptable. Proof of Contractor signature
authorization on a Contractor Authorized Signatory Listing may be required by the
Department if not already on file. Electronic or digital signatures are permitted pursuant
to the MassDOT Electronic Signature Policy. See Contract and ISA Execution after the
COVID-19 State of Emergency.
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MASSDOT STANDARD CONTRACT FORM

Contractor Name [Title: The Contractor Authorized Signatory’s name and title must appear
legibly as it appears on the Contractor Authorized Signatory Listing.

Authorizing Signature For Department/Date: The Authorized Department Signatory must
(in their own handwriting and in ink) sign AND enter the date the Contract is signed. See
section above under “Anticipated Start Date”. Rubber stamps, typed or other images are
notaccepted. The Authorized Signatory must be an employee within the Department legally
responsible for the Contract. See Department Head Signature Authorization. The
Department must have the legislative funding appropriated for all the costs of this Contract
or funding allocated under an approved Interdepartmental Service Agreement (ISA). A
Department may not contract for performance to be delivered to or by another state
department without specific legislative authorization (unless this Contract is a Statewide
Contract). For Contracts requiring Secretariat signoff, evidence of Secretariat signoff must
be included in the Contract file.

Department Name /Title: Enter the Authorized Signatory’s name and title legibly.

CONTRACTOR CERTIFICATIONS AND LEGAL REFERENCES

Notwithstanding verbal or other representations by the parties, the “Effective Date” of this
Contract or Amendment shall be the latest date that this Contract or Amendment has been
executed by an authorized signatory of the Contractor, the Department, or a later Contract
or Amendment Start Date specified, subject to any required approvals. The Contractor
makes all certifications required under this Contract under the pains and penalties of perjury,
and agrees to provide any required documentation upon request to support compliance, and
agrees that all terms governing performance of this Contract and doing business in
Massachusetts are attached or incorporated by reference herein:

MassDOT and Contractor Ownership Rights. The Contractor certifies and agrees that
MassDOT is entitied to ownership and possession of all “deliverables” purchased or
developed with Contract funds. A Department may not relinquish rights to deliverables nor
may Contractors sell products developed with MassDOT resources without just
compensation. The Contract should detail all MassDOT deliverables and ownership rights
and any Contractor proprietary rights.

Qualifications. The Contractor certifies it is qualified and shall at all times remain qualified
to perform this Contract; that performance shall be timely and meet or exceed industry
standards for the performance required, including obtaining requisite licenses, registrations,
permits, resources for performance, and sufficient professional, liability; and other
appropriate insurance to cover the performance. If the Contractor is a business, the
Contractor certifies that it is listed under the Secretary of State’s website as licensed to do
business in Massachusetts, as required by law.

Laws and Regulations Prohibiting Discrimination and Human Trafficking. Contractors
acknowledge and certify as a condition of this Contract that they are responsible for
complying fully with all state and federal laws prohibiting discrimination, human trafficking,
and forced labor, including but not limited to M.G.L. c. 265 §§ 49-57.

Business Ethics and Fraud, Waste and Abuse Prevention. The Contractor certifies that
performance under this Contract, in addition to meeting the terms of the Contract, will be
made using ethical business standards and good stewardship of taxpayer and other public
funding and resources to prevent fraud, waste and abuse.

Collusion. The Contractor certifies that this Contract has been offered in good faith and
without collusion, fraud or unfair trade practices with any other person, that any actions to
avoid or frustrate fair and open competition are prohibited by law, and shall be grounds for
rejection or disqualification of a Response or termination of this Contract.

Public Records and Access The Contractor shall provide full access to records related to
performance and compliance to the Department and officials listed under Executive Order
195 and G.L. c. 11, s.12 for six (6) years beginning on the first day after the final payment
under this Contract or such longer period necessary for the resolution of any litigation, claim,
negotiation, audit or other inquiry involving this Contract. Access to view Contractor records
related to any breach or allegation of fraud, waste and/or abuse may not be denied and
Contractor can not claim confidentiality or trade secret protections solely for viewing but not
retaining documents. Routine Contract performance compliance reports or documents
related to any alleged breach or allegation of non-compliance, fraud, waste, abuse or
collusion may be provided electronically and shall be provided at Contractor's own expense.
Reasonable costs for copies of non-routine Contract related records shall not exceed the
rates for public records under 950 C.M.R. 32.00.

Debarment. The Contractor certifies that neither it nor any of its subcontractors are currently
debarred or suspended by the federal or state government under any law or regulation
including, Executive Order 147; G.L. c. 29, s. 29F G.L. ¢.30, § 39R, G.L.c.149,§ 27C,G.L.
c.149,§44C, G.L.c149,§148Band G.L.c. 152, s. 25C.

Applicable Laws. The Contractor shall comply with all applicable state laws and regulations
including but not limited to the applicable Massachusetts General Laws; the Official Code of
Massachusetts Regulations; Code of Massachusetts Regulations (unofficial); 801 CMR
21.00 (Procurement of Commodity and Service Procurements, Including Human and Social
Services); 815 CMR 2.00 (Grants and Subsidies); 808 CMR

1.00 (Compliance, Reporting and Auditing for Human And Social Services); AICPA
Standards; confidentiality of Department records under G.L. c. 66A; and the Massachusetts
Constitution Article XVIII if applicable.

Invoices. The Contractor must submit invoices in accordance with the terms of the Contract
and the Commonwealth Bill Paying Policy. Contractors must be able to reconcile and
properly attribute concurrent payments from multiple Departments. Final invoices in  any
fiscal year must be submitted no later than August 15t for performance made and received
(goods delivered, services completed) prior to June 30%, in order to make payment for that
performance prior to the close of the fiscal year to prevent reversion of appropriated funds.
Failure to submit timely invoices by August 15t or other date listed in the Contract shall
authorize the Department to issue an estimated payment based upon the Department’s
determination of performance delivered and accepted. The Contractor's acceptance of this
estimated payment releases the Commonwealth and MassDOT from further claims for these
invoices. If budgetary funds revert due to the Contractor’s failure to submit timely final
invoices, or for disputing an estimated payment, the Department may deduct a penalty
up to 10% from any final payment in the next fiscal year for failure to submit timely
invoices.

Payments Subject To Appropriation. Pursuant to G.L. c. 29 § 26, § 27 and § 29,
Departments are required to expend funds only for the purposes set forth by the Legislature
and within the funding limits established through appropriation, allotment and subsidiary,
including mandated allotment reductions triggered by G.L. c. 29, § 9C. A Department cannot
authorize or accept performance in excess of an existing appropriation and allotment, or
sufficient non-appropriated available funds. Any oral or written  representations,
commitments, or assurances made by the Department or any other Commonwealth
representative are not binding. The Commonwealth and MassDOT have no legal obligation
to compensate a Contractor for performance that is not requested and is intentionally
delivered by a Contractor outside the scope of a Contract. Contractors should verify funding
prior to beginning performance.

Intercept. Contractors may be registered as Customers in the Vendor file if the Contractor
owes a Commonwealth debt. Unresolved and undisputed debts, and overpayments of
Contract payments that are not reimbursed timely shall be subject to intercept pursuant to
G.L.c.7A,s. 3 and 815 CMR 9.00. Contract overpayments will be subject to immediate
intercept or payment offset. The Contractor may not penalize any state Department or assess
late fees, cancel a Contract or other services if amounts are intercepted or offset due to
recoupment of an overpayment, outstanding taxes, child support, other overdue debts or
Contract overpayments.

Tax Law Compliance. The Contractor certifies under the pains and penalties of perjury:
(1) tax compliance with federal tax laws; (2) tax compliance with state tax laws including, but
not limited to G.L. c. 62C, s. 49A;, reporting of employees and contractors, withholding and
remitting of tax withholdings and child support; and (3) Contractor is in good standing with
respect to all state taxes and returns due; reporting of employees and contractors under G.L.
¢. 62E, withholding and remitting child support including G.L. c. 119A; s. 12; TIR 05-11; New
Independent Contractor Provisions and applicable TIRs.

Bankruptcy, Judgments, Potential Structural Changes, Pending Legal Matters and
Conflicts. The Contractor certifies it has not been in bankruptcy and/or receivership within
the last three calendar years which would negatively impact Contractor’s ability to fulfill the
terms of this Contract or Amendment. Contractor certifies that it will immediately notify the
Department in writing of any filing for bankruptcy and/or receivership, any potential structural
change in its organization, or if there is any risk to the solvency of the Contractor that may
impact the Contractor’s ability to timely fulfill the terms of this Contract or Amendment. The
Commonwealth reserves the right to request additional information regarding the financial
viability of the Contractor and its ability to perform. The Contractor certifies that at any time
during the period of the Contract the Contractor is required to affirmatively disclose in writing
to the Department Contract Manager the details of any judgment, criminal conviction,
investigation or litigation pending against the Contractor or any of its officers, directors,
employees, agents, or subcontractors, including any potential conflicts of interest of which
the Contractor has knowledge, or learns of during the Contract term. Law firms or Attorneys
providing legal services are required to identify any potential conflict with representation of
any Department client in accordance with Massachusetts Board of Bar Overseers (BBO)
rules.

Federal Anti-Lobbying and Other Federal Requirements. |f receiving federal funds, the
Contractor certifies compliance with federal anti-lobbying requirements including 31 USC
1352; other federal requirements; Executive Order 11246; Air Pollution Act; Federal Water
Pollution Control Act and Federal Employment Laws.

Protection of Commonwealth Data, Personal Data and Information. The Contractor
certifies that all steps will be taken to ensure the security and confidentiality of all
Commonwealth/MassDOT data for which the Contractor becomes a holder, either as part of
performance or inadvertently during performance, with special attention to restricting access,
use and disbursement of personal data and information under MG.L. ¢. 93H and c. 66A and
other applicable state and federal privacy requirements. The Contractor shall comply with
M.G.L. c. 93| for the proper disposal of all paper and electronic media, backups or systems
containing personal data and information. The Contractor shall also ensure that any personal
data or information transmitted electronically or through a portable device is properly
encrypted using (at a minimum) the Commonwealth’s “Cryptographic Management
Standard” set forth in the Enterprise Information Security Policies and Standards published
by the Executive Office for Technology, Services and Security (TSS), or a comparable
Standard prescribed by the Department. Contractors with access to credit card or banking
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MASSDOT STANDARD CONTRACT FORM

information of Commonwealth/MassDOT customers certify that the Contractor is PCI
compliant in accordance with the Payment Card Industry Council Standards, and shall
provide confirmation compliance during the Contract. The Contractor shallimmediately notify
the Department in the event of any security breach including the unauthorized access,
disbursement, use or disposal of personal data or information, and in the event of a security
breach, the Contractor shall cooperate fully with the Commonwealth/MassDOT and provide
access to any information necessary for the Commonwealth/MassDOT to respond to the
security breach and shall be fully responsible for any damages associated with the
Contractor’s breach including but not limited to G.L. c. 214, s. 3B.

Forall Contracts involving the Contractor’s access to personal information, as defined
in G.L. c. 93H, and personal data, as defined in G.L. c. 66A, or access to MassDOT
systems containing such information or data, Contractor certifies under the pains and
penalties of perjury that the Contractor (1) has read M.G.L. c. 93H and

c. 66A and agrees to protect any and all personal information and personal data; and
(2) has reviewed all of the Enterprise Information Security Policies and Standards
published by the Executive Office for Technology Services and Security (TSS), or
stricter standards prescribed by the Department. Notwithstanding any contractual
provision to the contrary, in connection with the Contractor’s performance under this
Contract, for all public authorities, executive offices, boards, commissions, agencies,
departments, divisions, councils, bureaus, and offices, now existing and hereafter
established, the Contractor shall: (1) obtain a copy, review, and comply with any
pertinent security guidelines, standards, and policies; (2) comply with all Enterprise
Information Security Policies and Standards published by the Executive Office for
Security Services and Technology (TSS), or a comparable set of policies and
standards (“Information Security Policy”) as prescribed by the Department; (3)
communicate and enforce such security guidelines, standards, policies and the
applicable Information Security Policy among all employees (whether such employees
are direct or contracted) and subcontractors; (4) implement and maintain any other
reasonable appropriate security procedures and practices necessary to protect
personal information and data to which the Contractor is given access by the
contracting Department from the unauthorized access, destruction, use, modification,
disclosure or loss; (5) be responsible for the full or partial breach of any of these terms
by its employees (whether such employees are direct or contracted) or subcontractors
during or after the term of this Contract, and any breach of these terms may be
regarded as a material breach of this Contract; (6) in the event of any unauthorized
access, destruction, use, modification, disclosure or loss of the personal information
or personal data (collectively referred to as the “unauthorized use”): (a) immediately
notify the contracting Department if the Contractor becomes aware of the
unauthorized use; (b) provide full cooperation and access to information necessary
for the contracting Department to determine the scope of the unauthorized use; and
(c) provide full cooperation and access to information necessary for the contracting
Department and the Contractor to fulfill any notification requirements. Breach of these
terms may be regarded as a material breach of this Contract, such that the
Commonwealth and MassDOT may exercise any and all contractual rights and
remedies, including without limitation indemnification under MassDOT’s Terms and
Conditions or IT Terms and Conditions, withholding of payments, Contract
suspension, or termination. In addition, the Contractor may be subject to applicable
statutory or regulatory penalties, including and without limitation, those imposed
pursuant to G.L. ¢. 93H and under G.L. c. 214,

§ 3B for violations under M.G.L c. 66A.

Corporate and Business Filings and Reports. The Contractor certifies compliance with
any certification, filing, reporting and service of process requirements of the Secretary of the
Commonwealth, the Office of the Attorney General or other Departments as related to its
conduct of business in the Commonwealth; and with its incorporating state (or foreign entity).

Employer Requirements. Contractors that are employers certify compliance with
applicable state and federal employment laws or regulations, including but not limited to
prevailing wage laws at M.G.L. c. 149, §§ 26-27D (public construction work); M.G.L. c. 149,
§ 27F (use of trucks, vehicles and other equipment to perform public works functions);
M.G.L. c. 149, § 27G (moving office furniture and fixtures); M.G.L. c. 149, § 27H (cleaning
state office buildings or buildings leased by the state); M.G.L. c. 6C, § 44 (MassDOT
relocation of utilities or utility facility; M.G.L. c. 7, § 22 (contracts for meat products and
clothing and apparel); M.G.L. c. 71, § 7A (transportation of students to public schools);
Chapter 195 of the Acts of 2014 (MA Convention Center Authority security guard services);
minimum wage and overtime law and regulations (M.G.L. c. 151 and 454 CMR 27.00); child
labor laws (M.G.L. c. 149, §§ 56-105); all payment of wages, payroll and timekeeping
records, earned sick time, meal breaks, domestic violence leave, temporary worker rights,
domestic worker rights and anti-retaliation laws at M.G.L. c. 149 (Labor and Industries);
M.G.L. c. 151A (unemployment insurance and contributions); M.G.L. c. 152 (workers
compensation and insurance); M.G.L. c. 150A (Labor Relations); M.G.L. c. 153 (liability for
injuries); 29 U.S.C. c. 8 (Federal Fair Labor Standards); 29 U.S.C. c. 28 (Federal Family and
Medical Leave Act); M.G.L. c. 6, § 171A (applicant criminal record information); M.G.L.

c. 149, § 105A (MA Equal Pay Act); and M.G.L. c. 175M (Paid Family Medical Leave Act).

compliance with applicable state and federal anti-discrimination laws, including but not
limited to the Federal Equal Employment Oppurtunity (EEO) Laws the Americans with
Disabilities Act,; 42 U.S.C Sec. 12,101, et seq., the Rehabilitation Act 29 U.S.C. § 794; 29
U.S.C.§701;29 U.S.C. § 623; 42 U.S.C. c. 45; (Federal Fair Housing Act); M.G. L. c. 151B
(Unlawful Discrimination); M.G.L. c. 151E (Business Discrimination); the Public
Accommodations Law M.G.L. c. 272, § 92A; M.G.L. c. 272, §§ 98 and 98A, Massachusetts
Constitution Article CXIV and M.G.L. c. 93, § 103; 47 USC § 255 (Telecommunication Act;
M.G.L. c. 149, § 105D, M.G.L. c. 151C, M.G.L. c. 272, §§ 92A, 98 and 98A, and M.G.L. c.
111, § 199A, and Massachusetts Disability-Based Non-Discrimination Standards For
Executive Branch Entities, and related Standards and Guidance, authorized under
Massachusetts Executive Order or any disability-based protection arising from state or
federal law or precedent. See also Massachusetts Commission Against Discrimination
(MCAD) and MCAD links and resources.

Small Business Purchasing Program (SBPP). A Contractor may be eligible to participate
in the SBPP, created pursuant to Executive Order 523, if so qualified.

Limitation of Liability. Contracts may not use the following limitation on liability language
unless approved by legal staff at the Office of the Comptroller or Operational Services
Division and it may not be used if MassDOT is using the IT Terms and Conditions. The term
“other damages” in Section 11 of the MassDOT Terms and Conditions, “Indemnification,”
shall include, but shall not be limited to, the reasonable costs the Commonwealth/MassDOT
incurs to repair, return, replace or seek cover (purchase of comparable substitute
commodities and services) under a Contract. “Other damages” shall not include damages to
the Commonwealth/MassDOT as a result of third party claims, provided that this in no way
limits the Commonwealth’s or MassDOT'’s right of recovery for personal injury or property
damages or patent and copyright infringement under Secton 11 or the
Commonwealth’s/MassDOT'’s ability to join the contractor as a third party defendant. Further,
the term “other damages” shall not include, and in no event shall the contractor be liable for,
damages for the Commonwealth’'s or MassDOT's use of contractor provided products or
services, loss of Commonwealth or MassDOT’s records, or data (or other intangible
property), loss of use of equipment, lost revenue, lost savings or lost profits of the
Commonwealth or MassDOT. In no event shall “other damages” exceed the greater of
$100,000, or two times the value of the product or service (as defined in the Contract scope
of work) that is the subject of the claim. Section 11 sets forth the Contractor’s entire liability
under a Contract. Nothing in this section shall limit the Commonwealth’s or MassDOT's ability
to negotiate higher limitations of liability in a particular Contract, provided that any such
limitation must specifically reference Section 11 of the MassDOT Terms and Conditions. In
the event the limitation of liability conflicts with accounting standards which mandate that
there can be no cap of damages, the limitation shall be considered waived for that audit
engagement. The terms of this Clarification may not be modified.

Northern Ireland Certification. Pursuant to G.L. c. 7 s. 22C for state agencies, state
authorities, the House of Representatives or the state Senate, by signing this Contract the
Contractor certifies that it does not employ ten or more employees in an office or other facility
in Northern Ireland and if the Contractor employs ten or more employees in an office or other
facility located in Northern Ireland the Contractor certifies that it does not discriminate in
employment, compensation, or the terms, conditions and privileges of employment on
account of religious or political belief; and it promotes religious tolerance within the work
place, and the eradication of any manifestations of religious and other illegal discrimination;
and the Contractor is not engaged in the manufacture, distribution or sale of firearms,
munitions, including rubber or plastic bullets, tear gas, armored vehicles or military aircraft
for use or deployment in any activity in Northern Ireland.

Pandemic, Disaster or Emergency Performance. In the event of a serious emergency,
pandemic or disaster outside the control of the Department, the Department may negotiate
emergency performance from the Contractor to address the immediate needs of the
MassDOT even if not contemplated under the original Contract or procurement. Payments
are subject to appropriation and other payment terms.

Attorneys. Attorneys or firms providing legal services or representing MassDOT may be
subjectto G.L. c. 30, s. 65, and if providing litigation services must be approved by the Office
of the Attorney General to appear on behalf of a Department, and shall have a continuing
obligation to notify the Commonwealth of any conflicts of interest arising under the Contract.
Subcontractor Performance. The Contractor certifies full responsibility for Contract
performance, including subcontractors, and that comparable Contract terms will be included
in subcontracts, and that the Department will not be required to directly or indirectly manage
subcontractors or have any payment obligations to subcontractors. .

EXECUTIVE ORDERS

For covered Executive state Departments, the Contractor certifies compliance with
applicable Massachusetts Executive Orders, including but not limited to the specific orders
listed below. A breach during the period of a Contract may be considered a material breach
and subject Contractor to appropriate monetary or Contract sanctions.

Executive Order 481. Prohibiting the Use of Undocumented Workers on State Contracts.
For all state agencies in the Executive Branch, including all executive offices, boards,
commissions, agencies, Departments, divisions, councils, bureaus, and offices, now
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MASSDOT STANDARD CONTRACT FORM

existing and hereafter established, by signing this Contract the Contractor certifies under the
pains and penalties of perjury that they shall not knowingly use undocumented workers in
connection with the performance of this Contract; that, pursuant to federal requirements, they
shall verify the immigration status of workers assigned to a Contract without engaging in
unlawful discrimination; and shall not knowingly or recklessly alter, falsify, or accept altered
or falsified documents from any such worker

Executive Order 130. Anti-Boycott. The Contractor warrants, represents and agrees that
during the time this Contract is in effect, neither it nor any affiliated company, as hereafter
defined, participates in or cooperates with an international boycott (See IRC § 999(b)(3)-(4),
and IRS Audit Guidelines Boycotts) or engages in conduct declared to be unlawful by G.L.
c. 151E, s. 2. Ifthere is a breach in the warranty, representation, and agreement contained
in this paragraph, without limiting such other rights as it may have, MassDOT and the
Commonwealth may rescind this Contract. As used herein, an affiliated company shall be
any business entity of which at least 51% of the ownership interests are directly or indirectly
owned by the Contractor or by a person or persons or business entity or entities directly or
indirectly owning at least 51% of the ownership interests of the Contractor, or which directly
orindirectly owns at least 51% of the ownership interests of the Contractor, or which directly
or indirectly owns at least 51% of the ownerships interests of the Contractor.

Executive Order 346. Hiring of State Employees By State Contractors Contractor certifies
compliance with both the conflict of interest law G.L. c. 268A specifically s. 5 (f) and this
order; which includes limitations regarding the hiring of state employees by private
companies contracting with the Commonwealth/MassDOT. A privatization contract shall be
deemed to include a specific prohibition against the hiring at any time during the term of
Contract, and for any position in the Contractor's company, of a state management employee
who is, was, or will be involved in the preparation of the RFP, the negotiations leading to the
awarding of the Contract, the decision to award the Contract, and/or the supervision or
oversight of performance under the Contract.

Executive Order 444. Disclosure of Family Relationships With Other State Employees.
Each person applying for employment (including Contract work) within the Executive Branch
under the Governor must disclose in writing the names of all immediate family as well as
persons related to immediate family by marriage who serve as employees or  elected officials
of the Commonwealth. All disclosures made by applicants hired by the Executive Branch
under the Governor shall be made available for public inspection to the extent permissible
by law by the official with whom such disclosure has been filed.

Executive Orders 592 and 599. Executive Order 592 (Advancing Workforce Diversity,
Inclusion, Equal Opportunity, Non- Discrimination, and Affirmative Action). Executive Order
599 (Reaffirming Programs to Ensure Diversity, Equity, and Inclusion for Diverse and Small
Massachusetts Businesses in State Procurement and Contracting. All programs, activities,
and services provided, performed, licensed, chartered, funded, regulated, or contracted for
by the state shall be conducted without unlawful discrimination based on race, color, age,
gender, ethnicity, sexual orientation, gender identity or expression, religion, creed, ancestry,
national origin, disability, veteran’s status (including Vietnam-era veterans), or background.
The Contractor and any subcontractors may not engage in discriminatory employment
practices. The Contractor certifies compliance with applicable federal and state laws, rules,
and regulations governing fair labor and employment practices. The Contractor also commits
to purchase supplies and services from certified minority, women, veteran, service-disabled
veteran, LGBT or disability-owned businesses, small businesses, or businesses owned by
socially or economically disadvantaged persons; and Contractor commits to comply with any
Applicable Department contractual requirements pertaining to the employment of persons
with disabilities pursuant to M.G.L. c. 7 § 61(u). These provisions shall be enforced through
the contracting Department, the Operational Services Division, and/or the Massachusetts
Commission Against Discrimination. Any breach shall be regarded as a material breach of
the contract that may subject the contractor to appropriate sanction.
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/ﬁ\ Commonwealth of Massachusetts

% /’ CONTRACTOR AUTHORIZED SIGNATORY LISTING

This form is jointly issued and published by the Office of the Comptroller (CTR) and the Operational Services Division (OSD) as the default form for all Commonwealth
Departments when another form is not prescribed by regulation or policy.

Signature for Corporation (C or S), Partnership, Trust/Estate, Limited Liability Company
(must match Form W-9 tax classification)

Contractor Legal Name: Town of Montague Contractor Vendor/Customer Code

(if available, not the Taxpayer Identification Number or Social Security Number)
VC6000191893

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) must provide a listing of individuals who
are authorized as legal representatives of the Contractor who can sign contracts and other legally binding documents related to the
contract on the Contractor’s behalf. In addition to this listing, any state department may require additional proof of authority to sign
contracts on behalf of the Contractor, or proof of authenticity of signature (a notarized signature that the Department can use to verify
that the signature and date that appear on the Contract or other legal document was actually made by the Contractor’s authorized
signatory, and not by a representative, designee or other individual.)

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank account numbers, social
security numbers, driver’s licenses, home addresses, social security cards or any other personally identifiable information that you do
not want released as part of a public record. The Commonwealth reserves the right to publish the names and titles of authorized
signatories of contractors.

There are three types of electronic signatures that will be accepted on this form: 1) Traditional “wet signature” (ink on paper); 2)
Electronic signature that is either: a. hand drawn using a mouse or finger if working from a touch screen device; or b. An
upload picture of the signatory’s hand drawn signature; 3) Electronic signature affixed using a digital tool such as Adobe
Sign or DocuSign. Typed text of a name not generated by a digital tool, computer generated cursive, or an electronic symbol are not
acceptable forms of electronic signature.

Authorized Signature (Signature Title Phone Email Address
Signatory Name as it will appear on contract Number
or other documents)

Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by the Contractor challenging
the existence of a valid Contract due to an alleged lack of actual authority to execute the document by the signatory.

| certify that | am a responsible authorized officer of the Contractor and as an authorized officer of the Contractor | certify that the
names of the individuals identified on this listing are current as of the date of execution and that these individuals are authorized to
sign contracts and other legally binding documents related to contracts with the Commonwealth of Massachusetts on behalf of the
Contractor. | understand and agree that the Contractor has a duty to ensure that this listing is immediately updated and communicated
to any state department with which the Contractor does business whenever the authorized signatories above retire, are otherwise
terminated from the Contractor's employ, have their responsibilities changed resulting in their no longer being authorized to sign
contracts with the Commonwealth or whenever new signatories are designated.

Please note you cannot self-certify your own signature as a single signer listed above.

Signature Date
Print Name Phone Number
Title Email Address

A copy of this listing must be attached to the “record copy” of a contract filed with the department.
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Town of Montague
Public Tree and Tree Warden Operating Protocol
October 26, 2026
1. Purpose

This protocol establishes a clear operating process for public tree matters in the Town of
Montague. It is intended to clarify the roles of the Tree Warden, DPW, the Tree Advisory
Committee, residents, contractors, utilities, the Town Administrator, and the Selectboard.

The protocol is intended to support:
e compliance with M.G.L. c. 87, the Massachusetts public shade tree law;
e compliance with Montague’s Public Tree Protection Bylaw;
e clear emergency and non-emergency tree procedures;
e consistent resident communication and recordkeeping;
e meaningful consultation with the Tree Advisory Committee;
e safe, practical, and timely DPW implementation.

The Tree Warden is a statutory municipal officer under Chapter 87. In Montague, the Tree
Warden role is also governed by the Town’s Public Tree Protection Bylaw, which provides
local requirements for public tree protection, permitting, hearings, hazardous trees, and
enforcement. The bylaw states that, consistent with Chapter 87, no person other than the
Tree Warden may cut, trim, prune, damage or remove any part of a public tree, including
roots within the drip line, without written permission as required by the bylaw.

2. Roles

Tree Warden

The Tree Warden is accountable for statutory Tree Warden decisions, including Chapter 87
compliance, public shade tree hearings, emergency tree determinations, approval of
public tree work, bylaw enforcement, coordination with DPW, and documentation of
decisions.

DPW Administration and Field Staff

DPW receives and logs resident requests, assists with hearing administration and records,
coordinates field inspections, and implements approved work through staff, contractors,
or utilities. Develops and oversees the tree maintenance budget.



Tree Advisory Committee

The Committee advises on public tree health, species selection, planting priorities, tree
preservation, public education, supports long-range canopy planning, and proposed non-
emergency removals. The Committee does not direct DPW staff, contractors, utilities, or
emergency response and does not have purchasing authority. The Committee may assign
a designee from the Committee to be liaison to the Department of Public Works.

Town Administrator / Selectboard

The Town Administrator supports coordination and escalation. The Selectboard appoints
the Tree Warden, sets policy direction, and provides additional approvals where required
by law or bylaw.

3. Emergency Removals and Hazardous Trees

For purposes of this protocol, a hazardous tree is a public tree, limb, root condition, or
tree-related condition that, in the judgment of the Tree Warden, presents a risk to public
safety, public infrastructure, utilities, private property, or the safe use of a public way,
sidewalk, park, cemetery, municipal facility, or other public area.

A hazardous tree may include, but is not limited to, a tree or limb affected by structural
failure, severe decay, disease, storm damage, root instability, major trunk or limb cracking,
significant lean, obstruction of travel, interference with emergency access, or other
condition that creates a foreseeable risk of failure or injury.

A hazardous tree should be classified into one of two categories:
A. Imminent Hazard / Emergency Condition

An imminent hazard exists when the hazardous tree or limb presents an immediate or
near-term threat of personal injury, loss of emergency access, obstruction of a public way,
interruption of essential utility service, or significant damage to public or private property,
such that delay for the ordinary public hearing process would unreasonably increase the
risk.

Examples may include:
e atreeorlimb that has fallen into or over a public way;
e asplit, uprooted, leaning, or storm-damaged tree at risk of failure;
e anunsafe limb over a road, sidewalk, public building, park, cemetery, or utility line;

e atree blocking emergency vehicle access;



e atree condition requiring immediate action to protect life, safety, or essential
infrastructure.

Where an imminent hazard exists, DPW and/or the Tree Warden may take prompt action to
protect public safety. The Tree Warden should document the basis for the emergency
action, including the location, date, observed condition, reason for emergency
determination, photographs where practical, and work performed. Trees removed as an
imminent hazard shall be reported to the Tree Advisory Committee after the fact, at least
annually.

B. Non-Emergency Hazardous Tree

A non-emergency hazardous tree is a tree that presents a safety, infrastructure, or
property concern but does not require immediate removal or action before the ordinary
review and hearing process can occur.

Examples may include:

e adeclining or diseased tree that may need removal but is not in immediate danger
of failure;

e atree causing sidewalk, curb, drainage, or utility conflict where temporary
mitigation is possible;

e atree with structural concerns requiring further review;

e atreethat presents aforeseeable risk but can be managed through inspection,
pruning, monitoring, or scheduled removal.

Non-emergency hazardous trees should be reviewed through the ordinary process under
M.G.L. c. 87 and the Town’s Public Tree Protection Bylaw, including Tree Advisory
Committee consultation and public hearing requirements where applicable.

A tree shall not be treated as an imminent hazard solely because it is inconvenient, costly
to maintain, diseased, declining, conflicts with planned work, has been requested, or is
likely to require removal at some future point.

4. Non-Emergency Removals

Non-emergency removals should follow a consistent review process before any public tree
is removed.



1. Request/ Identification
A tree may be identified for review by a resident, DPW staff, the Tree Warden, the
Tree Advisory Committee, a utility, contractor, or other Town department.

2. Logging and Initial Classification
DPW logs the request and classifies it as emergency, safety concern, routine
maintenance, planting request, removal request, utility-related, or other.

3. Inspection and Review
The Tree Warden, DPW staff, or qualified designee inspects the tree and evaluates
condition, risk, infrastructure conflicts, public safety, alternatives to removal, and
whether Chapter 87 and the Public Tree Protection Bylaw apply. This should be
documented on an ISA Basic Tree Assessment Form.

4. Tree Advisory Committee Consultation
For non-emergency removals, the Tree Advisory Committee designee should be
notified and given a reasonable opportunity to provide advisory input before final
action, particularly for healthy trees, high-visibility trees, significant canopy trees, or
trees proposed for removal due to construction or infrastructure conflicts.

5. Determination of Hearing Requirement
The Tree Warden determines whether a public hearing is required under Chapter 87
and Montague’s Public Tree Protection Bylaw.

6. Decision and Work Scheduling
If removalis approved after the required process, DPW schedules the work based
on public safety, budget, contractor availability, equipment, staffing, season, and
operational priorities.

The Tree Warden should document the basis for significant removals, including tree
condition, safety factors, public input, Committee input, and replacement considerations.

5. Public Hearings

For non-emergency removal of public shade trees where a hearing is required, the Tree
Warden shall follow Chapter 87 and Montague’s Public Tree Protection Bylaw.

Chapter 87 requires a public hearing before a public shade tree is cut down or removed,
with notice identifying the size, type, and location of the tree, posted on the tree, posted in
two or more public places, and published as required by law.



Montague’s bylaw reinforces that public tree removals above the local threshold require a
duly advertised public hearing under Chapter 87, and if written objection is made at or
before the hearing, additional Selectboard approval is required unless the tree is a
hazardous tree.

The hearing process should include:
1. identification of the tree or trees proposed for removal,;
2. posting of notice on the tree at least 14 days before the hearing;

3. posting of notice at two or more public places in Town (one should be Town Hall) at
least 14 days before the hearing;

4. posting of notice on Town Website www.montague-ma.gov at least 14 days before
the hearing

5. publicationin a local newspaper of general circulation once in each of two
successive weeks;

6. notice to the Tree Advisory Committee chair or designee (via email) at least 14 days
before the hearing;

7. public hearing conducted by the Tree Warden;

8. opportunity for public comment;

9. written or recorded decision;

10. Selectboard approval if required due to objection;
11. retention of hearing records by DPW.

For clarity, the hearing is a statutory public process. The Tree Advisory Committee may
provide advice and testimony, but the Tree Warden remains responsible for conducting the
process and making the Tree Warden determination, subject to any required Selectboard
approval.

The Tree warden may elect to consolidate tree removal hearings together in order to make
for better seasonal workflow.

6. Planting, Replacement, and Maintenance Planning

The Tree Warden, DPW, and Tree Advisory Committee should coordinate annually on
planting and replacement priorities. The Committee should have a strong advisory role in


http://www.montague-ma.gov/

this area. This should include at least one meeting with the Tree Committee or designee
prior to the planting season.

Annual planning should consider:
e replacement of removed public trees where practical;
e species diversity and ecological value;
e climate resilience;
e site suitability;
e sidewalk, road, drainage, and utility conflicts;
e Mmaintenance capacity;
e equity across neighborhoods and villages;
e available budget;
e grant opportunities;
e public education opportunities.

DPW is responsible for implementation, including procurement, scheduling, watering,
maintenance, contractor coordination, and work-zone safety. The Tree Advisory
Committee may assist with recommendations, outreach, inventory, species lists, planting
priorities, and grant support.

Routine pruning, clearance pruning, deadwood removal, and minor maintenance may be
performed or coordinated by DPW under Tree Warden oversight. Major pruning that may
materially affect tree health, structure, or public value should be reviewed by the Tree
Warden before work proceeds, unless emergency conditions require immediate action.
The Tree Committee should be empowered to advise and inform the Tree Warden in
matters of tree maintenance. The Committee may assist in matters of tree maintenance
and planting with express permission from the Tree Warden and DPW Superintendent.

Annual planning should be done between March and May, with expectation for a Fall
check-in.

7. Committee Consultation and Communication

The Tree Advisory Committee’s role is advisory and should be structured, predictable, and
useful. The Tree Warden and DPW should consult the Committee on:



e non-emergency removals where time permits;
e annual planting priorities;

e species selection and tree health concerns;

e public education;

e long-term canopy planning;

e grant opportunities;

e proposed changes to this protocol.

The Tree Warden or DPW should provide the Committee with:
e notice of non-emergency public tree removals proposed for hearing;
e post-action notice of significant emergency removals;
e periodic updates on major tree work;

e opportunities to comment on annual planning.

To preserve clear lines of authority, individual Committee members should not direct DPW
staff, contractors, or utilities. Committee recommendations should be provided through
the Committee chair or designee, written comments, meeting minutes, or another agreed
process. Tree Advisory Committee members may report suspected violations to the Tree
Warden or DPW, but enforcement authority rests with the Tree Warden and the Town

8. Enforcement

The Tree Warden is responsible for enforcing applicable provisions of M.G.L. c. 87 and the
Town of Montague’s Public Tree Protection Bylaw relating to public shade trees and public
trees.

Under M.G.L. c. 87, § 2, the Tree Warden has care and control of public shade trees,
shrubs, and growths in the Town, except where otherwise provided by law, and is
responsible for enforcing laws for the preservation of those trees.

Montague’s Public Tree Protection Bylaw further provides that, consistent with Chapter 87,
no person other than the Tree Warden may cut, trim, prune, damage, or remove any part of
a public tree, including roots within the drip line, without written permission from the Tree
Warden as required by the bylaw. The bylaw also establishes local requirements for public
tree protection, permits, replacement, and penalties.



For purposes of this protocol, possible enforcement issues may include:

cutting, trimming, pruning, damaging, or removing a public tree without required
Tree Warden permission;

excavation, construction, utility work, or other activity within the drip line of a public
tree without required review or permission;

failure to comply with conditions of a Tree Warden permit or approval;
unauthorized planting, removal, or alteration of a public tree;

damage to public trees during private construction, utility work, or contractor
activity;

failure to provide required replacement, mitigation, or restoration where required.

When a possible violation is identified, the following process should be used:

1.

Report / Identification
A possible violation may be reported by DPW staff, the Tree Warden, the Tree
Advisory Committee, a resident, a contractor, a utility, or another Town department.

Initial Review

The Tree Warden or DPW designee should review the reported condition, determine
whether the tree is a public tree or public shade tree, and determine whether
Chapter 87 or the local bylaw may apply.

Documentation

DPW should document the location, date, reported activity, observed condition,
photographs where practical, involved parties if known, and any immediate
corrective action needed.

Corrective Action / Notice

The Tree Warden may issue written direction to stop unauthorized work, require
corrective action, require restoration or replacement, or refer the matter for further
enforcement consistent with Chapter 87, the local bylaw, and Town procedures.

Escalation

Where penalties, repeated violations, contested facts, legal interpretation,
significant tree loss, or private-party liability are involved, the Tree Warden should
consult the Town Administrator and, where appropriate, Town Counsel before
further enforcement action.



6. Committee Notification
The Tree Advisory Committee may be informed of significant enforcement matters
after initial review, particularly where the issue affects public tree policy,
replacement planting, or long-term tree protection. The Committee’s role is
advisory; it does not independently investigate, direct enforcement, or
communicate enforcement decisions on behalf of the Town unless authorized.

7. Records
Enforcement records should be maintained by DPW, including complaints,
photographs, correspondence, determinations, permits, corrective orders,
replacement requirements, and final resolution.

Enforcement should generally prioritize public safety, preservation of public trees,
correction of unauthorized work, replacement or mitigation where appropriate, and
consistent application of Chapter 87 and the Public Tree Protection Bylaw. Penalties may
be pursued where warranted, particularly for knowing, repeated, or significant violations.

9. Records and Review
DPW should maintain records of:
e residentrequests;
e inspection notes;
e photographs where practical;
e emergency determinations;
e hearing notices;
e publication records;
e public comments;
e Tree Warden decisions;
e Selectboard approvals where required;
e completed work;

e replacement plantings.



This protocol should be reviewed after six months of use and then annually, or sooner if
directed by the Selectboard. The review should include the Tree Warden, Town
Administrator, and representation from the Tree Advisory Committee.
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ESTABLISHED 19765

Town of Montague, Massachusetts
RE: SOLID WASTE AND RECYCLING COLLECTION
AND DISPOSAL CONTRACT EXTENSION

Prepared for:
Attn: Samuel Urkiel, Montague DPW Superintedent

128 Turner Falls Road
Montague, MA 01351

Presented by:
Tyler Finnegan
Municipal Account Manager

CC: Kilian Flynn, Market Area Manager
Erin Banfield, Director, Municipal Services



October 7, 2026

Town of Montague

Attn: Samuel Urkiel, Montague DPW Superintendent
128 Turner Falls Road

Montague, MA 01351

RE: Solid Waste and Recycling Collection and Disposal Contract Extension

Dear Samuel,

Casella Waste Management of Massachusetts, Inc. (“Casella”) is pleased to provide the Town
of Montague, Massachusetts (“Town”) with the following proposal for the contract extension
of collection and disposal of municipal solid waste and dual stream recycling services.

As the leading resource management company in the Eastern United States, Casella brings
over five decades of experience in collection, hauling, disposal, and processing services. We
are especially proud of our established relationship with the Town of Montague, having
successfully provided these services to your residents for over two years, as such, we believe
Casella is the most qualified partner to continue meeting the Town’s material management
needs.

As part of the contract adjustment, we are accounting for both the standard annual escalation
and a significant change in prevailing wage rates. The updated prevailing wage reflects a large
increase which has a substantial impact on the cost of providing service. While the contract
has historical offered an annual increase of up to 5%, that adjustment alone does not fully
offset the rise in labor costs. As a result, the overall adjustment incorporates both the
contractual escalation of only 4% and the direct impact of the prevailing wage change to
ensure continued, compliant service delivery.

We appreciate the opportunity to continue serving your community and are available to
discuss this proposal in greater detail. Please feel free to contact me directly at (774) 347-
3624 with any questions.

Sincerely

T,

Tyler Finnegan
Municipal Services Manager

cc: Kilian Flynn, Market Area Manager
Erin Banfield, Director, Municipal Services




MONTAGUE, MA - MSW AND RECYCLING COLLECTION CONTRACT EXTENSION

Scope of Services

The Town of Montague, MA will continue to be serviced by our local hauling division located at
415 N Road, Westfield, MA where our administrative offices and fleet vehicles are dispatched.

Collection

Casella will continue to provide the Town with
weekly curbside collection of solid waste and
weekly alternating dual stream recycling. Casella is
fully equipped to provide and maintain equipment
to service Montague and is qualified and licensed in
accordance with all Federal, State, and local laws.
Our trucks are routinely serviced and inspected we
have, ample back up equipment in our existing fleet .
located at our local division.

Casella will be utilizing existing fleet to provide collection services to the Town. All solid waste
will continue to be delivered to Casella’s Holyoke transfer station and all recycling will continue
to be delivered to the MADEP Springfield MRF for processing under the Town’s contract.

Financial Proposal

Manual collection of solid waste and dual-stream recycling |$49,259.00/month

MSW Disposal $129.60/ton .

PROPOSAL TERMS
We have proposed the following nuances to the agreement which we would like to call to your
attention for review:
« Pricing included in the proposal is valid for 45-days from the submission date.
« Contract extension will commence July 1, 2027 for 2 additional years.
« All fees will be increased annually on the anniversary of the new extension by a
percentage equal to the greater of (a) 5% or (b) the year-over-year percentage change in
the Consumer Price Index Garbage and Trash collection. Reference is made to:

https://www.bls.gov/news.release/cpi.t02.htm

« All other terms of intial contfrateYemain intact.

Casella Waste Management of Massachusetts, Inc. 3



MONTAGUE, MA - MSW AND RECYCLING COLLECTION CONTRACT EXTENSION

Additional Services Offerings

Mattress Recycling

Casella provides mattress recycling solutions for all types of customers including
municipalities, colleges and universities, hotels, mattress retailers and individuals. We recycle

over 250,000 mattresses and box springs annually, which equates to nearly 6,000 tons of
materials recovered from disposal.

Hybrid Mattress
with Pocket Colls
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Mattross/ Pl
Boxspring Disposal
MANUAL SEPARATION TABLE SHEAR POCKET COIL MACHINE

The external fabric is cut and removed A custom piece of equipment strips the staples A specializad shredding system separates
from the mattress by hand. and palls trem box springs efficiently and safely the metal coll from its foam wrapping, or

removing the metal from the wood. packet, so both materials can be recycled
"
Food Waste Collection

Casella collects food waste from residents, municipalities, businesses and institutions to
support waste diversion goals and adheres to state regulations.

Food waste drop-off programs are an effective way for municipalities to assess interest or
expand access to organics recycling. They offer a cost-efficient, convenient, entry point into
food scrap management while providing an opportunity to educate the public and assess
community interest in a larger food scraps collection program.

Smart Bins are 64-gallon compost bins enclosed within a locking metal surround that controls
access and reduces odors, litter, and animal interference. Users can open the bin using either a

key code or a smartphone app, and a built-in foot pedal allows for deposits without touching
the lid.

Smart Bins offer several advantages over traditional collection methods:

1.Lowest Cost Per User—With a rule of thumb of 100 subscribed
households per bin/pickup centralized collection delivers a significantly
lower cost than any other method of food waste collection.

2.Clean Material—The app and key-code system allows municipalities to
educate users on program guidelines before granting access to the bins
which in turn delivers much cleaner material vs other drop off methods.

3.Positive User Experience—A foot pedal enables users to open the lid
without any contact.

4.Easy to Place—The bins take up minimal sidewalk or parking lot space,
with a small 30.1" x 33.3" base.

Casella Waste Management of Massachusetts, Inc.
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MONTAGUE, MA - MSW AND RECYCLING COLLECTION CONTRACT EXTENSION

Engagement & Education

For many municipalities where hands-on training may not be available, through our in-house
marketing and design staff, Casella has the ability and willingness to support in designing
specialized outreach and educational material tailored towards specific needs. As applicable
and in collaboration with our partners, we develop materials to communicate the diversion
initiatives to all stakeholders and the broader community. Additional resources available to the
municipality include:

RECYCLING FOOD WASTE

SIGNAGE: Signage plays a critical role in the success TRASH

of recycling and compost programs. Clear, consistent | | 1 ot 1§ gy, [ - =8 savies

communication and visual aids take the guess work "= = L s e B
L paiilat s ComE g b o0 W g5

out of picking the correct bin, yielding cleaner SIS N S e S

material streams and higher diversion rates.

FACTILITY FOURS: We welcome our customers to join us for
an-onsite or virtual tour of our operations - this hands-on
experience provides stakeholders with a deeper understanding
of how the decision we make impact our industry daily.

RECYCLE BETTER™ %
RECYCLE BETTER - EDUCATION KIT: Casella offers a K-12 recycling ~ EPUCATIONKIT |
education kit for local schools, featuring lesson plans and activities for mm—
teachers. This kit helps students learn about waste origins, disposal,
and their role in waste reduction, ultimately supporting schools and
communities in achieving sustainability goals.

COMMUNITY ENGAGEMENT: We are always looking for ways
to engage our community and our customers both to hear
about opportunities to improve our services, communication,
and resources as well as simply to give back.

EVENT MANAGEMENT & ZERO WASTE: Casella can leverage partners to
deliver additional services in support of community events, while providing
direct support in developing best practices and how-to toolkit for all events.

Casella Waste Management of Massachusetts, Inc. 5



ESTABLISHED 1975

“To create value by renewing and sustaining our
resources and our environment.”
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Office of the Town Walter Ramsey, AICP, MCCPO
o Is (413) 863-3200 ext. 110
Ad min |Strat0 r Walterr@montague-ma.gov

One Avenue A Turners Falls, MA

Town of Montague

TO: Montague Selectboard, Finance Committee

FROM: Walter Ramsey, Town Administrator

DATE: October 22, 2026

RE: FY28 Preliminary Budget - Financial Outlook and Emerging Priorities

As we begin developing the FY28 operating budget, | want to provide the Selectboard with an early
assessment of our financial position and identify several policy decisions that will be importantin
the months ahead.

The October 19 working budget projects a $573,235 funding shortfall. This deficit represents
approximately 1.7% of total $33.29 million. While this is not an insurmountable gap, the direction
of the budget is concerning, particularly given the major capital and debt obligations the Town will
face in the coming years.

Major FY27-FY28 Budget Changes
Several significant cost increases are driving the preliminary budget:

Education: Combined assessments for the Gill-Montague Regional School District and Franklin
County Technical School increase $472,591 (3.3%). These assessments now total approximately
$14.72 million.

Employee Benefits: Increase $277,001 (7.9%), reflecting continued pressure from health
insurance, retirement, and other employee-related obligations.

Public Works: Increase $215,835 (6.9%), driven primarily by a $147,388 (16.9%) increase in the
Solid Waste budget due to the trash hauling contract extension.

General Fund: Overall appropriations increase approximately $590,476 (4.3%), reflecting
$198,125 increase in salaries. The solid waste budget and employee benefits make up the
majority of the increase for the general fund(See above)

Solid Waste Funding Recommendation

| recommend that the Selectboard prioritize a review of annual barrel sticker and trash disposal
fees with the objective of better aligning recurring revenues with the actual cost of providing the
service.

Solid Waste is experiencing a structural funding imbalance: expenditures are increasing faster

than dedicated fee revenues. The resulting subsidy must be supported through general taxation,
creating additional pressure on an already constrained operating budget. Unlike many of our

The Town of Montague is an equal opportunity provider and employer



other major cost drivers, the Town has a direct policy mechanism available to address this
problem.

I believe a fee adjustment, potentially effective January 1, 2027, is an appropriate and responsible
first step. Any proposal should clearly explain both its impact on households and the
corresponding reduction in reliance on property taxation.

Excess Taxation Capacity

One important factor in our favor is that the Town currently has approximately $980,000 in excess
levy capacity. The preliminary FY28 revenue projections preserve this capacity, meaning it
remains available as a potential resource for balancing the budget.

As in the past, | would caution against relying exclusively on this capacity. Preserving financial
flexibility has served Montague well, and that flexibility will become increasingly important as debt
service for the new library and Franklin County Technical School projects will come online starting
next year. Since that debt is excluded, it won’t directly affect internal town budgets, but it will
impact taxpayers personal budgets. The Selectboard will need to determine how much excess
capacity itis comfortable utilizing while maintaining an appropriate cushion against future
obligations and taxpayer impacts.

Outlook and Next Steps

My assessment is that FY28 will be difficult in the face of escalating costs, but the budget remains
manageable. The immediate funding gap is less concerning than the underlying trajectory of
recurring education, employee benefit, and municipal service costs, particularly as significant
new debt obligations approach.

My recommendation is to first address the structural Solid Waste funding imbalance through a
revised fee policy, continue scrutinizing departmental requests, and then evaluate the
appropriate use of excess taxation capacity to close the remaining gap.

The Town has options for FY28. Our responsibility is to develop a balanced budget that protects
essential services without unnecessarily compromising our ability to manage the greater financial
pressures anticipated in FY29 and beyond.



Revenue Estimates for FY2028 FY2025 FY2025 FY2026 FY2026 FY2027 FY2027 FY2028
TOC Proposed Proposed
Budget Actual Budget Actual Budget Actual Budget
Estimates Estimates Estimates Estimates
Jax Levy
Prior Year Limit 21,944 209 21,944,208 22,716,273 22,716,273 23,511,440 23,511,440 24,299,226
2.50% 548,605 548 605 557,907 587,907 587,786 587,785 607 481
New Growth 75,000 223459 200,000 227 260 200,000 200,000 200,000
Debt Exclusion 1,204,232 1,205,984 1,203,580 1,203,579 1,097,946 1,097 945 1,078,455
Excess Capacity 1,149,544 1,447,268 1,084,528 1,104,868 980,328 980,328 880,328
Subtotal Tax Levy 22 622,502 22,474,889 23,5893 232 23,610,151 24 416,844 24 416,844 25,204 834
Less Allowance for A&E 400,000; 223,557, 400,000 224,587 30,000 230,000 230,
Net Levy 22,222 502 22,251,433 23,193,232 23,385,564 24,188 844 24,186,844 24,974 B34 787,990
State Aid Est Est Gov Budg
Unrestricted Aid 1,764,674 1,764,674 1,803,497 1,784,085 1,801,926 1,835,167
Veterans' Benefits 25,468 31,755 76,475 64,503 65,148 55,230
Exemptions V/B/SS/Eld 36,701 48,465 53,789 63,131 63,762 73,310
State Owned Land 368,422 375,462 375,484 375,484 375,484 375,484
Chapter 70 (Smith Vo-Tech) 9,046 9,046 9,046 9,046 -
Public Libraries 25,647 29,161 28,852 28,852 28,852 28,138
less offset 25 647 29 161 28,852 28,852 28 852 (28,139)
Subtotal Cherry Sheet 2,195,265 2,229,402 2,318,291 2,296,249 2,315,366 - 2,339,191 -
$23,825

Less State Charges 110 106,651 115,365] (115,385} (115,385) _{122 528)
Net State Revenue 2,085,265 2,122,751 2,202,926 2,180,884 2,200,001 - 2,216,663 -
Local Receipts
Motor Vehide Excise 775,000 885,130 798,250 938,481 815,000 830,000
Other Excise
Meals Tax 71,000 67,445 72,775 69,966 72,000 72,000
Rooms Tax 3,263 10,000
Penalties & Interest 137,000 201,201 140,425 161,085 145,000 145,000
PLOT 14,000 14,574 14,350 19,039 14,500 14,500
Charges for Trash Dispasal 275,000 320,743 280,500 402,787 285,000 320,000
Rental - 50% of Kearsarge + other rents 70,769 78,769 79,831 78,831 81,421 83,040
Other Charges for Service 59,000 74,895 60,180 103,798 65,000 65,000
Building Permits 109,000 122,138 112,270 140,650 112,500 112,500
Licenses & Permits 46,000 57,827 47,380 59,209 47,500 47,500
Fines & Forfeits 8,000 19,378 8,080 12,447 10,000 10,000
Investment Income 2,000 131,581 10,000 71,753 30,000 30,000
FCTS reimb for SRO-shown below
Miscellaneous Recurring 79,058 101,251 84,597 76,952 85,500 85,500
Misc. Non-Recurring 12 445 45513
Total Local Receipts For AA 1,645,827 2,087,377 1,708,638 2,185,782 1,763,421 - 1,625,040
Other Local Receipts
FCTS SRO Reimb 77,500 40,055 77,500 47,753 72,000 72,000
GMRSD SRO Reimb 65,000 43,675 - - - 65,000
50% Kearsarge Lease 70,769 78,768 79,831 79,830 81421 83,040
Grand Tetal Local Receipts 1,858,086 2,248 878 4 S89 2313,365 1,816,842 = 2,045 D80 128,238

27262127 28,303,687 29,236,577 932,890

10/21/2026 11:58 AM

FY28 Preliminary Budget 10 1926

3.26%

1.03%

6.65%
3.30%

Revenue Projections Detail |



TOC FY2028 BUDGET SUMMARY

GENERAL GOVERNMENT
113 TOWN MEETING
122 SELECTBOARD
131 FINANCE COMMITTEE
132 RESERVE FUND
135 TOWN ACCOUNTANT
141 ASSESSORS
145 TREASURER/COLLECTOR
151 TOWN COUNSEL
155 INFORMATION TECHNOLOGY
159 SHARED COSTS
161 TOWN CLERK
175 PLANNING
176 ZONING BOARD OF APPEALS
190 PUBLIC BLDG UTILITIES
197 FARMERS MARKET

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
211 POLICE
211 POLICE CRUISER
212 DISPATCH
241 BUILDING INSPECTOR
244 SEALER OF WEIGHTS
291 EMERGENCY MANAGEMENT
292 ANIMAL CONTROL
294 FOREST WARDEN
299 TREE WARDEN

TOTAL PUBLIC SAFETY

PUBLIC WORKS
420 DEPT OF PUBLIC WORKS
DPW CAPITAL LEASE
423 SNOW & ICE
433 SOLID WASTE
480 CHARGING STATIONS
491 CEMETERIES

TOTAL PUBLIC WORKS

HUMAN SERVICES
511 BOARD OF HEALTH
541 COUNCIL ON AGING
543 VETERANS' SERVICES

TOTAL HUMAN SERVICES

CULTURE & RECREATION
610 LIBRARIES
630 PARKS & RECREATION
691 HISTORICAL COMMISSION
693 WAR MEMORIALS

TOTAL CULTURE & RECREATION

DEBT SERVICE
700 DEBT SERVICE

INTERGOVERNWENTAL
840 INTERGOVERNMENTAL

10/22/2026 12:53 PM

FY25
32,995,219 Budget

3,180
326,230
600
50,000
93,000
186,059
206,965
87,475
92,252
93,499
237,224
140,788
700
140,050
5,200

1,663,222

2,067,608
60,000
410,768
155,082
7,182

2,763,598

1,772,006
321,250
802,776

11,980
32,150

2,940,162
168,004
59,272
77,897
305,173
518,233
164,826
500

1,600

685,159

1,158,857

116,874

FY25
Actuals

1,413
308,440
196
39,004
113,632
171,526
189,517
65,587
82,008
78,905
210,438
136,527
83
132,041
4,662

1,633,978

1,887,490
26,917
369,870
133,851
7,182
6,444
22,363
1,882
29,824

2,485,823

1,751,908
307,755
774,553

10,729
30,405

2,875,349

183,171
56,153
65910

275,234

511,548

167,301

638

679,487
1,138,854

116,423

FY26
Budget

3,180
324,662
600
50,000
101,374
180,122
208,335
82,475
103,352
104,930
219,144
142,304
700
145,000
5,700

1,671,968

2,069,965

410,868
149,926

7182 -

6,944
24,185
1,882
30,474

2,701,426

1,810,284
324,750
835,300

3,000
32,150

3,005,484

172,144

77,207
101,000
350,351
521,033
169,326
500
1,600

692,459
1,160,025

119,041

FY6
Actuals

2,480
313,794
201
50,000
102,956
168,922
205,237
41,478
78,023
91,857
210,162
147,999
446
127,553
4,896

1,546,104

2,039,974

414,708
149,894
6,022
6.444
17,701
1,882
27,283

2,663,908

1,797,863

338,814
855,342
4,077
35,007

3,031,102
153,271
60,644
57,561
271.477

516,068
181,503

997

698,568
1,140,017

117,599

FY27
Budget

3,180
343,147
575
49,000
98,297
185,805
205,816
67,475
110,279
107,180
248,690
152,701
686
146,300
5,950

1,725,081

2,308,855

448,858
162,498
7182
6,944
24,817
1,882
29,774

2,990,810

1,875,942
324,750
873,737

6,500
32,150

3,113,079
175,954
81,085
81,000
338,039
542,084
179,107
500

1,600

723,291
1,175,422

126,678

FY28 Preliminary Budget 10.19.26

Fy28
Level Services
Projected

3,180
357,471
575
49,000
103,276
192,504
213928
67.475
110,279
107,180
257,650
160,985
686
146,300
5,950

1,776,439

2,322,343
469,719
170,004

7182
6,944
25,282
1,882
29,774

3,033,130

1,942,357

324,750
1,021,125
6,500
34,182

3,328,914
162,834
84,380
81,000
348,214
562,908
186,604
500

1,600

751,612

1,140,888

126,678

Source
Taxation

Working Budget with finding det 1



TOC FY2028 BUDGET SUMMARY FY25 FY25 FY26 FY& FY27 FY28 Source
32,895,219 Budget Actuals Budget Actuals Budget Level Services Taxation
Projected
MISCELLANEQUS
910 EMPLOYEE BENEFITS 2,657,083 2,597 665 3,177,301 2,912,012 3,502,336 3,779,337
946 GENERAL INSURANCE 119,600 115,717 119,600 126,875 121,202 121,202
TOTAL MISCELLANEOUS 2,776,683 2,713,383 3,296,901 3,038,887 3,623,538 3,800,539
GRAND TOTAL GENERAL FUND 12,409,728 11,818,532 12,997,655 12,507,662 13,815,938 14,406,414 14,404,382
GF Change 3.8% 4.7% 4.3%
CLEAN WATER FACILITY
440 CLEAN WATER FACILITY 2,116,580 2,224,484 2,209,442 2,086,896 2,218,829 2,258,467
CWF CAPITAL OUTLAY 58,500 48,377 58,500 44,697 - -
449 DPW SUBSIDIARY 85,150 74,796 85,150 66,020 85,150 85,150
700 CWF DEBT 478,365 453,359 485,028 455,022 514,159 535,382
910 CWF EMPLOYEE BENEFITS 380,719 315,472 407,183 347,815 488,835 524,963
TOTAL CWF 3,119,324 3,116,469 3,245,303 3,000,449 3,306,973 3,403,962 275,821
29%
482 AIRPORT 255,238 318,637 271,625 303,630 288,504 296,453 138,877
700 AIRPORT DEBT 102,775 102,775 99,935 99,935 101,015 97,035
910 AIRPORT EMPLOYEE BENEFITS 61,664 45,995 54172 50,190 62,753 67,174
TOTAL AIRPORT 419,677 467,407 425,732 453,755 452,272 460,662 138,877
1.9%
300 EDUCATION
FCTS 837,356 837,356 841,660 841,659 1,131,215 1,186,680 1,186,680
GMRSD 12,143,442 12,143,442 12,663,178 12,663,177 13,120,375 13,537,501 13,537,501
TOTAL EDUCATION 12,980,798 12,980,798 13,504,838 13,504,836 14,251,590 14,724,181 14,724,181
3.3%
RAISE DEBT SERVICE DEFICIT »
GRAND TOTAL 28,929,527 28383205 30173528 20465702 31,826,774 326685219 29543261
3.7%
PLUS SPECIAL ARTICLES/NEW REQUESTS FY25 FY25 FY26 FY26 FY27 FY28
Policy: Taxation transfer to FCTS Stabilization
SPECIAL ARTICLES
Operating Appropriation to OPEB 50,000 50,000 50,000 50,000 50,000
Add'l Appropriation to OPEB
Operating Appropriation to Cl Stab 46,761 49,664 53,587 53,587
Operating Appropriation to Town Gen Stab - - 80,381 80,381
Add'| Approp to Town GSF to meet minimum - (69,930) (68,930)
Add'l Approp to FCTS Stab per policy - .
50% Kearsarge Lease - 48.5 % to GM Stab 34,323 38,718 39,489 40,274 40,274
50% Kearsarge Lease - 51 5 % to Town Cap Stab 36,446 41,113 42,766 42,766
50% Kearsarge Lease - 51.5 % to Town Cap Stab 36,446 41,113 42,766 42,766
Add'l to Town Cap Stab
Add to Conservation Fund 10,000 10,000 -
Smith VoTech Tuition and Transportation 36,000 59,000 -
DPW Discretionary based on balance end of March 64,218 ) 36,470 30,785 -
Colle RRA 52,250 52,250 52,250 52,250
Overlay Surplus to OPEB - -
Free Cash to Reserves - 200,000 250,000
Total Special Articles 2,069,646 5,442,752 2,733,025 293,004 240,844
TOTAL ESTIMATED USES 30,999,173 35,616,280 34,559,798 33,288,312 29,784,104
SUMMARY
TOTAL ESTIMATED SOURCES 30,954,309 35,672,580 34,566,711 32,715,077 29,210,869
1012212026 12:53 PM FY28 Preliminary Budget 10,19 26 Working Budgel with funding det 2



TOC FY2028 BUDGET SUMMARY FY25 FY25 FY26 3¢ FY27 Fyas Source

32,995,219 Budget Actuals Budget Actuals Budget Level Services Taxation
Projected
TOTAL ESTIMATED USES (30,898,173} {35,616,280) 134,559,798) (33,288312)  (20.784,104)
ESTIMATED SHORTFALL (44,864) = 56,310 - 6,913 ; 573,235

102272026 (253 PM FY28 Preliminary Budget 10,19.26 Working Budget with funding det 3
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Walter Ramsey, AICP, MCCPO

Office of the Town Administrator (413) 863-3200 ext. 110
TOWﬂ Of Montague Walterr@montague-ma.gov

One Avenue A Turners Falls, MA

To: Selectboard

From: Town Administrator

Date: October 22, 2026

Subject: Curbside solid waste fee scenarios and January 2027 rate recommendation

Purpose

This memo summarizes the Town’s solid waste fee position, explains why sticker revenues are no
longer keeping pace with curbside trash and recycling costs, and recommends fee adjustments
for FY27 and FY28. This memo was developed with input and analysis from the Town Accountant,
Treasurer, and Public Works Superintendent.

Recommendation

Adopt a $5 bag sticker and $260 annual barrel sticker, effective January 1, 2027. These rates
maintain a consistent equivalent price of $5 per week for households using one bag or barrel
weekly. The proposal improves cost recovery without asking residents to fund the entire curbside
program through fees. The rates should be reviewed annually against the actual costs and
consumption patterns.

Why action is needed

The Town has not raised its trash fees in more than a decade. Over that time, sticker revenues
have not kept pace with increasing collection and disposal costs. FY26 sticker receipts of
$325,055 compared with $716,550 in curbside collection and disposal expenses, leaving
$391,495 unfunded through stickers. The Accountant projects curbside costs of $759,543 in FY27
and $827,902 in FY28. Casella’s proposed contract extension begins July 1, 2027 and adds further
cost pressure; the proposal specifies $49,259 per month for collection and $129.60 per ton for
municipal solid waste disposalin Year 1, with subsequent annual escalation terms.


mailto:Walterr@motnague-ma.gov

Curbside costs continue to outpace sticker revenue

=== Actual curbside collection and disposal costs == Sticker revenue if fees unchanged FY28 cost: $827,902 el
$800,000 -| ==e== Actual sticker revenue == Sticker revenue at 5/260 - =
. -
=@= Projected costs - &
$700,000 A
$600,000 A
Cassella »
$500,000 1 contract ,/’
Started /’
$400,000 A FY25 ’
'_'_.\_____,_, Ve
AT |
$300,000 A
$200,000 A
$100,000 A
$O T T T T T T T T T T T T T T T

FY24 historical column in the source is labeled “FY24 to 11/30"; verify comparability with other full fiscal years.

Figure 1. Actual FY13-FY26 costs and sticker receipts; FY27-FY28 projections




Rate scenarios: changes effective January 1, 2027

The Accountant’s cost projections models a half-year effect on FY27 bag sticker receipts and the
revised annual barrel sticker revenue. FY28 reflects a full year of the corresponding fees. The
amounts below are projections, not actual collections; customer participation, sales timing,
tonnage and accounting recognition can affect the outcome.

FY27 fee FY28 fee

Bag fee Barrel / yr revenue FY27 gap revenue FY28 gap
$3 (current) $156 $325,055 $434,488 $325,055 $502,847
$4 5208 $391,919 $367,624 $433,407 $394,495
S5 $260 $458,783 $300,760 $541,758 $286,144
$6 $312 $525,647 $233,896 $650,110 $177,792
S7 S364 $592,511 $167,032 $758,462 $69,440

S8 S416 $659,375 $100,168 $866,813 $-38,911

At the recommended $5/$260 rate, estimated FY27 sticker revenue is $458,783, up $133,728 from
keeping existing rates, with a remaining curbside gap of $300,760. In FY28, estimated fee revenue
is $541,758, up $216,703 relative to no increase, leaving $286,144 supported from sources other
than sticker fees. The $8 per bag/ $416 per barrel scenario illustrates the fee that would be
needed to support a full expense recovery for the curbside collection program.

Illustrative FY27 household impact at the recommended rate: one bag per week costs $156
annually at $3 per bag and $260 at $5 per bag—a $104 increase. The Accountant estimates
$35.83 in offsetting tax-supported cost for an average taxpayer, resulting in a modeled net annual
impact of $68.17 ($104 — $35.83). This is a taxpayer-equivalent comparison using FY26 values, not
a guaranteed $35.83 reduction on an individual tax bill; actual taxes depend on the final levy,
school assessment and property valuation.

Recommended Selectboard action
1. Review the $3-$8 per-bag scenarios, with annual barrel prices at 52 times the bag price.

2. Schedule a rate change hearing to set the bag sticker fee at $5 and the annual barrel sticker
fee at $260, both effective January 1, 2027

3. Subsequentto the rate change hearing, the Board should direct the Treasurer, Accountant and
DPW to finalize calendar-year sticker sales procedures, revenue recognition assumptions,
public notice and revised printed materials.

4. Use the projected remaining tax-supported costs in FY28 budget discussions; review rates
annually in October.



Trash Sticker and Barrel Price Analysis

FY27 Curbside Disposal Fee Study Estimated Scenarios

Bag sticker (1) $3.00 | S 400 $ 500 $ 6.00 S 7.00 $ 8.00

Barrel (52 week) $156 $208 $260 $312 $364 $416

Percent Increase in Cost 33.3% 66.7% 100.0% 133.3% 166.7%
Marginal Revenue Increase 66,864 133,728 200,592 267,456 334,320

Barrel Revenue Increase 76,129 101,505 126,882 152,258 177,634 203,011

Sticker Revenue Increase 248,926 290,414 331,901 373,389 414,877 456,364

Total Revenue Changes 325,055 391,919 458,783 525,647 592,511 659,375

Curbside Pickup & Disposal Fees 759,543 759,543 759,543 759,543 759,543 759,543

% Cost Uncovered 57.2% 48.4% 39.6% 30.8% 22.0% 13.2%
Uncovered cost 434,488 367,624 300,760 233,896 167,032 100,168

Per average tax payer cost (FY26 Values) 91.20 74.91 55.37 39.08 22.80 3.26

Amount Increased Stickers $52 S104 $156 $208 $260

Amount Saved Taxes (16.29) (35.83) (52.12) (68.40) (87.94)
Netincrease 35.71 68.17 103.88 139.60 172.06

FY28 Curbside Disposal Fee Study Estimated Scenarios

Bag sticker (1) $3.00 | S 400 $ 500 $ 6.00 S 7.00 $ 8.00

Barrel (52 week) $156 $208 $260 $312 $364 $416

Percent Increase in Cost 33.3% 66.7% 100.0% 133.3% 166.7%
Marginal Revenue Increase 108,352 216,703 325,055 433,407 541,758

Barrel Revenue Increase 76,129 101,505 126,882 152,258 177,634 203,011

Sticker Revenue Increase 248,926 331,901 414,877 497,852 580,827 663,803

Total Revenue Changes 325,055 433,407 541,758 650,110 758,462 866,813

Curbside Pickup & Disposal Fees 827,902 827,902 827,902 827,902 827,902 827,902

% Cost Uncovered 60.7% 47.6% 34.6% 21.5% 8.4% -4.7%
Uncovered cost 502,847 394,495 286,144 177,792 69,440 (38,911)
Per average tax payer cost (FY26 Values) 104.22 81.42 58.63 35.83 13.03

Amount Increased Stickers/Barrels S52 $104 $156 $208

Amount Saved Taxes (22.80) (45.59) (68.39) (91.19)

Netincrease 29.20 58.41 87.61 116.81




SB = Select Board
TA = Town Administrator
ACCT = Town Accountant

FY2028 Budget/Capital Calendar

FinCom = Finance Committee
CIC = Capital Improvements Committee

TOWN OF MONTAGUE

Month Due By  Responsibility Description
November
2-Nov ACCT Preliminary AA to GM
5-Nov CIC Town Initial Submissions
9-Nov ACCT Budget forms to depts
9-Nov TA Release budget guidance and outline
16-Nov SB FY27 tax rate classification hearing
30-Nov CIC GMRSD Initial Submissions
December
16-Dec FinCom Finance Committee set department schedule
17-Dec Acct Budget requests due to Accounting
January
all month CIC Meet with department heads, boards, and committees to review capital requests
all month FC Meet with department heads, boards, and committees to review budget requests
20-Jan CIC Town Final Submission
27-Jan CIC GMRSD Final Submission
February
3-Feb CIC/ATA Solidify capital article slate for ATM
3-Feb FC/SB Meeting with GMRSD in Montague
8-Feb SB Finalizes budget recommendations
10-Feb FC/CIC First look at capital article requests
16-Feb SB Finalizes budget recommendations
24-Feb TA/FC Brings Selectboard annual budget recommendations to FinCom
25-Feb Acct AA final number for FY28 to GMRSD
March
4-Mar SB May ATM articles due
10-Mar CIC/FC/SB  Vote Schedule I/11, CIC articles, non-CIC articles, and all FY28 Budget articles
22-Mar SB Approve draft ATM warrant
23-Mar Acct Drafts motions for ATM
31-Mar FC Reviews background
April
5-Apr SB Executes final warrant (deadline 4/15/27)
7-Apr FC/CIC Reports finalized
15-Apr SB Post warrant (deadline 4/22/27)
22-Apr SB Mail and post warrant packet (deadline 4/22/27)
27-Feb TA Pre-Town Meeting
28-Apr FC Annual Town Meeting preparation
May

1-May Annual Town Meeting



DECEMBER 2026

s M T w Th F s
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 25 26
27 28 29 30 31
JANUARY 2027
s M T w Th F s
S
3 4 5 6 7 8 9
10 11 12 13 14 15 16
v T 20 21 22 23
24 25 26 27 28 29 30
31
FEBRUARY 2027
s M T w Th F s
1 2 3 4 5 6
7 8 9 10 11 12 13
4 T s 17 18 19 20
21 22 23 24 25 26 27
28
MARCH 2027
s M T w Th F s
1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31
APRIL 2027
s M T w Th F s
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
1 T 21 22 23 24
25 26 27 28 29 30
MAY 2027
s M T w Th F s
2 3 4 5 6 7

12/16/2026
12/17/2026

Every Wed
All month

1/20/2027
1/27/2027

2/3/2027
2/4/2027
2/8/2027
2/24/2027
2/25/2027

3/4/2027
3/10/2027
3/22/2027
3/23/2027
3/31/2027

4/5/2027
4/7/2027
4/15/2027
4/22/2027
4/27/2027
4/28/2027

FC to set department schedule
Budget requests due to Accounting

FC Meeting with Department Heads
CIC Meeting with Department Heads

Final Submission Town Capital
Final Submission GMRSD Capital

FC/SB/GMRSD Meeting in Gill

CIC/ATA solidify capital article slate for ATM
Selectboard finalizes budget recommendations
TA brings SB recommendations to FC

AA final # for FY28 to GMRSD by 2/25

May ATM articles due

CIC/FC/SB - All votes Budget Summit
SB approve draft warrant

Angelica Drafts motions

Fin Com reviews background

SB executes final warrant (deadline 4/15)

FC and CIC reports finalized

post warrant on 4/15 (deadline 4/22)

Mail and post ATM packet 4/22 (deadline 4/22)
Pre-Town Meeting

FinCom Annual Town Meeting prep

P
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