CAPITAL IMPROVEMENTS COMMITTEE

First Floor Conference Room
One Avenue A, Turners Falls, MA 01376

3:00pm Wednesday, November 14, 2018

Votes May Be Taken

1. Approve minutes of September 12 CIC Meeting
2. Discussion of META grant for alternative heat systems at the elementary schools
3. Library capital and maintenance project assessment

4. Public Works Facility update

5. Ideas to facilitate capital project execution

6. Update on roof project cost estimates

7. Planning for FY20 budget season — our process and priorities
8. Topics not anticipated in the 48 hour posting requirements
9. Set next meeting date and possible agenda topics

10.  Adjournment
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