CAPITAL IMPROVEMENTS COMMITTEE
MEETING AGENDA
3:00 - 4:30pm Tuesday, November 10, 2020

Join Zoom Meeting: https://zoom.us/j/95363242077
Or Dial In: (301) 715-8592
Meeting ID: 953 6324 2077 Passcode: 370392

Votes May Be Taken

1. Approve previous meeting minutes
2. Discuss requests submitted by Department Heads

a. WPCF —sludge press and chlorine conversion (25 min)

DPW/Planning — Chestnut Hill Loop Bridge (10 min)

o

c. DPW -Six-wheel Dump Truck with Plow/Sander (10 minutes)

o

Police Dept — CoMIRS radio system (10 min)
3. Discuss Town Administrator Requests for Funding (15 minutes)

a. Unsafe/Unhealthy Buildings ($25,000)

b. Engineering and Survey Services ($25,000)

c. Bid/Project Overrun ($25,000)

d. Building Assessment and Capital Plan Study ($50,000)

4. Topics not anticipated in the 48 hour posting requirements

5. Next Meeting — Wednesday, November 18 at 3pm. Site Visit to Pioneer Aviation
Property, tour of grounds and 38, 40, 42 Industrial Blvd in Turners Falls to be
conducted by Airport Manager Bryan Camden.

6. Adjournment
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