
MONTAGUE CAPITAL IMPROVEMENTS COMMITTEE  

MEETING AGENDA  

Meeting Accessible via Zoom Only  

https://us02web.zoom.us/j/7415198772  or Phone: (646) 558-8656 

Meeting ID: 741 519 8772      PassCode: 1754 

The Town of Montague is an equal opportunity provider and employer 

 

 

Wednesday, November 8, 2023 from 3:15 to 4:30 pm  
 
Votes May Be Taken 
 

1. Call to Order and Approve any outstanding meeting minutes:   

2. Status review of ongoing major capital projects 

3. Review of Capital Improvement Plan  

4. Discuss anticipated FY25 capital project budget 

5. Review and approve FY25 capital planning cycle timeline 

6. Initial review and discussion of FY25 non-school capital article requests and Spring Special Town 
Meeting requests 

7. Topics not anticipated in the 48 hour posting requirements  

8. Establish next meeting date(s) 

9. Adjournment 

 

 

 

https://us02web.zoom.us/j/7415198772


Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 

FY 25 

Special Article Request: Capital Expense (rev 9.28.23) 

☐Check Here if this an expedited request for Winter 2023 Special Town Meeting 

Department: CWF Submitted by: Chelsey Little 

Item/Project Cost: $283,800 Date Prepared: 11/01/2023 

Item/Project Title: Montague Center Pump Station Upgrades 

Proposed Article Wording:  

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $283,800, or any other amount, for the purpose of upgrading the Montague Center 

Pump Station including any and all incidental and related costs, or pass any vote or votes in relation thereto.

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Pumps x2 (Centrifugal)   $60,000 

Wet Well Rehab (concrete, coatings/sealer, paint)      $30,000 

Dry Well Rehab (concrete, coatings/sealer, paint)   $10,000 

Generator w/switch gear       $28,000 

Electrical Contractor      $10,000 

Controls, including level controls (bring up to grade out of confined space) $20,000 

Bypass pumping connection (currently does not have one)              $10,000 

Bypass pumping            $5,000 

Building concrete/repointing/stabilization   $20,000 

Air relief valve and appurtenances     $50,000 

Fencing/gate for security (currently non-existent)      $10,000 

Dehumidification system        $5,000 

Total:           $258,000 

Contingency of 10%   $25,800 

Grand Total: $283,800 



Special Article Request: Capital Expense (rev 9.28.23) 

Station Description:  

The Montague Center Station is the Town’s largest capacity station and is a multi-level structure with a very deep 

foundation, flat roof, and red brick masonry façade on the above ground level. This station was constructed adjacent 

to a waterway (the Sawmill River.) The structure is split into two major areas; wet well and dry well sides. The sides 

are divided by a concrete wall that extends from the base slab to the roof of the structure. The dry well is further 

divided into four levels.  

 

 

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work?  ☐  ☒ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?               ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
The Superintendent, along with Town Hall staff, will manage procurement and execution of the project.  

  

 

Why is it essential that the Town makes this investment now?   



Special Article Request: Capital Expense (rev 9.28.23) 

The Montague Center Pump Station and it’s components are original from it’s installment in 1982 and need to be 

upgraded.  

 

A summary of the detailed 2012 CDM Smith Engineering Report noted the following:  

-No fence, puts station at risk for forced entry/vandalism to external generator and controls components 

-Minor interior mortar deterioration, moisture damage to interior walls, need repairs on all levels, painting 

-Exterior door replacement, brick and mortar needs re-pointing, painting 

-Confined space entry is of significant concern relating to operator safety 

-Due to age, risk of equipment failure is significant and increasing 

-Capacity shortfall observed, larger pumps needed 

 

The corresponding air relief valve and appurtenances located in the force main (that stems from the station) are in dire 

need of repair, as they have experienced corrosion due to prolonged exposure to sewer gases such as hydrogen sulfide. 

(See photo) Due to the importance of the relief valve on the overall operation of the station, it is recommended to 

perform the replacement of the valve assembly at the same time as the bypass occurs during the upgrade of the 

station.   

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

 

 

 

Comments and additional information: 

 

 

 

  



Special Article Request: Capital Expense (rev 9.28.23) 

Photos  
 

Station Exterior (2015) 

 

 

 

Dry Well (2010, 2015) 

 

 



Special Article Request: Capital Expense (rev 9.28.23) 

 

 

 

 

 

 

 

 

 

 

 

 

 



Special Article Request: Capital Expense (rev 9.28.23) 

 

Generator (2023) 

 

 

Air Relief Valve and Appurtenances (2022) 



Special Article Request: Capital Expense (rev 9.28.23) 

 



 

Fall 2023 Special Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Assistant Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due August 10 

Budget Year 
FY 24 

 

Special Article Request: Capital Expense (rev 08.02.23) 

Department: MONTAGUE DPW Submitted by: Tom Bergron 
    
Item/Project Cost: $  90,000 Date Prepared: August 7, 2023 
    
Item/Project Title: Skid Steer 

 
Proposed Article Wording:   

 
To see if the town will vote to raise and appropriate, transfer borrow, or otherwise provide the sum of $90,000 or any other 
amount for the purpose of purchasing a skid steer. or pass any other vote or votes in relation thereto. 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

This skid steer will give the DPW the ability do many different things with attachments, we will able to cut the grass at 
both of the solar field that is the towns responsibility, the grade is so steep we cannot use our tractor, also mill small 
areas of road in order to repave, load trucks if necessary change attachments and fill trucks with snow for snow 
removal off the streets, backfill ditches when a smaller machine can stay in its own lane. The Turners Falls airport has 
a skid steer now which we use but getting it is not always easy when we are in need for it, although the airport dose 
have many attachments that we can use on the skid steer and are more available than the machine itself. 
 
 

 
 
 Enter response 

Have you received an estimate as a basis for cost? (yes/no) yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) no 

 
 

Is there a lease option for this expense? (yes/no) no 

 

Will this item or project replace old equipment? (yes/no) no 

If replacement, estimate surplus value:   



Special Article Request: Capital Expense (rev 10.05.22) 

 
 

Will it create other ongoing costs or savings? (yes/no)  

 
Why is it essential that the Town makes this investment now?   

Make your argument for why this project is necessary and timely  

 
  
  

 
Relative Priority  
Your assessment of the how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 
X O O 

 
If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 
 

First Second Third Fourth or Lower 
X O O O 

Comments:  

The DEP also monitors the grass cutting around the burn dump solar fields. 
 
 

 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 
Final recommendation of Capital Improvements Committee:   O Support  O Not Support 
 
Comments on Recommendation:  

 
 
 

 











 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 
FY 25 

 

Special Article Request: Capital Expense (rev 9.28.23) 

☐Check Here if this an expedited request for Winter 2023 Special Town Meeting 

Department: Montague DPW Submitted by: Tom Bergeron 
    
Item/Project Cost: $222,880 Date Prepared: October 31, 2023 
    
Item/Project Title: South Ferry Road Culvert Replacement  

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $222,880 or any other amount, for the purpose of replacing the culvert at South Ferry 
Road, including any and all incidental and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
The South Ferry Road culvert services a small tributary to the Sawmill River. The culvert is undersized and has a history 
of causing localized flooding issues. The 24” asbestos pipe culvert will be replaced with a precast concrete box culvert 
that will meet Massachusetts Stream Crossing Standards. The work will improve riverine habitat along the Sawmill 
River and reduce localized flooding. 
 

 
 
 
 
  

 



Special Article Request: Capital Expense (rev 9.28.23) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☒  ☐ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
The project has been designed by a consultant engineer and the permits are being finalized. The DPW would 
install the culvert in-house in accordance with the engineer’s plans. The budget accounts for hiring the engineer 
to provide limited oversight of the project to ensure permit compliance and quality control. The budget is based 
on an estimate prepared by the engineer. 
  

 

Why is it essential that the Town makes this investment now?   
While there are at least 22 other culverts in critical condition in Montague, this culvert project has a design 
and permitting in hand- an investment of approximately $80,000. A delay to the project will require re-
engineering and re-permitting the project. Localized flooding will continue to occur. 
 
 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

XOX O O 

 
Comments and additional information: 

 
The work leverages a $25,000 assessment/design grant by the Mass Dept of Ecological Resources which was initial 
seed money for the project. 
The culvert was identified for replacement in the 2021 Culvert Inventory 



Special Article Request: Capital Expense (rev 9.28.23) 

 
Doing the project “in-house” by DPW staff instead of “bidding out” the job is expected to save at least $75,000. 
 
Montague has 194 culverts associated with stream crossings. The culvert inventory has identified 22 culverts in critical 
condition and 17 in poor condition. Replacement of culverts requires that they be brought up to current stream 
crossing standards, which can greatly increase their size (and cost) but will ensure they be more resilient to future 
storm events. This can be a model for future culvert repair projects that are addressed “in-house” by DPW instead of 
contracting out the work. 
 
The Selectboard had considered funding this project with MassDOT funds through the Regional Transportation 
Improvement Plan, however that was deemed unfeasible as it would have cost the town $300,000 in engineering fees 
and cost the State over $500,000 for construction.  
 
 
 

 



PROJECT #195113356 SHEET # PAGE #

     CLIENT: Town of Montague, MA MADE BY: BMR DATE:

CHKD BY: RL DATE:

PROJECT: South Ferry Road Crossing Replacement REV BY: BMR DATE:

SUBJECT: Estimate of Probable Construction Costs for Funding REV BY: DATE:

120.1

450.22

450.31

698.4

751

765

772.036

983.02

983.1

991.1

$17,716

Engineering Services  During Construction $28,000
Project Total: $222,880

*Assumptions : 

1. Unit price costs assume that the project will be constructed by the Town and not publicly bid. 

2. The unit prices do not include Town labor costs. 

3. The highlighted line items are scope of work that are assumed to be performed by subcontractors to the Town. 

4. Costs associated with the rental of equipment to set the box culvert are included as part of the unit price for Item#995.03
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Loam for Roadsides

Control of Water (Bypass System) Unit $5,000.00 1
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1

4
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Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 
FY 25 

 

Special Article Request: Capital Expense (rev 9.28.23) 

☐Check Here if this an expedited request for Winter 2023 Special Town Meeting 

Department: Montague DPW Submitted by: Tom Bergeron 
    
Item/Project Cost: $500,000 Date Prepared: October 31, 2023 
    
Item/Project Title: Manhole relining and sewer lining  

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $500,000 or any other amount, for the purpose of Lining sewer manhole with excessive 
water infiltration also reline asbestos sewer pipes that are starting to fail, including any and all incidental 
and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
We have several sewer manholes that infiltrated with water, these manhole are located in Turners Falls and in Millers 
Falls, The manhole in Millers Falls is some of the reason for the extra cost given the town By the Town of Erving for 
have to prosses extra sewage.    
 
There are 63 miles of sewer pipe in Montague many have been replaced yet many have not those that have not be 
replace are any where from 60 to 100 years old and some are asbestos pipe and are beginning to seep water, there 
are also lines that need relining do to the fact that they are clay pipe and infiltrated with roots and are leaking water 
into the sewer system causing the CWTP to prosses clean water make the process more expensive. 
 

 
 
 
 
  



Special Article Request: Capital Expense (rev 9.28.23) 

 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☐ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 The DPW will handle execution. 
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
Do relining of both manholes and sewer pipes the tow will money, for one the manholes and sewers will no longer leak 
water causing extra sewerage going to Evering and the CWF to prosses water. 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

XOX O O 

 
Comments and additional information: 

 
 
 







 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 
FY 25 

 

Special Article Request: Capital Expense (rev 9.28.23) 

☐Check Here if this an expedited request for Winter 2023 Special Town Meeting 

Department: Montague DPW Submitted by: Tom Bergeron 
    
Item/Project Cost: $200,000 Date Prepared: October 31, 2023 
    
Item/Project Title: Town Hall Parking Lot Rehabilitation 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $200,000 or any other amount, for the purpose of rehabilitating the public parking lot at 
Town Hall One Avenue A, including any and all incidental and related costs, or pass any vote or votes in 
relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
The pavement at the Town Hall Parking Lot is in poor condition. It has not been repaved in over 20 years. The blue 
“butler building” would be removed and possibly relocated as part of this work to make space for additional overflow 
parking. The parking lot entrance off First Street would be better defined and safer with the inclusion of curbing and a 
vegetated buffer. The newly paved lot would be properly painted and marked with code-compliant signage. 
 
 

 
 
 
 
  



Special Article Request: Capital Expense (rev 9.28.23) 

 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☐  ☒ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
The project will be administered by the DPW. The bulk of the work would be contracted out to a paving 
contractor. 
  

 

Why is it essential that the Town makes this investment now?   
The pavement is in poor condition. The planned loss of the first street parking lot for the purpose of developing 
affordable housing is going to modestly increase parking demand on the town Hall lot. This project will allow the town 
to remove the surplus butler building to repurpose that space and open sightlines to the riverfront from downtown. 
 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

  X 

 
Comments and additional information: 

 
 
 

 



Special Article Request: Capital Expense (rev 9.28.23) 
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