10.

MONTAGUE CAPITAL IMPROVEMENTS COMMITTEE
MEETING AGENDA

Town Hall 2" Floor Meeting Room
One Avenue A, Turners Falls, MA
IN PERSON MEETING

Wednesday, October 30, 2024 from 3:30 to 5:00 pm

Votes May Be Taken
Call to Order and Approve any outstanding meeting minutes: 9/25/24

Debrief from discussion with Public Works Superintendent Sam Urkiel — Overview of upcoming
DPW capital projects

Status review of ongoing projects (including but not limited to 11t Street Bridge Rehab, CWF
Screw Pump Replacement, Town Hall Annex Solar, South Ferry Road Culvert)

Review FY26 Capital Planning Cycle Updates; Department Head Correspondence

American Rescue Plan Act (ARPA) Capital Projects
a. Update on Unallocated ARPA Balance

Confirm Schedule for Communication with Finance Committee
Establish Meeting Schedule for Remainder of Calendar Year
Topics not anticipated in the 48 hour posting requirements
Establish next meeting date(s)

Adjournment
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