
MONTAGUE CAPITAL IMPROVEMENTS COMMITTEE  

MEETING AGENDA  

Meeting Accessible Via Zoom Only 
https://us02web.zoom.us/j/87625766041?pwd=vZP4gMftmrl

HFg11j6kuFULFDVL3cW.1 or Phone: (646) 931-3860 
Meeting ID: 876 2576 6041     Passcode: 915540 

 

The Town of Montague is an equal opportunity provider and employer 

 

Wednesday, January 15, 2025 from 3:30 to 5:00 pm  

 
Votes May Be Taken 

1. Call to Order and Approve any outstanding meeting minutes: 1/8/25 
 

2. Review of Clean Water Facility (CWF) Capital Article Requests for Annual Town Meeting (CWF 
Superintendent Chelsey Little, invited) 

 
a. Purchase used mini-excavator ($60,000) 
b. Portable emergency generator ($30,000) 
c. Lake Pleasant station generator ($37,800) 
d. Thickened sludge pump replacement (x2) ($104,000) 

 
3. Next steps in FY26 capital planning cycle 

 
4. Status review of ongoing major capital projects 

 
5. Topics not anticipated in the 48 hour posting requirements  

 
6. Adjournment 

https://us02web.zoom.us/j/87625766041?pwd=vZP4gMftmrlHFg11j6kuFULFDVL3cW.1
https://us02web.zoom.us/j/87625766041?pwd=vZP4gMftmrlHFg11j6kuFULFDVL3cW.1


MONTAGUE CAPITAL IMPROVEMENTS COMMITTEE   

Meeting Minutes  

Wednesday, January 8, 2025, 3:30 PM  

Montague DPW, 128 Turners Falls Road, Turners Falls, MA  

In Attendance:  

CIC Members: Gregory Garrison (GG), Chris Menegoni (CM), Ariel Elan (AE), Lynn Reynolds 
(LR), Jason Burbank (JB) (arrived at 3:50 PM) 

Town Staff: Christopher Nolan-Zeller (CNZ)- Assistant Town Administrator, Samuel Urkiel 
(SU) – Public Works Superintendent 

Also in Attendance: John Reynolds (JR) 

Meeting called to order 3:33PM, GG Presiding  

1. Call to Order and Approve any outstanding meeting minutes: 12/11/24 

MOTION to approve the minutes of 11/13/24 by GG, CM Seconded. CM-AYE, GG- AYE, 
LR- AYE, AE-ABSTAIN, JB-ABSENT. MOTION PASSED 

2. Tour of Public Works facility; recent capital purchases; assets in need of replacement 

SU demonstrated several features of the new DPW facility, including bay doors that 
automatically close after 5 minutes to reduce heating costs, a spacious garage interior that 
enables quick and easy vehicle access, a radiant garage floor, and excellent insulation 
surrounding the building. SU displayed the two large trucks requested for replacement, 
noting that these vehicles tend to last about 20 years in New England, which both trucks 
now surpass. 

SU and committee examined other vehicles slated for replacement, discussed recent 
vehicle repairs, and considered options for downsizing fleet. SU expressed that all 
vehicles were needed, but noted that the 2001 camera van could be replaced by a smaller 
vehicle. GG noted that old vehicles are expensive to maintain and present unpredictable 
costs in the form of mechanical issues. 

3. Review of Public Works capital article requests with DPW Superintendent Sam Urkiel 

Meeting re-convened in DPW conference room after tour. 

GG asked SU about the requested funds for slope stabilization on Oakman Street. SU 
noted that this amount came from a quote provided by Stantec to engineer repairs to a 



large washout on the hill between Oakman Street and the pond at the edge of Thomas 
Memorial Golf & Country Club. SU explained the construction would be done in-house, 
and deferring the repair would pose a risk to the road. 

AE asked if the hill washing out was on the Town’s property. SU responded that the 
washout was being caused by the Town’s stormwater drainage, meaning it is our 
responsibility to fix. 

GG asked about the capital request for guardrail and culvert work. SU responded that this 
was to repair eroding infrastructure on Meadow Road. AE asked if this construction 
could also be done in-house. SU responded that it could not, as the department lacked 
equipment to drive guardrail posts into the ground, and does not encounter this enough to 
warrant purchase of the equipment to do so. 

SU noted that he was working to log data from GIS assessments for the purpose of 
developing plans for the needed culvert, guardrail, and sidewalk repairs, plus non-
Chapter-90-eligible paving around Town. 

AE asked whether other committee members supported bonding to cover the full $3 
million cost for Phase 2 of the sewer relining project. GG noted that determining a 
funding source was the responsibility of Finance Committee, while CIC is tasked with 
prioritizing capital requests in a strategic manner. GG thanked SU for being proactive 
with maintenance and repairs. 

CNZ asked about the two recurring DPW capital requests, which are the Discretionary 
Fund, and Alley/non-Chapter 90 paving. GG explained that the Discretionary Fund was 
replenished on an annual basis to be able to start each fiscal year with a $100,000 
balance. For the past few years, Town Meeting had appropriated a consistent $30,000 to 
fund alley and other non-Chapter-90-eligible paving projects. 

SU explained the importance of the Discretionary Fund for being able to keep his 
department’s fleet operational when the need for unexpected repairs arises. 

4. Status review of ongoing major capital projects 

CNZ updated the Committee on the completion of the Carnegie Library Basement 
renovation, upcoming 11th Street Bridge repairs, and the Strathmore Mill demolition 
currently being engineered. 

5. Topics not anticipated in the 48 hour posting requirements   

None. 

6. Establish next meeting date(s) 

The next meeting would be virtual at 3:30PM on 1/15. 



7. Adjournment 

MOTION to close the meeting at 4:58PM by LR, CM Seconded. CM-AYE, GG-AYE, LR-AYE, 
AE-AYE, JB-AYE. MOTION PASSED  

 

Respectfully Submitted, 

Christopher Nolan-Zeller 

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/31/2024. 

Budget Year 

FY 26 

 

Special Article Request: Capital Expense (rev 9.26.24) 

☐Check Here if this an expedited request for Winter 2024 Special Town Meeting 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $60,000 Date Prepared: 10/28/2024 

    

Item/Project Title: Excavator (used) 

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $60,000, or any other amount, for the purpose of procuring an excavator including any 

and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Mini/Small Excavator (used):…………………………………………………………………………..……………$60,000   

 

Total:…………………………………………………………………………..……………………………………………$60,000 

 

 

 

 

 

 

  

 



Special Article Request: Capital Expense (rev 9.26.24) 

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☒  ☐ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☐  ☒ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

  

The CWF will oversee procurement and execution of the project.   

 

 

Why is it essential that the Town makes this investment now?   

The CWF performs many on-site and off-site routine updates and special projects requiring the use of an excavator. The 

facility is also responsible for managing its own groundskeeping, excavation, and lifting work when necessary. The CWF 

has borrowed other municipal excavators and spent over $25,000 on the rental of a small excavator to perform site work 

on multiple projects for calendar year 2024, and would rather invest that money in the future into purchasing a used 

excavator to have on site consistently.  

 

NOTE: The facility is not looking to purchase a brand-new excavator, as a used/low hour machine will suffice for the 

required applications. 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

Request to fund through retained earnings.   



Special Article Request: Capital Expense (rev 9.26.24) 

Supporting Photos/Diagrams/Documents   
 

Example of Requested Excavator  

 

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/31/2024. 

Budget Year 

FY 26 

 

Special Article Request: Capital Expense (rev 9.26.24) 

☐Check Here if this an expedited request for Winter 2024 Special Town Meeting 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $30,000 Date Prepared: 10/28/2024 

    

Item/Project Title: Pump Station Portable Generator Replacement  

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $30,000, or any other amount, for the purpose of replacing the pump station portable 

generator, including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

30 kW 3-Phase Portable Generator:…………………………………………………………….$30,000 

 

Total:……………………………………………………………………………………………….….……$30,000 

 

 

 

 

 

  

 



Special Article Request: Capital Expense (rev 9.26.24) 

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

 

The CWF will oversee procurement and execution of the project.   

   

 

Why is it essential that the Town makes this investment now?   

The current back-up portable generator is circa 1981 and is overdue for replacement. A recent inspection performed by 

the service technician, PowerGen Technologies LLC, has recommended replacement as parts on the 1981 generators 

have become obsolete and cannot be replaced if the generators fail. DEP/MGL also requires operable and serviceable 

generators at all wastewater pumping stations in order to prevent a backup and discharge of untreated sewage during 

power outages. The portable generator is a redundant back-up power supply to any out of service fixed generators 

located at any of the eight (8) pump stations.   

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

Request to fund through retained earnings.   



Special Article Request: Capital Expense (rev 9.26.24) 

Supporting Photos/Diagrams/Documents   
 

Current Portable Generator  

 

  
  



Special Article Request: Capital Expense (rev 9.26.24) 

Quotation 

 

 

  



Special Article Request: Capital Expense (rev 9.26.24) 

 
  



Special Article Request: Capital Expense (rev 9.26.24) 

 
  



Special Article Request: Capital Expense (rev 9.26.24) 

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/31/2024. 

Budget Year 

FY 26 

 

Special Article Request: Capital Expense (rev 9.26.24) 

☐Check Here if this an expedited request for Winter 2024 Special Town Meeting 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $37,800 Date Prepared: 10/28/2024 

    

Item/Project Title: Pump Station Generator Replacement 

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $37,800, or any other amount, for the purpose of replacing a pump station generator, 

including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

45 kW 3-Phase Generator:…………………………………………………………………………………………...$25,000 

Electrical Contractor:……………………………………………………………………………………………….……$6,000 

Site Work/Demolition:………………………………………………………………………………………..………..$5,000 

Contingency 5%:……………………………………………………………………………………………………........$1,800 

 

Total:……………………………………………………………………………………………………………………..….$37,800 

 

 

 

 

 

 

  

 



Special Article Request: Capital Expense (rev 9.26.24) 

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

  

The CWF will oversee procurement and execution of the project.   

  

 

Why is it essential that the Town makes this investment now?   

As part of the planned continuation of the nine (9) pump station generator replacements, this generator serves the 

Lake Pleasant Rd pump station in Lake Pleasant and is circa 1981. The current generator at this station was originally a 

portable generator that was made semi-permanent due to a previously failed stationary generator.  

 

An inspection performed by the service technician, PowerGen Technologies LLC, has recommended replacement as 

parts on the 1981 generators have become obsolete and cannot be replaced if the generators fail. DEP/MGL also 

requires operable and serviceable generators at all wastewater pumping stations in order to prevent a backup and 

discharge of untreated sewage during power outages.  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

Request to fund through retained earnings.   

 

 

 



Special Article Request: Capital Expense (rev 9.26.24) 

Supporting Photos/Diagrams/Documents   

Quotation 

 

 



Special Article Request: Capital Expense (rev 9.26.24) 

  



Special Article Request: Capital Expense (rev 9.26.24) 

 
  



Special Article Request: Capital Expense (rev 9.26.24) 

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/31/2024. 

Budget Year 

FY 26 

 

Special Article Request: Capital Expense (rev 9.26.24) 

☐Check Here if this an expedited request for Winter 2024 Special Town Meeting 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $104,000 Date Prepared: 10/28/2024 

    

Item/Project Title: Thickened Sludge Pumps Replacement x2 

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $104,000, or any other amount, for the purpose of replacing two (2) thickened sludge 

pumps including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

(2) Thickened Sludge Pumps/Rotary Press Feed Pumps (20-100GPM):… $81,045→rounded up to $82,000 

-includes: sensors, gauges, pressure switches, start-up/training, transportation,  

and recommended spare parts 

Stainless Steel Piping and Main Headers Replacement:………………………………………………………………..$10,000 

Updated Controls: …………………………………………………………………………………………………………..…………..$7,000  

Contingency 5%:……………………………………………………….…………….……..…..$4902.25→rounded up to $5,000 

 

Total:…………………………………………………………………………………………………………………………………….….$104,000 

 

  

 

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work?   ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 



Special Article Request: Capital Expense (rev 9.26.24) 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

 

 The CWF will oversee procurement and execution of the project.   

  

 

Why is it essential that the Town makes this investment now?   

The CWF has historically utilized three (3) thickened sludge pumps to pump sludge from the gravity thickener and two 

(2) sludge holding tanks to feed liquid sludge to the press for dewatering, and/or feed liquid sludge to a 9,000-gallon 

tanker for disposal. Since the loss of the papermills, the facility no longer needs to utilize all three (3) pumps, needing 

only the use of two (2). (Redundancy is required as per MGL) 

 

The old pumps are piston style pumps circa 1981 (drives from 2010) and are an outdated and are an extremely 

dangerous pump style, having exterior rotating parts which pose a death or serious injury safety risk to staff. 

(Mentioned in a recent Dept of Labor Standards/OSHA inspection February 2024.) This old-style pump also requires 

higher level of maintenance requirements as opposed to several other pump styles due to its wear parts. The typical life 

expectancy of a piston pump is 10-20 years, depending on how well it has been maintained and how many hours in 

operation. 

 

The update will replace two (2) of the pumps with an appropriate pump style, replace some of the deteriorated piping 

on both the inlet and discharge sides of the pump with stainless steel, and update controls. CWF staff will procure the 

equipment and perform the demolition and installation of the pumps in-house. The third pump will be completely 

removed from service and disposed of as per Town Policy/MGL.  

 

If the pumps are not replaced, they face imminent failure, which would prevent the facility from removing 

sludge/solids, which will in turn cause a significant non-compliance with permitted solids removal requirements with 

EPA/MA DEP.    

  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 



Special Article Request: Capital Expense (rev 9.26.24) 

 

Comments and additional information: 

 

Request to fund through retained earnings.   

 

 

Supporting Photos/Diagrams/Documents   
 

Current Piston Pumps  

 

          
 

 

 

 

  



Special Article Request: Capital Expense (rev 9.26.24) 

Quote for Diaphragm Pump Style Replacement (more expensive type of pump for application)

  



Montague FY26 Capital Cycle Requests As of January 9, 2025
On Amount Quote CIC Vote Winter Annual Funding Notes/Comments

Submitted by Project Decription Cap Plan Requested Received STM ATM Source

CWF Admin building break room/meeting room rehab

YES (from 
original 
project) $48,500 NO 5 Y X

CWF Purchase used mini-excavator NO $60,000 YES
CWF Portable emergency generator YES $30,000 YES
CWF Lake Pleasant station generator YES $37,800 YES
CWF Thickened sludge pump replacement (x2) YES $104,000 YES

DPW/Selectboard Phase 2 - Sewer Collection System Rehabilitation YES $3,000,000 YES

DPW
Replace 2003 International 7400 10 wheel dump 
truck YES $365,000 NO

DPW Replace 2002 International 4900 dump truck YES $325,000 NO
DPW Replace 2001 Ford E450 camera van YES $70,000 NO
DPW Replace 2007 Ford F-150 pickup YES $65,000 NO
DPW Oakman St slope stabilization NO $60,000 YES
DPW Guardrail/culvert work NO $200,000 NO
DPW Equipment and major repairs (Discretionary) YES $100,000 n/a Amount will be decreased based on fund balance as of 3/1/25
DPW Alley and non-Ch90 road paving YES $30,000 n/a
Library Millers Falls Library storefront renovation YES $39,000 YES
Parks & Recreation Unity Park playground surface repair YES $125,000 YES

Selectboard/Planning
FRTA bus stop improvements (Industrial Blvd/Millers 
Falls Rd) NO $60,000 YES

Total $4,719,300
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