
MONTAGUE CAPITAL IMPROVEMENTS COMMITTEE  

MEETING AGENDA  

HYBRID: Meeting will be held in the Annex Meeting Room of 
Montague Town Hall, 1 Avenue A, Turners Falls, MA, and VIA 

ZOOM 
Join Zoom Meeting: 

https://us02web.zoom.us/j/87989765086?pwd=b50miuvQ9zLB
KupeJO5vna9xODkZJt.1 

Meeting ID: 879 8976 5086                     Passcode: 760999  
Dial into meeting: +1 646 558 8656 

 

The Town of Montague is an equal opportunity provider and employer 

Wednesday, December 3, 2025 from 3:30 to 5:00 pm  
Votes May Be Taken 

1. Call to Order and Approve any outstanding meeting minutes: 11/12/25 
 

2. Review of Clean Water Facility (CWF) Capital Article Requests (CWF Superintendent Chelsey 
Little, invited) 

a. Secondary Clarifier Mechanism Replacement (x2) ($966,000) 
b. Super Duty Work Truck with Plow and Lights ($85,000) 
c. Wastewater Facility Planning Study ($125,000) 

 
3. Discuss CWF capital needs and ongoing capital projects including but not limited to: 

a. Screw Pump Replacements 
b. Generator Replacement 
c. Aeration Blowers and Diffusers 
d. Thickened Sludge Pump Replacements 
e. Pump Station Generators 
f. Montague Center Pump Station Replacement 
 

4. Initial review and discussion of FY27 capital article requests from Gill-Montague Regional School 
District 
 

5. Review and discuss draft of new Vehicle/Equipment Capital Request Form 
 

6. Topics not anticipated in the 48 hour posting requirements  
 

7. Set next meeting date and time 
 

8. Adjournment 
 

https://us02web.zoom.us/j/87989765086?pwd=b50miuvQ9zLBKupeJO5vna9xODkZJt.1
https://us02web.zoom.us/j/87989765086?pwd=b50miuvQ9zLBKupeJO5vna9xODkZJt.1


 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 

FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: CWF Submitted by: Chelsey Little, Superintendent 

    

Item/Project Cost: $966,000 Date Prepared: 11/03/2025 

    

Item/Project Title: Secondary Clarifier Mechanism Replacement x2  

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $966,000, or any other amount, for the purpose of replacing two secondary clarifier 

mechanisms including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Secondary Mechanisms x2……………………………………………………………………………………………………………..$760,000  

Concrete Modifications………………………………………………………………………………………………………………..…$20,000 

Crane (Demo and Install ~10 days) ………………………………………………………………………………………………...$20,000 

Electrical Contractor……………………………………………………………………………………………………………………..…$50,000  

Concrete Tank Rehab/Lining Contractor………………………………………………………………………..………………..$50,000 

Demo/Removal of Old Equipment…………………………………………………………………………………………………..$20,000 

Contingency 5%....................................................................................................................................$46,000 

 

Total………………………………………………………………………………………………………………………………….……….$966,000 

 

 

 

 

 

 

  



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

  

The CWF staff will manage procurement, execution of the project, and construction oversight. No engineering 

services required, equipment only installation.  

  

 

Why is it essential that the Town makes this investment now?   

Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 

consequences of inaction. 

 

 The CWF utilizes two (2) 176,000-gallon capacity Secondary Clarifiers as an essential part of the separation of solids 

from liquids in the wastewater treatment process. The mechanisms in the clarifier tanks have not been replaced since 

initial installation occurred in 1980 and are in dire need of an upgrade. The original clarifier mechanisms were also 

designed with paper mill waste in mind, which is a thicker coarser material than the current waste experienced at the 

facility.   

 

Over the last 45 years, there have been technological advancements in clarifier mechanisms, and the facility is looking 

to upgrade the current “draft tube” style mechanisms over to a more efficient “spiral blade” mechanism. Fortunately, 

this upgraded design runs less expensive than replacing in-kind with the “draft tube” style. The facility would also prefer 

to install the stainless-steel option, as to drastically increase the life of the mechanisms and reduce burdensome 

maintenance and treatment costs.   

 

It is important to replace the mechanisms before they experience catastrophic failure. Many of the mechanism parts 

have been completely overhauled multiple times over the years and have far exceeded their lifespan. The current 

mechanisms also make it difficult for staff to manage the separation of solids from liquids adequately, which have 



Special Article Request: Capital Expense (rev 9.25.25) 

potentially added to the facility’s struggle in solids “escaping” into other areas of treatment which cause permit 

violations. (Cont.) 

 

Along with the mechanism upgrade, the facility would also like to perform concrete tank rehab, coating the tank with a 

liner to aid in extending the life of the concrete that is in constant contact with corrosive wastewater.  

 

Staff will be performing the general contractor work, much as we have for the last several projects, to save on the 

enormous costs of hiring out for a general contractor, which would likely push a project like this into the $2+ million-

dollar range.   

 

Relative Priority: Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

Funding for this project is likely to come from borrowing, although that decision ultimately lies with the Finance 

Committee.   

 

 

 

  



Special Article Request: Capital Expense (rev 9.25.25) 

Supporting Documentation/Photos 
 

Old Draft Tube Clarifier Mechanisms:  
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New Spiral Blade Clarifier Mechanisms: 
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WesTech Spiral Blade Quote: 
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WesTech Draft Tube Quote:  

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 

FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: CWF Submitted by: Chelsey Little, Superintendent  

    

Item/Project Cost: $85,000 Date Prepared: 11/03/2025 

    

Item/Project Title: Super Duty Work Truck with Plow and Lights  

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $85,000, or any other amount, for the purpose of procuring a Super Duty Work Truck 

with Plow and Lights, including any and all incidental and related costs, or pass any vote or votes in relation 

thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Ford F350 Work Truck (Gas) w/ Plow and Hazard Lighting……………………………………………………………………………….$85,000 

 

 

 

 

 

 

 



Special Article Request: Capital Expense (rev 9.25.25) 

  

Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

 

The CWF staff will manage the procurement and execution of the equipment. No other resources required, 

standard vehicle purchase.  

  

  

 

Why is it essential that the Town makes this investment now?   

Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 

consequences of inaction. 

 

 The CWF currently has a small fleet of 2 (two) vehicles: a 2016 Ford Super Duty Utility Truck and a 2023 Ford E-Transit 

Cargo Van. This fleet size has not been updated since the early 1980’s, even though the facility has seen an increase in 

staff and regulatory requirements. The facility would like to increase its fleet size, adding an additional Ford Super Duty 

Work Truck, which will primarily be used by the CWF Foreman.  

 

The Utility Van is typically in use throughout the week for the off-site eight (8) pump stations and four (4) grinder 

pumps we are required to perform inspections on daily. Oftentimes, while the van is in use, the current Ford Truck is 

used by other staff during routine maintenance, parts runs, emergency repairs, and travel.  

 

The CWF Foreman is responsible for overseeing the work done in the field by staff, and has been utilizing his own 

personal vehicle to inspect sight to sight, attend meetings, and for call-ins. It is especially unsanitary to have work 

clothes covered in wastewater coming into contact with staff member’s personal vehicles. Staff personal vehicles are 

also not properly equipped in the event tools/PPE are needed in responding to sites. (Cont.) 



Special Article Request: Capital Expense (rev 9.25.25) 

The new work truck will also provide additional seating space for carpooling to trainings/meetings, as both the Van and 

the Truck only have a two (2) seat capacity.  

 

As the CWF staff are responsible for ground maintenance of the facility and the remote pump stations, the Truck would 

also need to be equipped with a plow and appropriate hazard lighting.  

  

 

Relative Priority: Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

The CWF would like to use anticipated Retained Earnings from the close of FY2026 to fund the equipment purchase, 

which will not impact sewer rates if otherwise borrowed or raised. (Annual Retained Earnings are typically around 

$200k.)  

 

 

  



Special Article Request: Capital Expense (rev 9.25.25) 

Supporting Documentation/Photos 
 

(Similar type of requested vehicle, does not represent exactly what would be procured. Cab, bed and color might 

be slightly different.) 

 

 



 

Town of Montague 

SPECIAL ARTICLE REQUEST 

NON-CAPITAL EXPENSE 
This form is intended for use with financial requests that do not meet the   
standards established for “capital projects” which are generally limited to  

building repair, vehicles, and equipment costing >25,000 and lasting > 5 years.  
  

Please complete this form in its entirety! 

Ask is for… 

O Winter STM 
O FY27 ATM 

 

Special Article Request: Non-Capital Expense (rev 11.07.23) 

Department: CWF Submitted by: Chelsey Little, Superintendent 

    

Item/Project Cost: $125,000 Date Prepared: 11/03/2025 

    

Item/Project Title: Wastewater Facility Planning Study 

 

Proposed Article Wording:   

 

To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the 

sum of $125,000 or any other amount for the purpose of funding a Wastewater Facility Planning Study, or pass any 

vote or votes in relation thereto. 

 

 

Description:  (Provide a full description of the item or service to be purchased. This will be used for background information. Use attachments as 

needed.) 

 

 The CWF is looking to begin the process of a major facility upgrade, with much of the focus surrounding upgrading 

the Preliminary and Primary Treatment half of the facility. This section of the facility is original from 1962, with minor 

improvements occurring in the 1980’s. Unfortunately, during the Combined Sewer Overflow (CSO) upgrade in the 

early 2000’s, many of the upgrades planned for Preliminary/Primary Treatment were cut due to budget constraints. 

This section of the facility currently houses various critical treatment processes and equipment such as: screening, grit 

removal, chemical addition, dewatering, staff workshop, pump and pipe gallies, solids holding tanks, settling tanks 

and associated mechanisms, scum/fats/oils/grease separators, etc.  

 

To start the process, a Facilities Plan is required and involves a comprehensive evaluation to assess aging structures 

and systems, to facilitate the replacement of outdated equipment and to ensure reliable treatment for years to come. 

The plan will provide recommendations for improvements to buildings, structures and architectural features, 

electrical, plumbing, and heating ventilation and conditioning (HVAC.) 

 

The Preliminary/Primary Treatment section of the facility has been plagued with issues, from rotted out and falling 

cast iron piping that has injured multiple staff members, to an irreparable HVAC system that struggles to adequately 

provide fresh air and heat to the building. Equipment inside the building experiences severe corrosion issues and 



   

 

Special Article Request: Non-Capital Expense (rev 11.07.23) 

constantly struggles to keep up with the 24/7 treatment demands. Many pipes within the building and under the 

ground are original to 1962, with their visible conditions already quite concerning, and fear for their state 

underground where their conditions are presumed to be worse.   

 

 

 Enter response 

Have you received an estimate as a basis for cost? (yes/no) yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) possibly 

Please specify grant program/source of funds   

Value of the offset   $ 

Probability of availability   % 

 

 

Will this be a lease or a recurring expense? (yes/no) n/a 

If yes, over how many years:   

If yes, will payment vary (yes/no;  attach payment plan):    

 

 

Will this item or project replace old equipment? (yes/no) yes 

If replacement, estimate surplus value:                Unknown at this time 

 

 

Is this expected to require other investments? (yes/no)  

Increased(+) /decreased(-) operational cost (if no, “0”) $ + / - 

Increased(+) /decreased(-) equipment or material cost (if no, “0)   $ 

 

Why is it essential that the Town makes this purchase in the coming fiscal year?   

 

This Facility Plan is an important first step in upgrading the Preliminary/Primary Treatment half of the facility. As this 

process will take many years, it is important to start the process as soon as possible.  
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Relative Priority  

Overall priority of this item or project to the Town 
 

Critical  High  Moderate Low 

O O O O 

 

If you are submitting more than one project, how does this rate relative to the others 

 
First Second Third Fourth or Lower 

O O O O 

 

Comments on relative priority:  

 

The Facility Plan falls second to the Secondary Clarifier Mechanism upgrade, but is highly important to future planning 

and timely replacement of equipment in the Preliminary/Primary section of the facility.  

 

 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 

Final recommendation of Finance Committee:   O Support  O Not Support 

 

Comments on Recommendation:  

 

 

 

 

 

 

Final recommendation of Board of Selectmen:   O Support  O Not Support 

 

Comments on Recommendation:  
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Supporting Documentation/Photos 

  









 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department:  Submitted by:  
    
Item Cost: $ Date Prepared:  
    
Item Title:  

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $, or any other amount, for the purpose of <<   >>, including any and all incidental and 
related costs, or pass any vote or votes in relation thereto. 
 

 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Will this item replace an existing vehicle or piece of equipment?  ☐  ☐ 
• If yes, please provide the following information on the asset it will be replacing (attach separate 

document with explanations as necessary) 
o Make:__________________ 
o Model:_________________ 
o Year Purchased:__________ 
o Model Year:_____________ 
o Current Mileage/Hours:__________ 
o Average Annual Maintenance Costs:____________ 
o Can most maintenance work on the vehicle be handled in-house, or does it require an outside 

technician?______________ 
o Are replacement parts for this vehicle/equipment still available, or have they become 

obsolete?________________ 
o (Please include photos and invoices or receipts for maintenance costs if possible) 

Do you have a written estimate or quote for the purchase?   ☐  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☐ 
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Will this create ongoing costs or savings?       ☐  ☐ 

 (If yes, please explain in Comments and Additional Info)   

Will this leverage grant or other external funding?     ☐  ☐ 

Is this request identified on the Capital Improvement Plan?    ☐  ☐ 

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O O O 

 
Comments and additional information: 
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