
MONTAGUE CAPITAL IMPROVEMENTS COMMITTEE  

MEETING AGENDA  

HYBRID: Meeting will be held in the Annex Meeting Room of 
Montague Town Hall, 1 Avenue A, Turners Falls, MA, and VIA 

ZOOM 
Join Zoom Meeting: 

https://us02web.zoom.us/j/81966561673?pwd=2Q1kymEaULY
BVGVeBRruD5hqNAAD6q.1  

Meeting ID: 819 6656 1673  Passcode: 958391
  

Dial into meeting: +1 646 558 8656 
 

The Town of Montague is an equal opportunity provider and employer 

Wednesday, February 25, 2026 from 3:30 to 5:00 pm  

Votes May Be Taken 
1. Call to Order and Approve any outstanding meeting minutes: 2/11/26 

 
2. Review of new Capital Article Requests (Police Chief Jason Haskins, invited) 

 
a. Replace Two Police Vehicles (K9 and Patrol) ($161,000) 
b. Police Station HVAC Rehabilitation ($37,100) 

 
3. Discuss scope adjustment to Colle Building capital request – addition of mechanical systems 

improvements to interior flooring improvements for same overall project value of $25,000 
 

4. Review slate of capital requests and updates, vote remaining recommendations 
 

5. Update on upcoming meetings:  
 

• Clean Water Facility Retreat, Tuesday 3/3, 1:30-3PM @ CWF 
• Joint Meeting with Finance Committee, Wednesday 3/11, 6-7:30PM via Zoom 

 
6. FY27-31 Capital Plan Update 

 
7. Topics not anticipated in the 48 hour posting requirements  

 
8. Adjournment 

 

https://us02web.zoom.us/j/81966561673?pwd=2Q1kymEaULYBVGVeBRruD5hqNAAD6q.1
https://us02web.zoom.us/j/81966561673?pwd=2Q1kymEaULYBVGVeBRruD5hqNAAD6q.1


Special Ar�cle Request – Capital 

Two Equipped Police Vehicles (K9 and Patrol) – Why is it essen�al that the Town makes this 
investment in the current fiscal year? ATTACHMENT 

 

Why This Investment Is Essen�al in the Current Fiscal Year 

This request is driven by documented vehicle age, mileage, escala�ng maintenance costs, and 
opera�onal reliability concerns. 

1.) K9 Cruiser Replacement 

The current K9 cruiser is a 2017 Ford Explorer with 150,212 miles (as of 2/10/26). The 
department averages approximately 16,000–18,000 miles per year per cruiser. The three-year 
average annual repair cost for this vehicle is $4,164.61. 

Police vehicles operate under severe duty condi�ons, including extended idling, emergency 
response driving, and 24-hour deployment. The widely accepted service life for a 24-hour police 
cruiser is approximately 100,000 miles. This vehicle is now 50,000 miles beyond that benchmark 
and con�nues to experience increasing repair costs and down�me. 

Because this is a K9 vehicle, reliability is even more cri�cal. Breakdowns not only impact 
response capability but also create poten�al safety risks for both the handler and the K9. 

2.) Patrol Cruiser (#5) Replacement 

Cruiser #5, also a 2017 Ford Explorer, had 147,563 miles when it became inoperable 
approximately five (5) months ago. The vehicle is beyond repair and has been removed from 
service. 

The loss of this cruiser has already reduced fleet capacity. Opera�ng with fewer frontline 
vehicles increases wear and mileage on the remaining cruisers and accelerates the need for 
addi�onal replacements. 

 

































Special Ar�cle Request - Capital 

Police Sta�on HVAC Rehabilita�on – Why is it essen�al that the Town makes this investment 
in the current fiscal year? ATTACHMENT 

This project addresses system reliability, officer and prisoner safety, and opera�onal con�nuity 
within a 24-hour police facility. 

1.) The Current System Is Outdated and No Longer Supported 

The building is currently opera�ng on an Andover Controls Con�nuum pla�orm that is no longer 
supported by the manufacturer and is two genera�on old.  

Unsupported systems present several risks: 

• Inability to obtain replacement parts 

• Limited technical support 

• Increased vulnerability to full system failure 

• Poten�al compa�bility and so�ware issues 

If the system fails, the police sta�on could experience prolonged HVAC outages with no 
immediate repair solu�on. 

 

2.) Gas Detec�on Sensors Are Beyond Service Life 

The CO sensor in the Sally Port and CO₂ sensors associated with RTU 2 have exceeded their 
expected service life of 5–7 years  

Aging gas detec�on sensors can become unreliable and may: 

• Fail to detect elevated carbon monoxide levels from vehicles in the sally port 

• Trigger false alarms 

• Fail to respond appropriately to unsafe air condi�ons 

Given that the sally port is used for prisoner transport and vehicle intake, func�oning CO 
detec�on is a cri�cal life-safety component for officers, prisoners, and staff. 

 

 

 



3.) Failing Controller Indicates Imminent System Breakdown 

The controller serving AHU 4 is repor�ng sensor failures and stalled programs, indica�ng 
imminent failure  

A controller failure could result in: 

• Loss of hea�ng or cooling to por�ons of the building 

• Improper ven�la�on 

• Inability to properly regulate temperature in cri�cal areas 

As a 24-hour public safety facility, the police sta�on cannot tolerate prolonged HVAC outages. 

 

















Montague FY27 Capital Cycle Requests As of February 11, 2026
On Amount Quote CIC Vote Winter Annual Funding Notes/Comments

Submitted by Project Description Cap Plan Requested Received STM ATM Source

Airport
Industrial Blvd Multi-Use Path and Pioneer Aviation 
Restroom Renovation NO $142,500 NO 5-0

95% FAA, 5% Town Match 
($2.85M overall), Cannabis 

Impact Fees for Town Match
Grant funding applied for January 2026; decision expected March 
2026

Airport Up-fit and repair F-450 Truck NO $26,000 NO 5-0

CWF Secondary Clarifier Mechanism Replacement (x2) YES $966,000 YES 5-0
CWF Super Duty Work Truck with Plow and Lights YES $85,000 YES 5-0
CWF Wastewater Facility Planning Study YES $125,000 YES 5-0 CWSRF grant eligible
DPW Replace 2013 Wacker Neuson RD 12 -A Roller YES $35,000 YES 5-0
DPW Replace 2013 F-350 4WD Pickup YES $80,000 YES 5-0
DPW Large used excavator YES $150,000 YES 5-0
DPW Replace 2014 2032R Tractor YES $65,000 YES 5-0
DPW Transfer Station Security Gate YES $30,000 YES 5-0
DPW Equipment and major repairs (Discretionary) YES $75,000 n/a 5-0
DPW Alley and non-Ch90 road paving YES $30,000 n/a 5-0
DPW Sidewalk replacement and repair YES $15,000 n/a 5-0

Selectboard
Colle Building Interior Flooring & Mechanical 
Systems Improvements YES $25,000 NO 5-0

Shea Theater Facility and Theatrical System Upgrades YES $100,000 YES 5-0

50% MA Cultural Council, 
50% Town Match ($200k 

overall)
Grant funding applied for December 2025; decision expected May 
2026

Police Replace Two Police Vehicles (K9 and Patrol) YES (just 1) $161,000 YES
1 cruiser from PD operating 

budget, 1 from Free Cash
Police Police Station HVAC Rehabilitation NO $37,100 YES

General Fund Total $778,100
Airport Enterprise Total $26,000
CWF Enterprise Total $1,176,000
Colle RRA Total $25,000
Cannabis Impact Fee Total $142,500

Grand Total $2,147,600

Capital Projects in development (not ready for FY27 ATM) On CIP Current Funding Source Balances (10/31/2025)
Parks & Recreation Unity Park Fieldhouse Furnace Replacement YES Town Capital Stab. $2,606,382
Parks & Recreation Montague Center Blacksmith Shop Renovation YES CWF Retained Earnings $230,675

GMRSD Sheffield Auditorium spot repointing/exterior repairs YES Airport Retained Earnings $8,144
GMRSD Sheffield Admin repave parking lot YES Free Cash $840,400
GMRSD Hillcrest parking lot and sidewalk repairs YES CWF Capital Stabilization $276,747
GMRSD Track and Tennis Court replacements NO GMRSD Capital Stabilization $262,985
GMRSD New elementary school study (MSBA) YES Colle RRA $440,984
CWF Robust odor control unit YES Cannabis Impact Fee Stab. $180,106
CWF Trailer scale YES
DPW Avenue A traffic signal replacements (2) YES
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