Montague Cultural Council
Saturday, Jan 28, 2023 at 3pm
Montague Center Library

Present: Kathy, James, Maggie, Kate, Deborah

1.  Chairperson opens meeting: 3:03

2. Approve minutes: Council meetings — Kathy motions to approve.
James 2nd. Unanimous.

3. Discuss press release, annual report, officers

Next year include link to W9 or remember to attach it!

Kathy to send last year’s press release to Lee Wicks to ask her to
draft a more interesting article. If she’s not into it Kate will fix it up and
send it out.

Maggie to make a timeline of all we are supposed to do.

Create a calendar of funded events. Ask grantees to let us know
when they settle on a date to add to our calendar.

Group email of grantees to send out reminders?

Kathy will complete the annual report by Tuesday.

Deborah nominates James to be vice chair. Maggie 2nds. Unanimous.

Treasurer: Maggie nominates herself. James 2nd. Unanimous.
Recruit more members! Grow strategically.

5. Kathy to meet with Francia Winoski (chair of finance committee)
about getting on agenda about town matching state funding.

Possibility to have multiple criteria if we have a larger pool of
money to work with.

6. Next meeting date: Feb 28 zoom at 7.
Ended at 4:04



