AGENDA
Montague Cultural Council
Sunday, August 20, 2023 at 9am

IN PERSON MEETING
27 Center Street, Montague, MA 01351

* Votes may be taken *

1. Chairperson opens meeting

2. Approve minutes: Council meetings

3. Funding update, survey update

4. Treasurer’s Report

5. August - October Tasks and Deadlines:

e Update MA Guidelines and Priorities (Suggested $250 minimum funding - can
fund for profit projects with public benefit - see Mass Cultural Updates
DEADLINE AUG 31 - GOES LIVE ON SEPT 1

e Create Guidelines and Priorities for new Town Funded Grants - Determine
Deadlines if not prescribed by Town
Create Grant Publicity Plan and instigate it immediately
OCTOBER 17, 2023 - LCC APPLICATION DEADLINE
OCTOBER 17, 2023 - DEADLINE TO COMPLETE FIRST AND SECOND
SECTION OF FINANCIAL REPORT

6. Set next meeting date AND attempt to create a regular meeting plan / schedule

7. Topics not anticipated within the 48 hour posting requirement.



