AGENDA
MONTAGUE CULTURAL COUNCIL MEETING
Day and Time: August 5, 2026 at 10:30am
Location: Montague Center Library

Votes Will Be Taken

1) Chair Opens Meeting

e Welcome Klon, talk about Council responsibilities etc

2) Approval of Minutes

)
3) Discuss recruiting new members
4) Treasurer’s report
5) Prepping for the Fall grant season

e Discuss outreach/marketing efforts re: Sept 1 opening of Application season
6) Discussion: How do we reinvigorate the Council?

Potential special event

Social media

Promoting grantee events

Update on possible alliance with Gill (or other)
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7) Business Unanticipated by Posting Time
8) Schedule Next Meeting
9) Chair Closes Meeting



