
May 16,2017 
Executive Session 
8:17 PM 

Present: Selectpersons Rich Kuklewicz, Michael Nelson, Christopher Boutwell, Town Administrator Steven Ellis, 
and Executive Assistant Wendy Bogusz. 

Executive Session under G.L. c.30A, §21 (a)(6) to consider the purchase, exchange, lease or value of real 
property: JaDuke Center for the Performing Arts Economic Development Incentive Program Consideration 

Handouts: 
• 	 Ja'Duke Center for the Performing Arts TIF Infonnation, Submitted by Ja"Duke on April 29, 2017 (Exhibit 1) 
• 	 Framework for a Tax Increment Financing (TIF) Agreement to Support Expansion of Ja'Duke Facilities, May 

10,2017 
• 	 Ja'Duke Inc. TIF Scenarios, Rev Date May 16,2017 

We had a discussion with Ja'Duke about TIF's and Past TIFS. We proposed 15% over 10 years. They weren't 
impressed with our offer. 

• 	 Their main point is that they have a unique asset. They say Greenfield will give them 50% 
• 	 There are a lot of assumptions built into their numbers 
• 	 Kuklewicz thinks we will get push back from Town Meeting since 18% has been the most generous offer we 

have done for a business. Suggests instead of large TIF would it make sense to have a discussion on the sale of 
land? 

• 	 Ellis told Abrahamson that at some point they need to have a discussion regarding exactly whose interests he's 
representing. 

• 	 Nelson feels we should shoot for the historical max of 18% but is okay going to 20% 
• 	 Kuklewicz wants to set up another meeting offering 18%, holding 20% in the pocket. The land beside them 

will be tough to sell to anyone other than Ja'Duke. Nick has made it clear he will not be coming before the 
Town for a liquor license, it will be a family venue. 

• 	 Brief discussion about Shea may want a TIF. Kuklewicz feels Ja'Duke and Shea are different types of venues. 
It is possible JaDuke will draw away from the Shea as they will be state of the art. 

• 	 It appears the real push is to get the most percentage in the first 2 - 3 years. We could adjust the latter years to 
make it come out to 18. 

• 	 They offer premium daycare that has a strong arts push and integration. For them, it's a feeder into their 
programs 

Nelson makes the motion to adjourn the executive session at 8:50 PM Seconded by Boutwell, approved 
unanimously. Boutwell- Aye, Nelson- Aye, Kuklewicz - Aye 

Nelson makes the motion to adjourn the meeting at 8:50 PM Seconded by Boutwell, approved unanimously. 
Boutwell- Aye, Nelson - Aye, Kuklewicz - Aye 

Approved: 

t/' Boutwell 	 ~ Kuklewicz ~Nelson 
Release to the Public: 

/' Yes 	 ___ Not Yet Date 

Date Released to the Public: :1\3\\Cf2 



Exhibit 1 

Ja'Duke Center for the Performing Arts 


TtF information 

Submitted by la'Duke on April 29,2017 

1) 
-Currently own 8500 s/f educational 4 preschool 

classrooms/performing arts studios, professional set design workshop, 100 seat black box 
theater. Also, an additional 4500 s/f of storage on the second level of current building. 

-Expansion plans are to purchase two acres of adjacent land and build a 20,000 s/f 
educational facility. This new building will include: 4 preschool classrooms/performing arts 

500 seat with lobby, and additional 

~Construction to 2018 TiF "'''''',..\1::>1 and 

programs to include: 

"'4 

"'Expansion of performing arts education 

teachers and "<"nn:,.,, (CEU's) 

*Promotion 

rental to community for events and 

"'Theater rental to corporate venues 

"'Expansion of current season 

curriculum for (PYP) 

*Professional recording space 

and set 

-The new building 

additional performing arts 

period (100,000 of 

attending workshops per 


2) Current Employment 

-Full Time Preschool Director $40,OOO-$50,OOO/year 

-Full Time Preschool Lead Teachers (8) ­

-Part Time Preschool (4) - $12-$14/hour 

-Part Time Performing Arts Instructors (5) $20-$25/hour 

Time Scene Artists & Set 


-Part Time Set Construction (1) $15,OOO-$20,000/year 
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3) New Employment 


-Full Time Preschool Lead Teacher (8) - $25,OOO-$3S,OOO/year 


-Full Time {1} - $40,000-$50,000 


-Part Time Perform Arts Instructors - $20-$2S/hour 


-Part Time Managers (2) - $20-$25/hour 


-Part Time Arts for development 


-Part Time Custodial Staff 


4) Non-Employment Impacts 

1; Broad 

-According to National Arts Marketing an arts $24.60 
per not including the cost of admission. This can include purchases at restaurants, shops, 

etc. 

-After a study conducted by Joshua Guetzkow "How Arts Impacts 
Communities" he comes to the following 

Theater impacts communities by: 

.. a venue who would not be enJ~aF:eo in 
constructive social "' ........\111·\1 


~r\~'I"'::..I .... a trust n""lrW~l""n n:::I!~lrjn:::lnt<: and 

ovr,,,,,r,onr',,,, of collective efficacy 
collective action 

.. events may be a source of 
alike) in their 

an 

important for collective 


.. the scope of individuals' social 


-Studies Arts Education Pnlrtn,,,r<:hln link involvement in arts to child 
development and higher student achievement in the following areas 

Academic Achievement 

& Self Preservation 

*A Medium for Self 

&. Preselvatlofi 

*Empathy& 

-joshua mentioned his work ::I<:<;p<;<;ln", the beneficial 
impact of arts on the economy. He 
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.. The arts attract visitors (art as 
in order to 
attend an arts 

true 

impact than less-skilled people. 
mobile personnel, may 
decisions {Cwi 1980b: 
may work to 
I ....... ';:.<~;"v 1998: 


and vice versa. 

Section 2: Specific Benefits 

-Ja'Duke partnering with area restaurants and business by offering specials and 

-Ja'Duke guarantees a full page in each program devoted to advertising local business and 
events for FREE for the length of the TIF. 

of a nrc,,,,,,'£> of performing arts education and increased benefit of extra­
curricular activity to the residents of and 

Potential Theater Performances 

-Ja'Duke Fall Musical- Tickets $15 & $12 800 Total Attendance 

-Ja'Duke Holiday Spectacular - Tickets & -1400 Total Attendance 
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Duke Winter Musical ­

·Ja'Duke Studio Musical ­

Summer 

Summer Show ­

-6 

-2 year 

-4 acts per 

-8 Summer Workshop 

Preschool 

·Performance for Young 

Total 10 year: 102,000 

102,000 tickets '* $13 

,;J4\J,V....'v '" $24.60 

& $12 - 800 Total Attendance 


& -1400 Total 


-1400 


Attendance 

Attendance 

-- 800 Total Attendance 

- FREE-800 

fREE 400 Total Attendance 

programing - $10 & 300 Total 

price) =$1,326,000 year 

beyond admission} ;: ....~!::.L!:1.~~~~~~:.E2.~ 
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Framework for a Tax Increment Financing (TIF) Agreement 


To Support Expansion of Ja'Duke Facilities 


May 10,2017 

Context 

ja'Duke a LVl.(tI·V Incentive Tax Increment the of 

Economic Incentive TIF team met on four 

occasions to consider and develop a response to that request, as follow. This Framework for a TIF 

does not constitute a contract or obligation on behalf of Town of Montague. 

Overview of Proposed (as nrf'<:f'ntl"l1 by Ja'Duke) 

ja'Duke currently owns and which includes: 4 preschool 
lOO-seat It also 

new 

New programs and business will include: 

.. 4 new preschool classrooms 

.. nsion of performing arts education program 

.. Educational credits 

.. and 

.. Theater rental to 

.. Theater to rn,-n",r=>"o venues 

rrn;;>nF',,", season 

.. curriculum for <:rn,nn.c 

.. 


.. Expansion of 

The new building will attract up to: 40 
arts students per year; 100,000 
arts coming to and 100 

New employment will 

.. Full Time Preschool Lead 

.. Full Time Theater Director/Theatrical 

.. Part Time Arts Instructors (2) 

.. Part Time Managers 

.. Part Time Arts educators for development (2) - $2S-$30/hour 

.. Part Time Custodial (1) $12-1S/hour 
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understood byEconomics of the Proposed 

is to 
an additional 

Inc.'s current structure is located 110 Industrial Park Boulevard and measures 10,588 s/f. Its current 

new taxes 

are likely C&>{"IU',('I 

employment 
a phased approach to 

They would 

TIFs in terms of the quantity and 
as they establish the 

at the front of 

audiences to its location, with some portion of restaurants and 
Ja'Duke expects to over 10,000 event annually and will be spent per 

paid admission, which would project to $3.2 M in per year. While committee does not 
as a realistic projection, it see the potential for r.,£l,£,,,,'U impacts on a downtown area that is in 

to the venue, if is robust. 

for a "local incentive " as the 

Agreement Terms for the local-Only TlF Incentive 

Note that 
state incentives. 

Modeled on past :::t"U'oolrY>t:>ni'c 

TIF team proposes a 
begins with a 25% 

total exemption over a 

agreement. 

Year 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Exemption 

25% 

25% 

15% 

15% 

15% 

15% 

10% 

10% 

10% 5 

.~ 
.-zuX 
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Unlike past Montague TIF agreements, in recognition of the challenge of ramping up the business that will 
enliven the new facility, we recommend a phased approach to employment requirements, as follows: 

• Two new FTE teachers by the end of Year 1 

• Four total new FTE by the end of Year 2 

• Six total new FTE teachers and the new Theater Director by the end of Year 3 

• Eight total new FTE teachers and continuation of the Theater Director by the end of Year 4 

Note that the new positions are in addition to maintenance of existing staff levels. The Town would like 

additional information regarding the benefits associated with these positions. The Town will not require 

Ja'Duke to identify and report on part-time positions described in its proposal, but would like additional 

information regarding the project number of work hours per month for each type. 

Reporting and Contingencies 

The Commonwealth Massachusetts mandates annual 
incentives the EDIP 

are filed and provide a copy of that 
employment and other may lead to rl" ..r"rtij·,r::l 

that may arise from this in event 
employment goals are 

decertification. 

revert to 
in Year I, 20%). 
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JaDuke Inc. TIF Scenarios 
Rev Date May 16, 2017 

Assumed value of expansion $1,800,000 

Assumed tax rate $25.09 
Annual tax on expansion $45,162 

Ten-year value $451,620 

Original Offer 
Estimated annual 

Year tax exempted 

1 25% $11,290.50 

2 25% $11;290.50 

3 15% $6,774.30 

4 15% $6,774.30 

5 15% $6,774.30 

6 15% $6,774.30 

7 10% $4,516.20 

8 10% $4,516.20 

9 10% $4,516.20 

10 10% $4,516.20 I 
15% $67,743.00 

Abramson Suggestion (23%) 
Estimated annual 

tax exempted 

1 50% $22,581.00 

2 50% $22,581.00 

3 30% $13,548.60 

4 30% $13,548.60 

5 25% $11,290.50 

6 25% $11,290.50 

7 5% $2,258.10 

8 5% $2,258.10 

9 5% $2,258.10 

10 5% $2,258.10 

23% $103,872.60 

Year 

Board Indication (20%) 
Estimated annual 

tax exempted 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

40% $18,064.80 
40% $18,064.80 

30% $13,548.60 

30% $13,548.60 

20% $9,032.40 

20% $9,032.40 

5% $2,258.10 

5% $2,258.10 

5% $2,258.10 

5% $2,258.10 

20% $90,324.00 

Year 

Historical Max (18%) 
Estimated annual 

tax exempted 

. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

40% $18,064.80 

30% $13,548.60 

30% $13,548.60 . 

20% $9,032.40 

20% $9,032.40 

20% $9,032.40 

5% $2,258.10 

5% $2,258.10 

5% $2,258.10 

5% $2,258.10 

18% $81,291.60 
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