Town of Montague
Department, Board, Committee, Commission FY 19
BUDGET NARRATIVE

Please complete this form electronically in its entirety!

Department: WPCF Submitted by: BOB McDonald

Please describe and provide the rationale for any substantial changes in your FY19 line item budget submission.

FY-18 Revenue was extremely reduced by the closing of the paper mill and lack of Bio-solids intake from other
communities. We used about $275,000 dollars in one time money and removed the stabilization fund plus some
retained earnings money to balance the FY-18 budget. We also eliminated one position and reduce the O & M budget by
$150,000.

FY-19 O & M budget will be $54,000 more than the current FY-18 budget. (due sludge disposal costs)

The Bio-solids revenue for FY19 will be set at SO. The short fall is still around $400,000.

Solids disposal for FY19 will be in the range of $200,000 to $350,000

There is a strong chance of a reduction in staff for FY19 by 2.5 people (retirement half way thru FY-19 year)

Mass DEP stops Sludge Reduction pilot test 12/7/17.

Did you receive funding for any special articles in FY18? What is the status of those expenditures/investments?

#15-SCADA=535,000 is being used to upgrade communication of pump stations to SCADA also tie in treatment plant
pumps.

#19-Utility Truck+548,500 is being used, truck has been ordered.

#18-WPCF Discretionary= $15,000 is being used to rebuild control panels at Denton St. & Lake Pleasant Pump Stations.
#20-Ops Building Boiler= $10,000 is being used for both repair of existing boiler and with potential grant funding a new

boiler.

To-date in FY18, has your department experienced any notable successes, such as improving or providing new programs
or services, or implementing new technologies? If so, please describe.

WPCF is midway through a pilot test for a sludge reduction process. The test has not given us the results which were met
in previous years.
WPCF has also taken in part with an energy reduction program sponsored by Eversource.

WPCF is in the process of investigating being part of co-op anaerobic digester with Greenfield WWTP.
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Are there challenges to your department’s ability to meet its goals and objectives that are due to its FY18 operating
budget? If so, offer your recommendation(s) for improving the situation.

The biggest challenge is increasing revenue earnings.
Pilot test has been stopped by Mass DEP due to not meeting permit requirements in 2017.
The other big challenge is leveling of our FY-19 Budget.

Are there other areas of your budget where you wish advocate for change, such as stipends, materials, etcetera?

Because we only have one vehicle at this time | use my personal truck for all events. It would be very exhausting to keep

track of every trip taken. A minor monthly stipend would be useful.
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