
 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: Airport Submitted by: Bryan Camden for Airport Commission 
    
Item/Project Cost: $26,000 Date Prepared: 10/25/25 
    
Item/Project Title: Up-fit and repair F-450 Truck 
 
Proposed Article Wording:   
 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $, or any other amount, for the purpose of <<   >>, including any and all incidental and 
related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
In 2023 the airport purchased a 1994 Ford F-450 pickup truck from a municipal auction website for use around the 
airport, including snow removal, spill response, and building maintenance. While over 30 years old, the vehicle is in 
remarkable condition with no rust and has less than 19,000 miles. The purchase was made out of the airport operating 
budget funds, and in 2025 the airport equipped the vehicle with a new 10’ snowplow and running gear totaling 
$10,850. Also in 2025 the airport had the vehicle repaired totaling $7,845, which included full replacement of the 
brakes, oil seals, tires, and suspension system. Upon completion of this work the expected remaining life of the vehicle 
is 15+ years. Currently the vehicle has a large utility box style body with a water pump and storage tank, and while 
somewhat useful, limits the overall function of the vehicle. We were aware of this when the vehicle was purchased 
and the intended plan was to upgrade the vehicle over the course of 2-4 years. Our intentions in FY27 would be to 
remove the existing body and install a 10’ aluminum flatbed body OR a 8’ standard vehicle bed body (depending on 
time of purchase cost). In addition, install 4 aluminum locking tool boxes with lighting and backup camera system. 
Estimated costs are as follows: Purchase bed- $13,000 Purchase boxes (4)- $4,000 Purchase Lighting- $2,000 Install 
items & paint- $6,000 Misc Costs- $1,000 
 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

  

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work?  ☐  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☐  ☒ 

Describe how the project/ purchase will be managed      
The airport manager will oversee this project. Vendors will be selected based upon prior performance on similar 
project and job completion timeline. 
  
  
 

Why is it essential that the Town makes this investment now?   
This project will allow the airport to continue to use already existing equipment in a more efficient manor without having to 
purchase a new vehicle with an overall cost exceeding $70,000. While this request is to spend money on an older piece of second 
hand equipment, the condition and total investment to this point justifies the continued investment to keep the asset in operation 
for at least another 15 years. While this can be deferred a year or more, we have see the cost of upfitting in both labor and materials 
continue to increase year to year with no real indication that waiting may see a price decrease. In addition, as the airport daily 
duties and overall traffic have increased we are seeing the demand increase on all equipment, so preparing a vehicle to meet our 
needs now will help us keep our safety and operation standards to the highest level. 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O X O 

 
Comments and additional information: 
 



Special Article Request: Capital Expense (rev 9.25.25) 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: Airport Submitted by: Bryan Camden 
    
Item/Project Cost: $ 142,500 (Local Share) Date Prepared: 2/3/2026 
    
Item/Project Title: Install Multi-Use Pathway along Industrial Blvd & Renovate Pioneer Aviation Restrooms 
 
Proposed Article Wording:   
 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $, or any other amount, for the purpose of <<   >>, including any and all incidental and 
related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

This project, if funds are awarded, would be to construct 4,800’ of multi use pathway along Industrial Blvd, starting at 
the intersection of Millers Falls Road and Industrial Blvd, and terminating at the Frank County Technical School main 
entrance. In addition, this project will also fund the upgrades to the Pioneer Aviation restrooms and passenger waiting 
area to meet ADA regulation, with a special focus on family oriented gathering space in the passenger terminal. In 
December 2025 the airport applied for funding totaling $2,850,000 from the FAA’s Airport Terminal Program, a 
funding pool of no less than 1 billion dollars annually (2021-2026) that can be used specifically for terminal repairs, 
replacement, and surrounding services including ground transportation and last mile infrastructure installation. The 
intended plan is to install a pedestrian / bicycle pathway to transition them from using the roadway to a much safer 
pathway. Inside of the Pioneer Aviation hangar the indented work would include removing 3 undersized restrooms 
and installing a single large ADA compliant unisex restroom and shower room. In addition, work would also include 
renovating an existing space to accommodate additional passenger / crew waiting space as well as a meeting room / 
family waiting area. Work would be expected to begin over the summer of 2026 with all planning and engineering. 
 
 
 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

  

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☐  ☒ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☒  ☐ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Management will be under the FAA at a funding source level. At the local level the airport resident engineer firm 
Gale Associates will oversee all work, engineering, and funding management. 
  
 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

Funding for this potential project is being offered by the FAA at 95% federal share and 5% local contribution of 
$142,500. The project local share could be taken from the Cannabis Impact Funds ( 882-150-3200-882005) which 
currently sits as $180,106.45. This project will improve pedestrian safety and enhance our already robust industrial 
park. In addition, it will finally connect the Franklin County Technical School and the Airport passenger terminal to the 
FRTA bus stop on Millers Falls Road.  
 

 

Relative Priority: Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O X O 

 
Comments and additional information: 



Special Article Request: Capital Expense (rev 9.25.25) 
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Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $75,000 Date Prepared: October 30, 2025 
    
Item/Project Title: Equipment and major repairs (Discretionary) 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $75,000, or any other amount, for the purpose of funding large repairs or the purchase 
of new or used equipment, including any and all incidental and related costs, or pass any vote or votes in 
relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
This recurring fund addresses unforeseen expenses where timeliness is important, it is not possible to secure Town 
Meeting appropriation, and the magnitude of such costs would quickly exhaust the Finance Committee Reserve fund. 
Request is for up to $75,000, but will be reduced to amount needed to replenish fund at level of $75,000 based on 
account balance as of March 1, 2026. 

 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☐  ☒ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchases will be made and work overseen by the Montague DPW. 
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 This fund is needed to keep the Department’s equipment in running order, and to fund new and replacement 
equipment as needed. 
 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

xOx O O 

 
Comments and additional information: 

 
 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $35,000 Date Prepared: October 30, 2025 
    
Item/Project Title: 1.5 ton roller 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $35,000, or any other amount, for the purpose of purchasing a roller, including any and 
all incidental and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
The roller is used by the department to compact materials including asphalt and aggregates.  
 
 

 
 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☒  ☐ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchased by DPW, no external oversight needed.  
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 Purchase will replace a 2013 RD12 Wacker Neuson roller. This replacement request follows the capital improvement 
plan.  
 
 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O xxOxx O 

 
Comments and additional information: 

 
 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $80,000 Date Prepared: October 30, 2025 
    
Item/Project Title: Ford F-350 Pickup 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $80,000, or any other amount, for the purpose of Purchasing an F350 pickup, with plow 
and salt spreader, including any and all incidental and related costs, or pass any vote or votes in relation 
thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
The truck will be used for transportation to and from work sites and town buildings with parts, supplies, trailers, and 
equipment. Will also be used for snow & Ice removal and treatment in the winter. 
 
 

 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☒  ☐ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchased by DPW, no external oversight needed.  
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 Purchase will replace an ageing 2013 F-350 pickup. This replacement request follows the capital improvement plan of 
12 years for a truck.  
 
 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O xxOxx O 

 
Comments and additional information: 

 
 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $150,000 Date Prepared: October 30, 2025 
    
Item/Project Title: Large Used Excavator 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $150,000, or any other amount, for the purpose of purchasing a large used excavator 
including any and all incidental and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
The excavator will be used for sewer work, drainage work as well as maintenance.  
 
 

 
 
 
 
 
 

Scoping Questions        Yes  No 



Special Article Request: Capital Expense (rev 9.25.25) 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchased by DPW, no external oversight needed.  
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 Purchase will increase the department’s capabilities, save money on equipment rental.  
 
 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O xxOxx O 

 
Comments and additional information: 

 
 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $65,000 Date Prepared: October 30, 2025 
    
Item/Project Title: Tractor 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $65,000, or any other amount, for the purpose of Purchasing a tractor, including any and 
all incidental and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
The tractor is used in the department to treat and remove snow from sidewalks, rototill various sites for plantings, lift 
and spread materials in tight spaces.  
 
 

 
 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☒  ☐ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchased by DPW, no external oversight needed.  
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 Purchase will replace an ageing 2013 2032r John Deere Tractor. This replacement request follows the capital 
improvement plan. Significant rust repair has been completed on the cab to protect the operator. 
 
 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O xxOxx O 

 
Comments and additional information: 

 
 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $30,000 Date Prepared: November 6, 2025 
    
Item/Project Title: Transfer Station Automatic Gate 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $30,000, or any other amount, for the purpose of purchasing an automatic gate for the 
transfer station, including any and all incidental and related costs, or pass any vote or votes in relation 
thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

A new gate with secure access including new footings and electrical work.  
 
1-6’ high x 32’ wide aluminum cantilever slide gate produced by “Tymetal”  
2-4” 40wt galvanized counterbalance posts  
1-4” 40wt galvanized catch post  
Posts set in concrete footings  
1 DoorKing 9150 h.p. gate operator, 1 Miller 10k Wireless Edge Kit-2 edges, 2 transmitters, 1 receiver, 1-EMX IRB-MON 
Photo Eye  
Set, 1 XLPE Loop Wire and Sealer, 1 DoorKing Single Channel Loop Detector, 1 365 Day Timer, 1-DoorKing Digital 
Stand-Alone 
Keypad, 1 42” gooseneck post-Pad Mount, 1 Concrete operator pad, 1-SonoTube footing 
 
 

 
 
 
 
 
 



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchased by DPW, no external oversight needed.  
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 Purchase is necessary to increase the safety and security at the transfer station. It will reduce illegal dumping and 
unwanted access to the site. The gate at the transfer station is often left open during the day to allow access for trucks, 
equipment and vendors. It increases the risk and liability to the town. Vendors are frequently collecting refuse and 
waste on their own schedules without securing the lock behind them. Some unwanted visitors used this time to dispose 
of items without paying. 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O xxOxx O 

 
Comments and additional information: 

 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $30,000 Date Prepared: January 5, 2026 
    
Item/Project Title: Alley and Non-Ch90 paving 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $30,000 or any other amount, for the purpose of preparing and resurfacing alley and 
non-ch90 eligible way’s, including any and all incidental and related costs, or pass any vote or votes in 
relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
Funding is needed to support paving various alleys and other rights-of-way not included in the state’s Chapter 90 
program. 

 
 
 
 
 
  



Special Article Request: Capital Expense (rev 9.25.25) 

Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☐  ☒ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☒ 

Will this leverage grant or other external funding?     ☒  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchases will be made and work completed by/overseen by the Montague DPW. 
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

xOx O O 

 
Comments and additional information: 

 
 
 

 



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: DPW Submitted by: Sam Urkiel 
    
Item/Project Cost: $15,000 Date Prepared: January 5, 2026 
    
Item/Project Title: Sidewalk repair / replacement  

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $15,000 or any other amount, for the purpose of preparing, repairing and replacing 
sidewalks, including any and all incidental and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

 
Funding is needed to support replacing and repairing sidewalks. 

 
 
 
 
 
  

Scoping Questions        Yes  No 



Special Article Request: Capital Expense (rev 9.25.25) 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☐  ☒ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☒ 

Will this leverage grant or other external funding?     ☒  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
 Purchases will be made and work completed by/overseen by the Montague DPW. 
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
  
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

xOx O O 

 
Comments and additional information: 

 
 
 

 















































 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: Planning Submitted by: Josh Goldman, Treasurer STAC 
    
Item/Project Cost: $100,000 (1:1 Grant Match) Date Prepared: 1/3/25 
    
Item/Project Title: Shea Theater Capital Improvements – Match for Mass Cultural Council Facilities  Grant 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $100,000 or any other amount, for the purpose of matching a Massachusetts Cultural 
Council Facilities (MCCF) Grant, including any and all incidental and related costs, or pass any vote or votes 
in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

The Shea Theater Arts Center, Inc. (“STAC”) is entering its second decade as the lessee and operator of the historic Shea 
Theater. Over its first ten years of operation, STAC invested nearly $1 million in capital improvements and operational 
upgrades that stabilized the facility and strengthened its role as a regional cultural anchor. 
As STAC begins its second decade, it faces a critical need to address aging systems and infrastructure that are reaching 
the end of their useful lives. Many of these systems are central to the safety, accessibility, and artistic quality of 
performances. Timely investment is essential to maintaining the theater’s vibrancy, expanding its production capacity, 
and ensuring safe, inclusive access for artists and audiences. 
This grant request will support the following priority improvements: 

1. Replacement and upgrade of failing sound and lighting systems, originally installed in 2016 using a mix of 
new and used components, with a modern, fully integrated system that meets current performance standards 
and interfaces with fire and emergency systems. 

2. Partial replacement of the theater’s 100+-year-old hemp fly system, addressing safety concerns while 
expanding production capabilities and improving audience experience. 

3. Upgrades to the exterior façade and interior lobby, including refreshed paint, new carpet, and lighting 
improvements to create a more welcoming environment. 

4. Installation of an accessible lift to the stage, ensuring access for mobility-impaired performers and advancing 
STAC’s commitment to equity and inclusion. 

Together, these improvements will modernize essential systems, enhance safety and accessibility, and position the 
Shea Theater to serve its community for the next decade and beyond. 
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Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?             ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☒  ☐ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Project implementation will be overseen by STAC’s Board of Directors and management, the lessee and operator 
of the Shea Theater. STAC has a strong track record of successfully managing capital improvement projects and 
ensuring effective oversight, fiscal responsibility, and timely execution. 
 

If funded, this project would represent the third Massachusetts Cultural Council Foundation (MCCF) grant 
implemented by STAC. In prior grant-funded projects, STAC has demonstrated proven expertise in working with 
local vendors, contractors, and community partners to successfully plan and execute improvements to the 
theater’s facilities and infrastructure. 
 

These past projects were completed efficiently and in accordance with all grant requirements, resulting in 
meaningful enhancements to the Theater that improved safety, functionality, and the overall experience for 
artists, audiences, and the community. STAC is well positioned to successfully implement the project and 
responsibly steward Town and MCCF funds. 

 

Why is it essential that the Town makes this investment now?   
Investing in the Shea Theater represents a prudent investment by the Town in an important, historically underfunded, 
municipally owned asset. Proactive funding protects the building’s long-term value and useful life, addresses known 
safety and accessibility deficiencies, and avoids the higher costs and operational risks associated with deferred 
maintenance.  By making these improvements now, the Town will help preserve prior public and private investments, 
stabilize future operating and capital expenditures, and ensure that the theater can continue to present the diverse 
programming delivered by STAC. This timely investment secures the Shea Theater’s continued role as a cornerstone of 
the community’s downtown revitalization strategy and as a critical resource for cultural engagement, demonstrating 
responsible stewardship of public assets for the long-term benefit of the community. 
 

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
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Critical Importance Highly Important Moderately Important 
O X O 

 
Comments and additional information: 

The proposed project will leverage state funds through a 1:1 match to deliver critical  improvements that enhance 
safety, accessibility, and the audience experience, while strengthening the long-term viability of the theater’s 
operations.  

 



Funding Status
MCCF Grant 100,000$       Pending 
Town of Montague 100,000$       Pledged
     Total 200,000$        

Capital Budget Source of Info.
Exterior Facilities Upgrades

Façade and Lobby Upgrades 17,488$         Contractor Bid
Accessible Lift to  Stage 63,000$         Contractor Bid 0.315
    Subtotal 80,488$           

Interior Facilities Upgrades
Theatrical Fly System Replacement 44,000$         Contractor Bid
    Subtotal 44,000$           

Theatrical Systems 
Sound and Lighting System Upgrades 75,512$         Contractor Bid
   Subtotal 75,512$           

Project Total 200,000$        

Upload a Project Budget for a Capital Project, or a Planning Budget for Feasibility/Technical Assistance Project. Please list both the “sources” and “uses” of funds in the budget. In the “source” column indicate whether the funds are: “committed”, “pledged”, or “projected”. In the “use” column indicate whether the costs are based on: a “contractor bid”, “architect estimate”, or “in-house estimate”.

Shea Theater Arts Center, Inc

Mass Cultural Council Facility Grant Proposed Budget

Sources of Funds

Uses of Funds



June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May
Façade and Exterior 

Contractor Engaged

Order Supplies 

Project Implementation 

Accessible Lift to  Stage 

Vendor Final Engineering Submittal 

Customer/Town Sign Off

Order Equipment 

Installation 

Testing

Owner Sign off

Theatrical Fly System Replacement

Vendor Final Engineering Submittal 

Engineer Sigh off

Vendor Order Equipment 

Vendor Installation 

Testing 

Customer Sign Off

Sound and Lighting System Upgrades

Vendor Final Engineering Submittal 

Technical Committed Sign off 

Vendor Order Equipment 

Vendor Installation 

Testing 

Customer Sign Off



 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 
FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: Selectboard Submitted by: Assistant Town Administrator 
    
Item/Project Cost: $25,000 Date Prepared: 1/26/2026 
    
Item/Project Title: Colle Building Interior Flooring & Mechanical Systems Improvements 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $25,000, or any other amount, for the purpose of replacing interior flooring and making 
improvements to mechanical systems in common areas of the Colle Building, including any and all incidental 
and related costs, or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

The Colle Building is a municipally owned property leased by the Town to a local nonprofit organization, providing 
critical office space to support its operations and community services. The historic facility has served as a functional 
office environment for several decades. Over time, routine wear and aging infrastructure have highlighted the need 
for targeted capital improvements to maintain a safe, efficient, and professional work environment. 
The proposed project focuses on two primary areas: 

1. Interior Flooring Replacement 
The existing flooring in the common areas, including hallways and stairwells, has reached the end of its useful 
life. Wear and deterioration, including cracks, uneven surfaces, and outdated materials, present both 
aesthetic and safety concerns. Replacing the flooring will enhance the overall appearance of the building, 
improve accessibility and safety for all occupants, and reduce ongoing maintenance costs. 

2. Mechanical Systems Upgrades  
The mechanical systems that serve the common areas, such as heating, ventilation, and air 
conditioning (HVAC), have become inefficient due to age and evolving building standards. Upgrades 
are necessary to ensure proper climate control, energy efficiency, and occupant comfort. Modernizing 
these systems will also support sustainability goals and help reduce operational costs over time. 

These improvements align with the Town’s commitment to maintaining quality leased spaces for nonprofit 
partners and ensuring that the facility remains functional, safe, and welcoming. By proactively addressing 
these maintenance and infrastructure needs, the project will extend the usable life of the building, enhance 
tenant satisfaction, and uphold the Town’s stewardship responsibilities. 
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Scoping Questions        Yes  No 
Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 
 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 
engineering, procurement, or construction oversight? 
  
Procurement will be overseen by the Assistant Town Administrator, and physical work will be overseen by the 
Department of Public Works’ Maintenance staff. 
  

 

Why is it essential that the Town makes this investment now?   
Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 
consequences of inaction. 

 
 It is essential that the Town make this investment now to ensure the continued functionality, safety, and efficiency of 
the Colle Building, which serves as leased office space for a nonprofit organization providing valuable community 
services. The building’s interior flooring and mechanical systems have reached a stage where deferred maintenance 
could lead to escalating costs, operational disruptions, and safety concerns. 
  

 

Relative Priority : Your assessment of the how important this is to the Town at the present time. 
Critical Importance Highly Important Moderately Important 

O O O 

 
Comments and additional information: 
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The Colle Building continues to be a self-sustaining enterprise, with rent payments deposited into the Colle Revolving 
Fund able to cover the cost of the Town’s share of responsibility for operations and capital expenses of the building. 
 

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 

FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: CWF Submitted by: Chelsey Little, Superintendent  

    

Item/Project Cost: $85,000 Date Prepared: 11/03/2025 

    

Item/Project Title: Super Duty Work Truck with Plow and Lights  

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $85,000, or any other amount, for the purpose of procuring a Super Duty Work Truck 

with Plow and Lights, including any and all incidental and related costs, or pass any vote or votes in relation 

thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Ford F350 Work Truck (Gas) w/ Plow and Hazard Lighting……………………………………………………………………………….$85,000 
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Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☐  ☒ 

Will this create ongoing costs or savings?      ☒  ☐ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

 

The CWF staff will manage the procurement and execution of the equipment. No other resources required, 

standard vehicle purchase.  

  

  

 

Why is it essential that the Town makes this investment now?   

Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 

consequences of inaction. 

 

 The CWF currently has a small fleet of 2 (two) vehicles: a 2016 Ford Super Duty Utility Truck and a 2023 Ford E-Transit 

Cargo Van. This fleet size has not been updated since the early 1980’s, even though the facility has seen an increase in 

staff and regulatory requirements. The facility would like to increase its fleet size, adding an additional Ford Super Duty 

Work Truck, which will primarily be used by the CWF Foreman.  

 

The Utility Van is typically in use throughout the week for the off-site eight (8) pump stations and four (4) grinder 

pumps we are required to perform inspections on daily. Oftentimes, while the van is in use, the current Ford Truck is 

used by other staff during routine maintenance, parts runs, emergency repairs, and travel.  

 

The CWF Foreman is responsible for overseeing the work done in the field by staff, and has been utilizing his own 

personal vehicle to inspect sight to sight, attend meetings, and for call-ins. It is especially unsanitary to have work 

clothes covered in wastewater coming into contact with staff member’s personal vehicles. Staff personal vehicles are 

also not properly equipped in the event tools/PPE are needed in responding to sites. (Cont.) 
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The new work truck will also provide additional seating space for carpooling to trainings/meetings, as both the Van and 

the Truck only have a two (2) seat capacity.  

 

As the CWF staff are responsible for ground maintenance of the facility and the remote pump stations, the Truck would 

also need to be equipped with a plow and appropriate hazard lighting.  

  

 

Relative Priority: Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

The CWF would like to use anticipated Retained Earnings from the close of FY2026 to fund the equipment purchase, 

which will not impact sewer rates if otherwise borrowed or raised. (Annual Retained Earnings are typically around 

$200k.)  
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Supporting Documentation/Photos 
 

(Similar type of requested vehicle, does not represent exactly what would be procured. Cab, bed and color might 

be slightly different.) 

 

 



 

Town of Montague 

SPECIAL ARTICLE REQUEST 

NON-CAPITAL EXPENSE 
This form is intended for use with financial requests that do not meet the   
standards established for “capital projects” which are generally limited to  

building repair, vehicles, and equipment costing >25,000 and lasting > 5 years.  
  

Please complete this form in its entirety! 

Ask is for… 

O Winter STM 
O FY27 ATM 

 

Special Article Request: Non-Capital Expense (rev 11.07.23) 

Department: CWF Submitted by: Chelsey Little, Superintendent 

    

Item/Project Cost: $125,000 Date Prepared: 11/03/2025 

    

Item/Project Title: Wastewater Facility Planning Study 

 

Proposed Article Wording:   

 

To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the 

sum of $125,000 or any other amount for the purpose of funding a Wastewater Facility Planning Study, or pass any 

vote or votes in relation thereto. 

 

 

Description:  (Provide a full description of the item or service to be purchased. This will be used for background information. Use attachments as 

needed.) 

 

 The CWF is looking to begin the process of a major facility upgrade, with much of the focus surrounding upgrading 

the Preliminary and Primary Treatment half of the facility. This section of the facility is original from 1962, with minor 

improvements occurring in the 1980’s. Unfortunately, during the Combined Sewer Overflow (CSO) upgrade in the 

early 2000’s, many of the upgrades planned for Preliminary/Primary Treatment were cut due to budget constraints. 

This section of the facility currently houses various critical treatment processes and equipment such as: screening, grit 

removal, chemical addition, dewatering, staff workshop, pump and pipe gallies, solids holding tanks, settling tanks 

and associated mechanisms, scum/fats/oils/grease separators, etc.  

 

To start the process, a Facilities Plan is required and involves a comprehensive evaluation to assess aging structures 

and systems, to facilitate the replacement of outdated equipment and to ensure reliable treatment for years to come. 

The plan will provide recommendations for improvements to buildings, structures and architectural features, 

electrical, plumbing, and heating ventilation and conditioning (HVAC.) 

 

The Preliminary/Primary Treatment section of the facility has been plagued with issues, from rotted out and falling 

cast iron piping that has injured multiple staff members, to an irreparable HVAC system that struggles to adequately 

provide fresh air and heat to the building. Equipment inside the building experiences severe corrosion issues and 



   

 

Special Article Request: Non-Capital Expense (rev 11.07.23) 

constantly struggles to keep up with the 24/7 treatment demands. Many pipes within the building and under the 

ground are original to 1962, with their visible conditions already quite concerning, and fear for their state 

underground where their conditions are presumed to be worse.   

 

 

 Enter response 

Have you received an estimate as a basis for cost? (yes/no) yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) possibly 

Please specify grant program/source of funds   

Value of the offset   $ 

Probability of availability   % 

 

 

Will this be a lease or a recurring expense? (yes/no) n/a 

If yes, over how many years:   

If yes, will payment vary (yes/no;  attach payment plan):    

 

 

Will this item or project replace old equipment? (yes/no) yes 

If replacement, estimate surplus value:                Unknown at this time 

 

 

Is this expected to require other investments? (yes/no)  

Increased(+) /decreased(-) operational cost (if no, “0”) $ + / - 

Increased(+) /decreased(-) equipment or material cost (if no, “0)   $ 

 

Why is it essential that the Town makes this purchase in the coming fiscal year?   

 

This Facility Plan is an important first step in upgrading the Preliminary/Primary Treatment half of the facility. As this 

process will take many years, it is important to start the process as soon as possible.  
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Relative Priority  

Overall priority of this item or project to the Town 
 

Critical  High  Moderate Low 

O O O O 

 

If you are submitting more than one project, how does this rate relative to the others 

 
First Second Third Fourth or Lower 

O O O O 

 

Comments on relative priority:  

 

The Facility Plan falls second to the Secondary Clarifier Mechanism upgrade, but is highly important to future planning 

and timely replacement of equipment in the Preliminary/Primary section of the facility.  

 

 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 

Final recommendation of Finance Committee:   O Support  O Not Support 

 

Comments on Recommendation:  

 

 

 

 

 

 

Final recommendation of Board of Selectmen:   O Support  O Not Support 

 

Comments on Recommendation:  
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Supporting Documentation/Photos 

  









 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety! Initial Submission due 10/30/2025. 

Budget Year 

FY 27 

 

Special Article Request: Capital Expense (rev 9.25.25) 

 

Department: CWF Submitted by: Chelsey Little, Superintendent 

    

Item/Project Cost: $966,000 Date Prepared: 11/03/2025 

    

Item/Project Title: Secondary Clarifier Mechanism Replacement x2  

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $966,000, or any other amount, for the purpose of replacing two secondary clarifier 

mechanisms including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Secondary Mechanisms x2……………………………………………………………………………………………………………..$760,000  

Concrete Modifications………………………………………………………………………………………………………………..…$20,000 

Crane (Demo and Install ~10 days) ………………………………………………………………………………………………...$20,000 

Electrical Contractor……………………………………………………………………………………………………………………..…$50,000  

Concrete Tank Rehab/Lining Contractor………………………………………………………………………..………………..$50,000 

Demo/Removal of Old Equipment…………………………………………………………………………………………………..$20,000 

Contingency 5%....................................................................................................................................$46,000 

 

Total………………………………………………………………………………………………………………………………….……….$966,000 
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Scoping Questions        Yes  No 

Please elaborate in the comments box at bottom of the page 

Do you have a written estimate or proposal for the scope of work? ☒  ☐ 

 If yes, attach the estimate 

Is there a lease option for this expense?      ☐  ☒ 

Will this item or project replace a capital asset?            ☒  ☐ 

Will this create ongoing costs or savings?      ☐  ☒ 

Will this leverage grant or other external funding?     ☐  ☒ 

Is this request identified on the Capital Improvement Plan?    ☒  ☐ 

Describe how the project/ purchase will be managed      
Who will manage procurement and execution of the project? Will external resources be required for design, 

engineering, procurement, or construction oversight? 

  

The CWF staff will manage procurement, execution of the project, and construction oversight. No engineering 

services required, equipment only installation.  

  

 

Why is it essential that the Town makes this investment now?   

Make your argument for why this project is necessary and timely. Articulate the benefits of the project. If necessary, describe the 

consequences of inaction. 

 

 The CWF utilizes two (2) 176,000-gallon capacity Secondary Clarifiers as an essential part of the separation of solids 

from liquids in the wastewater treatment process. The mechanisms in the clarifier tanks have not been replaced since 

initial installation occurred in 1980 and are in dire need of an upgrade. The original clarifier mechanisms were also 

designed with paper mill waste in mind, which is a thicker coarser material than the current waste experienced at the 

facility.   

 

Over the last 45 years, there have been technological advancements in clarifier mechanisms, and the facility is looking 

to upgrade the current “draft tube” style mechanisms over to a more efficient “spiral blade” mechanism. Fortunately, 

this upgraded design runs less expensive than replacing in-kind with the “draft tube” style. The facility would also prefer 

to install the stainless-steel option, as to drastically increase the life of the mechanisms and reduce burdensome 

maintenance and treatment costs.   

 

It is important to replace the mechanisms before they experience catastrophic failure. Many of the mechanism parts 

have been completely overhauled multiple times over the years and have far exceeded their lifespan. The current 

mechanisms also make it difficult for staff to manage the separation of solids from liquids adequately, which have 
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potentially added to the facility’s struggle in solids “escaping” into other areas of treatment which cause permit 

violations. (Cont.) 

 

Along with the mechanism upgrade, the facility would also like to perform concrete tank rehab, coating the tank with a 

liner to aid in extending the life of the concrete that is in constant contact with corrosive wastewater.  

 

Staff will be performing the general contractor work, much as we have for the last several projects, to save on the 

enormous costs of hiring out for a general contractor, which would likely push a project like this into the $2+ million-

dollar range.   

 

Relative Priority: Your assessment of the how important this is to the Town at the present time. 

Critical Importance Highly Important Moderately Important 

O O O 

 

Comments and additional information: 

 

Funding for this project is likely to come from borrowing, although that decision ultimately lies with the Finance 

Committee.   
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Supporting Documentation/Photos 
 

Old Draft Tube Clarifier Mechanisms:  
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New Spiral Blade Clarifier Mechanisms: 
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WesTech Spiral Blade Quote: 
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WesTech Draft Tube Quote:  

 



 

Town of Montague 
SPECIAL ARTICLE REQUEST – NO FUNDING 

This form is intended for use with special article submissions with no financial request 
 Please complete this form in its entirety! 

O FY27 ATM  

 

Special Article Request: No Financial Appropriation (rev 10.29.25) 

Department: Selectboard Submitted by: Assistant Town Administrator 
    
Item/Project Cost: N/A Date Prepared: 3/4/2026 
    
Item/Project Title: Library Project Bonding Authority 

 
Proposed article wording: 

To see if the Town will vote to accept and expend Massachusetts Public Library Construction Program grant 
funds and to assess an additional sum in real estate and personal property taxes, for a total not to exceed 
$23,704,053, for the purposes of planning, designing, permitting, constructing, equipping, and furnishing a 
new main library to be located at 38 Avenue A in Turners Falls. The total amount authorized to be borrowed 
pursuant to this order shall be reduced by (i) any grants received by project, and (ii) any other unrestricted 
grants or gifts received by the Town from any other source on account of this project. 
 
 
 

 
Description:  (Provide a full description of the item or service to be purchased. This will be used for the background information. Use attachments 

as needed.) 

This article is considering whether to provide funding for completing the design and construction of a new Main 
Branch for the Montague Public Libraries. The new facility would be located at the former Cumberland Farms 
location at 38 Avenue A. It has been determined to be the most cost-effective option that offers the features 
which the Library Building Steering Committee and Board of Library Trustees believe are essential to the 
immediate and long-term needs of the Montague Public Libraries. 

This facility would replace the aging Carnegie Library at 201 Avenue A. The current facility is significantly 
antiquated relative to building code and meeting the community’s needs, and has serious shortfalls from the 
lens of accessibility. It is also not suitable for renovation or expansion due to building and lot constraints. The 
current building would ultimately be sold for redevelopment after the new facility is built, and any new 
development would be subject to preservation requirements of the Massachusetts Historical Commission. 

The project is currently budgeted at $23,704,053. The Massachusetts Board of Library Commissioners voted on 
March 4, 2026, to award $11,286,440 to the project, with the remaining $12,417,613 to be raised locally. These 
costs include substantial allotments for contingencies. The assumed term of bonding would be __ years at ___% 
interest. Voting the present figure does not require the Town to spend the full sum, but does cap what can be 
spent. 
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The current plans available are schematic renderings that are expected to be finalized by the hired design team 
as part of the building project. Several choices remain that could potentially reduce costs or add functionality, 
but the primary features are expected to remain largely intact. Ideally, features will be able to remain in the 
design at a lower cost than what is currently proposed for the project. 

Town Meeting is being asked to vote on whether to send this project to the Town of Montague’s registered voters 
at a Special Town Election on June 24, 2026. An affirmative vote of 2/3 of the presumed quorum of Town Meeting 
members would advance the project to the Special Election ballot. Voters would then decide whether to 
approve a debt exclusion for the project. 

 
 
 Enter response 

 

Is this expected to require other investments? (yes/no) No 

Increased(+) /decreased(-) operational cost (if no, “0”) $ + / - 

Increased(+) /decreased(-) equipment or material cost (if no, “0)   $ 

 
Why is it essential that the Town approves this article in the coming fiscal year?   

 
  
 
 

 
 
Relative Priority  

Overall priority of this item or project to the Town 
 

Critical  High  Moderate Low 
O O O O 

 
If you are submitting more than one non-spending special article, how does this rate relative to the others 

 
First Second Third Fourth or Lower 

O O O O 
 
Comments on relative priority:  

 
 
 
 

 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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Final recommendation of Selectboard:   O Support  O Not Support 
 
Comments on Recommendation:  
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