
MONTAGUE FINANCE COMMITTEE - MEETING NOTICE 

Wednesday, October 19, 2022 at 6:00 PM 

Town Hall, One Avenue A, Turners Falls, MA 01376 

This meeting will be held remotely. 

Join Zoom Meeting https://us02web.zoom.us/j/89260462613 

Meeting ID: 892 6046 2613  
One tap mobile  

+13126266799,,89260462613# US (Chicago)  
+16465588656,,89260462613# US (New York) 

Meeting Being Recorded      Votes May Be Taken 
Recordings are archived at https://vimeo.com/mctvchannel17/videos 

 

1. 6:00  Call to order, including announcing that the meeting is being 
recorded, roll call, welcome to visitors, and guidelines for participation  

2. 6:05 Review of Meeting Minutes: September 21, 2022 

3. 6:10 Scribe position 

4. 6:15 Follow up on STM votes, if needed 

5. 6:20 Updates from Town Administrator and Town Accountant  

a. School Regionalization (STRPB) Focus Group Meeting 

b. 5 Year Budget Forecast 

c. Free Cash and Retained Earnings 

6. 7:00  Finalize recommended financial policies: A1 (Annual Budget Process)  

7. 7:10  Consider limits on DPW Discretionary Account total balance and 
individual purchases  

8. 7:20 Future meeting topics 

9. 7:25 Topics not anticipated within 48 hours of posting 

Meeting materials: https://montague-ma.gov/d/7704/Finance-Committee 

More info: https://montague-ma.gov/g/45/Finance-Committee1100 

 

https://us02web.zoom.us/j/89260462613
https://vimeo.com/mctvchannel17/videos
https://montague-ma.gov/d/7704/Finance-Committee
https://montague-ma.gov/g/45/Finance-Committee


 

MONTAGUE FINANCE COMMITTEE 

Draft Minutes 

Wednesday, September 21, 2022 at 6:00 p.m. 

This meeting was held via Zoom and recorded: https://vimeo.com/752574808 

 

PRESENT: Chair Francia Wisnewski, Vice-Chair Greg Garrison, Clerk Dorinda Bell-Upp, Chris Me-

negoni and Jennifer Waryas, members; Town Accountant Carolyn Olsen; Town Administrator Steve 

Ellis and Scribe BettyLou Mallet. 

 

1. CALL THE MEETING TO ORDER 

The meeting was called to order at 6:00 p.m. by Chair Francia Wisnewski. The meeting is being rec-

orded by CO and aired on MCTV. FW reviewed the agenda with the members and viewing audience. 

 

2. REVIEW OF MEETING MINUTES OF SEPTEMBER 14, 2022 

The members received the draft minutes of September 14, 2022. There were no questions or comments. 

On a motion by JH and second by JW, the members voted to accept the minutes of September 14, 

2022 as written. DB-U, aye; GG, aye; JH, aye; CM, aye; JW, aye; FW, aye. Minutes approved. 

 

3. UPDATES FROM TOWN ADMINISTRATOR AND TOWN ACCOUNTANT 

 

a. Town Administrator – Steve told the committee that the union negotiations with UE and 

NAGE were finalized this afternoon; therefore, it will be discussed at the Special Town Meeting. He 

also noted that the Selectboard appointed a new hiring committee for the Town Planner position. He 

received word that the Health Director is leaving. He met with the Board of Health to define the hiring 

process. The Selectboard along with Steve Ellis, will deviate from past practices and create a broader 

hiring committee.  

Steve also mentioned that the low bidder for the town hall roof withdrew the bid. Therefore the work 

will begin with the next lowest bidder. Bids for the next phase of the Avenue A Streetscapes Project 

have been received. This phase begins at the Shea Theatre to Between The Uprights. Information re-

garding the Streetscapes design can be found at the town hall or can receive a digital version from Wal-

ter Ramsey. JW asked for more information regarding the bidding process for projects and SE gave de-

tailed information starting with receiving the bids and unforeseen conditions which require change or-

ders. 

 

b. Town Accountant – CO stated Free Cash has been certified. She will detail the entire process at 

a later meeting. 

 

4. DISCUSS AND VOTE RECOMMENDATIONS FOR SPECIAL ARTICLES 

The motions for the Special Town Meeting was placed on the screen for all of the members and view-

ing audience to review. 

 

Moved: That the Town vote to appropriate the sum of $37,940 for the purpose of funding the imple-

mentation of a collective bargaining agreement with the New England Police Benevolent Association 

for Fiscal Year 2023, with increases to be paid retroactively to July 1, 2022, said sum to be raised from 

Taxation. This motion was moved by JH and second by GG. No discussion  DB-U, aye; GG, aye; 

JH, aye; JW, aye; CM, aye; FW, aye. This article is approved by the Finance Committee. 

https://vimeo.com/720893892


 

Moved: That the Town vote to amend the Classification Plan to add the position of DPW Lead Opera-

tor at Grade E. CO stated this article allows an employee to be in the lead position from Grade D to an 

E. Moved by GG and second by JH. No discussion. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, 

aye; FW, aye. This article is approved by the Finance Committee.  

 

Moved: That the Town vote to appropriate the sum of $19,732 for the purpose of funding the imple-

mentation of a collective bargaining agreement with the United Electrical, Radio and Machine Workers 

of America, Local 274 for Fiscal Year 2023, with increases to be paid retroactively to July 1, 2022, with 

$17,831 to be raised from Taxation and $1,901 to be raised from Sewer User Fees. Moved by JH and 

second by GG. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, aye. This article is approved 

by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $34,834 for the purpose of funding the imple-

mentation of a collective bargaining agreement with the National Association of Government Employ-

ees for Fiscal Year 2023, with increases to be paid retroactively to July 1, 2022, with $34,142 to be 

raised from Taxation and $692 to be raised from Sewer User Fees. Moved by JH and second by GG. 

Discussion – CO stated this is mostly the 3% COLA and a slight shift differential. SE also noted that 

Juneteenth was been added as a holiday. Also, first year employees will no longer be granted a 1 weeks 

of vacation but increased to 2 weeks. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, aye. 

This article is approved by the Finance Committee. 

 

Moved: That the Town vote to amend the vote taken pursuant to Article 7 of the May 7, 2022 Annual 

Town Meeting by increasing the annual salary of the Treasurer/Tax Collector to $75,009 and increasing 

the annual salary of the Town Clerk to $78,423. Moved by JH and second by GG. The only addition 

to this article is the 3% COLA to the salary. FW asked about gender equity and pay scale. SE stated all 

of the positions and scales start and end points are for all employees according to skill and experience. 

DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, aye. This article is approved by the Finance 

Committee. 

 

Moved: That the Town vote to amend the vote taken pursuant to Article 8 of the May 7, 2022 Annual 

Town Meeting by changing the wage ranges for the following Non-Union employees as shown. Moved 

by JH and second by GG. No discussion. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, 

aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $22,318 for the purpose of funding a Wage Ad-

justment for the pay schedule for elected officials shown on Schedule I for Fiscal Year 2023 as set forth 

under Article 5 of this warrant and non-union employees shown on Schedule II for Fiscal Year 2023 as 

set forth under Article 6 of this Warrant, with increases to be paid retroactively to July 1, 2022, with 

$19,636 to be raised from Taxation and $2,682 to be raised from Sewer User Fees. JH moved and sec-



 

ond by GG. JW asked about the source coming from sewer user fees. CO stated it is the salary of the 

Superintendent who is non-union. No other discussion. CM, aye; JW, aye; JH, aye; GG, aye; DB-U, 

aye; FW, aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $12,500 for the purpose of purchasing and in-

stalling cable related equipment for MCTV and anything incidental or related thereto said sum to be 

raised from PEG Access Funds. JH moved and second by GG. JW inquires of this is done every year. 

CO stated once the money is received from Comcast, it is appropriated. CM, aye; JW, aye; JH, aye; 

GG, aye; DB-U, aye; FW, aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $3,684 for the purpose of paying prior year bills 

of the Clean Water Facility operating budget, said sum to be raised from Sewer User Fees. Moved by 

JH and second by GG. CO explained about the lingering bills from last year. DB-U, aye; GG, aye; 

JH, aye; JW, aye; CM, aye; FW, aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $4,432 for the purpose of increasing the Sealer 

of Weights FY2023 budget, said sum to be raised from Taxation. JH moved and second by GG. SE 

stated the State has changed the cost of the service for the Sealer of Weights which was discussed at the 

last meeting. This is an annual bill.  DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, aye. This 

article is approved by the Finance Committee.  

 

Moved: That the Town vote to establish a special purpose Opioid Settlement Stabilization Fund in ac-

cordance with MGL Chapter 40 Section 5B and dedicate 100% of the opioid settlement revenues to the 

Opioid Settlement Stabilization Fund, effective for the fiscal year beginning on July 1, 2023. GG 

moved and second by JH. CO will be attaching the background information regarding the opioid set-

tlement to the article as more of a description. CM, aye; JW, aye; JH, aye; GG, aye; DB-U, aye; FW, 

aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $22,000 for the purpose of designing and con-

structing the replacement of the Colle Building roof and any related improvements, including any and 

all incidental and related costs, said sum to be raised from Colle Receipts Reserved for Appropriation. 

GG made the motion and second by JH. SE stated this is the first time the Colle roof has been done 

and will be done simultaneously with the Shea. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; 

FW, aye. This article is approved by the Finance Committee. 

 

 

 



 

Moved: That the Town vote to amend Section 6 of Article II of the Town of Montague General Bylaws, 

relating to the Capital Improvements Committee, with the deletions as shown in strikeout and additions 

shown bold below. 

 

Section 6: Capital Improvements Committee:  There shall be a Capital Improvements Committee con-

sisting of one member appointed by and from the Planning Board, and four additional five members to 

be appointed by the Moderator for a term of one year each, with powers and duties to include (a) to 

conduct an annual review of the capital improvements program of the Town as well as proposals for the 

construction of municipal buildings and acquisition of property, (b) to make recommendations to the 

Town Meeting regarding the above, and (c) to prepare an annual report. The terms of the existing 

members of the Capital Improvements Committee shall terminate on June 30, 2023 and the 

Moderator shall appoint five individuals to fill those positions for one year terms beginning on 

July 1, 2023. 

  

Moved by JH and second by GG. GG stated that all members are now appointed by the Moderator. 

CM, aye; JW, aye; JH, aye; GG, aye; DB-U, aye; FW, aye. This article is approved by the Finance 

Committee. 

 

Moved: That the Town vote to appropriate the sum of $60,000 for the purpose of designing and con-

structing improvements to floors in the Hillcrest Elementary School and any related improvements, in-

cluding any and all incidental and related costs, said sum to be raised from the GMRSD Stabilization 

Fund. GG moved and second by JH. FW stated there was a comprehensive discussion regarding this 

article at last week’s meeting Joanne Blier is available for additional information. CM, aye; JW, aye; 

JH, aye; GG, aye; DB-U, aye; FW, aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to appropriate the sum of $22,100 for the purpose of increasing the 

FY2023 budgets for the following departments to accommodate expected increases in electricity costs, 

said sum to be raised from Taxation. GG moved and second by JH. FW stated there was a compre-

hensive discussion at the last meeting with SE. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, 

aye. This article is approved by the Finance Committee. 

 

Moved: That the Town vote to reduce the FY2023 MEDIC Budget by $3,077. GG made the motion 

and second by JH.  CO informed the members that the MEDIC coordinator duties are now part of the 

Assistant Town Administrator’s job description so no additional stipend is needed.  CM, aye; JW, aye; 

JH, aye; GG, aye; DB-U, aye; FW, aye. This article is approved by the Finance Committee. 

 



 

Moved: That the Town vote to appropriate the sum of $12,000 for the purpose of funding professional 

engineering services associated with the closure of the Burn Dump Landfill on Sandy Lane and any-

thing incidental or related thereto, said sum to be funded from Taxation. GG moved and second by JH. 

SE stated the Burn Dump Landfill has been closed and supplemental information will be given at the 

STM. CM, aye;  JW, aye; JH, aye; GG, aye; DB-U, aye; FW, aye. This article is approved by the 

Finance Committee. 

 

5. CONSIDER LIMITS ON DPW DISCRETIONARY ACCOUNT TOTAL BALANCE AND 

INDIVIDUAL PURCHASES. 

 

FW recapped last week’s discussion regarding the Discretionary Account for the members who were no 

in attendance. JH stated the fund goes way back and allowed flexibility to spend funds from year to 

year due to the costs and commitment needed in a short period of time. CO stated Tom Bergeron would 

like to change the procedure to receive the $100,000 each year along with what funds are left from the 

previous year. There should also be a cap placed on the amount he is able to spend as well as the size of 

the vehicles. GG stated this discretionary fund has worked through past practices however due to the 

increase in cost of vehicles, the CIC is considering a change in the distribution of funds as well as plac-

ing a cap on spending. CM feels if the $100,000 is maintained year, it is fine. He does feel however, 

that a new line in in the budget for large equipment along with other departments such as the Police 

Department, would allow more flexibility. 

 

GG states this is an ongoing discussion. Mr. Bergeron’s needs have been recognized and the CIC will 

be continuing the discussion. The Finance Committee is in support of the $100,000 to be carried for-

ward and further adjustments to be made such as a cap on large purchases and will bring forth a more 

definitive agreement once the CIC has refined its decision. 

 

6. FUTURE MEETING TOPICS – The next meeting will be after the Special Town Meeting. It 

will be held on Wednesday, October 19, 2022 at 6:00 p.m. The Committee will continue discussion on 

the financial policy A-1 (Annual Budget Process). 

 

7. TOPICS NOT ANTICIPATED WITHIN 48 HOURS OF THE POSTING – None 

 

8. ADJOURNMENT  - On a motion by GG and second by JW, the meeting adjourned at 

7:40 p.m. DB-U, aye; GG, aye; JH, aye; JW, aye; CM, aye; FW, aye. Meeting adjourned. 

 

Respectfully submitted, 

BettyLou Mallet 

Scribe 

 



 

Meeting materials - Agenda 09/21/2022, Draft Minutes 09/14/2022,  Special Town Meeting draft war-

rant 10-13-2022, Actual and Budgeted Expenses and Encumbrances 9/20/2022. 



Notes on Financial Forecasting 

Because I had a hard time wrapping my head around the forecasting tool, I tried to essentially 

recreate it using the budget file as a starting point. I changed the Revenue Projections Detail 

Tab to the CO Forecasting tab. Then I expanded the columns for revenue estimates and added 

the department info from the Working Budget tab. I then worked with both files to try to get 

comparable numbers using the different projection methods. This wasn’t always possible. For 

instance, the Forecasting file breaks out separate increases for wages and expenses. 

The bottom line is two-fold; both show no major budget problems in the next five years, and the 

net variances between the two are not really significant in light of $25-$30 million budgets. 

Changes to Forecasting file: 

1. Removed Enterprise Fund and Colle revenues and expenditures from the summary tab. 

I found it confusing, as the imbedded projections resulted in enterprise fund deficits, and 

since they are self-balancing except for the tax share of CWF (which I added as a 

separate exp line), it didn’t meet my needs. 

2. This file showed the overlay, cherry sheet offsets, and cherry sheet estimates as 

expenditures rather than as reductions to revenues as shown in the budget file. So I 

showed adjusted revenues and expenditures after netting these out so the final 

revenues and expenditures were more clearly comparable to the budget file. 

3. I reviewed projection assumptions and made changes where I felt appropriate. Most of 

these are noted on the relevant tabs. But the FCTS assessment is highly unlikely to 

increase 10% each year, and I think that most of the original line item increases under 

employee benefits were too high based on historical data. 

4. I chose to consolidate wage/cola changes within the department budget. This file 

originally had non-updated (and time consuming to update) wages by union that had a 

calculated COLA, and additional wage increases by department.  

Projections in CO file: 

1. As much as possible, I tried to keep these comparable to revised projections in the 

Forecasting file.  

2. I did not break out increases in wages and expenses separately, but used a general 2% 

(remember this is a long range plan with general annual changes, not a “things will 

increase this much next year, level off for 2 years, then increase again” kind of 

projection) except where note. For instance, the police budget has increased more on 

average over time due to staff growth, and it seems likely that this could continue. And if 

it doesn’t, something else will. 

3. The FY24 starting point contains the wage increases per new contracts and estimated 

electricity increase to account for the pro-rated increase shown for FY23.  
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A-1 Annual Budget Process 8.24.22) 
 

PURPOSE 

The purpose of this policy is to state the principles to be followed in the formulation of the 

recommended annual budget, describe the process and procedures that culminate in the adoption of 

the annual budget, and identify the parties responsible for preparing and presenting the budget.  

APPLICABILITY 

This policy applies to the Finance Committee, the Selectboard, the Town Administrator, the Town 

Accountant, the Director of Assessing, the Capital Improvements Committee (CIC), and Town Meeting. 

The Town’s annual operating budget (see definition below) is developed through a collaborative process 

that involves the Town Administrator and Financial Management Team (Accountant, Treasurer and 

Director of Assessing), the Selectboard, the Finance Committee, and the Capital Improvements 

Committee.  

 

DEFINITIONS 

Annual Budget - comprised of requests for funding for general fund operations, enterprise fund 

operations, non-capital special article requests, and capital projects. The fiscal year for the Town’s 

annual budget begins on July 1, and is named according to the calendar year in which it concludes, e.g. 

the annual budget for FY2023 starts July 1, 2022 and ends June 30, 2023.  

Capital Project - a major, non-recurring expenditure that generally meets the following criteria:  

• Massachusetts General Law permits the Town to issue bonds to finance the expenditure;  

• Project cost is $25,000 or greater; 

• Proposed project or asset to be acquired has a useful life of 5 years or more including: 

 
o New public buildings, or additions to existing buildings, including land acquisition costs 

and equipment needed to furnish the new building or addition for the first time; 

o Alterations, renovations, or improvements to existing buildings; 

o Land acquisition and/or improvements, unrelated to public buildings, but necessary for 

conservation, recreation or off-street parking; 

o Major equipment acquisition, replacement or refurbishment, including but not limited 

to vehicles, furnishings, and information technology systems’ hardware and software or 

other items that combined in purpose together make it a Capital Project; 

o New construction or major improvements to Town’s physical infrastructure, including 

streets, sidewalks, stormwater drains, and the sanitary sewer system.   Infrastructure 

improvements must extend the useful life of the infrastructure by at least ten (10) years 

to be appropriately classified as a Capital Project; 

 

Feasibility studies, engineering design services, or consultant services which support and 

a part of a future Capital Project  
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Enterprise Fund - a separate accounting and financial reporting mechanism for municipal services for 

which a fee is charged in exchange for goods or services. Revenues and expenses of the service are 

segregated into a fund with financial statements separate from all other governmental activities. 

General Fund - the primary fund used by a government entity. This fund is used to record all revenues 

and expenditures that are not associated with special-purpose funds, e.g., enterprise, capital project, 

grant, and revolving funds. The activities being paid for through the general fund constitute the core 

administrative and operational tasks of a municipality. 

Gill-Montague Regional School District (GMRSD) Affordable Assessment – as a matter of policy, per the 

agreement captured in the 2009 Compact for Funding Education endorsed by the Administration and 

School Committee of the Gill-Montague Regional School District,  the Selectboards and the Finance 

Committees of Gill and Montague, and reaffirmed by consensus of those boards in 2019,  48.5% 

estimated general fund revenues for the ensuing fiscal year shall be known as the “Affordable 

Assessment” and be allocated to support the recommended budget of the GMRSD.  

For the purpose of calculating the Affordable Assessment, estimated general fund revenues for the 

ensuing fiscal year shall be exclusive of those revenues characterized as non-recurring and/or revenues 

targeted to support specific operating budget programs, e.g., veterans benefit reimbursements, solid 

waste fees, Council on Aging reimbursements from the Town of Gill, a portion of Kearsarge Lease Fees 

and School Resource Officer (SRO) reimbursements from the FCTS and the GMRSD.  

Operating Budget – The plan of proposed expenditures for personnel, supplies, and other regular 

expenses for the coming fiscal year. Unused and unencumbered appropriation balances close at the end 
of the fiscal year. 

 
Special Article – A separate appropriation for a specific purpose, which can be capital or non-capital in 

nature. Unless it adds to an operating budget’s appropriation, the unused balance  does automatically 

close at the end of the year but remains until completely used, the purpose is completed, or the balance 

is appropriated for another purpose. 

POLICY  

The following principles shall guide town officials in the preparation of the recommended annual 

operating budget for presentation to town meeting:  

• As required by Massachusetts General Law (M.G.L. c.44, §31 and M.G.L. c.59, §§ 21C-23), the 

recommended annual operating budget shall be balanced; that is, total recommended 

appropriations shall be supported by estimates of revenue equal to those appropriations.  

 

• Recommended appropriations shall be realistically budgeted and revenues shall be 

conservatively estimated. 

 

• As a general rule, sources of estimated revenue shall be reasonably expected to recur annually 

to sustain recurring annual expenditures. The document presenting the recommended annual 

budget shall include a presentation of estimated revenues and the assumptions underlying the 

estimates. 

 



3 
 

• The Town will seek to avoid using budgetary relief offered by statute or regulation that balances 

the budget at the expense of future years, such as amortizing deficits over multiple years. 

 

• The Town will not use one-time or non-recurring revenues to balance the budget, except in the 

event of emergency, extraordinary or unforeseen circumstances. Should such an event 

necessitate the use of one-time revenues to balance the budget, the Selectboard, Town 

Administrator, and Finance Committee shall present along with the budget a plan to return the 

town to a structurally balanced budget within three years.  

 

• The Town shall maintain reserves for emergencies and other purposes (See Financial Reserves 

Policy) and shall maintain liquidity sufficient to pay bills on time to preclude the need to borrow 

in anticipation of revenue. 

 
PROCEDURES 

The following procedures shall be followed in the development and presentation of the recommended 

annual operating budget: 

 

• By October 1st, the multi-year revenue and expenditure forecasting tool, 6-year capital 

improvement plan, and financial policy guidelines have been prepared for use in the budget 

development process for the upcoming year.  The Town Accountant and Town Administrator are 

responsible for keeping the forecasting tool up to date, the CIC maintains the capital plan, and 

the Finance Committee reviews the financial management policies annually and makes 

recommendations for any changes to the Selectboard.  

• In October, the Capital Improvements Committee (CIC) develops and transmits to the Town 

Administrator, the Selectboard and the Finance Committee a calendar identifying dates 

including: 

 

o a schedule for the submission of capital project requests by Town departments and the 

GMRSD for years 1 through 6 of the Capital Improvement Plan (CIP). 

o a scheduling period within which departments requesting capital projects will appear 

before the CIC to respond to the Committee’s questions about project proposals, and to 

provide information and answer questions regarding the cost estimates and scope for 

any projects proposed for the Capital Budget (Year 1 of the CIP). 

o a date (typically on or about January 15) by which the Town Administrator or their 

designee will submit to the CIC a finalized set of capital projects to comprise the Capital 

Budget.  

 

o a joint meeting of the Finance Committee and CIC (typically on or about March 15), at 

which the CIC and Town Administrator or their designee will present and discuss the 

recommended Capital Improvement Plan. 
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• By November 1st, the Town Accountant provides department heads and committee chairs with 

the forms they will use to submit their budget requests for the upcoming year and the GMRSD 

with a preliminary estimate of the Affordable Assessment. The Town Administrator brings 
information about substantive changes under consideration for town services/programs to the 

attention of the Selectboard and Finance Committee.  

• By December 15th, departmental requests for the operating budget and non-capital articles are 

submitted to the Town Accountant, who incorporates them into the budget workbook and 

distributes the workbook, the accompanying narratives, and non-capital special article requests 

to the Selectboard, the Finance Committee, and the Town Administrator.  

 

• By mid-January, the Finance Committee chair, the Selectboard chair, the Town Administrator 

and the Town Accountant shall agree on a schedule for the remainder of the budget process and 

proposed dates that include, but are not limited to, the following: 

 

o Presentation by the Town Administrator and Town Accountant to the Selectboard and 

the Finance Committee on the status of the current year’s budget, and for the ensuing 

fiscal year: a) updated estimates of revenue, b) an overview of proposed expenditures 

related to the operation of town departments (including information about personnel 

and programmatic changes), and c) anticipated capital requests  

o Reviews of departmental and committee requests (These are scheduled and hosted by 

the Finance Committee.)  

o A New Growth estimate, which will inform the final budget figure for use in the Annual 

Budget Process and calculation of the final Affordable Assessment. 

o At least one joint meeting of the Finance Committee and Selectboard, with 

representatives of the Town of Gill the Franklin County Technical School and the 

GMRSD, to review the two school districts’ assessments and capital requests for the 

upcoming year. 

o By March 15th, a joint meeting of the Finance Committee, Selectboard and Capital 

Improvements Committee to receive CIC’s final report on capital projects and its 

recommendations, and to discuss funding sources for requests that are likely to appear 

on the warrant. 

o A meeting at which the Finance Committee makes recommendations for annual 
appropriations to Reserves and Trust Funds. 

o At least one joint meeting of the Finance Committee and the Selectboard to finalize the 

operating budget that will be recommended to the Annual Town Meeting and discuss 

other articles to be included in the Annual Town Meeting warrant. 

o Dates for the opening and closing of the warrant for the Annual Town Meeting; the date 

when Annual Town Meeting materials will be released.  These materials include the 

Finance Committee’s report on the recommended budget for the ensuing fiscal year.  

o The Annual Town Meeting, typically held on the first Saturday in May.   
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REFERENCES 

M.G.L. c. 44, §31    M.G.L. c.59, §§ 21C-23 

Town of Montague – Capital Planning policy 

Town of Montague – Revenue and Expenditure Forecasting policy 

Town of Montague – Financial Reserves policy 

 

ADOPTED BY: 

  

DATE ADOPTED:  

 


