JOINT MONTAGUE FINANCE COMMITTEE AND SELECTBOARD MEETING

Thursday, February 5, 2026 at 5:30 PM

This meeting will be held IN PERSON in the Gill Town Hall, 2" Floor Meeting Room, 325 Main

Gill Road, Gill, MA

This meeting/hearing of the Finance Committee will be held in person at the location provided
on this notice. Members of the public are welcome to attend this in-person meeting.

Meeting Being Recorded Votes May Be Taken

5.

5:30 Callto order, including announcing that the meeting is being recorded,
roll call, welcome to visitors, and guidelines for participation

5:32 Review Gill Montague Regional School District FY27 Budget and
Assessments

6:50 Topics not anticipated within 48 hours of posting

6:55 Next meeting dates

a.

AT T S@ 00T

February 5 — Gill-Montague Regional School District in Gill at 5:30
February 11 — FY27 Budget, 5 year forecast, large projects (in person)
February 18 = TBD

February 25 — Selectboard budget recommendations

March 4 —Vote Schedule | & Il and non-CIC articles

March 11 — CIC/FC/SB Capital requests, CIC report, and votes
March 18 — SB/FC reconciliation and vote remaining articles
March 25 - FC final votes

April 1 — Review backgrounds and begins FC report

April 8 — FC report finalized

April 29 — FC Annual Town Meeting prep

7:00 Adjourn



