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Massachusetts School Building Authority 
School District Educational Profile Questionnaire (the “Questionnaire”) 

 
Date 7/17/26 
 
Name of School District (the “District”) Gill Montague Regional School District 
 
Name of Priority Statement of Interest School Sheffield Elementary School 
 
Author(s) of the Educational Profile Questionnaire (Name, Title) Tari Thomas, 
Superintendent; Cindy Sheehy, Hillcrest Principal; Kerry Heathwaite, Sheffield Principal 
 
 
As part of the District’s invitation into the Eligibility Period, the MSBA is seeking the following 
information as a way to confirm what the District provided in its 2025 Statement of Interest and 
discussions during the Senior Study, and to further inform our understanding of the School 
District’s facilities, teaching methodology, and program offerings.  
  
SECTION ONE: District-wide Facilities  
 
A. Please confirm the following pre-populated MSBA 2016 School Survey information for all 
public schools in the District using a “Y” for accurate and “N” for not accurate. Additionally, 
please complete any non pre-populated information. 
   

School Name 
Grades originally 

intended to be 
served in the 
school facility 

Grades currently 
served in the 
school facility 

Year Founded Last Add or 
Reno Year 

Total 
GSF Y/N 

Gill Elementary School K-6 K-6 1955 1970 18,320  
Hillcrest Elementary 

School 
PK-2 PK-2 1958 2005 34,438  

Sheffield Elementary 
School 

2-5 2-5 1922 2016 110,163  

Great Falls Middle 
School 

6-8 6-8 2004 2004 29,950  

Turner Falls High 
School 

9-12 9-12 1973 2004 159,944  

 
 
B. Using the space below, please describe how students progress from grades K to 12 (e.g. 
students from North Elementary School attend East Middle School, students from South 
Elementary School attend West Middle School, and students from both middle schools attend 
ABC High School). Additionally, please update any inaccurate School Survey data that was pre-
populated.    
 
 

Currently, kindergarten and first-grade students attend Hillcrest Elementary 
School before transitioning to Sheffield Elementary for grades 2 through 5.   
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SECTION TWO: Current Priority Statement of Interest School, Sheffield Elementary 
School  
 
A. Please complete the chart below indicating the number of each room type currently in the 
Sheffield Elementary School. Please use the Comments column to further describe a program, if 
applicable.  
 

 
 ROOM TYPE 

No. of 
Rooms 

(e.g. N/A, 1, 
2, etc.) 

Comments 

CORE ACADEMIC SPACES   
Pre-Kindergarten (indicate full/ half day in the Comments column) 0  
Kindergarten (indicate full/ half day in the Comments column) 0  
Grade 1  0  
Grade 2 3  
Grade 3 3  
Grade 4 3  
Grade 5 3   
Grade 6 0  
Grade 7 0  
Grade 8 0  
Math (Grades 9-12) 0  
Science/ General Classroom (Grades 9-12) 0  
Science Lab/ Demonstration (Grades 9-12) 0  
Social Studies (Grades 9-12) 0  
English (Grades 9-12) 0  
World Language (Grades 9-12) 0  
Other (indicate program in the Comments column)  0  
SPECIAL EDUCATION 5   
ART 1  
MUSIC   
     Practice Rooms 1  
HEALTH & PHYSICAL EDUCATION    
 Adaptive PE Spaces 0  
  Gymnasium  1   
MEDIA CENTER  1   
DINING & FOOD SERVICE  1   
MEDICAL SUITE     
  Nurses' Office  1   
ADMINISTRATION & GUIDANCE  4  
OUTDOOR LEARNING 1  
AUDITORIUM 1  
NATATORIUM 0  
DESE APPROVED CHPT 74 SPACES 0  
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 ROOM TYPE 

No. of 
Rooms 

(e.g. N/A, 1, 
2, etc.) 

Comments 

NON-CHPT 74 ENRICHMENT PROGRAM 
SPACES 0 

 

NON-SCHOOL DISTRICT SPACES 0  

OTHER (indicate type of program in the Comments 
column)  

e.g. after school 
program office, 

teacher’s mailroom, 
teacher’s lunchroom, 
S&L, STEM, OT/PT, 
reading intervention, 

math intervention, two 
counselors, 18 

workspaces, main office 
with space for 

conference room, admin 
assistant, AP and 

Principal, nurse’s office 
with space 3 beds, 

washer and dryer and 
two bathrooms, EL 

classroom NOTE: some 
spaces are divided by a 

temporary wall 
 

 
B. Describe how 1) core spaces, 2) specialty spaces, and 3) non-traditional spaces described 
above are currently used (e.g. multiple schools operating in a single building, the library also 
serves as Special Education pull out space, the cafeteria doubles as a gymnasium, etc.). 

Sheffield Elementary School accommodates both general education and a wide range of 
specialized student supports. Currently, grades 2 through 5 occupy individual classrooms, 
while our five related arts programs utilize a mix of dedicated and shared spaces; art, 
STEM, and library sessions are held in their own classrooms, whereas music is taught on 
the auditorium stage and physical education takes place in the gymnasium, which also 
doubles as an indoor recess space during inclement weather. 

To support diverse learning needs, the building features three substantially separate 
classrooms for our life skills, language-based, and therapeutic programs, alongside two 
dedicated special education classrooms split by grade bands (grades 2/3 and grades 4/5). 
Specialized academic support is highly integrated, featuring a dedicated room for speech 
and language, a shared occupational therapy and physical therapy room, and designated 
spaces for two reading interventionists, one math interventionist, and one English Learner 
(EL) teacher, all complemented by a school-wide sensory room accessible to all students. 

We have a dedicated student cafeteria and kitchen facility.  For our faculty, the building 
provides a supportive professional environment, including a private teacher's workroom 
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and a separate staff lunchroom.  Inside of the teacher lunchroom is an office and storage 
space for the site coordinator of the after school program.   

Our recreational spaces offer a mix of newly developed resources and areas in need of 
modernization. Thanks to a variety of grants and community initiatives, we have recently 
installed raised garden beds, a pollinator garden, and an orchard. Additionally, a 
partnership with FRCOG has allowed us to introduce a dedicated traffic bike garden 
where students can safely ride bikes and scooters during recess and in the after school 
program. In contrast to these new additions, our traditional playground equipment is 
aging, leaving some recreational spaces currently unusable. 

Student well-being and administration are centrally supported by two private adjustment 
counselor offices, a comprehensive nurse’s suite complete with two patient rooms, two 
bathrooms, a clothing closet, and laundry facilities, and a main office that houses the 
administrative assistant, an additional office, the conference room, the assistant principal’s 
office, and the principal's office. 

 
C. Using the space below, provide information about the Sheffield Elementary School’s current 
teaching methodology (e.g. technology integration, self-contained classroom, team teaching, 
project based, departmental, or cluster). Include class size policies and, if applicable, scheduling 
particulars.  
 

Welcome to Sheffield Elementary School, home of the Sheffield Lions! At Sheffield, we 
don't just teach—we build a community. Everything we do is anchored by our Lion PRIDE 
pillars, which guide our students to become compassionate, resilient, and principled 
citizens: Perseverance, Respect, Integrity, Determination, and Empathy. Speaking of 
empathy and support, our lion PRIDE recently grew a little larger. Thanks to a generous 
grant from First Light, we have officially adopted our new facility dog, Everest. Everest 
has quickly become a beloved fixture in our halls, providing comfort, boosting morale, and 
helping students practice emotional regulation alongside our dedicated staff. 

To bring our Lion PRIDE pillars to life every single day, Sheffield seamlessly blends two 
powerful school-wide climate frameworks: PBIS (Positive Behavioral Interventions and 
Supports) and Responsive Classroom. Through PBIS, we explicitly teach, model, and 
reinforce positive behaviors across all school environments—from the classrooms and 
hallways to the cafeteria and playground—celebrating students who embody our core 
values to foster a safe and encouraging school culture. This is beautifully complemented by 
the student-centered Responsive Classroom approach, which connects academic growth 
with social-emotional learning. Every day begins with an intentional Morning Meeting to 
build a strong classroom community, establish trust, and set students up for psychological 
safety and academic success. 

To ensure our Lions excel academically, our core curriculum is powered by research-
backed, rigorous instructional programs implemented across our traditional grade-level 
settings from grades 2 through 5. In literacy and language arts, we cultivate deep reading 
comprehension and critical thinking through Wit & Wisdom, while building rock-solid 
foundational reading skills using UFLI (University of Florida Literacy Initiative) and 
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Heggerty phonemic awareness. In mathematics, we develop mathematical mindsets 
through Bridges in Mathematics and Number Corner, which promote deep conceptual 
understanding and daily skill fluency. We round out our core academics by sparking 
curiosity and critical thinking through the hands-on, inquiry-based lessons of Mystery 
Science. 

Sheffield’s broader teaching methodology combines these standard elementary structures 
with deeply integrated, hands-on learning, collaborative projects, and strong community 
partnerships. While instruction centers around individual classrooms, our general 
education model is heavily enriched by Project-Based Learning (PBL) and experiential 
learning opportunities. Central to this approach is the school's Farm to School initiative, 
which seamlessly weaves curriculum goals with environmental stewardship. Thanks to a 
variety of grants and community initiatives, students actively engage with recently installed 
outdoor resources—including raised garden beds, a pollinator garden, and an orchard—
connecting science and nutrition to real-world applications. This connection is further 
brought to life through our Harvest of the Month program, which showcases a different 
locally grown food each month, giving students the chance to sample fresh produce, learn 
about agriculture, and discover how healthy eating choices fuel their bodies and minds. 

These instructional methodologies are further enhanced by vital civic and community 
partnerships that extend learning beyond the traditional classroom. For example, a 
partnership with the Franklin Regional Council of Governments (FRCOG) has allowed the 
school to introduce a dedicated traffic bike garden, where students ride bikes and scooters 
to learn spatial awareness and safety in a controlled layout. The school day scheduling is 
thoughtfully structured around its five Related Arts programs to maximize space, with art, 
STEM, and library sessions held in dedicated classrooms, while music is taught on the 
auditorium stage and physical education utilizes the gymnasium, which also doubles as an 
indoor recess space during inclement weather. Extended care and student enrichment 
continue past the final bell through an active after-school program, which is fully 
supported by the facility's infrastructure via a designated program supply room. 

To ensure all students succeed within this multi-faceted instructional framework, 
specialized academic and therapeutic support is highly integrated across the entire facility. 
For students with diverse learning needs, the school utilizes three substantially separate 
classrooms to run its life skills, language-based, and therapeutic programs, alongside two 
dedicated special education classrooms split by grade bands for grades 2/3 and grades 4/5. 
Targeted academic interventions are delivered in specialized spaces housing two reading 
interventionists, one math interventionist, and an EL teacher. These cognitive supports are 
rounded out by dedicated rooms for speech and language, a shared OT/PT room, and a 
school-wide sensory room accessible to all students to promote emotional regulation and 
focus throughout the school day. By blending rigorous core academics and positive school 
frameworks with hands-on initiatives and the comforting presence of Everest, the Sheffield 
Lions are “roaring” toward a bright, empathetic, and determined future! 

 

 
SECTION THREE: Proposed Priority Statement of Interest School, Sheffield Elementary 
School  
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A. Please complete the chart below indicating the number of each room type proposed, if known 
at this time. The District should modify the included grades in the ‘Room Type’ column to 
reflect any grade configuration(s) the District is interested in studying during Feasibility Study, 
as already presented to the MSBA in the 2024 Statement of Interest and as discussed during the 
District’s Senior Study. In a case where the District is considering multiple grade configurations, 
the widest grade span should be included (i.e. if the District is interested in studying their current 
1-4 configuration, a K-5 configuration, and a K-8 configuration, the ‘Room Type’ column should 
include all grades between Grade K and Grade 8). 
 

 
 ROOM TYPE 

No. of 
Rooms 

(e.g. N/A, 1, 
2, etc.) 

Comments 

CORE ACADEMIC SPACES   

Pre-Kindergarten (indicate full/ half day in the Comments column) 4 
*in classroom sinks and 
bathrooms 

Kindergarten (indicate full/ half day in the Comments column) 4 
*in classroom sinks and 
bathrooms 

Grade 1  3 
*classroom sinks for 
breakfast after the bell 

Grade 2 3 
*classroom sinks for 
breakfast after the bell 

Grade 3 3 
*classroom sinks for 
breakfast after the bell 

Grade 4 3 
*classroom sinks for 
breakfast after the bell 

Grade 5 3 
 *classroom sinks for 
breakfast after the bell 

Grade 6 3 
*classroom sinks for 
breakfast after the bell 

Grade 7 0  
Grade 8 0  
Math (Grades 9-12) 0  
Science Instructional Space (Grades 9-12) 0  
Social Studies (Grades 9-12) 0  
English (Grades 9-12) 0  
World Language (Grades 9-12) 0  
Other (indicate program in the Comments column)    

SPECIAL EDUCATION 9  

*Grades PK-1, Grades 
2-3, Grades 4-6,  6 - 
substantially separate 
classrooms 

ART 1  
MUSIC   
     Practice Rooms 2 *Instrumental and vocal 
HEALTH & PHYSICAL EDUCATION    
 Adaptive PE Spaces 1  
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 ROOM TYPE 

No. of 
Rooms 

(e.g. N/A, 1, 
2, etc.) 

Comments 

  Gymnasium 1   

MEDIA CENTER 1 
*with library and 
technology center  

DINING & FOOD SERVICE  1  

*large enough to hold 2 
grade levels in each 
lunch  

MEDICAL SUITE     

  Nurses' Office  

1 *Medical suite with 
individual patient 
spaces, 2 bathrooms and 
washer and dryer  

ADMINISTRATION & GUIDANCE 2 

* Suite 1 = Principal, 
AP, admin assistant, and 
conference room,  Suite 
2 - 3 counselors, 1 
BCBA, and 1 school 
psychologist 

OUTDOOR LEARNING 2 
*Continue to Farm to 
School grant initiatives 

AUDITORIUM 1  
NATATORIUM 0  
DESE APPROVED CHPT 74 SPACES 0  

NON-CHPT 74 ENRICHMENT PROGRAM 
SPACES 1 

After school program 
suite - 1 office and 1 
enrichment space 

NON-SCHOOL DISTRICT SPACES  

*Central Office Suite 
with 8- Office Suites 
with each space having 
2 offices for each 
department (each office 
suite needs two spaces 
ie: Director of Pupil 
Services and the 
administrative assistant) 

OTHER (indicate type of program in the Comments 
column)  

* Playground including 
keeping recess shed 
with bikes, scooters, and 
traffic garden, Sensory 
Room, 5 - break out 
spaces for intervention, 
OT, PT, S&L, 2 - EL, 
Family Engagement 
center with closet for 
food pantry and clothing 
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 ROOM TYPE 

No. of 
Rooms 

(e.g. N/A, 1, 
2, etc.) 

Comments 

closet, World Language 
classroom, 1 staff 
lounge/workroom, 
auditorium for All 
School Sing/All School 
Meetings/performances 

 
B. Describe how 1) core spaces, 2) specialty spaces, and 3) non-traditional spaces described 
above are proposed to be used, if known at this time. Additionally, if there are proposed changes, 
indicate how they will impact space needs and what training to support teaching staff will/ may 
be provided. 

 

Looking to the future, a new building would immensely enhance our school by providing 
purpose-built core spaces, specialty spaces, and non-traditional environments specifically 
designed to support both student needs and our hard-working instructional staff. 

Crucially, this new facility would allow us to propose restructuring our district so that 
Sheffield Elementary houses grades PK–6. This strategic shift would perfectly align 
Sheffield with the other two schools feeding into our secondary school—Erving Elementary 
(K–6) and Gill Elementary (K–6)—which currently send their students to Great Falls 
Middle School in grade 7. By establishing this uniform grade structure, the new building 
ensures that all students across the district will enter Great Falls together as a single, 
unified cohort at the exact same time. 

As a high-needs district, these modernized specialty spaces would give our students 
unparalleled, dedicated access to intervention, enrichment, and expanded outdoor learning, 
while providing separate, optimized related arts spaces to maximize experiential learning 
opportunities. Furthermore, a new facility would allow us to establish a dedicated Family 
Engagement Center to deepen our community partnerships. Equipped with a permanent 
food pantry and clothing closet, this center will allow the district to directly support our 
families by addressing their most pressing needs in a welcoming, unified space. 

 
C. Using the space below, provide information about the Sheffield Elementary School’s 
proposed teaching methodology, if known at this time (e.g. technology integration, self-
contained classroom, team teaching, project based, departmental, or cluster). Include any 
changes to class size policies, if applicable.  
 
The Gill Montague Regional School District will utilize a flexible, team-teaching model 
within specialized clusters to support its proposed PK–6 grade realignment. This 
instructional format will leverage purpose-built core spaces to foster collaboration among 
instructional staff, allowing for fluid, small-group intervention and targeted enrichment. 
The teaching methodology heavily emphasizes maximizing experiential learning through 
separate, optimized related arts spaces, while blending rigorous core academics with 
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positive school frameworks and Harvest of the Month nutrition initiatives. Furthermore, 
the curriculum will incorporate non-traditional environments by expanding outdoor 
learning spaces and utilizing a new, dedicated Family Engagement Center to integrate 
community-based support directly into the student experience. By structuring the school 
around these collaborative teaching clusters, the new facility ensures that all students are 
academically and socially prepared to transition seamlessly into Great Falls Middle School 
as a single, unified 7th-grade cohort. 
 

 
 
SECTION FOUR: Community Engagement 
 
A. Describe the community outreach that has occurred to this point, and any future plans and 
goals related to engaging the community on the Sheffield Elementary School project. If 
considering grade reconfiguration, consolidation of facilities, and/or a change to the current 
teaching methodology, describe the outreach and discussions that have occurred to this point and 
any future plans to engage the community on the proposed changes. Additionally, indicate 
whether the District has determined whether or not an override or debt exclusion might be 
required for full project funding. 
 

During the 2025-2026 school year, Sheffield Elementary School hosted a series of vibrant, 
well-attended annual events, including our Open House, Trunk or Treat, Springfest, the 
"Draw Your Cartoonist" workshop, and our specialized Literacy, Math, and STEM 
curriculum celebration nights. To expand hands-on instructional resources and enrich our 
students' learning experiences, we strategically secured a diverse array of grants and 
expanded vital community partnerships. Through a strong partnership with the Carnegie 
Library and our ongoing collaboration with the Montague Public Library, we leveraged 
the New Salem Grant to introduce cutting-edge STEM tools like 3D printers and Lego 
Spike kits, fund literacy book clubs, and establish dedicated deposit libraries for our 
nurse’s office, counseling office, and caregivers. Additionally, outreach to the community 
has been in the form of the Superintendent's Monthly Newsletter and articles in two local 
papers; the steps and timelines as well as the SOI have been shared. 

We also significantly enhanced campus safety, experiential learning, and environmental 
stewardship through synchronized partnerships with MA Farm to School, Harvest of the 
Month, Safe Routes to School, FRCOG, Fuss & O'Neill, and the Town of Montague. These 
efforts resulted in pedestrian safety assemblies, the installation of a bike traffic garden, the 
addition of raised garden beds, and the construction of a stormwater rain garden. 
Furthermore, our collaboration with the Hitchcock Center, Sugarloaf Gardens, the 
Montague Pollinator Group, Northfield Mount Hermon students, and Snow & Sons 
culminated in three whole-school gardening events, which included planting a fruit 
orchard and a 300-native-plant pollinator garden. We further extended learning beyond 
the classroom by utilizing our local environment, with the Turners Falls Fishway and the 
Great Falls Discovery Center welcoming our students for impactful annual field trips each 
spring. 

Finally, we successfully integrated student well-being and creative arts into our school 
culture through targeted grant funding. A grant from FirstLight and our partnership with 
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Diggity Dogs allowed us to welcome Everest, our facility dog, to campus, while a MA 
Cultural Council grant funded an enriching Piti Theater performance residency for our 
second and third-grade students. We also continued to foster strong civic ties by partnering 
with the Town of Montague to host the Lion's Club after-school program, ensuring our 
students remained supported and engaged beyond the school day. 

 
 
 
SECTION FIVE: Attachments 
 
A. Please attach to this completed Questionnaire any Executive Reports or Conclusions of 
reports or studies related to: Coordinated Program Review, Master Plan/ Facilities Plan (if not 
already on file), and NESDEC/NEASC reports (if not already on file). Below, list all documents 
attached (as applicable). 
 
Documents attached: 
 

[Type text here…] 
 
 
 

Should you have any questions as you complete this document,  
please contact your Senior Project Coordinator, Robin McElaneyat: 

 
Massachusetts School Building Authority 

617-720-4466 
Robin.McElaney@massschoolbuildings.org 


