SELECTBOARD, BOARD OF HEALTH and FINANCE COMMITTEE
MEETING NOTICE
UPSTAIRS MEETING ROOM, 1 AVENUE A, TURNERS FALLS, MA

Due to COVID-19 Public Participation will be by:
Join Zoom Meeting: https://zoom.us/j/ 99815719988

Meeting ID: 998 15719988 Password: 734131
Dial into meeting: +1 646 558 8656 or +1312 626 6799 or +1 301 715 8592
MONDAY, JULY 27, 2020

Topics may start earlier than specified, unless there is a hearing scheduled
Meeting Being Taped Votes May Be Taken

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is
being recorded and roll call taken

2. 6:30 Board of Health Chair opens the meeting, roll call taken

3. 6:30 Finance Committee Chair opens the meeting, roll call taken

4. 6:32 Approve Minutes: Joint Selectboard and Board of Health July 20, 2020

5. 6:33 Public Comment Period: Individuals will be limited to two (2) minutes each and

the Selectboard will strictly adhere to time allotted for public comment

6. 6:35 COVID-19 Updates and Action Items
e Review of any Updated State Guidance or Orders

7.6:45 Jen Audley, Mike Nelson, Steve Ellis
e Overview and Affirmation of Framework for Montague Financial Policies

8.7:05 Chelsey Little, WPCF Superintendent
e Execute MOU with FC Solid Waste Management District FY21 Sludge Hauling
and Disposal
® Announce Galkowski Legacy Fund Scholarship for procurement training

9, 7:15 Jon Dobosz, Parks and Recreation Director
e Implementation of Carry-in/Carry-Out Trash Policy at Parks



10. 7:20

11. 7:30

12. 7:40

13. 7:50

14. 8:00

SELECTBOARD, BOARD OF HEALTH and FINANCE COMMITTEE
MEETING NOTICE
UPSTAIRS MEETING ROOM, 1 AVENUE A, TURNERS FALLS, MA

MONDAY, JULY 27, 2020

Personnel Board

® Appoint Tina Tyler, WPCF Administrative Assistant 12 hours/week, temporary\/
8 weeks, effective 7/27/20

® Appoint David Jensen, Zoning Board of Appeals Alternate, until 6/30/21

® Appoint Dave Jensen, Alternate Building Inspector, until 6/30/21

* Request to increase current part time position in Treasurer/Collectors office
from 25 hours to 35 hours through December 10, 2020

Owen Wormser, Planter Coordinator
* Request for Additional Support to Enhance Beauty and Sustainability of
Avenue A Planters

Bryan McHugh

* Authorization to approve Application for Payment #1 to Sciaba Construction
Corporation in the amount of $52,459 for the Spinner Park Restoration Project
funded through the town’s FY19 Community Development Block Grant.

e Authorization to approve pay requisition #6 in the amount of $275 to
Berkshire Design Group for the Spinner Park Restoration Project funded by
the town’s FY19 Community Development Block Grant.

Town Administrator’s Report

* Execute Grant of Easements for Access and Installation and Maintenance of
Utilities with the Turners Falls Fire District on property located at 180 Turners
Falls Road

¢ Police Advisory Review Group Updates

e Topics not anticipated in 48 hour posting

Executive Session under G.L. c. 30A §21(a)(6) to consider the purchase of real
property: Map 17 Lot 58 Votes may be taken

Upcoming Meetings:
Selectboard Meeting, MONDAY, August 10, 2020, 6:30 PM via Zoom




WendyB-Montague Board of Sélectmen

From: StevenE - Montague Town Administrator

Sent: Wednesday, July 22, 2020 6:34 PM

To: WendyB-Montague Board of Selectmen

Ce: Jen Audley; Rich Kuklewicz; CarolynO-Montague Town Accountant; WPCF
Superintendent

Subject: luly 27 Agenda

Attachments: Matrix Montague 2014 and Collins Center Policies.xlsx; Montague Financial Policy
Inventory.xlsx; Draft Procurement Policy.docx; ChlorineDesignProposalLtr20200707.pdf

Hi Wendy

We will have the finance committee with us for a portion of Monday’s Selectboard meeting so please post it jointly.
There will be two matters to discuss. The first actually requires FinCom engagement, the second will likely interest
members enough that they want to stay for it, but perhaps not. Please include this email in the meeting materials, aiong

with its attachments.

The first topic will require 15-20 minutes and will be addressed by Jen Audley , Mike Nelson and me:

1.

Overview and affirmation of framework for Montague Financial Policies

I've attached A) an outline of Montague’s current financial policies (the inventory), (B) a matrix that takes the
substance of our policies and maps.them to new proposed policy areas (our new policies), and (C) a draft
procurement policy, which presents the proposed format to be replicated across all of our newly written
policies. . 3

The goal of the conversation will be to finalize what we view as the list of necessary policies so we can let our
consultant know what he needs to be working on. We will have opportunity to review the substance of policies
at a later meeting(s) dedicated to that process.

The second topic will require 5-7 minutes and will be addressed by Chelsey Little -

2.

Execute agreement with Wright-Pierce Inc in the amount of $40,000 for consulting services related to the
“WPCF Chlorine Gas Hazard Process Review and Sodium Hypochlorite Conversion Project”

I've attached a copy of a proposal from Wright-Pierce to assist the town in complying with an EPA order to
assess the hazards associated with our existing chiorine gas treatment system, which is antiquated and requires
replacement. The timing of the first requirement of the order coincides with a USDA grant opportunity that may
cover most or all of the cost of this initial contract as well as the conversion itself. The rmajor task areas include:

Task 1 — Process Hazard Review / Compliance Consulting
Task 2 - Sodium Hypochlorite Basis of Design Memorandum
Task 3 ~USDA RD Funding Application

In consultation with the Town Accountant, it is proposed that this expense be made from the WPCF operating .
budget, with consideration.of any reserve fund transfer or requirement for a future STM article left until later in
the budget year, when we have a clearer sense of the trajectory of overall WPCF spending relative to budget or
(hopefully) receive word that the grant is funded and will retroactively cover this expense. W-P has had success
pursuing these funds in the past and believes this project and out Town are well positioned for support.

Thanks - Steve



‘ansind 03 131ud) suljjo) 3yl

SSOUDANIDYD 150D

Sjuem umoy ayj J) Aajjod juswafeuew v/N pue sjyauaq jueid Jo uopenjeAd HIN
ues3 e Jo Juauodwod 3q pinom !saniunyoddo yueid Jo unsing
‘T Aenuer
‘a1ep 1UAWISSISSE |ENUUE 3] JO S© SUOIIPUOD 1IMIBW SUORIPUOD 19)JeW JO SIsAjeue .
179131 s3N|eA 1BY] SIUNSUI SSN|EA JO UOIIBIIIIPI|  UO paseq aq |jeys sanjeA Aladold =il
pue malnal jenuue YyOQ "popaau Adjjod o
A31j0d ss930.14 198png jenuuy seah 13d %5z =Rl

poa33xa 10U jjeys Ard| xel Aliadoud

Adijod saniasay |edueuly/Adjod Suluueld [ended

sainypuadxa
Buuinaas-uou pue ‘sansasal ‘|ejides
0] SaNUIAAJ SWII-3UO JO UolIeI|PaQ]

‘ansind
01 191U SUIJ|0D 3yl SJUBM UMO] DY} JI
Adijod 33y Jasn e jo suodwod aq pjnop

v/N

‘sweidoud

40 51502 13311P |10 JO %5/

4310 01 533§ pue sadieys uoneasdal
's3|npayas a9y Bunepdn 01
UBWHWWO) ‘$33IAIBS SulJdAI|ap JO
1502 0] paJedwod 5334 pue SIIAIDS
104 sadreyd jo malaal 1enday

Ad1lj0d JuBwadIo] xR |

$3|qeAISI3J JO UO0I123)|02 Buisind
40 Adljod saissa2i88y ‘umo] 01 anp
sjunoule ||e 4o 3uloliuow Jul08-up

Adijod JuswaSeuen 19aq

sa.nypuadxa unesado Jualind puny
01 pasn aq 01 10u 1gap wul-Juo|

|

Ad)jo4 532014 1389png |enuuy

saJnlipuadxa Sunelsado

JU3LIND Yyum paoueuy sainjipuadxa
Juiesado Jua.ind ym pasueleq
99 0} 338pnq pasodoud ‘saapdalqo
pue sjeo8 1a8pnq jo pieog

193135 Aqg Ajlenuue uoneuiw.alag

Al

Bunsedaiog seap-nIny

spuny jje 10} Ajjenuue
pa.iedasd saunyipuadxa pue snuaaas
40 uoidsfoud [ejpueuly Jesh-g

Suuueld jepueury

URUNOIDY
UMOL YlIM Uol3el|nNsuod uo paseq
Uo11eI3PISUOD O} S3II[0d |eUCIpPY

sjuaWwWo)

painides aq 03
sapjjod yT0Z S,umo] Jo SJUdWIR|3/1a3uUd)
suljjo) Aq papuawiwodas sapijod

102 WoJj S3121j0d UMO ]




Ad1j0d sanuasay |eueuly

*SOAIDSI
|e1dueuly jo sumopmelp pasodoad
40 s1oedwi |enualod Jo sisAjeuy

TA

‘padojanap
9q ued Ajqeuosea. pue ajeudordde
Ing Bunasw ST// Je papuaWWodas

Aoy dxa Jou :Adjj04 Aepiang

v/N

snjdins Aej19AQ Se sjunowe
9Je|29p 0} |eliualod pue Aejianp
3yl JO 5NJeIS JO SI0SSISSY 4O pieog
011sanbau [enuue pieogq 179)9s

AAl

Ajod Buluueld [eude) /A o4 sensasay |edueury

pung
uonez|jiqgels syuswsaoidw| [eyde)

Adljog Buluueld jeuden/Adijod sansasay |enueuly

lexdes pue
sainypusdxa Aduadiawa ‘Suiundai
-UOU J0J YSed 9314 SSI3XD JO 3sN)

Ad1j0d saniasaY |elouRULY

ysed aayy
Jo sasn ‘Ajjenuue ysed 3al) Aessual
01 saonpdeud 188png :yses aau4

H'Al

Ad1j04 SaAIaSY |e1dueuly

Adnod sad paysigelss

dJueleq WNWIUIW MOJ3q
UMOpPMEID J3YE pun4 UONEZIIqE]S
|e13ua9 ay) Bulysiusjday

‘O°Al

Adijog san1asay [eldueul4

pun4 uoneziqe;s
Jeisuag o sasn pasodoud

AN

Axjod sansasay |epueuly

pun4 uonezijiqels
jeJsuan ay) o3uf uoneudosdde
{enuue Joj Suipuny Jo 33inos

EX

Ad1jod saniasay |epueury

pun4 uonezijiqels |eIauIL) OIUI
uonieudo.idde |enuue jo Junowy

‘a‘nl

Ad1j0d sanasay [eloueuly

puny uonezqels
[BJBUDY U| paulelUleW 3q 01 BIuejeg

DN

Ad1jod sansasay |epueuly

pun4 uopezijiqeis
{esauan Juiuielulew Joy asoding

‘Al

Adijod sansasay |epueury

"S9AJBSD) PaUIqWIOD Jo Nwi saddn
{s9AI9s31 Bululelulew oy 3jeuoiey

VAl

A3ij0d 93} J3sn e o Jusuodwios 2q pinom

v/N

‘sailunyioddo anuaaa.

M3U JO uoijeio|dxa pue Sanuanal
Bunsie Jo uoneujwexs-ai [enuue
‘leuarod anuaaal Buizjwixely

m

UBIUNODY
UMO | Y3Im Uoneynsuod uo paseq
UOIeIIPISUOD 10} SII|0d |EUORIPPY

SjuUaWWo)

painides aq 03
sapljod yTOZ S,umo] J0 SJU3WSI3/I31Ud)
suljjo) Aq papuawiwiodaa sapijod

v10Z Woly sapijod umoy



Adjod JuawaBeue 1gag

324nos Bujpuny 3yl aq jim
1g3p wWI31-8u0] Yo1ym 4oy syralolg

JIA

Adljod wawadeue 1g2g

sasnpadsoud pue sapijod
uawadeuew 1qap jo uondope

pue saAJa531 Bulpjing QuawaSeuew
S3|qealadal panosdwi Juswaseuew
|erdueuy punos “8-a'8unes puoq
anosduwn |pm 1ey3 sanod/saanaesd
03 JUSWHWWOI 5,uMo |

A

Aatjod uawadeuen 1gag

Sunel puoq Sujujwialsp sioydey

VA

Adijod Sujuueyd jeyider

s129loud |endes
pasodoud jo 5350 s321u3s 1gap pue
51502 Sunesado [enuue jo ajewinsy

WA

Ad1j0d Suiuueld (ender

2JN1NJISBILU| JO JUBUSIUIRW
BAIUBARAd 0 JUIWWILLOY

Adijod Suiuued jendery

uawaoejdas

juawdinba pue s333fosd [emausi
8uip|ing 10} anuanas Sunesado
J0 uonedoje |enuue 3a81e)

Adljod Suiuueyd [ender

921AJ3S 1q9p pue |ejided yses
Joj s|ana| Suipuads |enuue 138ie)

Adljog Buiuueld jeyden

Fuipueuy 1gap 'sa (puey-uo
S9NUaA3J woJy uipuny) [eudes ysey

DA

Adjod Buiuuelq jendesy

128pnq je3des jo Suipung o seainos

A

Adljod Buluueiq jender

sisanbai jended jo uoneznuoud
pue fende jo uonjuyaq

TA

Ad1jo4 Buiuueld jenden

ueld yuawsacidw)
lende) 1ea4-g o uonesedaiy

Adjod Suluuelq jeude)

99nIWWo)
siuswanoidw |eyder 03 s)sanbay
Ieades jo jeanwqgns Joj aulpeag

Ad1jod Buiuuelq jendery

"Allenuue ueld Juawaaoiduw)
Ieade) Jesh-g jo yuawdojanag

Adijod Buluuelq jeyide)

231IWwWo) syuaascsduw)
Jende) o sanijiqisuodsas pue s9j0Yy

JUBRIUNOJDY
UMO L Yiim uoneyjnsuod uo paseq
UoneJapisuod 10} s31d1j0d |RUOIIPPY

sjuaWwWoy

painided aq 03
sapijod 10z s,umo] j0 SIUBWI|3/19)uUd)
sujjjod Aq papuawiwodas sapijod

P10Z WoJy sanijod umo]




Ad1jo4 1uawageuep 193g

123foud e soy
Buidueuly 1gap jo sssusiendosdde
BuluuL19p Ul Japisuod 0] si030e4

V/N

Aatjod puny asudisiuz/Aaod
Suluueld |eyiden/Aanod Juswaeuep 1933

138pnq unesado
40 1ud213d e se paujejulew
94 01 32IAI3S 1gap WNWIUIN

Adijod pun4 asudiaiua/Aoiogd
Buuueld |enden/Ad0d Juswageuepy 199a

s}a8pnq 3unesado jo Juasiad
S 9JIAJ3S 109p JO sHun| Jaddn

WIA

Adijod Buiuueld jeuden/Asnod 1uswaseuey 1933

123l04d |eydes

pasodoud Jo 158pnq Suijesado

uo 1edwi pue 331A3S 1gap

30 924n0s Budueuy jo uonedynuap]

TIA

Ad1jo4 1uswaBeue 193g

SMET |BJ3UID SNASNYIESSEN
Aq pamojje 1ey) uey} Jaloys
SWJ3] J0j 1P ANSSI 01 aALILS

TIA

Adljod pung asudiaiuz/Asnogd uswadeue 1qaq

'S9SB3JOUI 934 JO) pasu

SZjWiulw 01 1g3p YuMm padueuy
9q 03 syuswAosdw) aunydnsselyul
40 8uynpayas ‘sanuanai

puny as11d191ud ‘SJUBWISSISSE
[erads 89 ‘ajeudoidde

pue 3|qissod 31aym anuaa.
punj |eJ3ua8 uey) JOY10 $32IN0S
Yam 221A19s 1gap Jo Supueui

HIA

Aoijod Juawadeuep 1qag

"Buipueuy Joy papasu

8uimouioq Jo Junowe aanpau

031 133l0.d e J0 3502 ay1 jo uonJod e
Joj spuny ajqejieae jo uoneudoiddy

D'IA

Adjod uawadeuen 1g9q

CTEYETEY)
uoisn|axs 1gap yanouy: Supueury
Joj salepipued aie jey; s199f0id

T'IA

Ad1j04 Buiuueq |edides/Adijod 1uawaSeuepy 19°a

92un0s Sulpuny ay3 ag M
192p wIdl-3uo| Yd1ym Joj s1aaloid

AN

Adljod Suluuelq |exded/Adlj0d Juswaleuey 199Q

'198pnqg 8unjesado

3yl y3nouyy padueuy aq 03

s1e3A § uey) ss3| Jo ayi| |Ny3sN & YIM
000°Sz$ Uey) ssa| Juiisod [eyden
'suofyesado Suoio8-uo ‘quaiind

10 199p WI33-8uU0| JO ash oN

‘a’ia

juelunolny
UMOL Yum uoneynsuod uo paseq
uoneiapisuod 104 sapijod |euonIppy

Sjuawwo)

painides aq 0}
sapljod pT0g s,umoy jo SIuUaWa[3/491ua)
sujjjod Aq papuawwodas sapljod -

¥T0Z WoJy s3dIj0d umo]




S|GeAII3) PUB YSBI JO UONEI|IDU0IDY

V/N V/N v/IN
(s;uswiedap umod /N
Aq pa329]102 anuanal o Buipuey) Axjod Janoun| Vv/N Vv/N
Adijod wuawasinquias sakojdws/Adijod [aael| V/N v/N V/N
Adljed paed 3ipaid v/N v/N V/N
Aaiod wiawainaolq e 4o SlUBWaIINbal s2138 Suipnidul Adjod uswaInd0lyg

yuadwod e se Auadoud snjdins jo uomisodsip apnjou; : ’ ) T Vv/N V/N
pneig-nuy V/N v/N

upne jo uois)dwod
‘ansind V/N Joj aulpeap paysi|qelss pue S/

03 133U SUI||0D BY3 SIUBM UMO] BY) 991IWWOI 1ipne jo diysiaquiaw

1 Adijod uipne ue Jo 3103 ay3 aq pjno ‘Juawauinbas 1pny |enuuy

éAdjod e
e Suninbau Jo |9A3] 3y} 03 ssu sy saog VIN 9SV9 pue dyvo yum asueldwo) -
suoliesado juawaldeuey |edueuly

Adijod Juawisanu| V/N v/N
Adjod 43d0 v/N v/N

anuanal
Ad1j04 uswaBeuej 1999 luawissasse.jejdads wo.y papuny OIA

9Q 0} SpPUOQ JO WJ3) WNWIXeN
Aaljod wawadeue 1gaq 1Q9p WJI1-HOYS JO 3sN d’IA

‘'sieah
Aotjod wuswiaBeuepy 1gaq 0T JO pua ayy 1e pasnai st [edipund O'IA

Surpueisino Jo %0s 1ey1 os ajnpayds

199p wisa1-3uoi e Suluiejuiey

JUBIUNOIDY
UMO] y3lm uoielnsuod uo paseq
UoREJIPISUOD 1O} SAIOd |RUOLIPPY

SJU3WIWOY

painided aq 03
sapifod yT0Z S,umoj jo SIUIWII|I/I91ud)
sujjo) Aq papuawwodas sapijod

¥10Z woJj sapijod umo]




Outline of Montague Financial Policies

I  Overview

Il Accounting, Auditing, and Financial Planning
Generally Accepted Accounting Principles
Independent Annual Audit
5 Year Projection Annually for All Funds

Revenues

Expenses

Il General
Balanced Budget Reliant on Current Operating Revenues, Based on Goals

No use of long term debt to fund current operating expense
Review charges and fees every three years

P&R revolving fund revenues equal to 75% of recreational program cost
One time revenues devoted to capital projects and reserves
Stay within prop 2.5 limit for levy growth
Property values established Jan 1, whether tri-enniel or interim year adjustmt
Pursue grants with awareness of matching or other obligations

ongoing review of opportunities for new sources of revenue

IV Reserves
Maintain total reserves of between 5% and 10% PYGOR

General Stabilization Fund (GSF) maintained at 5% of PYGOR or greater
Allocate 35%+ of annual free cash to GSF to attain 5% of PYGOR, with limits
Annual GSF appropriation of at least 0.3% of PYGOR
Use GSF only for
PAYGO capital projects in Capital SF is <25,000
Support General operating budget if Tax Levy growth is <2.5% from PYGOR
Use to below 5% threshold only in case of emergency
If GSF <5% PYGOR, plan for replenishment is required. Free cash to be used
Free Cash Goal is 3% of PYGOR is goal each year, may spend or roll over to next yr
Free cash above 3% of PYGOR should go to stabilization, large capital projects (>100k)
Capital Stabilization Fund minimum is $25,000, annually ad 0.2% PYGOR
Assessors Overlay Reserve reported annually, excess to stabilization within same FY

Thoughtful analysis must preceed spending of any reserves



V  Capital Planning

vi

vii

CIC Board composition, was altered to 5 members in FY18
Develop a 6 year plan annually
Town Administrator submits capital requests to CIC before January 15
Five year forward view completed as part of annual recommendation process
Capital projects can include
New buildings or additions
Improvements/alterations to buildings with life of >10 years
Land acquisition for development or other purposes
Major equipment purchases or repair, may include IT
Streets, sidewalks, sewers, stormwater
Feasibility studies to support a future capital project
Capital project funding sources should be diverse
Long term debt may be appropriate to fund large capital projects
Debt service and PAYGO projects should cost between 6% and 8% of PYGOR
Building renewal and equipment at least 2% PYGOR
Debt service 4%-6% PYGOR
Town will emphasize preventative maintenance. Replace exhausted capital goods

Annual cost of capital project will be identified before long term bonding is recommended

Debt Management

Explanation of Factors Affecting Bond Rating
Always strive to preserve and improve bond rating
Use long term debt in accordance with law for significant capital projects
Don't borrow for inexpensive things you can otherwise afford
Seek debt exclusion votes for major projects in excess of $500,000
Use free cash where possible to reduce borrowing
Use sources other than general obligation bonds, work to smooth sewer rates and user fees
Long term debt cannot be pursued without clear identification of funding sources
Contain gross/net annual debt as a function of PY General Fund Operating Revenue
gross general fund debt service <15% of operating revenue
net general fund debt service 8-10% ceiling
net general fund debt less debt exclusions 5% ceiling
Debt service floor is 2% of PYGOR
Guidelines for use of debt
Capital projects <50k don't borrow
Life of capital project cannot be less than period of debt
fund capital expenditures not meeting capital project standard through operating budget
Seek to retire at least 50% of total debt within 10 years
Short term debt can be used strategically
Town can borrow up to 15 years for betterments benefitting a portion of community

Definitions



Procurement and Purchasing Policy

PURPOSE

The purpose of this policy is to formalize the process the Town must follow to comply with state statutes
that govern a municipality’s procurement of goods and services and to identify parties that are subject

to such

compliance.

APPLICABILITY

This policy applies to all employees, boards and commissions of the Town and the Oxford School District.

DEFINITIONS

Sound husiness practice — practice that ensures the receipt of favorable pnces by periodically soliciting
price lists or quotes.

Encumbrance — triggered by the issuatice of a purchase order td'a véndor; the reservation of a portion
of an appropriation to insure that funds are available to pay an invoice from the vendor upon receipt
for the good or service ordered.

POLICY

It shall be the policy of the Town as follows:

The Town Manager shall serve as the Chief Procurement Officer of the Town.

The Town Manager shall be the signatary on all town contracts ih’cluding purchase orders.

The Superintendent of the Oxford Public Schools, shall serve as Chief Procurement Officer of the

Qxford Public School District pursuant to the delegation of such authority by the Town Manager.

The Director of the Public Library shall serve as Chief Procurement Officer for the Oxford Public
Library pursuant to the delegation of such authority by the Town Manager.,

As chief procurement officer of the Town, the Town Manager may delegate his/her powers and
duties to one or more employees of the Town. Such delegation shall be in writing, be signed by
the chief procurement officer, and state the activity or function authorized and the duration of
the delegation. A delegation may be in specific or general terms, may be limited to a particular
procurement or class of procurements, and may be conditioned upon compliance with specified
procedures. A delegation may be revoked or amended whenever the chief procurement officer
determines that revocation or amendment is in the best interests of the Town. A delegation of
powers or duties by the chief procurement officer and any revocation or amendment thereof
shall not take effect until a copy of the same has been filed with the ofﬂce of the Inspector
General of the Commonwealth.



It shall be the policy of the Town that all employees shall procure goods and services pursuant
to sound business practices and in compliance with all applicable laws and regulations of the
Commonwealth and Town By-Laws, including ethics provisions that govern the conduct of public
officials and employees.

It shall be the policy of the Town that all department heads and those employees designated by
a department head to solicit bids for goods and services shall within X months of the beginning
of their employment with the Town, pursue all training opportunities and certifications offered
by the Commonwealth in the area of procurement that is pertinent to their daily operations
including the following:

MGL Chapter 30B — procurement of supplies and services

MGL Chapter 149 — building (vertical) construction

MGL Chapter 7C, §§ 44-58 — designer services

MGL Chapter 30, §39M --Non-building (horizontal) Construction

O 0O O O

The Town shall comply with all purchasing- related record retention requnrements as
promulgated by state statute and regulations.

PROCEDURES

The following procedures shall be followed in the procurement of goods and services:

The head of each town department shall be responsible for the procurement of goods and
services of the department.

The department head may designate one or more employees to solicit bids for goods and
services.

The purchase of any good or service in excess of $1,000 shall require the issuance of a purchase
order.

Though goods and services of less than $1,000 generally do not require a purchase order, if a
good or:service is on order and anticipated to be delivered and/or invaiced after the close of the
fiscal year, each department must initiate a requisition for a purchase order for the good or
service for the purpose of posting an encumbrance of funds from the current year’s budget so
they are available to pay invoices when submitted.

For all purchases, whether or not they require a purchase order, vendors shall be instructed to
transmit invoices to the department that generated the order

With the exception of designer selection, the solicitation of bids for any good or service in the
amount of $10,000 or less must be made on the basis of sound business practices, i.e., to the
extent practicable be made competitively by seeking at least 3 quotations based on a common
specification. (For designer selection, services with an estimated cost of $30,000 or requires
solicitation of quotes from three designers.)



The solicitation of bids for goods or services in excess of $10,000 ($30,000 in the case of
designer selection), excepting those exempt from competitive bidding by statute, must adhere
to the requirements of Massachusetts General Laws. The threshold for competitive solicitation
of designer selection.

In the case of procurement of those goods or services exempt from competitive bidding by
statute, to the extent practicable, efforts shall be made to solicit competitive quotations from at
least three vendors/firms.

The procurement of a good or service which is estimated to cost in excess of $10,000 may not
be split into multiple procurements in order to evade the requirements of Massachusetts

General Laws.

The Finance Director/Town Accountant shall establish a hierarchy of approvals of purchase
order requisitions that, at a minimum, shall include:

o The department head of the requisitioning department if the requisition was initiated by
one of his/her designees :

o The Finance Director/Town Accountant or his/her designee

o The Town Manager

A requisition for.a purchase order in excess of $10,000 shall be accompanied by evidence that
competitive quotes were sought in compliance with Massachusetts General Laws governing the
good or service being procured.

If the procurement is for a good or service that calls for the signing of a detailed contract in
addition to a purchase order, a copy of the proposed contract shall accompany the requisition
and include signature blocks for the Finance Director/Town Accountant (to certify the
availability of funds), and for the Town Manager.

The Town Manager, in consultation with Town Counsel, shall develop a template for a standard
contract for the procurement of goods and services that shall include provisions that will protect
the interests of the Town-and will be subject to modification to meet the needs of any particular
procurement.

Competitive bids may be waived in instances where it is demonstrated that only one vendor can
provide a good or service in an amount of $50,000 or less, referred to as a sole source
procurement. A requisition for a purchase order for a sole source procurement must be
accompanied a memorandum from the head of the department seeking the purchase order
stating the evidence that there is anly one vendor who can provide the good or service.



® Pursuant to Massachusetts General Laws, whenever the time required to procure a good or
service would endanger the health or safety of the people or their property due to an
unforeseen emergency, the Chief Procurement Officer may authorize an emergency
procurement that does not comply with statute. A record of each emergency procurement shall
be maintained, documenting the basis for the determination that an emergency exists, the
name of the vendor providing the good or service, the amount and type of contract, and a list of
the supplies or services purchased under the contract. The record of the emergency
procurement must be submitted as soon as possible to the Secretary of State for publication in
Goods and Services Bulletin.

REFERENCES

MGL Chapter 30B

MGL Chapter 149

MGL Chapter 7C, §§ 44-58,
MGL Chapter 30, §39M
M.G.L. Chapter. 268A
MGL Chapter 66, § 8

Oxford By-Laws: Chapter 5 Financial Affairs and Town Contracts
Publications of the Commonwealth of Massachusetts, Office of Inspector General:

The Chapter 30B Manual: Procuring Supplies, Services and Real Property

Designing and Constructing Public Facilities,

Charts on Procurement Procedures

Model Designer Selection Procedures for Municipalities and Other Local Public Agencies
Code of Conduct for Public Employees

Adopted by:

Date Adopted:
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Franklin County
bSOhd Waste Management District

117 Main Street, Second Floor, Greenfield, MA 01301 « (413) 772-2438 » Fax: (413) 772-3786
www . franklincountywastedistrict.org » info@irankiincountywastedistrict.org

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
THE FRANKLIN COUNTY SOLID WASTE MANAGEMENT DISTRICT
AND
THE TOWN OF MONTAGUE
REGARDING HAULING & DISPOSAL OF SLUDGE

This Memorandum of Understanding (MOU), is executed this _ 7] dayof ~ A
2020, by and between the Franklin County Solid Waste Management District, her emaf‘tc@
referted to as the "District", and the Town of Montague, municipal corporation of the
Commonwealth of Massachusetts, hereinafter referred to as the "Town."

WITNESS THAT:

WHEREAS, the District issued an Invitation for Bids for hauling and disposal of sludge from
municipal treatment plants, and

WHEREAS, the District awarded a contract to Wall Trucking, Inc. for hauling and disposal of
sludge from the Town, and

WHEREAS, the District is making this contlact avallable to the Town,

THEREFORE, the Dlsu ict and the Town agree to the f‘ollowmg, terms and conditions regarding

said contract:

1. The District shall provide administration of the contract on behalf of the Town. The District
shall receive all bills from Wall Trucking, Inc. for services provided by them to the Town. The
District will review bills for each facility for accuracy.

2. The contract with Wall Trucking, Inc, includes a fuel adjustinent clause which allows for a
fuel credit or a fuet surcharge depending on the US DOE retail diesel price for New England.

3. The District shall, within five (5) days of receipt of Wall Trucking’s bills, remit to the Town
an invoice for the share of the hauling and disposal costs incurred by the Town. The District's
invoice will include an administrative fee as detailed in Attachment A, excluding any fuel
surcharges. Att'xcllment A hsts the Town’s per unit costs.

4. Bills from Wall Tt ucking may include a $75 per hour demurrage charge if it takes in excess
of 45 minutes to load Wall’s truck. The charge will be pro-rated per minute. The demurrage
charge will not be assessed in situations that are due to equipment failure, an emer gency or other
unusual circutnstance, The District will not charge an administraiive fee on any demuirage

charges.

5. The facility has the right to.submit a bill to the District for overtime costs associated with
loading Wall’s truck when the contractor is delayed beyond normal operating hours. The
overtime charges will not be assessed in situations due to extreme weather, vehicle failure, or
other unusual circumstance.




6. The Town will remit payment to the District for all charges invoiced by the District within
thirty (30) days of receipt of the District's invoice. In the event that payment from the Town
does not reach the District office within thirty (30) days, the District may charge a 1.5% late fee
on the next invoice sent to the Town, only if such late fees are assessed by the Contractor.

7. The facility shall contact the hauler directly to arrange for pickups. Contact information will
be provided to the manager of the Town’s facility.

8. The Town has the right to terminate this Agreement at any time, without cause. The District
requires no fewer than sixty (60) days written notice prior to the Town terminating this
Agreement. If [ess than sixty (60) days notice is given, the Town will be financially responsible
for the District’s lost administrative fees, For example, if a town provides written notice on
March 1* to terminate on April 30™, there are no lost adininistrative fees and no charge to the
Town. If a town provides written notice on March 1 to terminate on March 31, the Town will
be responsible to pay the District for lost administrative fees for one month. Lost administrative
fees will be calculated using an average administrative fee based upon the previous three
months” invoices..

9. The District will remedy any problems regarding the performance of Wall Trucking, Inc. If
the Town experiences any problems with the Contractor it must report them to the District. Any
questions or problems concerning the sludge hauling contract shall be directed to Jan Ameen,
Executive Director, at 413-772-2438 or feswimd@crocker.com,

10. This MOU may be amended by written agreement of both parties.

I'. This MOU shall remain in effect beginning July 1, 2020 and ending June 30, 2021,

IN WITNESS WHEREOF, THE TOWN OF MONTAGUE AND THE FRANKLIN COUNTY
SOLID WASTE MANAGEMENT DISTRICT HAVE RESPECTIVELY CAUSED THIS

MEMORANDUM OF UNDERSTANDING TO BE DULY SIGNED AND EXECUTED AS OF
THE DATE AND YEAR FIRST WRITTEN ABOVE.

TOWN OF MONTAGUE FCSWMD
Selectboard Member Jonathan Lagreze, Chair
Selectboard Member ' Date

Selectboard Member

Date




ATTACHMENT A

SLUDGE HAULING AND DISPOSAL COSTS
JULY I, 2020 — JUNE 30, 2021

MONTAGUE
End Disposal Facility | Transportation Cost Disposal Cost
Per Gallon Per Gallon
Lowell chlon_a.l Wastewater $0.0648 $0.079*
Facility
Admin. Fee | $500/year annuat flat rate fee
$0.0035/gallon

* Disposal at Lowell is based on percent solids.




Management group awards 4 Galkowskl scholarshlps

The Massachusetts Muniripal Manage-
ment Association awarded four local

officials with scholarships from the Nan-

cy Galkowski Legacy Fund.

Three of the four officials will use the
scholarship to complete coursework

in the Massachusetts Certified Public
Purchasing Officer program. They are
Wenham Administrative Services Di-
rector Jackie Bresnahan, Southborough
Library Director Ryan Donovan, and
Chelsey Little, director of Montague’s
water pollution control facility.

West Stockbridge Town Administrator
Marie Ryan will receive funding to at-
tend the MMA Annual Meeting in 2021,

Nancy Galkowski had a 35-year career
in municipal management in ‘Massa-

Jackie Bresnahan Marie Ryan

chusetts and a passion for mentoring

younger managers and being of service
to all of her peers. Following her death
in 2013, her Management Association
colleagues established a fund to honor
her memory and continue het legacy.

Chelsey Little

Ryan Donovan

The fund accepts applications once a
year in the spring.

Contact: MMA Senior Member Services
Coordinator Denise Baker at dbakeremma.
org

Officials asked to update informatlon for Mumclpal Directory

The MMA is seeking updates from cities
and towns for its 2020-2021 Massachu-
setts Municipal Directory, a compre-
hensive resource for connecting with
colleagues.

As of July 15, 79 communities had
updated their information using the
convenient online tool.

Everett was the first community to
complete its updates this year, with
Executive Manager Dolores Lattanzi
submitting them at 10:09 a.m. on July
1, the day that the first emails were sent

w;.th links to the onlme tool.

The online update fori is pre-populated
with the personnel information cur-
rently on file with the MMA, and should
take only a few minutes to update by
the person most familiar with a city or
town’s personnel.

The MMA has sent emails to the chief
municipal official and a selected desig-
nee in each community, with a link to~
the tool and the username to access it.

The Massachusetts Municipal Dlrectory
includes listings of local officials and

coqtact information, as well as demo-
graphic and financial data, for all of
the state’s cities and towns. The annual
publication also includes sections de-
voted to regional school districts, state
and federal government agencies, and -
relevant professional organizations, as
well as a guide to products and services
for municipalities.

The new edition of the directory will be
published this fall.

For more information, contact the MMA
at directory@mma.org. @

WEMO to hold sécond annual leadership conference virtually

Women Elected Municipal Officials will
be holding its second annual leadership
conference virtually this year. The event
will be free of charge.

The conference will feature a keynote
speaker followed by facilitated breakout

discussions, where participants will have
the opportunity to discuss prompted
topics and ideas for future WEMO pro-
gramming in small groups using Zoom s
breakout room feature :

Addltlonal mrormatmn 1nclU dmg

speaker details and registration instruc-
tions, will be made available over the
sumniet,

Contact: MMA Member Services Coording-
tor [sabelle Nichols at inichols@mma.org

MMHR accepting nominations for 2020 Skop Award

Massachusetts Municipal Human
Resources is accepting nominations
through Sept. 1 for its annual Emil S.
Skop Award, given in recognition of
outstanding contributions made to the
field of municipal human resources
management.

Nominations will be accepted from
MMHR members, human resources
colleagues, municipal chief administra-

tive officers, municipal personnel/hu-
man resources boards, officials of state
human resources-related agencies, and
other related entities.

Skop was one of the founding members
of the Massachusetts- Municipal Per-
sonnel Association (renamed MMHR in
2019) and served as its first executive
secretary.

Before “networking” became a recogniz-

able term, Skop acknowledged the value
of sharing information and experiences
with other human resources and labor
relations professionals. He is recognized
for his tireless efforts in this area.

The award criteria and nomination form
can be found here.

Contact: MMA Member Services Coordina-
tor Isubelle Nichols at inichols@mma.org

......................................................................................................................................................................
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ey, MONTAGUE PARKS & RECREATION DEPARTMENT
mn 56 First Street, Unity Park Fieldhouse

qw Turners Falls, MA 01376

& Phone: (413) 863-3216/Fax: (413) 863-3229
= www.montague-ma.gov

Jonathan J. Dobosz, CPRP, CPO

Jennifer L. Peterson

Director of Parks & Recreation Clerk/Bookkeeper
recdir@montague-ma.gov recclerk@montague-ma.gov

MEMO

TO: Montague Board of Selectmen

FROM: Jon Dobosz, Director of Parks & Recreation

RE: Implementation of Carry-In/Carry-Out Trash Policy at Parks

DATE: July 23, 2020

This summer the Parks & Recreation Department started to implement a “Carry-In/Carry-Out” Policy relative
to trash management at our parks, specifically; Unity Park, Montague Center Park, Highland Park in Millers
Falls, and Rutter’s Park and Norma’s Park in Lake Pleasant.

During their February 2020 meeting, the Parks & Recreation Commission voted to implement a “Carry-In/
Carry-Out” approach to waste management at our parks. Particuiar concern was given to Unity Park, and in
fact, we have seen an increase in illegal dumping of household trash at that facility in the last couple of
months; galvanizing our motives for establishing such policy.

Numerous park systems at the municipal, state, and federal level have instituted Carry-in/Carry-out
practices, and it has proven to be an effective method of not only combating illegal dumping, but also
reducing litter, lessening the waste management burden for local authorities, as well as alleviating staff to
address other tasks of higher priority (however, that is more of an issue for our Department of Public
Works). 1t has also shown to enhance conservation efforts, foster a greater sense of stewardship, and
eliminate wildlife encroachment.

Our goal is to implement this broad-based progiam for a year, then make a final decision as to if a permanent
Carry-In/Carry-Out policy would be appropriate. We may find that some facilities in our park system would
benefit with returning to a standard service of providing waste receptacles on-site. Nevertheless, while at
first this may be an inconvenience for some, “owning” our trash and bringing it with us when we leave may
create a cleaner and healthier park system.

As always, we appreciate the community’s support with these efforts by continuing to play a vital role in
making our parks a great destination for all

The Town of Montague is an Equal Opportunity Employer & Provider



Town of Montague
Personnel Status Change Notice

New Hires y
Employee # {1\

Board Authorizing Appeintment: __ Selectboard Meeting Date: 07/27/2020

Authorized Signature;

Board Authorizing Wages: __Selectboard Meeting Date: 07/27/2020

Authorized Signature:

General Information:

Full name of employee:__\ a7\ —’f\’m‘;..‘h,:\(’q”" Department:_{ $20¢
Title:_ Adain.,  Assisiaak Effective date of hire:_3 127 | 303 O
New Hire: o -

Permanent; Y_X_N Iftemporary, estimated length of service: ¢ L;‘Q_(_,’\;‘b
Hours per Week: _\7) Union: N AG, &

Wages:

Union; o=

Wages: Grade D Step RN Wage Rate: B A5 Y (ammalf@

Notes: Twva %o G A ol Qe Wae Bppoaked,

W A\caveedl. /j fZ ] . Lo

Copies to;

Employee ______ Department Board of Selectmen
Treasurer __ Accountant __Retirement Board

Town Clerk

Revised 9-25-18
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Name: David Jensen

MONTAGUE APPOINTED OFFICIAL

NAME: David Jensen

DATE: 7/27/2020

COMMITTEE: Zoning Board of Appeals

TERM: 1yr.

TERM EXPIRATION: 6/30/2021

SELECTMEN, TOWN OF MONTAGUE TERM STARTS:  7/27/2020
David Jensen personally appeared and made oath that

he would faithfully and impartially perform his duty as-a member of the

Zoning Board of Appeals according to the foregoing

appointment.

Received and entered in the records of the
Town of Montague.

MONTAGUE TOWN CLERK

This is to acknowledge that | have received a copy of Chapter 30A, Sections 18 - 25,
of the General Laws, the Open Meeting law.

APPOINTED OFFICIAL

***If you choose to resign from your appointed position during your term, you must
notify the Town Clerk in writing before such action takes effect.



ZONING BOARD OF APPEALS
TOWN OF MONTAGUE
ONE AVENUE A
TURNERS FALLS, MA 01376

July 22, 2020

The Selectboard

Town of Montague

1 Avenue A

Turners Falls, MA 01376

Dear Selectboard,
I would like to recommend David Jensen to be appointed as an alternate member to the

Zoning Board of Appeals.

Sincerely,

Zoning Board of Appeals Chairman



David E. Jensen
13 Denton Street — PO Box 44
Lake Pleasant, MA 01347
(413) 834-4878
djensen77(@yahoo.com

July 2, 2020

John Burek, Chair: Zoning Board of Appeals
Board of Selectmen '

I would like to express my interest in being appointed to the Zoning Board of Appeals as an
Alternate Member. Thank you for your consideration.

David E. Jense

Cc:



| O

Name: David Jensen

MONTAGUE APPOINTED OFFICIAL

NAME: | David Jensen

DATE: 7/27/2020

COMMITTEE: Alternate Building Inspector

TERM: 1yr.

TERM EXPIRATION: 6/30/2021

SELECTMEN, TOWN OF MONTAGUE TERM STARTS: 7/27/2020
David Jensen personally appeared and made oath that

he would faithfully and impartially perform his duty as a member of the

Building Dept. according to the foregoing

appointment.

Received and entered in the records of the
Town of Montague.

MONTAGUE TOWN CLERK

This is to acknowledge that | have received a copy of Chapter 30A, Sections 18 - 25,
of the General Laws, the Open Meeting law.

APPOINTED OFFICIAL

***If you choose to resign from your appointed position during your term, you must
notify the Town Clerk in writing before such action takes effect.
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Town of Montague
OFFICE OF THE TREASURER/COLLECTOR
1 Avenue A
Turners Falls; MA 01376
(413)863-3200 Fax(413)863-3224
treasureri@montague-ma.gov

July 23, 2020
TO: Personnel Board

FROM: Cheryl Clark
NAGE Union President

Eileen Seymour
Treasurer/Tax Collector

The Treasurer/Tax Collector is requesting that the current part-time position be officially increased to 35 hours
from 25 until such time as one of the current full-time positions is vacated due to retirement.

I am requesting this because one of my full timers is going out on medical leave for 8-12 weeks and Tina will
be working full time as a result of that. Shortly after her return from medical leave the full time employee will
be retiring and the position will be posted as required by union rules.

By doing this, Tina will be able to accrue time as she should for 35 hours.

The NAGE union agrees with this increase in hours and understands that this is not an addition of a full-
time position.

Sincerely, Sincerely,
Cheryl Clark Eileen Seymour
NAGE Union President Treasurer/Tax Collector

Personnel Board Approval:




Town of Montague

Personnel Status Change Notice

Authorized Signature:

Employee # 1587

General Information:

Full name of employee: Tina Sulda Department: Tax Collector
Title: Treasury & Collections Specialist Effective date of change: 7/27/2020
New Hire:

Permanent; Y X N

If temporary, estimated length of service: 12/10/2020

Hours per Week: 35 Union: NAGE
Pay: Grade Step Wage Rate: (annual/ hourly)
Board Authorizing: Date of Meeting:
Grade/Step/COLA Change:
Union:
OId Pay: Grade Step Wage Rate: (annual/hourly)
New Pay: Grade Step Wage Rate: (annual/ hourly)
Notes:
Termination of Employment:
Resignation: __ Layoff: Involuntary Termination:
Other:
Unpaid Leave of Absence Termination Date:

Unpaid Sick Leave

Termination Date:

Other/Specify: Termination Date:

Copies to:
Employee Department Board of Selectmen
Treasurer Accountant Retirement Board

Town Clerk



WendzB-MontaEue Board of Selectmen
e —x T

From: StevenE - Montague Town Administrator

Sent: Tuesday, July 21, 2020 11:34 AM

To: WendyB-Montague Board of Selectmen

Cc: River Culture; Walter Ramsey - Montague Planner; TomB - Montague Highway
Department; MatthewC - Montague Highway Department; Owen Wormser

Subject: FW: Planter maintenance budget

Attachments: Maintenance Requirements.pdf; ATT00001.htm

Hi Wendy

Please add the following itém to our Selectboard Agenda next Monday night:
“Request for Additional Support to Enhance Beauty and Sustainability of Avenue A Planters”

This request is brought by our Planter Coordinator, Owen Wormser. The request would be for the expenditure of $2,000
of the existing DPW budget on contracted support for maintenance of the plantings, as described in the attached
document. While it is early in FY21, Matt Cadran has confirmed that this can be done without an adverse impact on

other projects.

Owen will confirm separately whether he can join us for the Zoom meeting.
Steve

From: Owen Wormser [mailto:owenwormser@gmail.com]
Sent: Tuesday, July 21, 2020 11:20 AM

To: StevenE - Montague Town Administrator

Subject: Planter maintenance budget

Hi Steve,

Below is the information you requested. If you need anything else, or suggest I present this differently in any
way, please let me know.

Thanks!
Owen



Maintenance Requirements for Avenue A Planters

Owen Wormser
Planter Coordinator ’ 7/21/20

After almost 5 years of organizing and collaboration, many of the downtown planters have been
resurrected. Many hundreds of volunteer hours, thousands of dollars, and over 800 plants and over 800
flower bulbs have gone into this effort.

Now that improvements have been made, the biggest challenge to keeping them in place is the lack of
regular ongoing maintenance. I have personally played that role of over the years, donating lots of my
time but that specific type of work is not something I can keep doing. I have also tried hard to organize
volunteers, but this approach is unpredictable and not even close to being reliable enough.

However, with a small budget, a professional gardener could be paid $25 an hour to maintain most, if
not all of the planters throughout the growing season. 50-70 hours a year allocated towards this along
with a small budget for mulch would not only allow us to lock in our gains, it would allow for me to
continue building on what we’ve already done. If a gardener is hired, I will provide regular oversight
and guidance to ensure that their input is used effectively.

With this in mind, a budget of $2000 dollars dedicated to the planters’ regular maintenance will have a
huge impact. The work I have initiated in the last 5 years is at a junction. Without this level of support,
the project devolves into neglect. On the other hand, with just a small amount of support this project
will continue to grow and flourish.

--Owen Wormser
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HRA ; FRANKLIN COUNTY REGIONAL HOUSING &
: REDEVELOPMENT AUTHORITY
214 Millers Falls Road * Turners Falls, MA 01376

< DEVELOPINGBET TER '
COMMUNITIES Telephone: (413) 863-9781

AUTHORIZATION TO DISBURSE No. 1

TOWN OF MONTAGUE FY19 (6C)
SPINNER PARK RESTORATION PROJECT
Contractor: Sciaba Construction Corporation
1801 Main Street
Walpole, MA 02081-1433

Date: July 23, 2020

Original Contract Amount: $282,200.00
|Addenda -
 Total Contract 282,200.00
| Total Paid to Date;: -
Balance; 282,200.00
This Invoice: 52,459.00
Balance: I—— —229.741.00
Work ltems Complete:
See attached Application & Certification for Payment for period to: 7/14/20 FY2019 CDBG
/4

I have reviewed this invoice on and found that the tasks have been completed, as
noted. | recommend approval of tHis pa request for $ 52,459.00

Difector of CommuniRevelopment — HRA

| hereby authorize the above payment TOWN of MONTAGUE

Authorized signature
Chair, Selectboard

Authorized signature
Selectboard

Authorized signature
Selectboard
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l I RA FRANKLIN COUNTY REGIONAL HOUSING &

o REDEVELOPMENT AUTHORITY

214 Millers Falls Road * Turners Falls, MA 01376
Telephone: (413) 863-9781

DEVTELOPING BETTIER
CONNIUNFT IS

AUTHORIZATION TO DISBURSE No. 6
Invoice # 2019-135-8
TOWN OF MONTAGUE FY19 (6K)
SPINNER PARK RESTORATION PROJECT
Contractor: Berkshire Design Group. Inc.
4 Allen Street
Northampton, MA 01060

Date: July 23, 2020

Original Contract Amount: 11,000.00
Addenda -
Total Contract 11,000.00
| Total Paid to Date: 4,179.60
Balance: 6,049.96
This Invoice: 275.00
Balance: 5,774.96
Work ltems Complete:
See attached invoice #2019-135-8 dated: July 2, 2020 FY2019 CDBG

I have reviewed this invoice on July 23,2020 and found that the tasks have been completed, as
noted. | recommend approval of this pay request for $ 275.00

it

Director of Community Development — HRA

| hereby authorize the above payment TOWN of MONTAGUE

Authorized signature
Chair, Selectboard

Authorized signature
Selectboard

Authorized signature
Selectboard



Berkshire
Design
Group

4 Allen Place, Northampton, MA 01060
413-582-7000t - 413-582-7005f

)

v i INVOICE # 2019-135-8
Town of Montague Planning Dept. :
Attn: Mr. Brian Mchugh July 2, 2020
241 Millers Falls Rd. : Project No: 2019-135
Turners Fails, MA 01376
Re: Spinner Park Bidding & Construction Admmlstratlon

For professional landscape architectural, civil engineering and land surveying services listed below for
the period June 1, 2020 to June 30, 2020:

Email Invoices To: bmchugh@fcrhra.org

% Complete % Complete Amount Due

Task Fee (to date) (this period) (this Period)

Construction Documents $11,000.00 47.50% 2.50% $275.00
' $11,000.00

Subtotal Task Charges $275.00

INVOICE TOTAL . s : $275.00

Please make check payable to: The Berkshire Design Group, inc. Please note Project # on check

Terms: Due upon receipt. A 1.5% late payment charge may be apphed to the balance due, if paympnt in full is not
received in:30 days: - - :Thank You, 3 '

Statemerit of Accounts

Invoice : Invoice Date 0-30 31-60 61-90 Over 90 Balance

2019-135-5 4/10/2020 $0.00 $0.00 ($0.04) $0.00 ($0.04)

2019-135-7 6/5/2020 $770.44 $0.00 $0.00 =+ $0.00 $770.44
Total Prior : “a .- $770.44. . - -$0.00 " (%0.04) $0.00 - $770.40
Billing : . -

Total Due $1,045.40
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Grant of Easements

Turners Falls Fire District (“Grantor”), a Massachusetts fire district, established
pursuant to G.L. c. 48, §62, having an address of 226 Millers Falls Road, Turners Falls, MA
01376, in consideration paid of One Dollar ($1.00), the receipt and sufficiency of which is
hereby acknowledged, hereby grants and conveys to the Town of Montague (the “Town”), a
Massachusetts municipal corporation, having an address of Montague Town Hall, One Avenue
A, Turners Falls, MA 01376, with Quitclaim Covenants, the rights and easements described

herein.

Whereas, Grantor is the owner of property located at 180 Turnpike Road, Turners Falls,
and more particularly described in a deed recorded with the Franklin County Registry of Deeds
in Book 1383, Page 184 (the “Grantor Property”);

Whereas, the Town is the owner of property located at 178 Turnpike Road, Turners Falls,
being the site of a police station and other improvements thereon, described in deeds recorded
with the Franklin County Registry of Deeds in Book 5538, Page 193 and in Book 5452, Page 82
and property located at 128 Turners Falls Road, Turners F alls, being the site of a public works
building and other improvements thereon, described in a deed recorded with the Franklin County
Registry of Deeds in Book 5452, Page 82 (together, the “Benefited Property”);

Whereas, the Town requested Grantor to grant the Town an access and utility easement
on a portion of the Grantor Property for use by the Town; and

Whereas, Grantor is amenable to granting the Town an easement on a portion of the
Grantor Property for the benefit of the Benefited Property, on the terms set forth herein.
/

Now, therefore, the parties hereby agree as follows:

1. Permanent Easement. Grantor hereby grants the Town a permanent non-
exclusive easement in, on, and under the portion of the Grantor Property shown as “Proposed
Access and Utility Easement Area” on a plan entitled “’Proposed Access and Utility Easement’
Plan of Land in Montague, Massachusetts Franklin Registry Prepared for the Town of
Montague,” dated May 13, 2019, prepared by Harold L. Eaton Associates, Inc., said plan
attached as Exhibit A and incorporated herein (the “Easement Premises”) for pedestrian and
vehicular access to the Benefited Property and for any and all uses incidental and ancillary
thereto, including, without limitation, for the purpose of constructi ng, maintaining, improving
and/or repairing the Benefited Property, and for the purpose of installing, operating, maintaining,
improving and/or repairing utilities, below and above ground, including, but not limited to,
water, sewer and electricity, to the Benefited Property.




2. Construction and Maintenance of Access Way. The Town shall have the right,
but not the obligation, to alter and/or improve the Easement Premises for the purposes stated
herein, including, without limitation, paving the Easement Premises, installing signs, and making
other improvements, as the Town deems advisable. The Town shall have the right to relocate the
existing access drive on the Easement Premises, and to reconfigure the parking on the Grantor
Property as required to accommodate the relocated access drive, assuming all costs and expenses
associated therewith. The Town shall maintain the Easement Premises in a reasonably safe and
passable condition, including removing snow and ice therefrom in the same manner and with the
same frequency in which the Town maintains secondary streets in the Town of Montague.

3. Town’s Rights. The Town shall have the right, but not the obligation, to locate,
construct, install, maintain, repair, reconstruct, and forever use and enjoy the Easement Premises
for any and all uses and improvements incidental and ancillary thereto. Included in this
easement is the right of the Town to trim, cut, fill and remove any and all trees, underbrush,
obstructions and other vegetation within the limits of the Easement Premises to ensure safe, year-
round access. The Town shall have the right of entry upon and passage over said Easement
Premises by foot and motor vehicle, including heavy equipment, from time to time and at any
time, for all purposes stated herein and uses incidental thereto and using, as needed, construction
equipment, materials or other incidental items necessary or convenient to the proper construction
and maintenance of the Benefited Property and the Easement Premises. The Town shall at all
times comply with all applicable federal, state and local laws, by-laws and regulations with
respect to the use of the Easement Premises by the Town. In the event the Town damages any
portion of the Grantor Property outside of the Easement Premises or any improvements thereon,
the Town shall promptly restore the Grantor Property or improvement to its condition
substantially similar to the condition that existed immediately prior to such damage.

4. Grantor’s Use. Grantor acknowledges that the Easement Premises needs to
remain open and unobstructed. Grantor shall have the right to use the Easement Premises, in
common with the Town, for pedestrian and vehicular purposes provided that Grantor does not
interfere unreasonably with the exercise of the rights granted hereunder to the Town. Grantor
agrees that no temporary or permanent buildings or structures shall be constructed, installed or
placed in or on the Easement Premises, but Grantor may install utilities within the Easement
Premises provided Grantor informs the Town in writing, at least thirty (30) days prior to
undertaking any work within the Easement Premises that may unreasonably interfere with the
use thereof by the Town, and agrees to conduct such work expeditiously and use diligent efforts
to minimize any adverse impact on the use of the Easement Premises, and Grantor restores the
surface of the Easement Premises to its condition prior to Grantor’s disturbarnce. Any
improvements or alterations made to the Easement Premises in violation of the provisions hereof
shall be removed at Grantor’s sole cost and expense. Grantor shall repair any damage caused to
the Easement Premises and/or any improvements thereon by Grantor and/or Grantor’s agents,
employees, representatives, customers, invitees and others acting by or through Grantor

S Subordinations. Grantor agrees to obtain and record with the Registry of Deeds
simultaneously with this Grant of Easements all documents necessary to subordinate any
mortgage, lease, or any other agreement which gives rise to a security interest affecting the
Easement Premises.




6. Binding. The provisions of this Grant of Easements shall inure to the benefit of
and bind the successors and assigns of the respective parties to it in perpetuity. This Grant of
Easements shall be for the benefit or, and appurtenant to, the Benefited Property.

7. Complete Agreement. The foregoing constitutes the complete agreement and
understanding between the parties hereto with respect to the use of the Easement Premises. No
modification of this Grant of Easements shall have any effect unless signed by Grantor and the
Town. Any recording fees for recording an amendment of this Grant of Easements shall be paid
by the party requesting the amendment. Each party herein represents to the other that the
execution and delivery of this Grant of Easements has been duly authorized and that the person
signing on its behalf has all requisite authority to do so. All disputes shall be brought in the
courts of the Commonwealth of Massachusetts and be governed by Massachusetts laws.

The certified vote authorizing the grant of the Easement Premises from the Grantor to the
Town is attached hereto and incorporated herein.

The Town’s Acceptance of Easement and certified vote authorizing the acceptance of the

Easement Premises are attached hereto and incorporated herein.

[Signature Page Follows]

725509/MTGU/0001



Signed under seal as of this day of , 2020.

TURNERS FALLS FIRE DISTRICT,
By Its Prudential Committee

David J. Zamojski, Chairman

John A. Greene

Todd O’Brien

COMMONWEALTH OF MASSACHUSETTS
Franklin, ss.

Onthis  dayof , 2020, before me, the undersigned notary public,
personally appeared : ,
members of the Turners Falls Fire District Prudential Committee, who proved to me through
satisfactory evidence of identification, which was , to be
the persons whose names are signed on the preceding or attached document, and acknowledged
to me that they signed it voluntarily for its stated purpose on behalf of the Turners Fall Fire
District.

Notary Public
My Commission Expires:



ACCEPTANCE OF GRANT OF EASEMENTS

On this day of , 2020, the Town of Montague, acting by and
through its Selectboard, pursuant to the vote taken under Article 17 of the October 2,2019
Special Town Meeting, and every other authority appertaining, hereby accepts the foregoing
Grant of Easements from the Turners Falls Fire District.

TOWN OF MONTAGUE,
By Its Selectboard

Richard Kuklewicz, Chairman

Michael Nelson, Vice Chairman

Christopher Boutwell

COMMONWEALTH OF MASSACHUSETTS

Franklin, ss.

On this day of , 2020, before me, the undersigned Notary
Public, personally appeared ,
members of the Montague Selectboard, who proved to me through satisfactory evidence of
identification, which was , to be the persons whose names are
signed on the preceding or attached document, and acknowledged to me that they signed it
voluntarily for its stated purpose on behalf of the Town of Montague.

Notary Public
My Commission Expires:



Exhibit A
Plan
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