PARKS & RECREATION COMMISSION MINUTES
Wednesday, October 20, 2021
Montague Town Hall Annex
One Avenue A, Turners Falls, MA 01376
3:30pm


Present: Dennis Grader, Chairperson, Barbara Kuklewicz, Vice Chairperson, Albert Cummings, Secretary, Jon Dobosz, Director of Parks & Recreation
Meeting is being recorded

1. 3:30pm 	Meeting Called to Order 

2. 3:31pm	Approval of Meeting Minutes from September 15 & 23, 2021
Motion:  Barbara Kuklewicz makes a motion to approve the minutes from September 23 and September 15 with corrections; seconded by Albert Cunnings.
		Approved:  3-0
 
3. 3:32pm	2021 Spring Programs P/L Statements
EGGstravaganza, Tee Ball, Rookie Ball and Movies in The Park profit/loss statements were given to the Commission and discussed; EGGstravaganza look in a loss of $156.91, T Ball had a profit of $200.81, Rookie baseball had a profit of $18.94, and Movies in The Park was a loss of $660.  Movies in The Park does not take in any revenue.  We partner with River Culture for this program.

4. 3:35pm	2021 Summer Camp Participation Statistics
The Summer Camp profit/loss statement was not provided as there was a discrepancy with the Town Accountant so that will be available next meeting.  Our participation was very strong as there were a total of 386 spots taken out of a possible 420.  The camp averaged 55 campers per week with a participation rate of 92%.  The Unity Program, age 5 to 8 year olds, had a participation rate of 98% and Sheffield Program, ages 9-12 years, had a rate of 86%.  In the future, we may divide the younger group into a 5 & 6 year old group and 7 & 8 year old group. The 9-12 year old group will return to the Unity Park site next summer.  The Gill/Montague Regional School District did pay for some our campers.  We were going to add an educational aspect to the camp 2-3 days a week with teacher support.  This however, was not able to materialize due to what Jon can only speculate was teacher burn out.

5. 3:45pm	2022 Sawmill River 10K – Event Modifications Due to COVID		
Jon spoke with a board member of the Montague Common Hall in regard to us renting from them again for the race, and they have COVID concerns as well as the building experiencing plumbing issues.  If we were to use the building everyone would have to be masked and socially distanced.  To follow their guidelines would require we eliminate the food & beverage aspect of our race, as well as same day registrations.  It would also mean that we cap our registrations overall.  In the hall, upstairs capacity is 100 people and downstairs is 60.  There was further discussion on the logistics of how we could run a safe and financially successful race.  Jon said he would look further into the cost of running this event under the COVID guidelines.
Motion: Albert Cummings makes a motion to table 2022 Sawmill River 10K event modifications until November meeting; seconded by Barbara Kuklewicz.
Approved:  3-0
There was discussion with regard to re-scheduling the race to the spring, possibly moving it permanently.
.
Motion:  Barbara Kuklewicz makes a motion to reschedule the race to a time to be determined; seconded by Albert Cummings.
Approved:  3-0
Motion:  Albert Cummings makes a motion to rescind the first motion regarding the tabling of 2022 Sawmill River 10K until November meeting; seconded by Barbara Kuklewicz.
Approved: 3-0

6. 4:07pm	Winter Programs
Blue Fish:  The pool is having mechanical issues so we have been unable to use the pool at this time.  The school is waiting for the part to arrive.  
Winter Base Concept:  Jon looked further into this concept and believes we should wait on this as the cost is significant (snow shoes, and additional cross country skis/equipment).  
Youth Basketball:  Registration has begun.

7. 4:10pm	Capital Budget Discussion – Security Cameras, and Mower/Utility Vehicle 
	There has been an increase in anti-social behavior at the park in since last spring and Jon feels it’s a good idea to expand our security camera coverage to include the ball fields, skate park (including the parking lot) and the playground side of the building.  Jon did contact our town’s new computer contractor and they will give us a quote for such a project.  He will also get two other quotes. 
 
	The mower/utility vehicle died on the day of the Soap Box Derby so Jon would like to purchase a new one and bring this to the town as a capital expense.
	Motion: Albert Cummings makes a motion to purchase a new mower/utility vehicle as a capital expense; seconded by Barbara Kuklewicz.
	Motion:  3-0

8. 4:20pm	FY22 Current Operating Budget & Revolving Fund Balances 
There were no questions.

9. 4:21pm	Parks & Recreation Director Vacation Carry-Over Request
		Jon is requesting to carry over 37.5 vacation hours.
Motion:  Barbara Kuklewicz makes a motion to carry over 37.5 vacation hours for Jon; seconded by Albert Cummings.
Approved:  3-0

10. 4:22pm	Parks & Recreation Director’s Report
		• Unity Park 2nd Street Entrance Project Update – ground breaking took place today.
•Unity Park Community Garden Well – Jon is coordinating with an excavator so that they can determine where the water table is located.
• Montague Center Project Update –A project committee meeting is scheduled for this evening.  There is $8,600 balance for ballfield improvements.  We have an opportunity to have Baltazar Construction dig out the old field and put in the new field for free; Montague resident, Chris Pinardi, has been doing a lot of the leg work behind this opportunity.  This will have to be discussed with the project committee.      
•Pumpkin Decorating during Great Falls Fest – will take place October 22. There will be a reduced amount of pumpkins available due to the weather conditions this past summer.  

		Recording stopped.
11. 4:25pm	Topics not anticipated in the 48 hour posting requirement

[bookmark: _GoBack]12. 4:25pm	Adjournment	
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