
MONTAGUE SELECTBOARD MEETING 
 VIA ZOOM 

Monday, November 27, 2023 
AGENDA 

Join Zoom Meeting:      https://us02web.zoom.us/j/86551263160 
 

Meeting ID: 865 5126 3160    Passcode:  291986   Dial into meeting:    +1 646 558 8656 
 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
Meeting Being Taped Votes May Be Taken 

 
1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is 

being recorded and roll call taken 
 

2.  6:30  Approve Selectboard Minutes from November 6 and 13, 2023 
 

3.  6:31 Public Comment Period: Individuals will be limited to two (2) minutes each and the     
Selectboard will strictly adhere to time allotted for public comment  

 
 4. 6:33      Karen Tonelli and Board of Assessors  

• FY24 Tax Classification Hearing 
 
 5.  6:45 Cindy Bayer, Rustic Romance, 26 East Main St, Millers Falls 

• 1 Day Beer & Wine License, Sip N’ Shop, February 9, 2024 
 
6.  6:50 Personnel Board 

Judith Lorei, Cemetery Commission 
•     Discuss Proposed Cemetery Sexton Position 
• Cemetery Commission Professional Office Support 

 
Eileen Seymour, Treasure/Collector 
• Treasure/Collector ‘s Office Staffing Plan and Budget Impact for FY25 

    
   Steve Ellis, Town Administrator 

• Wage and Classification Study Updates 
 

7.  7:10 Town Administrator’s Business 
• EOHED Celebration and Announcement of Rural & Small Town and Site 

Readiness Grant Program Awards at the Shea Theater December 5 
• State Economic Development Plan Updates 
• Acceptance of Town Request for Community Engineering Corps Assistance 
• Preliminary indications re State FY25 Unrestricted General Government Aid  
• CASL Form and DocuSign Protocols 
• Topics not anticipated in the 48 hour posting requirements  

 
 

OTHER: 
 

Next Meeting: 
• Selectboard, Monday, December 4, 2023 at 6:30PM, via IN PERSON 
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TOWN OF MONTAGUE 
Special and One Day License - Application Form 

(M.G.L. Ch. 138 S. 14) 

CHECKONE 

✓ Application by a manager for one day special license for the sale of BEER & WINE to be
drunk on the premises. 

Application by the manager of a nonprofit organization for one day special license for the
sale of ALL ALCOHOLIC BEVERAGES OR BEER & WINE to be drunk on the 
premises. 

re6 � "o:li.-f DATE OF EVENT BEING APPLIED FOR: _____ �_.,,_ ______________ _ 

1. Full name, address and phone number(s) of the organization making this application: 
C ; t'1 'b\t & A"f V-'2. R 0 s.---r1 c:..- Q.o M � c.J2., 

I 

2. Full name, address and phone number(s) of manager who shall be responsible for the license:
{k (\ ,bl,,J' IL 

3. Is the applicant requesting the license TIPS Ce1tified? If Yes, please attach appropriate documentation.
YES / NO ___ _ 

4. Nature ofEvent S1f "1
1 

S tf'OP tocJ Number of Attendees ___________ _ 

5. ls the applicant a non-profit organization duly registered with the Secretary of State? lf Yes, please attach
appropriate documentation. YES_____ NO V 

6. 

7. 

8. 

9. 

10. 

11. 

Location where event shall be held: �}�{o--��Ce�f'�M�/h_.�,,J���./.-l __ lv\_l_L--_l_(;;{Z_::; _.) _r-f.ni_._,_)_,_1_M_4 1 0 1 S i.+4

Has the approval of the property owner been obtained? YES ___ �/�--- NO ___ _ 

Exact times of the license: FROM __ 3 __ o'clock AM@ TO ___ -::f�- __ o'clock ___ � 

Has the a
p

p�t been issued similar licenses in Montague in the past 12 calendar months?
YES lL._ NO ____ Ifso, when? __________ _ 

Does the applicant have an application for license to sell alcoholic b�rages pending before the licensing
authority of the Town of Montague? YES___ NO __ -=✓-----

Please attach a plan of the parking lot, showing the num�er_ofparking spaces available and adequate spas::ef j\ _ � \\c.for emergency access. Cr--l � .. --rflee--r f'P<2\�1 Nl,- I� Vll./4,A-Ce c.e..-Jf-e{. oF Ml .ffe-� ,..,.. �

12. Proof of Liquor Liability Insurance provided? V
(?

o" f¾>rr<:..f '" \. Date-----------

Office Use Only: 
# Days Pennit Issued For:_____ Dates License Issued for:---::::::::;::;=�-�==------'-
PoliceChiefSignature: ____ -==--�

--==---
'9=--..�-.........-:::::==---------------'-

Select Board Chair Signature: � 
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November, 2023 Montague Cemetery Commission 

Proposal for the Montague Selectboard 
Establish a Cemetery Sexton Posi�on 
11.27.23 

The Montague Cemetery Commission proposes that the Selectboard establish and appoint a 
Cemetery Sexton to manage the process for burials at Highland and Old South Cemeteries. 
Crea�ng a paid posi�on to support this work will allow the cemeteries to func�on efficiently 
without sole reliance on volunteers. Establishing this posi�on would require Town Mee�ng 
approval and the Commission would request it be considered during the Winter STM.  

The volume of burials for which the Town holds some coordina�ng responsibility fluctuates by 
year. On average there have been just over 10 burials per year in the past 10 years (10.3). In 2022 
there were 14 burials and in 2023, 8 burials-to-date. While crema�on burials can be planned in 
advance, body burial is a �me-sensi�ve event that requires someone to be on call to mark the 
grave and coordinate with vendors or with the family in the cases where they family is making 
arrangements without a funeral director. 

The Sexton posi�on would be paid $100 on a ‘per burial’ basis and this would cover the 
performance of the specific burial for which compensa�on is received as well as other 
responsibili�es atended to in collabora�on with the Cemetery Commission, such as selling plots, 
monitoring cemetery condi�ons and fielding calls from families who have ques�ons about their 
plot. The Commission proposes to add $2,000 to the FY25 opera�ng budget to cover the Sexton 
posi�on, which would cover up to 20 burials. Given the limited cost and revenue associated with 
burials, the Town Accountant views this as more efficient than establishing a revolving account. 

With respect to revenue, the Cemetery Commission collects a $100 fee per burial, which is 
deposited in the Cemetery Lot Receipts Reserved for Appropria�on account. This fund func�ons 
similarly to a reserve fund and is available to support capital and other Cemetery costs, subject to a 
vote of Town Mee�ng. For reference, the Highland Cemetery fee structure follows: 

• $550 for “conven�onal” burial in the lawn sec�on
• $700 natural burial sec�on – Montague residents
• $1,000 natural burial sec�on – non-Montague residents
• $100 fee paid by the family of the deceased for burial services

Ra�onale 

The crea�on of the Cemetery Sexton posi�on is one strategy within a larger framework to create 
sustainability for managing the town cemeteries. The Commission is interested in developing an 
infrastructure that is not reliant on volunteers alone to manage and maintain the ac�ve and the 
historic cemeteries of Montague. 
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November, 2023 Montague Cemetery Commission  
 

The du�es of the proposed Sexton posi�on are outlined below: 
 
Advance Burial Support Services 

• Receive calls from funeral director or family being no�fied of the death with a date for the 
burial. Using historic records, mark the plot for the contractor to dig a grave in the lawn 
sec�on. This involves loca�ng the plot using a metal detector, probe and measuring tape. If 
a natural burial, locate the grave directly next to the last one buried. (Natural burial may 
require more �me.) 

• If a body burial in the lawn or natural burial sec�on, contact the contractor to inform them 
that the grave is marked and where to locate it for grave prepara�on (digging). 

• If a crema�on burial, dig the grave large enough to fit a standard urn. Prep the gravesite. 
 

Approximate �me for burial prep: 1-2 hours 
 
Day of Burial Services 

• If a body burial, meet the funeral director the day of the service, collect burial fee and 
paperwork. 

• If a crema�on burial not using a funeral director, meet the family the day of the service, 
handle any arrangements discussed, collect the burial fee and paperwork, close grave. 

• Process burial fee with the treasurer and burial permit (body burial) with the town. 
 

Approximate �me for burial:  1-2 hours 
 
Other responsibili�es in collabora�on with the Cemetery Commission 

• Sell burial plots including: meet individual at the cemetery to choose a plot (lawn sec�on), 
process payment and file paperwork (deed, record transac�on with the town, etc.); 

• Monitor cemeteries for maintenance issues, downed limbs, vandalism, etc. 
• Respond to calls related to the cemeteries including: genealogical search, records research, 

green burial ques�ons, etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

StevenE - Montague Town Administrator
Does this not occur in the Green Burial Section?

Judith Lorei
Burial is sequential at Highland Woods. Next plot available.



Town of Montague 
Department, Board, Committee, Commission 

BUDGET NARRATIVE 

Complete this form electronically! Be clear and concise! 

FY 25 

Town of Montague – FY25 Budget Narrative Form (version 09.26.2023) 

Department: Treasurer/Tax Collector Submitted by: Eileen Seymour 

1. Please describe and provide the rationale for any notable changes in your FY25 budget request.

There are notable changes in the budget for the Treasurer/Collector’s office this year. We will not be hiring for our
full-time position which will result in significant savings for the Town, some of which is not reflected in the budget
as it will save in the benefits category. In lieu of hiring a third person, we have decided to outsource the printing,
inserting, and mailing of our tax bills. We feel that this will reduce our workload enough to eliminate the third
person, and free us up to attend to less tedious tasks. We currently process approximately 25,000+ bills per year
and this is time consuming, and we feel that our time can be used more efficiently if we outsource this task. I have
not reduced my supplies budget for FY25 as I am unsure at this time if we will need to provide the supplies to the
vendor that does this for us. I have spoken to three vendors who provide this service, and I believe that supplies
are included in the pricing, however, being as this is a new endeavor, I want to err on the side of caution. The
other service added to the shared town budget is outsourcing our shredding services, which will also help increase
our efficiency and allow for the increased workload of being without a third person.

The other mitigating factor for not hiring a third person is the migration of many human resources tasks to the
Selectboards office which had been the plan when that office hired an additional administrative assistant. This
migration of human resource tasks has freed up time in the Treasurer’s office allowing for the treasurer/collector
to spend additional time on the collector’s side of the business.

I have also added an additional amount into the line item of “additional part-time hours” in the amount of
$2,000. The administrative assistant for the Selectboard that was recently hired for 20 hours has expressed an
interest in working in my office occasionally (only during vacations and peak tax times). The number of hours she
could work will be determined by her, but I have budgeted for 10 hours a week for about 10 weeks in the fiscal
year. This is also contingent on the Selectboard and union approval of this arrangement.

After speaking at length with the Assistant Treasurer/Collector we feel this is a good strategy moving forward for
the Treasurer/Collector’s office. The changes we are proposing maximize our efficiency while maintaining a high
level of service to the community, which is our most important goal.

2. To this point in FY24, have you enhanced or expanded the programs and services you provide, or implemented
new tools or technology that you would like the Finance Committee and Selectboard to know about?  Please
describe.

N/A 
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Town of Montague – Special Article Request: Non-Capital Expense (version 11.27.17) 

3. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY24 
operating budget? If so, offer any recommendations you may have for improving the situation in FY25. 
 
N/A 
 

4. Did you receive funding for any special articles in FY23 or FY24? Please list them and share the status of those 
expenditures/projects. 
 
N/A 
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EOED Rural & Small Town and Site Readiness Grant Celebration 
Tuesday, December 5, 2023 

The Executive Office of Economic Development will celebrate and make presentation of awards to recipients of FY24 Rural & Small Town and Site 

Readiness grants at the Shea Theater, which is located at 71 Avenue A in Turners Falls. On-street, un-metered public parking is available along 

Avenue A and there three public parking lots in the immediate vicinity, which appear in black outline. There are several spaces in the “alley” 

adjacent to the Shea Theater and we will reserve those for members of EOED Staff.  Montague Officials will be on site at 11:30 to ensure logistics 

are set. The event is scheduled to begin at 12:15, pending Secretary Hao’s arrival from a previous event. For more information, please contact 

Montague Town Administrator Steve Ellis at 413-530-6496 or stevene@montague-ma.gov.  
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Shea Theater Venue: Lobby is most suitable for a small group of 20-40. A limited number of chairs can be set up to aid those who require them. 
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StevenE - Montague Town Administrator

From: Ellie Carley <ellie.carley@ewb-usa.org>
Sent: Tuesday, November 21, 2023 12:04 PM
To: StevenE - Montague Town Administrator; natalie.celmo@ewb-usa.org
Subject: Community Engineering Corps - Application Approved

Hello Steven Ellis, 

We are happy to let you know that your application has been approved! 

Since you applied without an established connection to one of our project 
teams, your project will posted onto the Community Engineering Corps 
website and other program communications to make sure the opportunity 
to work with you reaches our volunteers. The response time for volunteer 
recruitment can vary as it depends on who is available with the appropriate 
expertise. Once a team is identified, we will have them submit a formal 
application for review. 

Please let us know if there are any specific timelines that are important for 
your community, such as grant application deadlines. This will help us 
make sure we get a team to you in an appropriate time frame. 

At any point throughout the duration of the project, if you have any 
questions or feedback, please feel free to reach out to us at cecinfo@ewb-
usa.org. We’re happy to help. 

Best regards, 
Community Engineering Corps Staff 
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