
  MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, May 13, 2024 
AGENDA 

Join Zoom Meeting  https://us02web.zoom.us/j/89766808136     
 

     Meeting ID:    897 6680 8136    Passcode:  753272   Dial into meeting:   +1 646 558 8656 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 
Meeting Being Taped Votes May Be Taken 
 

1. 6:00PM  Selectboard Chair opens the meeting, including announcing that the meeting is 
being recorded and roll call taken 

 
2. 6:00  Approve Minutes:  Selectboard Meeting May 6, 2024 

 
3. 6:02  Public Comment Period: Individuals will be limited to two (2) minutes each and 

   the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:04  Chelsey Little, CWF  

• Sewer Rate Structure Update - Approve new timeline for issuance of bills from 
October/February to August/February  

• Execute Agreement Amendment #3 with Wright-Pierce for Aeration 
Blowers/Diffusers additional engineering services for $15,000  

• Operations Boiler Replacement Update; Amend original request for $113,500 
from a wood-pellet fuel source to a propane fuel source; Request for additional 
ARPA funds for the transition from fuel-oil to propane 

• Monthly Permitted Discharge Summary for April 2024 
     

5. 6:20  Suzanne LoManto, RiverCulture and The Lake Pleasant 150th Committee 
• Entertainment License and Use of Public Property in Lake Pleasant for 

activities related to the 150th Anniversary Even including live music, parking, 
road closures and partial road closures on Saturday, August 24, 2024 from 1-
9pm 

 
6. 6:30  Personnel Board 

• Accept Letter of Resignation from Robin Wells from 911 Police Dispatch 
position. 

• Appoint Robin Wells as a Per-Diem Dispatcher at $25.00/hour. Effective 
5/19/2024 

• Accept Letter of Resignation from William Peredina from CWF 
Laborer/Operator position 

• Updates on Assistant Town Administrator hiring process 
• Retirement of Carolyn Olsen, Town Accountant Effective September 20, 2024 
 

7. 6:40 Stephen Valeski, Pioneer Valley Brewery 
• Request for Special and One Day License for the sale of Beer & Wine by 

Pioneer Valley Brewery for Outdoor Music Events being held at 148 2nd Street, 
Turners Falls on June 29, July 27, and August 24, 2024 from 5:30 to 9:30pm 

https://us02web.zoom.us/j/89766808136
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8. 6:45 Caitlin Kelley, Library Director 
• Montague Public Libraries request for $2,842.50 from the Bid Overrun Account 

in order to execute the Millers Falls Branch Library Windows and Doors Project.  
Article 22 appropriated $14,000.00 for this project but the lowest bid came in at 
$16,842.50 

• Authorize contract with Lively Builders, Inc. in the amount of $16,842.50 for the 
Millers Falls Windows and Door Replacement Project. To be funded by a 
special article and bid overrun account. 
 

 
9. 6:55 Assistant Town Administrator’s Business 

• Authorize Town Administrator to execute any and all associated agreements for 
the release of a $75,000 Smart Growth Zoning Incentive Payment from the 
Executive Office of Housing and Livable Communities. 

• Overview of FY25 Capital Project Schedule 
• Review of current ARPA Spending. Recommended projects to close-out. 
• Proposed Hybrid Joint Meeting of Selectboard and Cable Advisory Committee 

on June 17 for the Purpose of an Ascertainment Hearing Related to Comcast 
Cable Relicensing  

• Legislative Updates 
 $50,000 Earmark for COA Building Improvements Included in House FY25 

Budget 
 Testimony Given as Part of Municipal Panel in Support of Mass Leads 

Act/H-4459 before the Joint Committee on Economic Development & 
Emerging Technologies   

• Consider 3-Year Engineering Services Contract with ADS Environmental 
Services in the total amount of $73,093. 

• Topics not anticipated in the 48 hour posting 
 

 
 

Next Meeting: 
 

• Selectboard, Monday, May 20, 2024 at 6:30 PM, via ZOOM 
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AMENDMENT NO. 3  
TO 

AGREEMENT BETWEEN 
TOWN OF MONTAGUE 

AND 
WRIGHT-PIERCE 

FOR 
MONTAGUE WPCF AERATION BLOWER UPGRADE PROJECT 

 

This AMENDMENT made the   day of _______________ 2024, by and between the 
Town of Montague (hereinafter called CLIENT), and WRIGHT-PIERCE (hereinafter called 
ENGINEER). 

WHEREAS, an Agreement was entered on April 26, 2021, between the CLIENT and ENGINEER, 
which Agreement is entitled Agreement Between Town of Montague and Wright-Pierce for 
Montague WPCF Aeration Blower Upgrade Project (hereinafter referred to as AGREEMENT). 

WHEREAS, the CLIENT added additional scope to the Project under Amendment No. 1, dated 
January 3rd, 2022, (to evaluate replacing the coarse bubble diffuser system with a fine bubble 
diffuser system in the Aeration Tanks) which resulted in additional scope of services during the 
Final Design and Procurement Phase and the Construction and Operational Phase of the Project.   

WHEREAS, the CLIENT added additional scope to the Project under Amendment No. 2, dated 
June 27, 2022, to perform electrical and instrumentation & controls field site visits, prepare field 
evaluation memorandums, and attend up to two, one-hour workshops during the Final Design and 
Procurement Phase and the Construction and Operational Phase of the Project.   

WHEREAS, the CLIENT wishes to remove scope from the Construction and Operational Phase 
of the Project and increase compensation three years after the initial Agreement was executed.  

NOW, THEREFORE, in consideration of said AGREEMENT and other good and valuable 
considerations, it is hereby agreed and acknowledged by and between CLIENT and ENGINEER 
to amend the AGREEMENT as follows: 

1. The AGREEMENT shall be amended to include this AMENDMENT, a copy of which 
shall be attached thereto and made a part thereof. 

2. In SECTION 1 – SCOPE OF SERVICES, after III. Final Design and Procurement Phase 
Item A, DELETE the following: 

“B. Assist the CLIENT with the scope of services for any subcontractors to perform work 
on site including any electrical/instrumentation & controls scope. Review proposals from 
subcontractors and provide comments to the CLIENT for consideration.” 

3. In SECTION 1 – SCOPE OF SERVICES, after III. Final Design and Procurement Phase 
Item C, DELETE the following: 



“D. Provide qualified personnel for up to 3 full days or 6 half days of commissioning and 
start-up assistance in the field as requested by the CLIENT.” 
 

4. In SECTION 1 – SCOPE OF SERVICES, after III. Final Design and Procurement Phase 
Item E, DELETE the following: 

“F. Develop process and electrical record drawings to show the modifications at the request 
of the CLIENT. The Record Drawings will be based on available drawings on the facility 
and no new drawings will be created.” 

5. In SECTION 2 – COMPENSATION in the second paragraph under I.  Payments to 
ENGINEER, DELETE $40,000 and REPLACE with $55,000.      

 

IN WITNESS WHEREOF, the parties hereto have made and executed this AMENDMENT to 
said AGREEMENT as of the day and year first above written. 

CLIENT: ENGINEER: 

   

By:  By:    Christopher N. Pierce, PE 

Title:  Title: Vice President 

Date:  Date:  

   
 

April 26, 2024
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STI Precast, Inc.
60 Lanides Lane
Leominster, MA  01453
978-537-9784
office@stiprecast.com
www.stiprecast.com

Estimate

ADDRESS

Small Jobs
SHIP TO

Dead River Company
Montague MA
laura.coolidge@deadriver.com

ESTIMATE # DATE EXPIRATION DATE

2984 03/26/2024 04/26/2024

DATE ITEM NAME DESCRIPTION QTY RATE AMOUNT

Pad 1000 Gallon Propane 
Tank Pad w/ 4 anchors on 
each pad

2 1,650.00 3,300.00T

Delivery Delivery Charge 1 250.00 250.00

SUBTOTAL 3,550.00

TAX 206.25
TOTAL $3,756.25

Accepted By Accepted Date



  

 

TANK SALE AGREEMENT 
                                                          

 

April 8, 2024 

 

Montague Clean Water Facility 

34 Greenfield Rd 

Montague, MA 01351 

 

Property Location:   34 Greenfield Rd, Montague, MA 01351                                                                                                                                                               

 

 Work to be performed by Dead River Company: 

 

 Customer will purchase one (2) 1000 gallon under ground propane tank with (1) First stage regulator, (1) 

second stage regulator, (4) anode bags ,poly gas tubing gas tubing line, 1 inch risers (4) , burial marker 

tape, 2  strapping kits, 100’ tracer wire, (2) excess flow valves, (1) extra dome for first stage regulator and 

manifold, (1) 1” ball valve, Pig tails 50’, and additional miscellaneous parts. 

 

Customer’s Responsibility: 

 

 Customer will provide any excavation necessary for the installation of the tank(s) and run the gas lines. 

 Clear all obstacles from the installation area. 

 Contact us in advance if you are considering making changes from your original request or have more 

questions about the installation. 

 
Tank Cost 9,028.00$            

listed above (misc) 3,102.39$            

Labor 2 guys - 2 days 2,500.00$            

50% Down Payment 7,315.20$             
 

The balance remaining after billing will be due net 30 days from time of billing.   

Dead River Company requires 50% down prior to scheduling any job.   

 

 

Current scheduled date of installation: Not Currently Scheduled.  

 

Please contact Laura Coolidge @ 603-794-0151 should you have any questions. 

 

Signed: ____________________________________   Date___________________ 

  Customer Signature 

This estimate may be withdrawn by Dead River Company if not accepted within 30 days and is subject to 

credit approval. 
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Marsha Odle 

From: 

Sent: 

To: 

Subject: 

Hello, 

rwells < rwells@montague.net> 

Saturday, May 04, 2024 7:51 PM 

Marsha montague.net 

Letter of Resignation 

Please accept this letter of resignation from my position as a 911 Dispatcher. My last day of employment 

will be May 18th. 

It has been a pleasure working with you and I thank you for the opportunity that it has given. 

I plan to stay on as a per diem. 

I will miss you all very much. 

Best, 

Robin 

1 
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WILL PEREDINA 
131 West Road, Petersham MA., 01366 · 978-894-6179 

wperedina@gmail.com 

4/22/2024 

Hello Chelsey, 

I just wanted to let you know that I will be resigning from my position at the Montague Clean Water 

Facility effective May 10th, 2024. I really appreciate the opportunity that you and your team gave me 

here and I really enjoyed every day. I hope to keep in contact and I wish you all the best. Thanks again. 

Sincerely, 

Will Peredina 

6C
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Bid Overrun Account 

Spending Request Form 

For requests to the Selectboard for use of available funds in the 

Bid/Project Overrun Account (001-5-950-5122-032) 

Authorization to spend $2,842.50

To provide funds necessary to execute the Millers Falls Windows and Door 
Replacement Project. This will supplement the 5/6/23 Annual Town Meeting

article #22 (001-5-950-5610-019) appropriation of $14,000.  3 responsive and 
responsible bids were received: Lively Builders: $16,842.50, FRG Contractor 
Corp: $19,440, Larochelle Construction Inc. $19,500. Low bidder has been vetted 
and recommended by the Library Trustees Building Committee.

Request Date: 5/7/2024      Requester: Caitlin Kelley, Library Director

_____________________________ 

Selectboard Chair  Date 

Balance before transfer:  $27,723.31

Balance post transfer:  $24,880.81
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Town of Montague – Millers Falls Library Rear Door and Window Replacement Project1 

Millers Falls Library  
Rear Door and Windows Replacement 

AGREEMENT FOR SERVICES 

The following provisions shall constitute an Agreement between the Town of Montague, 
acting by and through its Selectboard, hereinafter referred to as "Town," and Lively Builders, 
Inc. with an address of 194 Turnpike Road, Montague MA, hereinafter referred to as 
"Contractor", effective as of the 13th day of May, 2024.  In consideration of the mutual 
covenants contained herein, the parties agree as follows: 

ARTICLE 1:  SCOPE OF WORK: 
The Contractor shall perform all work and furnish all services necessary for Millers Falls 

Rear Door and Windows Replacement Project, including the scope of services and conditions as 
set forth in Attachment A.       

ARTICLE 2:  TIME OF PERFORMANCE: 
The Contractor shall complete all work and services required hereunder commencing May 13, 
2024 through August 1, 2024.  

ARTICLE 3:  COMPENSATION: 
The Town shall pay the Contractor for the performance of the work outlined in Article 1 

above the contract sum of $16,842.50 The Contractor shall submit monthly invoices to the 
Town for services rendered, which will be due 30 days following receipt by the Town.   

ARTICLE 4:  CONTRACT DOCUMENTS: 
The following documents form the Contract and all are as fully a part of the Contract as 

if attached to this Agreement or repeated herein: 

1. This Agreement.
2. Amendments, or other changes mutually agreed upon between the parties.
3. All attachments to the Agreement.

In the event of conflicting provisions, those provisions most favorable to the Town shall 
govern. 

ARTICLE 5:  CONTRACT TERMINATION: 
The Town may suspend or terminate this Agreement by providing the Contractor with 

ten (10) days written notice for the reasons outlined as follows: 

1. Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2. Violation of any of the provisions of this Agreement by the Contractor.
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3. A determination by the Town that the Contractor has engaged in fraud, waste, 
mismanagement, misuse of funds, or criminal activity with any funds provided by 
this Agreement. 

 
Either party may terminate this Agreement at any time for convenience by providing the 

other party written notice specifying therein the termination date which shall be no sooner 
than thirty (30) days from the issuance of said notice.  Upon receipt of a notice of termination 
from the Town, the Contractor shall cease to incur additional expenses in connection with the 
Agreement.  Upon such termination, the Contractor shall be entitled to compensation for all 
satisfactory work completed prior to the termination date as determined by the Town.  Such 
payment shall not exceed the fair value of the services provided hereunder. 

 
ARTICLE 6:  INDEMNIFICATION: 
 The Contractor shall defend, indemnify and hold harmless the Town and its officers, 
agents, and all employees from and against claims arising directly or indirectly from the 
contract.  Contractor shall be solely responsible for all local taxes or contributions imposed or 
required under the Social Security, Workers' Compensation, and income tax laws.  Further, the 
Contractor shall defend, indemnify and hold harmless the Town with respect to any damages, 
expenses, or claims arising from or in connection with any of the work performed or to be 
performed under this Agreement.  This shall not be construed as a limitation of the Contractor's 
liability under the Agreement or as otherwise provided by law. 
 
ARTICLE 7:  AVAILABILITY OF FUNDS: 

The compensation provided by this Agreement is subject to the availability and 
appropriation of funds. 

 
ARTICLE 8:  APPLICABLE LAW: 

The Contractor agrees to comply with all applicable local, state and federal laws, 
regulations and orders relating to the completion of this Agreement.  This Agreement shall be 
governed by and construed in accordance with the law of the Commonwealth of 
Massachusetts.   

 
ARTICLE 9:  ASSIGNMENT: 

The Contractor shall not make any assignment of this Agreement without the prior 
written approval of the Town. 

 
ARTICLE 10:  AMENDMENTS: 

All amendments or any changes to the provisions specified in this Contract can only 
occur when mutually agreed upon by the Town and Contractor.  Further, such amendments or 
changes shall be in writing and signed by officials with authority to bind the Town.  No 
amendment or change to the contract provisions shall be made until after the written 
execution of the amendment or change to the Contract by both parties.   

 
ARTICLE 11:  INDEPENDENT CONTRACTOR: 
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 The Contractor acknowledges and agrees that it is acting as an independent contractor 
for all work and services rendered pursuant to this Agreement and shall not be considered an 
employee or agent of the Town for any purpose. 
 
ARTICLE 12:  INSURANCE: 

The Contractor shall be responsible to the Town or any third party for any property 
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the 
performance of, or as a result of, the work under this Agreement.  The Contractor and any 
subcontractors used hereby certify that they are insured for workers’ compensation, property 
damage, personal and product liability.  The Contractor and any subcontractor it uses shall 
purchase, furnish copies of, and maintain in full force and effect insurance policies in the 
amounts here indicated. 

 
The Contractor shall at all times during the contract maintain in full force and effect 

Employer's Liability, Worker's Compensation, Bodily Injury Liability, and Property Damage and 
General Liability Insurance, including contractual liability coverage.  All insurance shall be by 
insurers and for policy limits acceptable to the Town of Montague and before commencement 
of work hereunder the Contractor agrees to furnish the Town certificates of insurance or other 
evidence satisfactory to the Town to the effect that such insurance has been procured and is in 
force.   

 
For the purpose of the Contract, the Contractor shall carry the following types of 

insurance in at least the limits specified below: 
 
     COVERAGES                          LIMITS OF LIABILITY   
 

Worker's Compensation  Statutory 
 
Employer's Liability  $500,000/$500,000/$500,000 
 
Automobile Liability  $1,000,000.00 combined single limit for 

bodily injury and property damage 
 
General Liability  $1,000,000.00 each occurrence 
   $3,000,000.00 aggregate   
 
Excess Umbrella Liability  $2,000,000 each occurrence 
   $2,000,000 annual aggregate 

 
The Town of Montague shall be named as additional insured under the liability and automobile 
insurance.  The excess/umbrella liability insurance policy should contain a broad form general 
liability endorsement. 
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Prior to commencement of any work under this Agreement, the Contractor shall provide the 
Town with Certificates of Insurance which include the Town as an additional named insured and 
which include a thirty day notice of cancellation to the Town. These certificates will be updated 
and submitted annually. 
 
ARTICLE 13:  SEVERABILITY: 
 If any term or condition of this Agreement or any application thereof shall to any extent 
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity, 
legality, and enforceability of the remaining terms and conditions of this Agreement shall not 
be deemed affected thereby unless one or both parties would be substantially or materially 
prejudiced. 
 
ARTICLE 14:  ENTIRE AGREEMENT: 
 This Agreement, including all documents incorporated herein by reference, constitutes 
the entire integrated agreement between the parties with respect to the matters described.  
This Agreement supersedes all prior agreements, negotiations and representations, either 
written or oral, and it shall not be modified or amended except by a written document 
executed by the parties hereto.  
 
ARTICLE 15:  COUNTERPARTS: 
 This Agreement may be executed in any number of counterparts, each of which shall be 
deemed to be a counterpart original. 
 
 
 CERTIFICATION AS TO PAYMENT OF STATE TAXES 

 
Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,  

______________________, authorized signatory for the Contractor do hereby certify under the 
pains and penalties of perjury that said Contractor has complied with all laws of the 
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and 
withholding and remitting child support. 
 
                                                       ____________________________ 
Social Security Number or           Signature of Individual or  
Federal Identification Number        Corporate Name 
 

    By:                                                                    
   Corporate Officer 
   (if applicable) 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
on the day and year first above written. 
 
CONTRACTOR 
 
By 
 
____________________________________ 
 
____________________________________ 
Printed Name and Title 

TOWN OF MONTAGUE 
 
by its Selectboard 
 
____________________________________ 
 
____________________________________ 
 
____________________________________ 
 
 

 
Approved as to Availability of Funds: 
 
                                        ($                      ) 
Town Accountant             Contract Sum 
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FY25 Capital Project Schedule

Facilities Project Department Funding Source

Town Hall Annex Solar Selectboard 205,000 ARPA
Carnegie Library Basement Rehab Libraries 140,000 Town Capital
MF Library Side windows and rear Door Libraries 16,500 Town Capital
MC Library Window Replacement Libraries 200,000 ARPA
Senior Center Siding Rehab and Painting COA 37,000 Town Capital, CD

Vehicles and Equipment
DPW Vehicle 10 wheel Dump DPW 365,000 Town Capital
DPW Equipment 20 Ton Trailer DPW 40,400 Town Capital

Clean Water Facility
CWF Plant Screw Pumps CWF 2,500,000 USDA Grant/Loan
CWF Plant Ops Building Boiler CWF 113,000 ARPA
CWF Plant Main Generator CWF 230,000 Enterprise Fund
CWF Plant BLowers and Diffusers CWF 188,375 GapIII Grant
CWF Plant Septage Station CWF 264,000 ARPA
Pump Stations Tech School Station Rehab CWF 169,000 RST Grant
Pump Stations Montague Center Pump Station Rehab CWF 283,800 Enterprise Fund
Pump Stations Generator Replacement (2) CWF 60,000 Enterprise Fund

Infrastructure
Collection System Ave A CSO/ Re-lining Project Selectboard 578,500 RST Grant/Town Capital
Pavement Hillcrest Parking Lot and Sidewalks GMRSD 175,500 Town Capital
Pavement Town Hall Parking Lot DPW 296,000 Town Capital
Pavement Repave First St. Alley DPW 30,000 Town Capital
Bridges 11th St Bridge rehab DPW 100,000 Town Capital
Bridges South Ferry Culvert DPW 228,000 Town Capital
Bridges South Street Bridge DPW 3,432,962 MassDOT TIP
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Parks and Public Spaces
Unity Skatepark lights Parks 123,000 ARPA
Montague Center Park Parks 500,000 PARC, Town
Hillcrest Playground Selectboard 450,000 CDBG
Avenue A Streetscape Phase IV Selectboard 900,000 CDS Earmark/ ARPA

11,626,037

Developing Capital Projects
Strathmore Demo Design Selectboard 123,000 Site Readiness Grant
Airport- Pioneer Aviation Ramp Project Airport 152,300 Town Capital
Avenue A Streetscape Phase V Selectboard TBD CDBG
Swamp Road Bridge Rehab DPW TBD Small Bridge Grant



Status anticipated Anticipated

Bid Date Construction
Pre-Construction August
spec development
Pre-Construction June
Pre-Construction May-June
Pre-Construction June

May
June

Design (90%) June winter
spec development TBD
Pre-Construction
Construction
spec development TBD
Construction May

TBD TBD
spec development TBD TBD

Design Fall winter/spring
TBD August

spec development TBD TBD
N/A July

Design/Permitting August
Pre-Construction August to September
Out to Bid March November to March



Out to Bid Fall
Design winter Summer 2025
Pre-Construction June-August
Pre-Construction August to November

Grant Awarded
Pre- Design
Design
Design



Notes

Specs need to be finalized

Project needs to be bid and contracted by Dec 31

project needs to be bid and contracted by Dec 31
project needs to be closed out June 30

Consider timing/scope
Consider waiting until Spring 2025 to pave. Demo work can be done winter 2024

Need to check in with massDOT/Engineer



Apply for Small Bridge Program FY26 round



ARPA  Spending Strategy Running Balance 5.9.2024
ARPA= American Rescue Plan Act of 2021

$2,454,622 total available to Montague

Encumbered Projects
Account Category Project Vote Allocated Spent/obligated Unspent/unobligated Status
225-5-128-5800-004 Infrastructure/ Wastewater Vactor truck 400,000 400,000 0 CLOSED
225-5-128-5800-006 Infrastructure/ Wastewater Montague City Road Emergency Sewer Repair 11/1/2022 153,881 153,881 0 CLOSED
225-5-128-5800-005 Infrastructure/ Wastewater Screw Pump Replacement (Engineering) 26,500 19,270 7,230
225-5-128-5800-003 Infrastructure/ Wastewater Collection System Study 2/7/2022 69,109 69,109 0 CLOSED
225-5-128-5800-002 Infrastructure/ Wastewater CSO LTCP Update 49,000 49,000 0 CLOSED
225-5-128-5800-013 Infrastructure/ Wastewater Septage Receiving Station 5/1/2023 264,000 0 264,000 need to Bid by Sept
225-5-128-5800-012 Infrastructure/ Wastewater Operations Building Boiler Replacement 5/1/2023 113,500 0 113,500 need to Bid by Sept
225-5-128-5800-011 Infrastructure/ Wastewater CWF RTV 5/1/2023 25,000 18,842 6,158
225-5-128-5800-016 Infrastructure/ Wastewater Vactor Dumping Pad 6/12/2023 15,000 15,000 0 CLOSED
225-5-128-5800-025 Infrastructure/ Wastewater Burn Dump Closure Design 11/13/2023 35,000 35,000 0 CLOSED
225-5-128-5800-018 Infrastructure/ Wastewater CWF Generator install 9/11/2023 209,000 0 209,000 holding for contingency
225-5-128-5800-009 Economic/Community Recovery Trash Receptacles 12/19/2022 11,685 11,685 0 CLOSED
225-5-128-5800-005 Economic/Community Recovery Holiday lights 19,403 19,403 0 CLOSED
225-5-128-5800-006 Economic/Community Recovery Winter Parking signs 10,000 5,758 4,242
225-5-128-5800-010 Economic/Community Recovery Avenue A Streetscape Phase IV Design 3/6/2023 46,800 46,800 0 under contract

Economic/Community Recovery Avenue A Streetscape Phase IV Construction 5/6/2024 232,778 232,778 0 under contract
225-5-128-5800-017 Economic/Community Recovery Social Services Gap Funding 5/8/2023 29,978 29,978 0 CLOSED
225-5-128-5800-014 Economic/Community Recovery Mural Project on Shea Theater 5/15/2023 25,000 25,000 0 under contract
225-5-128-5800-015 Economic/Community Recovery Falls Fest 2023 6/12/2023 12,000 0 12,000
225-5-128-5800-019 Economic/Community Recovery Cultural Council Match FY24 and FY25 8/7/2023 18,000 0 18,000
225-5-128-5800-021 General Capital Town Hall Annex Solar 6/5/2023 205,000 192,931 12,069 under contract
225-5-128-5800-022 General Capital Old Town Hall Windows 6/5/2023 200,000 132,829 67,171 under contract
225-5-128-5800-023 General Capital Old Town Hall Roof Repair 6/5/2023 45,673 45,673 0 CLOSED
225-5-128-5800-024 General Capital Unity Skate Park Lights 6/5/2023 125,000 0 125,000 bid opening 5/15
225-5-128-5800-001 Contingency COVID Test Kits 1/3/2022 18,450 18,450 0 CLOSED

2,359,757 1,521,386 838,371
94,865

Spending Category Spending TargetAllocated Difference
50% Wastewater Infrastructure 1,227,311$     1,359,990$     (132,679)$    
30% General Capital Improvements 736,387$        575,673$    160,713$    
10% Economic/ Community Recovery 245,462$      405,644$    (160,182)$    
10% Contingency 245,462$        18,450$    227,012$    

2,454,622$  2,359,757$     94,865$   

ARPA Funds Unallocated
total allocated
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