
MONTAGUE SELECTBOARD MEETING  
Monday, August 11, 2025 

9:00AM to 12:00PM 
  AGENDA 

Montague Town Hall Annex Meeting Room  
One Avenue A Turners Falls, MA    

 
 Retreat Meeting 

 
This facilitated retreat/workshop will not be recorded, broadcast or livestreamed by MCTV 

 
 

1. Orientation 
2. Session 1: Review + assessment of past year 
3. Session 2: Assessment of Strengths, Challenges, and Opportunities 
4. Session 3: Developing Goals for the Selectboard and Town Administrator 
5. Next steps 
6. Adjourn 

 
 

The Selectboard will convene to conduct a three hour long strategic planning workshop to be facilitated 
by the Town Administrator. This workshop is intended for The Selectboard and Town Administrator to 

review and prioritize policy objectives for the FY26 fiscal year. There will not be an opportunity for 
public engagement at this event but the resulting action strategy will be communicated and discussed 

with the public at a future selectboard meeting. 
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