
MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, January 27, 2025 AGENDA 
Join Zoom Meeting: https://us02web.zoom.us/j/84824815799  

 
Meeting ID: 848 2481 5799      Passcode: 774436     Dial into meeting:  +1 646 558 8656 

 

Topics may start earlier than specified, unless there is a hearing scheduled 
 

 
Meeting Being Taped Votes May Be Taken 
 

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is 
being recorded and roll call taken 

 
2. 6:30  Approve Minutes: Selectboard Meeting January 13, 2025, if available 

 
3. 6:30  Public Comment Period: Individuals will be limited to two (2) minutes each and 

   the Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:32 Pole Location Hearing 

• Eversource and Verizon New England, Inc. are requesting to install one (1) 
jointly owned midspan pole (Pole #189/16M) to be located approximately one 
hundred thirty-four (134) feet southeasterly from exiting pole #189/16, To 
provide new riser service at 390 Millers Falls Road. 

• Eversource and Verizon New England Inc. are requesting permission to 
install 180/5MNew 40 CL2 midspan pole for a new service at 2 Foster Road 

 
5. 6:40  Brian McHugh, FCRHRA 

• Preview of FY24-25 Community Development Block Grant (CDBG) program 
• Designation of Christopher Nolan-Zeller as Environmental Certifying Officer 

 
6. 6:55  Ted Harvey, FRCOG Senior Economic Development Planner 

• Review of 1/14/25 Downtown Partnership Business Meeting 
• Request for $4,000 funds for shared downtown Business Coordinator Pilot. 

Potential funding source: Community Development Discretionary Account 
 
7. 7:05  Winter Special Town Meeting 

• To review, make recommendations, approve, and execute February 12, 2025 
Special Town Meeting warrant, attached hereto, votes may be taken 

 
8. 7:10  Personnel Board 

• Place Sgt. Jacob Dlugosz on 111F status effective January 1, 2025 
• Appoint Elizabeth Walber to RiverCulture Steering Committee, for a 3-year 

term effective January 28, 2025    
• Establish Carnegie Library Building Steering Committee 
• Appoint Members to the Library Building Steering Committee as follows: 

Dorinda Bell-Upp, Ariel Elan, David Dempsey, Lydia Ievins, Caitlin Kelley, 
Josh Lively, Christopher Nolan-Zeller, Patricia Perham, William Quale   
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9: 7:20  Assistant Town Administrator’s Business 

• Authorize Montague Public Library to apply for LifePath’s Age and Dementia-
Friendly Community Grant 

• Authorize grant agreement in the amount of $100,000 with Mass Libraries 
Board of Library Commissioners for Planning and Design for Carnegie Library 

• Review Franklin Regional Council of Governments (FRCOG) 2025 District 
Local Technical Assistance (DLTA) requests 

• Other Project Updates 
 
 

10. 7:30 Town Administrator’s Business 
• Approve 2025 Annual Class II License for Gregory Precourt, Montague 

Garage Inc.  
• Correspondence and discussion relating to the 2024 HERO Act local options 

for additional benefits to disabled veterans 
• FY26 Budget notes and next steps 
• MMA Meeting News/ Governor’s Announcements re FY26 Budget 
• Topics not anticipated within 48 hours of posting 

 
 
11. 7:45 Executive Session in accordance with G.L. c. 30A, § 21 (3) To discuss strategy 

with respect to litigation with FirstLight Power, Inc. if an open meeting may have 
a detrimental effect on the litigating position of the public body and the chair so 
declares. 

 
 
 

Next Meeting: 
 

• Selectboard, Monday, February 3, 2025, at 6:30 PM, 1 Avenue A, Turners Falls 
and via ZOOM.  

https://malegislature.gov/laws/generallaws/parti/titleiii/chapter30a/section21








4A











4B











5A















6A





























6B









7

































The Montague Center Oral History Project has two primary goals: 1) to enrich the lives 
of older adults by building connections through storytelling and engagement with 
younger listeners; and 2) to preserve stories about Montague Center– past and present.  
By collecting, preserving, and sharing our oral histories, we aim to transmit knowledge 
from one generation to the next, while facilitating meaningful interactions between 
people. We will enhance our understanding of the past by illuminating personal 
experience while strengthening relationships between community members, creating a 
cohesive and connected community fabric.  
 
While the Project is largely supported through the work of Montague Public Libraries 
staff and local volunteers, we seek grant funding to pay for the editing of recorded oral 
histories into thematic podcasts that will be shared with the public. 
 
Award-winning audio engineer/producer Jesse Olsen Bay will edit the recordings. With 
over 25 years of professional experience, including producing the Colrain Library’s 
recent “People’s History of Colrain” oral history podcast, Bay will expertly shape our 
recordings into a series of 20–30-minute podcasts, based on themes such as “Annual 
Rituals”, “The Music of Montague” and “Montague Stores and Businesses Over the 
Years”. The podcasts will incorporate the recorded stories of Montague residents, with 
music and sound effects. 
 
Over the last few months, the group has defined the project scope, hosted a very 
successful introductory kick-off event featuring local stories and fundraising, purchased 
high-quality recording equipment to ensure the integrity of the recordings, and 
organized both in-person and hybrid oral history trainings. In early 2025 our listeners will 
be collecting memories from their elderly neighbors. Once the audio files are amassed, 
Olsen Bay will edit them for ease of listening as well as produce podcasts around 
themes that come up in multiple recordings—think This American Life but about 
Montague Center! While Olsen Bay has volunteered many hours already to this project, 
it is imperative that he be paid for synthesizing the raw oral histories into themed 
podcasts that will be shared with the community. This grant will enable us to do that.  
 
Thus far 39 Montague residents have signed up as “listeners” to record their neighbor’s 
stories. After completing training on oral history best practices, they will be lent 
recording devices to record their neighbors’ stories. The listeners will record elder 
community members’ recollections, offering prompts such as “What was it like growing 
up here?” “How has the village changed?” “Who were the personalities that made this 
place unique?” “What is it important for younger and/or newer residents to know about 
the village’s past?” 
 

mailto:tangledmusic@gmail.com


The first round of listening sessions (early 2025) will prioritize villagers who grew up in 
Montague Center and/or villagers over eighty years old who have lived here for a 
significant part of their life. Some of our residents are living with dementia and their 
neighbors are eager to work with them to record their stories before they are lost.  
  
The recorded pieces will be edited and posted on the library website for everyone to 
enjoy in early Spring 2025. Internationally renowned photographer, John Rae, will 
photograph each interviewee to give a face to the recorded voices. 
 
This project also seeks to support the social service needs of elders in the community. 
and to reduce isolation – a now recognized risk factor for unhealthy aging. We 
anticipate that community elders will feel comfortable sharing obstacles they might be 
encountering with oral history listeners. Our listeners are trained to be ready for such 
conversations and will provide warm handoffs to the Montague Villages’, a local non-
profit dedicated to supporting senior citizens. 
 
Throughout the project planning process, we have worked with Montague Villages 
because our missions dovetail nicely. They connect older residents with younger 
volunteers who can help them age in place and also maintain bonds with the 
community. We want our elders to feel honored and heard. We also want to preserve 
their stories for future generations. After a deep listening session we anticipate many 
relationships will grow and these important social connections will be strengthened. 
 
The Montague Center Oral History Project will preserve the stories of our elderly 
residents for the future. It will also strengthen the community fabric around those elders, 
helping them to remain a vibrant part of the village.  
 
 
Budget 
 

Audio editing 
2 hrs per interview x 25 interviews x 
$50 2500 

 



COMMONWEALTH OF MASSACHUSETTS | STANDARD CONTRACT FORM 
This form is jointly issued and published by the Office of the Comptroller, the Executive Office for Administration and Finance, and the Operational Services Division as the default contract 
for all Commonwealth Departments when another form is not prescribed by regulation or policy. The Commonwealth deems void any changes made on or by attachment (in the form of 
addendum, engagement letters, contract forms or invoice terms) to the terms in this published form or to the Standard Contract Form Instructions and Contractor Certifications, the 
Commonwealth Terms and Conditions, the Commonwealth Terms and Conditions for Human and Social Services or the Commonwealth IT Terms and Conditions which are incorporated 
by reference herein. Additional non-conflicting terms may be added by Attachment. Contractors are required to access forms at macomptroller.org/forms or mass.gov/lists/osd-forms.
CONTRACTOR INFORMATION
Contractor Legal Name d/b/a 
Legal Address 
As entered on Form W-9 or Form W-4 
Contract Manager Name 

Phone Email x

Vendor Code VC 

Vendor Code Address ID           
e.g. “AD001”. Note: The Address ID must be set up for Electronic Funds Transfer (EFT) payments.

AD

COMMONWEALTH INFORMATION

COMMONWEALTH INFORMATION
Department MMARS Code 
Contract Manager Name Business Mailing Address 

Billing Address 
If Different 
Phone Email Fax

MMARS Doc ID(s)

RFR/Procurement or Other ID Number 

Procurement or Exception Type (Check one option only) 
     Statewide Contract (OSD or an OSD-designated department.) 
     Collective Purchase (Attach OSD approval, scope, and budget.) 
     Department Procurement - Includes all Grants 815 CMR 2.00. (Attach Solicitation Notice or 
            RFR, and Response or other procurement supporting documentation.) 
     Emergency Contract (Attach justification for emergency, scope, and budget.) 
     Contract Employee (Attach Employee Status Form, scope, and budget.) 
     Interim Contract with new Contractor (Attach justification for Interim Contract and updated 
            scope/budget.) 
     Other Procurement Exception (Attach authorizing language, legislation with specific   
            exemption or earmark, and exception justification, scope, and budget.) 

Current Contract End Date 
PRIOR to Amendment 

Amendment Amount 
Or Enter “No Change” 

Amendment Type (Check one option only. Attach details of amendment changes.) 
     Amendment to Date, Scope, or Budget (Attach updated scope and budget.) 
     Interim Contract with Current Contractor (Attach justification for Interim Contract and 
          updated scope/budget.) 
     Contract Employee (Attach any updates to scope or budget.) 
     Other Procurement Exception (Attach authorizing language/justification and updated 
          scope/budget.) 

TERMS AND CONDITIONS 
The Standard Contract Form Instructions and Contractor Certifications and the following document are incorporated by reference into this Contract and are legally binding (Check ONE option):             
     Commonwealth Terms and Conditions                      Commonwealth Terms and Conditions for Human and Social Services                   Commonwealth IT Terms and Conditions 
COMPENSATION (Check ONE option.) 
The Department certifies that payments for authorized performance accepted in accordance with the terms of this Contract will be supported in the state accounting system by sufficient 
appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9.00.   
     Rate Contract (No Maximum Obligation). (Attach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.) 
     Maximum Obligation Contract. Total maximum obligation for total duration of this contract (or new total if contract is being amended): 
PROMPT PAYMENT DISCOUNTS (PPD) 
Commonwealth payments are issued through Electronic Funds Transfer (EFT) 45 days from invoice receipt. See Prompt Pay Discounts Policy. 
Contractors requesting accelerated payments must identify a PPD as follows:

Statutory/legal                    Ready Payments (M.G.L. c. 29, § 23A)       
If PPD percentages are left blank, identify reason:     

Agree to standard 45-day cycle         Only initial payment 

 Payment issued within: 10 days    % PPD.   15 days    % PPD.   20 days  % PPD.   30 days    % PPD. 

Enter the Contract title, purpose, fiscal year(s) and a detailed description of the scope of performance or what is being amended for a Contract Amendment. Attach all supporting documentation and 
justifications. 

Does the Supplier Diversity Program apply?            YES         
NO

If YES, the Contractor’s annual SDP commitment for this Contract is 
                          If NO, and the department is an Executive Department, enter the appropriate exemption: 

1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been incurred prior to the Effective Date.
    , 20     2. may be incurred as of

3. were incurred as of                , 20         
  , a date LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date. 

  , a date PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Effective Date are 
authorized to be made either as settlement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract are attached and 
incorporated into this Contract. Acceptance of payments forever releases the Commonwealth from further claims related to these obligations.   

Contract performance shall terminate as of                                  , 20            , with no new obligations being incurred after this date unless the Contract is properly amended, provided that the terms 
of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any negotiated terms and warranties, to 
allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendments. 

Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or Amendment has been executed by 
an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required approvals. The Contractor certifies that they have 
accessed and reviewed all documents incorporated by reference as electronically published and the Contractor makes all certifications required under the Standard Contract Form Instructions and 
Contractor Certifications under the pains and penalties of perjury, and further agrees to provide any required documentation upon request to support compliance, and agrees that all terms governing 
performance of this Contract and doing business in Massachusetts are attached or incorporated by reference herein according to the following hierarchy of document precedence, the applicable 
Commonwealth Terms and Conditions, this Standard Contract Form, the Standard Contract Form Instructions and Contractor Certifications, the Request for Response (RFR) or other solicitation, the 
Contractor’s Response (excluding any language stricken by a Department as unacceptable, and additional negotiated terms, provided that additional negotiated terms will take precedence over the 
relevant terms in the RFR and the Contractor’s Response only if made using the process outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result 
in best value, lower costs, or a more cost effective Contract. 

Signature Date 

Print Name Print Title

Signature Date 

  Print Name Print Title 

Fa

TERMS AND CONDITIONS

COMPENSATION (Check ONE option.)

PROMPT PAYMENT DISCOUNTS (PPD)

Updated 12/04/2024 

CONTRACT AMENDMENTNEW CONTRACT

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT

SUPPLIER DIVERSITY PROGRAM (SDP) PLAN 

ANTICIPATED START DATE (Complete ONE option only.)

CONTRACT END DATE

CERTIFICATIONS

AUTHORIZING SIGNATURE FOR THE CONTRACTOR 
Signature and date must be captured at time of signature.

AUTHORIZING SIGNATURE FOR THE COMMONWEALTH 
Signature and date must be captured at time of signature.

The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:  

Town of Montague

1 Avenue A Turners Falls, MA 01376-1128 

Caitlin Kelley

(413)863-3214 librarydirector@montague-ma.gov

6000191893

001

Massachusetts Board of Library Commissioners BLC

Andrea Bono Bunker 90 Canal Street, Suite 500, Boston, MA 02114

617-725-1860 x246 andrea.bunker@mass.gov

25TownofMontaguePlan     

Planning and Design 605 CMR 6.00//9092

$100,000

A Project for Planning and Design, which does not involve actual construction, proposes to conduct site investigations, prepare schematic drawings, and estimate costs for a future major public library facility improvement project.

June 30 26

✔

✔
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CONTRACTOR AUTHORIZED SIGNATORY LISTING 

 

LIBRARY LEGAL NAME: __________________________________ LIBRARY NAME: _______________________________________ 

(Must match Form W-9 tax classification) 

VENDOR CODE: _____________________________________________________________________________________________ 

(all vendor references - in this document - refer to the entity listed as the “Legal Name”) 

INSTRUCTIONS:  All vendors must provide a listing of individuals who are authorized as legal representatives who can sign contracts and other 

legally binding documents related to the contract on the vendor’s behalf. 

There are three types of electronic signatures that will be accepted on this form: 1) Traditional “wet signature” (ink on paper); 2) 
Electronic signature that is either: a. hand drawn using a mouse or finger if working from a touch screen device; or b. An 
upload picture of the signatory’s hand drawn signature; 3) Electronic signature affixed using a digital tool such as Adobe 
Sign or DocuSign. Typed text of a name not generated by a digital tool, computer generated cursive, or an electronic symbol are not 
acceptable forms of electronic signature. 
 
NOTICE: Acceptance of any payment under a Contract or Grant shall operate as a waiver of any defense by the vendor (and others) challenging the 

existence of a valid Contract due to alleged lack of actual authority to execute the document by the signatory. 

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank account numbers, social security 

numbers, driver’s licenses, home addresses, social security cards or any other personally identifiable information that you do not want released as 

part of a public record. The Commonwealth reserves the right to publish the names and titles of these authorized signatories. 

Authorized Signatory 
Name 

Signature 
(As it will appear on 

contract or other 
documents) 

Title Phone Number Email Address 

     

     

     

     

Please note you cannot self-certify your own signature as a single signer listed above 

I certify that the above Authorized Signatories are the: 

☐ Mayor, Town/City Administrator, Town/City Manager, Town/City Finance Director, or Town/City Attorney. 

AND/OR: 

☐ the Library Director who is confirmed by the City/Town that they are an authorized officer for said City/Town.  

I also certify that the names of the individuals identified on this listing are current as of the date of execution below. The individuals listed are 

authorized to sign contracts and other legally binding documents related to contracts with the Massachusetts Board of Library Commissioners 

(MBLC) on behalf of the City/Town. I understand and agree that the City/Town has a duty to ensure that this listing is immediately updated and 

communicated to the MBLC whenever the listed authorized signatories are no longer authorized to sign contracts with the MBLC or when new 

signatories are designated. 

Signature: ____________________________________________________   Date: __________________________________ 
 
Printed Name: _________________________________________________________________________________________ 
 
Title: ________________________________________________________ Phone: _________________________________ 
 

Email: _______________________________________________________                                      Updated 5/28/2024  

Docusign Envelope ID: FC2F5F0D-BDB7-4368-B345-BA1AEA916867

librarydirector@montague-ma.govCaitlin Kelley Library Director



Department Head Signature Authorization for MMARS  

 

By signing this document, the BLC employee who created or edited the MMARS 

document and the undersigned agree to comply with all Comptroller laws, 

regulations, policies, and procedures.  

 

Department employees processing transactions in MMARS are hereby granted 

permission to submit said documents to final. 

 

 

 

Library/location/town/city/vendor 

 

 

______________________________________________________                         _________________ 

Tracey Dimant, Head of Operations & Budget    Date 

 

 

 

 

Comments/Other/Misc: 
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Massachusetts Public Library Construction Program 

Planning and Design Phase Assurances Agreement 

The municipality agrees in writing to the following assurances 1 through 24, taken from the 

regulations for Program 605 CMR 6.05 (2) (c), and also based on full municipal enforcement and 

compliance with federal, state and local laws, rules and regulations. 

1. An assurance that new, remodeled or renovated library buildings will be planned for a minimum 

operational life of 30 years;  

2. An assurance that the Applicant will continue the library's participation and qualification in programs 

established by or the successors to M.G.L. c. 78, § 19A and 19B (State Aid to Public Libraries). Should the 

Applicant fail to be certified by the Board to receive State Aid during the period from acceptance into 

the MPLCP grant program, until project completion and final payment, this will be considered a breach 

of the contract;  

3. An assurance that the Applicant and contractors will not knowingly employ, compensate, or arrange 

to compensate any employee of the Board during the term of the project, unless such arrangement is 

permitted under the provisions of M.G.L. c. 268A;  

4. An assurance that the Board will have the authority to review and approve plans, specifications, bid 

documents, contract awards, payments and all documents of obligation or expenditure for the project;  

5. An assurance that the owner's project manager, architect and other contractors of an approved public 

library project were selected using procedures as issued by the Designer Selection Board under the 

provisions of M.G.L. c. 7C, §§ 44 through 58;  

6. An assurance that the Applicant will submit the project to local, regional or state boards or agencies 

for comment and/or approval as may be required by law or regulation;  

7. An assurance that the Applicant will assist the Board in complying with the Massachusetts 

Environmental Policy Act, M.G.L. c. 30, §§ 61 through 62H;  

8. An assurance that the building will be designed to minimize or eliminate embodied and operational 

carbon and use of fossil fuels throughout its life cycle, including construction materials/processes and 

ongoing operations.  

9. An assurance that life cycle cost estimates of all technically feasible energy systems as defined in 

M.G.L. c. 149, § 44M, will be considered during design in order to ensure that the energy system with 

the lowest life cycle cost estimate will be identified in accordance with the provisions of M.G.L. c. 149, § 

44M;  
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10. An assurance that the Applicant will closely monitor the cost effects of building program and design 

decisions and materials and systems selections so that the facility can be constructed and operated in a 

cost effective, sustainable, and staff efficient manner considering the type of project and structure;  

11. An assurance that there will be an evaluation of flood hazard so that the facility to be constructed 

will be located to prevent potential flood hazards, as far as is practicable;  

12. An assurance that there will be an evaluation of resiliency measures informed by the guidelines 

and/or tools detailed in the Program Notice;   

13. An assurance that the building will be designed to minimize the effects of vandalism, weather 

conditions and natural conditions and that materials and finishes will be selected to minimize 

operational costs and maintenance. This includes provision of a fire rated enclosure for any automated 

or manually operated exterior book or nonprint materials return that penetrates a wall of the building;  

14. An assurance that the Applicant will comply with M.G.L. c. 9, § 26 and 27C and 950 CMR 71.00: 

Protection of Properties Included in the State Register of Historical Places and any additional 

Massachusetts Historical Commission legal and regulatory requirements, including that which affords 

the Massachusetts Historical Commissioner the opportunity to review and comment as early as possible 

in the planning stages of the project;  

15. An assurance that the building will be designed in compliance with Americans with Disabilities (ADA) 

federal standards and 521 CMR: Architectural Access Board, including those requirements for making 

alterations to historical properties to ensure that property and building are readily accessible and usable 

by individuals with disabilities unless a variance has been obtained for all noncompliant features;  

16. An assurance that the Applicant will provide adequate supervision during the term of the project 

including architectural supervision and, when required, an owner's project manager that meets the 

qualifications required by M.G.L. c. 7C, §§ 44 through 58 and M.G.L. c. 149, § 44A½;   

17. An assurance that the Board will not be held responsible for meeting any increased costs or 

increasing the amount of the grant award beyond the provisional award;  

18. An assurance that the Board, the Governor or his designee, the Secretary of Administration and 

Finance, and the State Auditor or his designee will have the right, at reasonable times and upon 

reasonable notice, to examine the books, records and other compilations of data of the Applicant which 

pertain to the performance of the provisions and requirements of this agreement. Upon request, the 

Applicant will furnish to the Board copies of any such books, records and compilations. In all contracts or 

subcontracts entered into by the Applicant concerning the project, there will be included a provision 

requiring similar access by the Board to the contractor's or subcontractor's books, records and other 
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compilations of data which pertain to the project according to Executive Order 195: Vendor Contracts of 

April 27, 1981;  

19. An assurance that the Applicant will file required monthly reports, will submit every iteration of 

design for review by the Board, and will notify the Board when the MPLCP Level of Design of the 

approved public library project is completed. Within six months of completion, the Applicant must 

supply a certified reporting of expenditures by category, a list of financial sources, and other 

documentation;  

20. An assurance that all grant funds received by the Applicant from the Massachusetts Public Library 

Construction Program will be placed in an interest-bearing account separate from other Applicant 

accounts, and that a copy of the first statement from this account from the financial institution will be 

provided to the MBLC within 45 days of receipt of the first grant payment. All planning and design grant 

funds, including interest income, will be retained in this account until they are expended for purposes 

specified in the planning and design grant application. Purposes specifically excluded include all those 

specified in the definition in 605 CMR 6.02: Eligible Costs;  

21. An assurance that preparation of documents according to 605 CMR 6.08(2)(a) will be completed and 

submitted within one year of signing a grant agreement with the Board for the planning and design 

phase, unless the municipality withdraws from the MPLCP before entering the construction phase;  

22. An assurance that a grant agreement with the Board for the construction phase of the project will be 

signed in the fiscal year following the signing of a grant agreement for the planning and design phase, 

unless the municipality withdraws from the MPLCP before entering the construction phase or the 

project design is unsuccessful;  

23. An assurance that if a municipality chooses to withdraw from the MPLCP after the planning and 

design phase by either official letter or documented certified vote, or if the project design is 

unsuccessful, no funds for the construction phase will be disbursed;  

24. An assurance that the project will comply with all current state and local building codes for libraries 

and all applicable standards and procedures. 

For the Grantee: 

Grant Agreement Approved by 

Signature:_______________________________________________________Date:_______________ 

Type/Print Name:___________________________________________________________________ 

Title & Board/Committee:_____________________________________________________________ 
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Caitlin Kelley

Library Director



 

 

 

Signature:_______________________________________________________Date:_______________ 

Type/Print Name:___________________________________________________________________ 

Title & Board/Committee:_____________________________________________________________ 

 

Signature:_______________________________________________________Date:_______________ 

Type/Print Name:___________________________________________________________________ 

Title & Board/Committee:_____________________________________________________________ 

   

Signature:_______________________________________________________Date:_______________ 

Type/Print Name:___________________________________________________________________ 

Title & Board/Committee:_____________________________________________________________ 

 

For the Commonwealth of Massachusetts, Board of Library Commissioners 

 

Signature_______________________________________________________Date_______________ 

Name:  Maureen Amyot, Director 
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     2025 District Local Technical Assistance (DLTA) Request Form 

 Municipality:  ________Montague_______________________           Date: ___01/27/2025____ 

 Your Name: ___Christopher Nolan-Zeller______________     Board/Department:  __Assistant Town Administrator_____ 

INSTRUCTIONS: 
1. Review form with Town/City committees, boards, and departments, and compile one consolidated request form.
2. Check the column or box for each project your Town/City is interested in. Provide a contact name and email for each project.
3. Rank your top 3 priorities at the end of the form.
4. Email completed form to Ted Harvey (tharvey@frcog.org) by January 31, 2025 (contact Ted with questions).

NOTE: For planning purposes, the 2025 DLTA year is January 1, 2025 through December 31, 2025. Projects could commence as early as February 1; 
projects involving fieldwork likely won’t commence until May.   

✓ YES CLIMATE CHANGE ADAPTATION AND RESILIENCE/ENERGY & ENVIRONMENT 
Contact for Project: name 
& email or phone # 

Evacuation Route Assessment and Evacuation Route Map Update. Assess current emergency evacuation 
routes within the county (last updated in 2011/2012) and develop updated maps for Franklin County towns 
and public safety agencies. In the past decade, hazard risk profiles (the likelihood of occurrence + the 
severity of impact) have grown, specifically the risk posed by flooding, HazMat incidents and wildfires, that 
will be incorporated into analysis and identification of routes.  

✓ 
FEMA Floodplain Map Changes. Assist towns with reviewing and submitting comments on recently 
released Draft FEMA Floodplain Maps. There will only be a 90-day period to submit feedback once the 
comment period opens in early Spring 2025.   

Maureen Pollock 
mpollock@montague-
ma.gov 

✓ 

Hazard Mitigation Plan Update. Assist towns with securing funding and updating of expiring Multi-Hazard 
Mitigation Plans. Priority will be given to municipalities with plans expiring in 2025. 
Available only to: Ashfield, Bernardston, Colrain, Conway, Deerfield, Erving , Gill, Greenfield, Leverett, 
Montague, and Whately. 

Chris Nolan-Zeller 
chrisn@montague-
ma.gov 

Mapping of Floodprone Areas. As part of a statewide effort, create a GIS dataset of locations that are 
vulnerable to flooding for use by FRCOG when working on local and watershed-based projects and by the 
Commonwealth for reference when developing statewide policies, funding opportunities and programs.   

9C
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✓ 
 

Northfield Mountain Pumped Storage Project/Turners Falls Dam FERC relicensing and MassDEP 401 
Certification of Water Quality process. Provide technical assistance, advocacy, testimony, and analysis, 
and participate as an intervenor  and stakeholder on behalf of impacted towns.  

Walter Ramsey 
walterr@montague-
ma.gov  

 Planning to Protect Public Drinking Water Supplies.  Assist towns with creating plans, such as a Wellhead 
Protection Plan, to manage and protect their water supply, including drought management planning.  

 

 
Pollinator Habitat Plan. Create a town pollinator plan that expands the regional Franklin County pollinator 
habitat plan. The town plan includes identification and mapping of existing and potential pollinator habitat, 
review of land use regulations, landscape management recommendations, and planting plans for a variety 
of landscapes and built environments to support pollinator life cycle needs. Available to: Charlemont, 
Erving, Gill, Hawley, Leverett, Leyden, Monroe, New Salem, Northfield, Rowe, Sunderland, Warwick and 
Whately, as all other towns have a plan or have one underway.  
 

If there is interest, 1-2 regional collaboration meetings could be scheduled to share local success stories, 
funding for design and planting, etc. for the towns that have completed plans.  

 

 River Corridor Management Best Practices . Identify opportunities to update  land use regulations, update 
municipal planning documents and coordinate reviews with Conservation Commissions for projects in the 
mapped River Corridor. Available only to: Ashfield, Bernardston Conway, Colrain, Heath, Greenfield and 
Leyden. 

 

 See Zoning and Comprehensive Planning for zoning-specific technical assistance.  

 

✓ YES COMMUNITY, HOUSING AND ECONOMIC DEVELOPMENT  
Contact for Project: name 
& email or phone # 

 

✓ 
 

Brownfields Redevelopment Support. Provide site-specific technical assistance to support assessment, 
clean-up, and/or redevelopment of a brownfield site, with property owner support. 

Chris Nolan-Zeller 
chrisn@montague-
ma.gov  

mailto:walterr@montague-ma.gov
mailto:walterr@montague-ma.gov
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 Business and Industry/Sector Assistance (please specify):   

 Support access to small business development/entrepreneurship assistance resources.   

 Provide industry specific support to expand, promote and/or preserve important economic sectors: 
o Agriculture, Food & Farm System 
o Manufacturing 
o Tech Economy 
o Tourism/Outdoor Recreation 

 Other: _____________________________________________________ 

 

 
Community Economic Development (please specify):   

 Conduct survey to understand what residents, businesses and visitors want for economic activity in 
their downtown/village center or community.   

 Conduct a parcel-level analysis of downtown/village center uses and businesses, and identify 
properties with potential for redevelopment. 

 Develop a downtown/village center economic development action plan to identify and prioritize 
potential projects. 

 Provide technical assistance to create new or expand planned industrial or business park land.  

 Prepare guidance and identification of resources for site-specific property development or 
redevelopment for economic development uses.  

 Provide technical assistance to advance a project identified in a Local Rapid Recovery Plan.   

 Other: _____________________________________________________ 

 

 

✓ 
 

Downtown District Support. Support and enhance the Rural Development Fund grant received to pilot a 
Downtown District Coordinator for the village centers of Northfield Center (Northfield), Shelburne Falls 
(Buckland and Shelburne) and Turners Falls (Montague). 

Maureen Pollock 
mpollock@montague-
ma.gov  

 Historic Preservation Planning. Provide technical assistance developing town historic preservations plans, 
identifying potential National Register nominations, and assessing and implementing other preservation 
related tools, such as local historic district guidelines. 

 

 Housing Production Plans/Housing Plans. Assist towns with the creation or update of a Housing 
Production Plan or Housing Plan.  

 

 

✓ 
 

Outdoor Recreation/Open Space Planning. Provide technical assistance to support municipal Open Space 
and Recreation Plan (OSRP) or OSRP Update (such as identifying funding resources or assessing mapping 

Maureen Pollock 
mpollock@montague-
ma.gov  

mailto:mpollock@montague-ma.gov
mailto:mpollock@montague-ma.gov
mailto:mpollock@montague-ma.gov
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needs), or to enhance or promote outdoor recreation/adventure tourism activites in the community (such 
as inventorying existing or potential assets).  

 Public Art/Cultural Planning. Provide technical assistance to support cultural/public art planning, including 
how to create and implement a project that fosters economic and main street activity. Such projects could 
include assisting with the development of a public art project or pop-up park, or conducting an inventory of 
existing cultural and public art assets in the community.  

 

 See Zoning and Comprehensive Planning for zoning specific technical assistance.  

 

✓ YES REGIONAL PLANS AND CAPACITY BUILDING 
Contact for Project: name 
& email or phone # 

 Abandoned and Distressed Property Inventory and Action.  Inventory abandoned and distressed 
properties and work with town stakeholders to prioritize  action through receivership or other methods.  

 

 

✓ 
 
 

IT Training and Policy Development. (please specify) 

 Training for local officials on using Artifical Intelligence (AI) in local governments and developing 
municipal policies for AI use. 

 Develop an education program around cybersecurity for municipal officals. 

Chris Nolan-Zeller 
chrisn@montague-
ma.gov  

 
Local Official Continuing Education Workshops.  Continue to offer workshops to Select Board, Planning 
Board, Board of Health, Finance Committee members and other public officials (expand workshop series to 
include more planning topics; diversity, equity and inclusion; fiscal planning; open meeting law; school 
finance; new state policies and initiatives; ADA requirements, etc.).   
Please share your ideas for workshop topics: ____________________________________ 

 

 Municipal Succession Planning. Consider how towns can prepare for retirements of long-term public 
servants in key municipal positions (appointed, elected and volunteer) through development of a Citizen’s 
Academy, succession planning, participation in career fairs and expos, diversification of the municipal 
workforce, etc. 

 

 Public Information and Warning. Continuing from the analysis conducted in October through November, 
the project will move to how a possible regional emergency communication system would work and the 
costs involved including outlining actionable recommendations for enhancing local and regional public 
information and warning systems, develop an implementation timeline and securing necessary resources 
to address identified gaps and optimize systems. 

 

mailto:chrisn@montague-ma.gov
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5 

 Regional Sheltering and Heating and Cooling Centers Plan Update. Assess the capacity of emergency 
shelters and heating/cooling centers in the region. The project will identify regional strengths and gaps 
related to sheltering and then revise the outdated regional shelter plan (last updated in 2016) to meet the 
new needs for the county. This project will also include a table-top exercise to test the revised plan and 
those that would put it into action.  

 

 Regional Debris Management Plan Update. The project will identify regional strengths and gaps in 
managing debris removal and storage after an incident. It will then update the outdated regional debris 
management plan (last revised in 2015) to better meet the county's needs. Debris management addresses 
not only woody debris, such as trees, but also demolition materials and white goods, both of which may 
contain hazardous substances. The project will conclude with a tabletop exercise to test the revised plan. 

 

 
Rural Policy Plan (RPP) Implementation and Update. Advocate for projects, programs and policies that 
benefit Franklin County, e.g. changes to Chapter 90 and PILOT formulas; advocate for a Municipal Building 
Authority, and dedicate funding to refresh the RPP.  

 

 Strengthen Emergency Preparedness and Response. Work with first responders and Emergency 
Management Directors to strengthen regional emergency response and coordination re: implementation of 
the recommendations of the Covid After Action reports; and explore the development of new emergency 
management services like all hazards preparedness, mitigation strategies, and training and exercises. 

 

 

 

✓ YES SHARED SERVICES 
Contact for Project: name 
& email or phone # 

 

✓ 
 

Franklin County EMS Regionalization. Support the efforts of ambulance service and towns to explore the 
feasibility, structure, governance and financing of a regionalized EMS services.  

Chris Nolan-Zeller 
chrisn@montague-
ma.gov  

 
Municipal Planner Services. Explore the potential of sharing professional planning services with other 
communities to support the Planning Board, Conservation Commission and/or ZBA on a contract basis. 
These services could include professional technical assistance on procedural processes, site plan review, 
peer review consultant support, and related matters.  

 

mailto:chrisn@montague-ma.gov
mailto:chrisn@montague-ma.gov
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✓ 
 

Municipal Service Sharing Feasibility, Matchmaking, or Other Technical Assistance (please specify): 

 Department of Public Works services: Please be specific: ____________________________ 

 Facilities management of municipal buildings and grounds 

 Grant administration/management 

 Human Resource management 

 Information Technology, Digital Equity and Cybersecurity: design regional shared services to 
maximize technology resources across communities and make the region competitive for digital 
equity and cybersecurity state and federal funding. 

 Municipal Financial Services: Please be specific: ____________________________ 

 Public safety 
o Fire services sharing 
o Police 

 Regional Wood Bank 

 Other: __________________________________ 

Chris Nolan-Zeller 
chrisn@montague-
ma.gov  

 

New Collective Purchasing ideas (please specify): __________________________________ 

 

 
Older Adult Services (please specify): 

 Age and Dementia-friendly community planning (application to the AARP Network; development of 
an assessment and an action plan for the Town; assistance with implementing an existing plan) 

 Senior Center Expansion, Regional Sharing 

 Other: ___________________________________ 

 

 

✓ YES TRANSPORTATION 
Contact for Project: name 
& email or phone # 

 Complete Streets Improvements. Assess local roads for potential for Complete Streets improvements.   

 Roadway Speed Study. Assess roadway speeds and prepare speed zoning study to provide guidance for 
new or revised regulatory speed limits on local roadways.   

 

 Signs and Lines Assessment.  Assess signs and pavement markings for clarity, visibility and reflectivity. 
Assess for obstructions to visibility like overgrown vegetation at intersections and near roads. 

 

 See note about Roadway Culvert Assessments wait list at end of request form.    

mailto:chrisn@montague-ma.gov
mailto:chrisn@montague-ma.gov
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✓ YES ZONING AND COMPREHENSIVE PLANS  
Contact for Project: name 
& email or phone # 

 ADU Zoning Assistance. Provide technical assistance and guidance about complying with recent changes to 
Accessory Dwelling Unit zoning regulations under the recently passed Affordable Homes Act.  

 

 
Comprehensive Plans (please specify): 

 Provide technical assistance and guidance in advance of a Comprehensive Plan, such as draft scope 
of work, grant research and application, form committee, etc.  

 Conduct a community wide survey and/or other forms of public outreach to inform a new or 
updated Comprehensive Plan vision and goals.  

 

 
Zoning Bylaws and/or City Ordinance Development (please specify): 

 Clean energy (e.g. large scale solar facility, battery storage,bylaws and/or updates to solar bylaws to 
protect pollinator habitat)  

 Floodplain Bylaw/Ordinance updates with the new state model Floodplain Bylaw for the FEMA 
regulated 100-year floodplain 

 Housing/Mixed Use: Diversifying housing options / Short-Term Rental 

 Stormwater management-related/flood resilience zoning 

 Other: __________________________________________________ 

 

 
 

 
RANK 

 
Of all of the projects you selected, what are your municipality’s top three DLTA project priorities?  
 

 
Your Municipality’s Top 3 Choices: 
 
1. Franklin County EMS Regionalization 

 
2. Hazard Mitigation Plan Update 

 
3. Outdoor Recreation/Open Space Planning 
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 CULVERT ASSESSMENTS: WAITING LIST IS CLOSED FOR 2025   

 Culvert Assessments. Assess roadway culverts to identify the crossings that are at risk due to more 
frequent and intense storm events caused by climate change. Information will help towns prioritize 
infrastructure upgrades in addition to providing an inventory of physical infrastructure.  
 
Due to high demand, the following towns are in queue for culvert assessments in 2025:  
Buckland (Spring 2025), Rowe, Warwick and Whately  
 
FRCOG will reopen the waiting list in 2026.  
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