April 1, 2019

Executive Session

Town Hall, 1 Avenue A, Turners Falls, MA
7:35 PM

Present: Selectpersons Chris Boutwell, Michael Nelson, and Rich Kuklewicz, Town Administrator
Steven Ellis, Executive Assistant Wendy Bogusz

RE: Executive Session in accordance with G.L. c. 30A, Section 21 (a)(3) to discuss strategy with respect
to collective bargaining (NAGE.). Votes may be taken.

Documents and Exhibits: NAGE Draft Revision April 1,2019

e The only unions that have met are NAGE & NEPBA
e Discussion regarding the attached proposal offered to NAGE, corrections need to be made to table
e In the process of setting up future union meeting dates.

Nelson makes the motion to close executive session at 7:52 PM. Seconded by Boutwell, approved
unanimously. Boutwell — Aye, Nelson — Aye, Kuklewicz — Aye

Nelson makes the motion to adjourn the meeting at 7:52 PM. Seconded by Boutwell, approved
unanimously. Boutwell — Aye, Nelson — Aye, Kuklewicz — Aye

Approved:
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NAGE

Draft Revision April 1, 2019
COLA plus expected Steps

Scenario #1
Step 11 + COLA 1%, 1.5%, 1.5%

Total Wages  Wage Inc PY % Incr Total  Est$ COLA

FY20 1,331,959.93 41,371.47 3.21% 18,852.89
FY21 1,376,139.53 44,179.60 3.32% 22,050.33
FY22 1,418,171.75 42,032.22 3.05% 22,859.09
Total 127,583.29 63,762.31
Scenario #2

Step 11 + COLA 1%, 2%,2%

Total Wages  Wage Inc PY % Incr Total ~ Est$S COLA

FY20 1,345,169.17 54,580.71 4.23% 32,062.13
FY21 1,396,464.53 51,295.36 3.81% 29,166.09
FY22 1,446,255.65 49,791.12 3.57% 30,617.99

Total 155,667.19 91,846.21



NEPBA

Draft Revision April 1, 2019
COLA plus expected Steps

Scenario #1
New Step + COLA1%, 1.5%, 1.5%

Total Wages ~ Wage Inc PY % Incr Total  Est$ COLA

FY20 918,434.27 39,361.75 4.48% 13,900.05
FY21 953,486.56 35,052.29 3.82% 17,433.31
FY22 984,142.51 30,655.95 3.22% 17,565.66
Total 105,069.99 48,899.02
Scenario #2

New Step +COLA 1%, 2%,2%

Total Wages ~ Wage Inc PY % Incr Total ~ Est S COLA

FY20 932,415.29 53,342.77 6.07% 27,881.07
Fy21 975,964.03 43,548.74 4.67% 25,929.76
FY22 1,014,905.11 38,941.08 3.99% 25,850.79

Total 135,832.59 79,661.62



UE

Draft Revision April 1, 2019
COLA plus expected Steps

Scenario #1
Step 11 +COLA 1%, 1.5%, 1.5%

Total Wages  Wage Inc PY % Incr Tots Est $ COLA

FY20 873,677.38 28,583.36 3.38% 10,633.40
Fy21 905,124.94 31,447.56 3.60% 13,548.28
FY22 934,468.38 29,343.44 3.24% 12,953.80
Total 89,374.36 37,135.48
Scenario #2 \

Step 11 +COLA2%, 2%,2%

Total Wages  Wage Inc PY % Incr Tots Est $ COLA

FY20 882,310.36 37,216.34 4.40% 19,266.38
Fy21 918,617.72 36,307.36 4.12% 18,408.08
FY22 952,988.84 34,371.12 3.74% 17,981.48

Total 70,678.48 55,655.94



