MONTAGUE SELECTBOARD MEETING
MONTAGUE BOARD OF HEALTH MEETING
Remote Meeting via ZOOM
1 Avenue A, Turners Falls, MA 01376
Monday, January 24, 2022
Zoom Meeting Link:  https://us02web.zoom.us/j/86710598312
Meeting ID: 867 1059 8312 Password: 835949 Dial in Option: (646) 558-8656

Topics may start earlier than specified, unless there is a hearing scheduled

Meeting Being Taped Votes May Be Taken

1. 6:30PM  Selectboard Chair opens the meeting, including announcing that the meeting is being
recorded and roll call taken

2. 6:31 Public Comment Period: Individuals will be limited to two (2) minutes each and the
Selectboard will strictly adhere to time allotted for public comment

3. 6:33 Approve minutes of January 18, 2022
4. 6:35 Board of Health Chair opens the meeting, if guorum present, roll call taken
5. 6:35 COVID-19 Updates

* Review of COVID case counts and trends

6. 6:55 Chris Williams, Police Chief
e Adopt Policy and Procedures
o Sick Leave Usage, No. 2.25
o Temporary Light Duty, No. 2.26
o Traffic Control Officers, No. 4.20

7. 7:05 Greg Garrison, Capital Improvements Committee
e Recommendation to award right to purchase 500 Avenue A to Nova Real Estate, LLC

8. 7:15 Brian McHugh, FCRHRA
e Execute Authorization to Disburse No. 2, Invoice #2021-187-2, Avenue A Streetscape
Phase lll, Berkshire Design Group, $5,025.00
e Update on Avenue A Streetscape Bid Process

9. 7:25 Discuss objectives and format of Farren Property Reuse Forum (currently planned for
February 7, 2022)



10. 7:35

11. 7:50

12. 8:00

MONTAGUE SELECTBOARD MEETING
MONTAGUE BOARD OF HEALTH MEETING
VIA ZOOM
Monday, January 24, 2022

Cannabis Impact Fee Funded Programs and Services
e Community-based Substance Abuse Prevention Program Grant RFQ
o Award program grant to the Brick Hose for two iterations of the Strengthening
Families program
o Execute contract with the Brick House for $40,390
e Discussion of expected special article requests for cannabis impact funding at May
Annual Town Meeting
o School-based licensed substance abuse counselor
o Other Possibilities

Executive Assistant Business
e Upcoming Meeting Schedule

Town Administrator’s Business

e FRTA Construction Schedule

GMTA Update

e Town Meeting Update — Warrant and Procedures
Topics not anticipated in the 48 hour posting

Other

Anticipated Next Meeting: Tuesday, January 25, 2022 at 6:30 PM via ZOOM
Anticipated Next Meeting: Monday, January 31, 2022 at 5:30 PM via ZOOM



SICK LEAVE USAGE

ISSUE

POLICY & PROCEDURE NO. |prg.

2.25

Each member of the Monﬁaﬁﬁ%i,
level of consistent and rehle é ilabi

5% mplos are regularly available for
_ly or efﬁmently Excessive
increases in operating expenses.

'tended to at full staffing levels.
and misuse or inappropriate use of sick leave

Lo

‘ogressive disciplinary manner.

for 4{ eémbers of the department for personal illness or physical
incapagity of such an extent that they are rendered thereby unable to
perform the duties of such member’s present position.
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Policies & Procedures

III. PROCEDURES:

A. Utilizing Sick Leave Prior to Start of Shift
1. Whenever an employee of the department is unfit for
scheduled duty by reason of sickness or off-duty injury,
he/she shall report the same with as mugh not1ce as
possible (minimum of 3 hours required il s, sudden
emergency) preceding such tour of d
2. Said notification shall be made M

e employee via

telephone call to MPD dispatch. ﬁ%
3. The dispatcher on duty shall i immediately i if drm the Officer

in Charge at the time of _s' -6t and record the time and

nature of call-out as a loggiote in IMC. Calling o gﬁ%;ﬂirectly

to the OIC or via tex;mggsage i%;g%tot permitted.
4. It is the responsibility of ri@g%{ic T

s charge to 1mmed1ate1y
document the call-out on th Wor sheet and to ensure its

timely filling.
S. In some cases,

é:va
Ia81s The Chief or Lieutenant may waive this daily

' ng requirement at their discretion.

%_; employee is to be absent on sick leave for 3 or more

ys, s/he must have a note from a physician both excusing

he absence and clearing them for return to full duty with no

restrictions.

3. Employees are solely responsible for keeping the Chief or
Lieutenant promptly and fully appraised of their situation, as
well as any updates, in writing, including their prognosis, to
the extent that it relates to the employee’s fitness for duty or
impact on their abilities to perform job related functions, and
related to the anticipated length of the absence.
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Sick Leave Usage 3

4. After an absence of twenty working shifts, the employee may
be required to submit to an examination by the Town
Physician at the discretion of the Chief of Police. This
examination shall be for the purpose of addressing an
employee’s ability and fitness to return to work. Should the
Town doctor and the member doctor not agree on the
employee’s ability to return to work, a third doctor chosen by
the aforementioned doctors shall make a final decision.

5. The employee must submit a statement fié m the doctor

certifying their fitness for full duty befofe an officer may

return to normal duty. An employee - also be certified to
return on light duty if such duty @msts, nd it shall be at the
discretion of the Chief of Police to f"--_ termine 2 an appropriate
assignment based on the doctbrisis _'commen’d:-« on and the

misuse of sick 13 veﬁm

fgglgﬁ

iy use.
3¢ . empég,"ce demon%géﬁtes an excessive frequency of sick
orestablishe :aipattern of sick leave, that employee’s

sick dbsences within the current fiscal year, the Staff
. §@§eant shall report this to the Lieutenant for the officer to
o § e counseled on this matter. If this frequency or pattern
<" continues, progressive discipline may be necessary. One
absence will be considered one individual “Call Out” or if an
employee misses one or more consecutive days (out with the
flu for three shifts) will be considered one absence.
S. If an employee exceeds ten or more frequencies or hasa ¢
continued pattern of sick time during the current fiscal year
and/or has been counseled earlier in that year, the
Lieutenant shall submit a detailed report to the Chief of
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Policies & Procedures

Police for further counseling and progressive discipline when
deemed necessary.

6. Progressive discipline may include a verbal warning, a
written reprimand, a requirement for a doctor’s note for each
subsequent frequency, a loss of pay for sick days,
suspension, or termination. Each case shall be reviewed by
the Lieutenant and Chief of Police for prior attendance
records, fitness for duty reports, past performance reports,
and disciplinary actions. e,

.Q.

E. Extra Duty/Overtime Eligibility Re!a.te
1. An employee Who has called out 31

An employee who calls ou §_§ k shall be remov""i“ﬁfg
overtime or extra duty shif s the ’.' e s1gned up f

normal work rules. For examplé;an employee who calls out
sick for 3pm- 1.;:?'_‘ i ;

following day (16-<_' ( 4’ f time, corgrﬁencmg at 11pm, the
end of the shift they, aﬁ%d out sic
: 2 duty or oY "; '

Montague Police Department



TEMPORARY LIGHT DUTY

POLICY & PROCEDURE NO. |parg.

ISSUE

2.26

EFFECT,

am effort, and eac ember is a necessary
member of that team. In recognizin Ang: 1at evgry team member may, in
some c1rcumstanc§s of redunl %ﬁiﬁysw@}”;@a&ty, still effectively
contribute to £ e de s tnission &nd operations, the
department. tabli __author1ty and procedures for the
granting e assi

the agency.
R

ible Personnel - A full-time sworn member of this law
cement agency suffering from medically certified illness or
ury, requiring treatment of a licensed healthcare provider
and who, because of illness or injury, is temporarily unable to
perform the regular assignment, but is capable of performing
alternative assignments. Eligible employees may be assigned to
work in a light duty capacity when it meets the needs of the
department, and when it is within the restrictions provided by

the treating physician.
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Policies & Procedures

B. Light Duty Assignment — A temporary duty assignment, not to
exceed six months in duration without special authorization by
the Chief of Police, which may be drawn from a range of

generally administrative, clerical, or dispatch functions.

III. POLICY:

It shall be the policy of the Montague Police Depaﬁ%ﬁ@; to make
available, when feasible, in the best interest of; He police department,
and at the discretion of the Chief of Police, ten po;@ry light duty
assignments to eligible personnel who, beca; '-‘se of inj ry or illness,
are temporarily unable to perform the1r ; :

IV. PROCEDURES:

A. General Provisions

e

xiSting pos!;; on be 's1gnated or utilized excluswely for
per: sonnel th temporarylig .
may be rgo”ﬁlﬁed adjusted, rescheduled, or
‘atany time by the Chief of Police, within the
tions prov1ded by the treating phys1c1an if deemed in

o %

gyee’s‘pay classification, pay increase, promotions,

irement benefits or other employee benefits.

.eondition of assignment to temporary light duty, an
'@ioyee shall be required to submit a biweekly phys1cal
FEﬁ%ﬁsessment of their condition, as well as their prognosis and
_ level of capacity to perform Work functions, signed by the
treating physician or other licensed med1ca1 provider. This
biweekly requirement can be waived and set for longer time
periods (i.e., monthly) at the discretion of the Chief of Police
if longer term circumstances are evident.
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Temporary Light Duty %)

B. Nature of Light Duty Assignments

1.

Temporary light duty assignments shall be made based upon
the availability of an appropriate assignment given the
officers knowledge, skills, and abilities; availability of light
duty assignments, and the physical limitations imposed on
the officer.

Temporary light duty assignments will or1g1nate at the
discretion, be assigned by, and follow a - o 'gdule determined
by the Chief of Police.
Every effort shall be made to assign the officer to positions
consistent within their rank and pa("" cla‘ss:lﬁcatmn However,
personnel may be assigned to pos? ons desi
personnel.
While on a light duty assigsa:
privileges of their rank bt
whom they are assigned reg:

performance. )
Light duty ass1gnments are strict
should not exceed B1X months in® 1’"

returning to thelﬁ‘ggrfg ut aSSIgﬁment shall:
a. Present a reeigegt;;’for exte

Pursu%:;F other op%onés as provided by employment
prong ions of the agency or federal or state law.
a%&““g@ts shall not be made for disciplinary

Ruests for temporary light duty assignment, from the

_Officer or the Chief, shall be submitted to the other party in

<7 writing.

3.

All light duty requests are contingent upon a physician’s
report submitted to the Chief of Police for review to support a
requested assignment, which must be signed by either the
treating physician or other treating licensed medical
provider.

The certificate must include an assessment of the nature
and probably duration of the disability, prognosis for
recovery, description of work restrictions and/or an

Montague Police Department



Policies & Procedures

acknowledgement by the licensed medical provider of

familiarity with the light duty assignment and the fact that

the employee can physically assume the duties involved.
5. This agency may require the employee to submit to an
independent medical examination by a licensed medical
provider of the agency’s choosing. In the event the opinion of
this independent medical physician differs from the foregoing
licensed medical provider, the employee may request a third
opinion at the employee’s expense.

e it duty are prohibited from
itsid h___@;aploymcnt (Extra Paid Details / Road
__w "’§§§may be reasonably expected to perform
T nent functions for which they have been
_edically unable to perform on behalf of this
‘hat form the basis for their temporary light

‘ Depdmg on the nature and extent of the disability, a

swo;:ja officer on temporary light duty may not wear the

d,@artmentaj uniform out of the office, drive a marked

epartment vehicle, and shall otherwise be limited in

- employing police powers as determined by the Chief of

Police.

3. No officer placed on Temporary Light duty will receive
compensatory time or overtime, unless that officer has been
explicitly authorized by the Chief or Lieutenant to work more
than 40 hours in any given pay period.
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Temporary Light Duty S

F. Off-Duty Injury or Illness Considerations with Temporary
Light Duty Assignments

1. Officers who are temporarily rendered unable to perform
their regular duties at full capacity due to off-duty illness or
injury are eligible to request (or be offered) a temporary light
duty assignment.

2. Given the limited availability of temporary llght duty
as31gnments any personnel injured in thgs ine of duty shall
be given preference in assignment to lrght uty.

3. An officer who accepts a temporary ‘:ﬁ uty assignment for

a non-job related injury or 111ness,,may no '.sm their non-job

related injury into a job related. i -"‘i‘

condition was exacerbated b i

ery due to a skiing accident
igcht duty assignment in

this policy, after being
e ijrfen shps and falls

approved bj%%
while at w&ﬁk, Te
knee they ca.fmnog : la '-':,-in_]ured on duty status to
Tegeiy - —duty @ave benefits under G.L. c. 41,

: ’wate discretion on all injured on-
1] 'Qg&(}}i@vc 41,s. 111F (IOD). All IOD claims

_ w111 be@gocesseﬁ m‘*‘fhe same manner. This 1ncludes a

~1§§Ofﬁcers who become pregnant shall continue working at full-
duty status until such time that a reasonable
accommodation is requested.

2. At any such time that a pregnant officer becomes unable to
perform her job functions at full capacity, they shall be
eligible for assignment to temporary light duty, in
accordance with the provisions of this Policy.

Montague Police Department



TRAFFIC CONTROL OFFICERS

ISSUE
POLICY & PROCEDURE NO. |p 5.
4.20

EFFECTIVE,

I. GENERAL CONSIDE

The Montague Traffic Control Ofﬁcerﬁ; Tg@ﬁ‘
personnel who are tral_

¢ ‘ O s may be utilized to help replace
that were lost due to the new POST regulations.
arilyfo law enforcement related community service
large- gé%le special events, disaster relief, etc.) and

. TCO’s will be paid the detaﬂ rate set forth in the
gaining agx%ement between the patrol officers union and the

Traffic Control Officers are not sworn law enforcement officers. They do not
carry firearms while on duty. There is no power vested in a Traffic Control
Officer unless specifically directed by the Chief of Police. They may assist
police, under the direction of the Officer in Charge, in situations which cannot
be met by the regular police force. They have no arrest powers and must seek
the assistance of a regular officer when such situations arise.

Montague Police Department

oC.



Policies & Procedures

III.

IV. TRAINING

V.

. To ensure TCO’s have sufficient f:xpenenc%%;1

DUTIES

. Typical duties include but are not limited to parades, road races,

fireworks display, outside details etc.

Traffic Control Officers may also be utilized in positions classified as
civilian provided that they possess the requisite skills.

potential candidates must have received MP"
some other training deemed adequate ﬁ the Chlef of Pohce T
as a TCO, the individual must have.,:' sen previi usly employe‘
time or part-time Massachusetts pOﬁlC c.0 fficer:
Deputy Sheriff but is not requlred to be “cert 'fied” as a POST officer.

Department who have comp
utilized. 3

. Every Traffic Corg;,;':‘ )f

certification.

Traffic Control Officers shall wear:

1

ANSII polo type shirts with the Montague Police insignia or hat patch
embroidered on the front and “Traffic Control” screened on the back; or

If the TCO is a member of the Turners Falls Fire Department, appropriate
ANSII TF Fire uniform shirt; and

Montague Police Department



Traffic Control Officers 3

3. Approved dark navy or black colored utility type pants; and
4. A navy or black Montague Police/Turners Falls Fire baseball cap.

5. During inclement weather, the Traffic Control Officer shall wear
appropriate ANSII outerwear or vest.

6. Each individual TCO will be personally responsible to procure and
properly maintain all uniforms, equipment and tools agbguthorlzed and
determlned necessary by the Ch1ef of Police, for th fa?raff“c”COMrol

RIGHTS

1. Traffic Control Officers are per diem, at-will
Montague, with no set sched-’_'*-‘ guarantee

a. Any TCO may be appom;&ed
as (s)he may feel appropnatgég,

fﬂsa-z’«
s e to reﬂré% ’Montague Police Officers seniority based
-%q;b;_ orlgln; 11- t1me employment date; then
4 'b. Appoinim nent da'c' Q}a Traffic Control Officer or a Fulltime
Flreﬁght" 'wh1ch%é°\°!er is greater.

"&:Control O?ﬁcers may be required to join the department’s detail
1 softwa;;@, ‘electronic notification services, etc., at their own

VII. INSURANCE

Unless employed by the Turners Falls Fire Department, Traffic Control Officers
will not be covered by MGL c. 41, s. 111F. If injured on the job through no fault
of their own, traffic officers may apply for benefits under the Town’s Workers’
Compensation insurance.

Montague Police Department N
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Name of Reviewer:

500 Avenue A Redevelopment RFP

Comparative Criteria Review Scoresheet

Date:

Rate as either Highlight advantageous (HA), Advantageous (A), or Not Advantageous (NA) in accordance with section IX of the RFP:

Christian Couture

New England Wound
Care, Inc.

Nova Real Estate LLC

Power Town Properties
LLC

Qualifications of
Applicant

Property Reuse Plan

Investment Strategy

Economic Benefits

Neighborhood Benefits

Evidence of Financial
Ability

Christian S. Couture:

New England Wound Care:

Nova Real Estate LLC:

Power Town Properties:

Proposal Comments (Use additional sheets as necessary)




Excerpt from RFP Section IX: Criteria for Evaluation

QUALIFICATIONS OF APPLICANT

|

Highly Advantageous — Applicant demonstrates exceptional development experience and/or business history and has the
internal capacity to implement the plan

Advantageous - Applicant demonstrates some related development experience and/or business history. Applicant is a
startup/new venture but can demonstrate internal capacity and qualifications to implement the plan

Not Advantageous — Applicant has no related development experience and/or business history and does not demonstrate
internal capacity to implement the plan or a thorough understanding of the town’s goals.

PROPERTY REUSE PLAN

|

|

Highly Advantageous - A proposal that demonstrates the most viable reuse of the property for uses currently allowed by-right
or by special permit. Commercial occupants are committed and the proponent will fully utilize the facility

Advantageous - A proposal that demonstrates a viable reuse of the property for uses currently allowed by-right or by special
permit. The primary commercial occupant is committed, but may not occupy the entire facility. There is a plan to occupy the
remainder of the facility.

Not Advantageous —A proposal for uses not currently allowed by-right or by special permit, or a proposal that speculative in
nature. Low employment uses such as warehousing or self-storage

INVESTMENT STRATEGY

|

Highly Advantageous - A proposal that demonstrates a well-planned and feasible redevelopment strategy of the property, and

a shows a strong commitment to the following:

e Full retrofit of the property that exceeds minimum code requirements

e Commence the redevelopment project or rehabilitation within ninety (90) days of conveyance of title and completion
within 2 years

Advantageous - A proposal that demonstrates a carefully considered redevelopment strategy of the property, and a shows a

strong commitment to the following:

e Upgrades to meet code compliance or less than full retrofit at initial buildout

e Commence the redevelopment project or rehabilitation within ninety (90) days of conveyance of title and completion
within 2 years

Not Advantageous - A proposal that does not demonstrates a well-planned use of the property, or proposal has one or more of

the following shortcomings.

e Not in a position to commence work within 90 days or complete within 2 years



e Investment is contingent on securing a primary tenant
e Proposed improvements overlook key code requirements or are not commensurate with the intended use

ECONOMIC BENEFITS

|

Highly Advantageous - A proposal that maximizes new full time employment opportunities with advancement, livable wages,
and benefits to the site, and any other employment related functions such as training opportunities. Fills a critical market gap or
complements a key market cluster in the local economy.

Advantageous - A proposal that will offer at least some new employment opportunities with livable wages and benefits.

Not Advantageous - A proposal that does not offer new employment opportunities or  relies principally on minimum wage
jobs.

NEIGHBORHOOD BENEFITS

|

Highly Advantageous - A proposal that will functionally and aesthetically enhance the mixed-use neighborhood, will
stimulate further development opportunities in the area, and will fully mitigate or otherwise avoid all potential neighborhood
nuisance issues (e.g. traffic, noise, light, odor).

Advantageous - A proposal that will functionally and aesthetically integrate with the mixed-use neighborhood, and will fully
mitigate or otherwise avoid potential neighborhood nuisance issues in a manner that improves the existing conditions
(municipal highway garage).

Not Advantageous - A proposal that will not stimulate further development opportunities, or will not functionally or
aesthetically integrate with the mixed-use neighborhood, or will produce neighborhood nuisances equal to or in excess of the

existing use.

All finalist on the shortlist will be required to provide evidence of financial ability and will be subject to one additional evaluation as
follows:

EVIDENCE OF FINANCIAL ABILITY

|

Highly Advantageous - A proposal that demonstrates firm financial commitments and the financial capability to initiate and
complete the redevelopment within a definitive timeframe that is in the best interests of the Town of Montague.

Advantageous - A proposal that has letters of financial interest and the capability to initiate and complete the redevelopment
within a definitive timeframe that is in the best interests of the Town of Montague.

Not Advantageous - A proposal that does not include letters of financial interest or does not adequately address a timetable for
the redevelopment of the property.



500 Avenue A RFP Review Scores Compiled

Christian Couture

New England Wound Care, Inc.

Nova Real Estate LLC

Power Town Properties LLC

Qualificat |Property N ighbor |EVideNce Qualificat |Property |Investme . |Neighbor Evidence Qualificat |Property |Investme . |Neighbor Evidence Qualificat |Property . I ighbor [FVidence
. Economic of . Economic of A Economic of . Economic of

CIC Member ionsof  |Reuse nt ) hood L . |lionsof |Reuse nt ) hood " . lionsof |Reuse nt ) hood " . lionsof |Reuse nt . hood L .
Applicant |Plan Strate Benefits Benefits Financial Applicant |Plan Strate Benefits Benefits Financial Applicant |Plan Strate Benefits Benefits Financial Applicant |Plan Strate Benefits Benefits Financial

PP 8Y abitity  |*PP 8Y abitity  |*PP i abitity  |*PP 8Y Ability

James Martineau A A A A A A A A A A A A A A A A A A

Greg Garrison A A A A A A A A A A A

Steve Ellis X X X X A A A A A A

Fred Bowman A A X X A A A A A A A

Jason Burbank A A A A A

Not Advantageous

Advantageous A 13 6 5 25

Highly Advantageous

Unscored/unscorable X 6 0 0 0




TOWN OF MONTAGUE

REQUEST FOR PROPOSALS

FOR DISPOSITION OF PROPERTY AT

500 AVENUE A TURNERS FALLS, MA
(ASSESSORS MAP 5 LOT 127)

FORMER DPW GARAGE DEVELOPMENT
OPPORTUNITY

REQUIRED FORMS




Proposal Form

Town of Montague
Disposition of Real Property
Former DPW Garage Development Opportunity, 500 Avenue A

Use additional pages as necessary

1) NAME/ ADDRESS/ PHONE/ EMAIL OF INDIVIDUAL, CORPORATION OR OTHER
ENTITY SUBMITTING THIS PROPOSAL

Nova Real Estate LLC

Peter Chilton, manager

147 2nd Street, Turners Falls, MA 01376
Mobile: 508-963-6572
realestate@novamotorcycles.com

2) DOES THE APPLICANT OPERATE ON A FOR-PROFIT BASIS

YES or NO. If no, please provide evidence not-for profit status

YES. Nova is a for-profit business.
3) QUALIFICATIONS OF APPLICANT

Development experience or history of business:

Nova Real Estate LLC, owned by Montague residents Sayre Anthony and Peter Chilton, has
been developing the southeastern end of 2nd St. since 2018. Sayre and Peter are also co-
owners of Nova Motorcycles which rents two of the buildings on the Nova campus. Sayre is the
manager at Nova Motorcycles, and Peter is the manager of Nova Real Estate.

In the three years we have owned the property, Nova has spent over $150,000 on renovations,
fully leased all tenant spaces, and changed the culture of that small section of town. We
continue to develop the area with plans to build a new commercial space.

Capacity/qualifications to follow-through with buildout of new facility:

Peter Chilton would manage the 500 Ave. A project under his position as Manager of Nova
Real Estate.

4) DESCRIPTION OF PROPOSED USE

Type of business(es):
We intend to divide up the space between multiple industrial and trade-based businesses.

500 Avenue A RFP Page 1



Description of proposed operations including typical hours of operation:

The envisioned end use of the property is a continuation of Nova Labs, a series of conjoined
garage spaces on 2nd St; that serve as a community space for gear-heads, creators,
woodworkers, and tinkerers. The 500 Ave. A building would extend the Nova campus with a
slant towards the more industrial processes. Our ideal tenant requires cement floors, good
lighting, secure spaces, and reliable power. Our goal is to design functional, changeable, safe,
and affordable work areas that residents can utilize to fuel their creativity, launch their startup
or take the next step in growing their business. Units might range in size from 200sg/ft to
2000sq/ft. Hours of operation would be a typical workday 8am-6pm, M-F. Some tenants may
extend those times, but all activities would be limited to the interior of the building.

Have all commercial occupants been identified?

We have identified a number of local small businesses that have reached out to us in the past
loaking far warkspace, but we had to turn away because their craft fell outside the light-duty
space on the 2nd St. campus. We have attached Letters of Interest from the five we could
gather while preparing this proposal.

The business owners we have aligned with are either; interested in moving to Turners Falls
from another location, living locally but can't find space locally, or are using their homes but are
ready to expand.

In addition, we would like to carve out a space for an automotive repair business. We intend to
actively pursue an automotive repair shop as one of the ideal anchor tenants. We realize that
displacing the only downtown auto repair shop (JP Tire) when we moved Nova Motorcycles
into our current building was a loss to the community, and we believe that a local automotive
repair shop is critical to the town’s livability.

Plan for parking management:

We envision reconfiguring the northeast section of the lot to be used as a painted line standard
size parking lot with between 12 and 18 spaces. We intend to study this site design more as
the number of tenants is determined.

5) INVESTMENT STRATEGY AND FINANCIAL PLAN

Description of planned improvements and buildout to the facility:

Once the building is acquired from the town, we intend to engage with Greenfield Savings
Bank to secure renovation financing. We also intend to work with Mass Development to take
advantage of the Property Assessed Clean Energy (PACE) program. We hope to convert the
building to run on solar-powered heat pumps and implement energy-efficient upgrades.

Exterior upgrades include new garage doors, new awnings, planters, paint, and wood accents.
See attached 3d renders for our current exterior concept. (Appendix A.) The interior will also
receive renovations, but they will be dependent on the tenant’s needs. We intend to retrofit the
property meeting or exceeding code requirements for our intended use.

500 Avenue A RFP Page 2



Timeline for improvements. Anticipated start date and completion date:

We intend to start as soon as closing occurs and have renovations completed within 1 to 2
years.

Describe availability of sufficient resources to purchase, secure, and complete the re-use of the
property. Indicate whether internal financing or borrowing will be used. Please note that proposers

n nk referen if r t ring a final pr | evaluation.
We intend to fund this project via a combination of private investors, state agencies, and local
commercial banking. See attached Letters of Interest.

6) STATEMENT OF ECONOMIC BENEFITS

Number and type of full time and part time employment opportunities:

Our proposal would bring multiple business and subsequent employment opportunities
to Turners Falls. An auto repair shop would likely provide between 2 and 4 positions, and
assuming 10 other rentable units in addition to a repair shop, with the other work spaces likely
providing 1-2 jobs each, we can project employment in the range of 12-20, in the fields of light
manufacturing, repair, and the arts.

Other economic benefits such as foot traffic generation, training opportunities, and increased
property value:

Creating local workspaces for people to launch or expand their businesses in turn keeps people
living, spending, and contributing locally. Increasing commercial activity on this end of Avenue
A would be a boon to neighboring property values, as well as expanding the size of the active
downtown commercial region. Increased commercial activity from this building would also
contribute to increased property values in the rest of the village. We believe that our focus on
bringing an auto repair shop to town fills a critical market gap in the local economy. Businesses
located in this building would bring customers from other parts of the region to town.

7) STATEMENT OF NEIGHBORHOOD BENEFITS

Description of exterior improvements to building and site:

Exterior upgrades include new garage doors, new awnings, planters, paint, and wood accents.
See attached 3d renders for our current exterior concept. (Appendix A.)

Methods to mitigate noise, odor, and traffic:

We believe that our use-case is lower noise, odor, and traffic than the previous use as the
town garage. If we were able to entice an automotive repair shop we would limit the number of
parked cars on the property in the lease agreement.

500 Avenue A RFP
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Other benefits to the community:

In addition to previously mentioned benefits, we believe that converting this building to
commercial use of the type we propose would increase neighborhood safety and appearance.

8) DOES THE APPLICANT AGREE TO EXECUTE A LAND DISPOSITION AGREEMENT
IN SUBSTANTIALLY THE FORM DESCRIBED IN THIS REQUEST FOR PROPOSALS
WITHIN THIRTY (30) DAYS OF DELIVERY OF SUCH AGREEMENT BY THE TOWN.

_ X _Yes __ No

9) DO YOU ACKNOWLEDGE RECEIPT OF ANY AND ALL ADDENDA ISSUED (IF
APPLICABLE)

__X_Yes No N/A

10) PROPOSED PRICE TO PURCHASE 500 AVENUE A ___ $75,000.00

Attached hereto is a certified check or money offer drawn on a banking institution licensed in the
Commonwealth of Massachusetts totaling $1,000.00 to serve as surety for faithful performance
of this disposition of property from the Town of Montague. This sum shall be forfeited to the Town
of Montague if the remaining balance is not tendered to the Town of Montague within twenty-one
days from the notice of being selected bidder of the property. For proposals that are not selected,
deposits will be returned within 30 days.

/A

féiar;ature of Authgrf’égd Individual

Peter Chilton, Manager
Printed name and Title

Nova Real Estate LLC
Name of Organization (if applicable)

500 Avenue A RFP Page 4
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REAL ESTATE LLC

APPENDIX A.

=
TOWN GARAGES Ei

Conceptual drawing 1. View looking northward.
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Conceptual drawing 2. View looking westward.

For illustrative purposes only. Final design could vary.

500 Avenue A RFP Page b



@""M‘ Greenfield PO, Box 1537 = 400 Main Street » Greenfield, MA 01302-1537
ﬁﬂﬁ Savings Bankk (413) 774-3191 » FAX (413) 584-4441

Since 18649 www.greenfieldsavings.com

December 2, 2021

Peter C. Chilton & Sayre Gambel Anthony
Nova Real Estate LL.C

147 2M Street

Turners Falls, MA 01376

Re: 500 Avenue A, Turners Falls MA Commercial Loan F inancing

Dear Peter & Sayre,

This letter is being provided as evidence that Greenfield Savings Bank will consider
providing mortgage loan financing in the amount of $75,000.00 to Nova Real Estate LLC
in order to purchase commercial investment real estate located at 500 Avenue A, Turners
Falls MA.

Although we believe Nova Real Estate LLC to be of sound financial condition, this letter
should not be construed as formal loan approval or commitment. Loan approval is
subject to underwriting procedures which will be conducted upon submission of

application.

If you have further questions please feel free to contact me directly at (413) 775-8168.
Respectfully,

Michelle LaurieK

Vice President

GREENFIELD v AMHERST 0 CONWAY = NORIHAMPIUON SHELBURNE FALLS  * SOUIH DEERFIELD = TURNERS FALLS



. MassDevelopment

1350 Main Streset
Suite 1110
Springfield, MA 01103

Main: 413-731-8848
Fax: 413-755-1349

massdevelopment.com

Montague Capital Improvements Committee
December 1, 2021
Re: Bid response for 500 Avenue A property

To Whom It May Concern:

Peter Chilton, a respondent to the current bid process for redevelopment of the former DPW
garage, aka 500 Avenue A, Turners Falls, requested that | provide this letter as part of his
submission packet. Mr. Chilton and | have been in regular contact for the better part of two
years, regarding various ways to address the housing and commercial needs in your community.
Specific to this bid, in the course of my work throughout Western Massachusetts, one consistent
theme is the dearth of light industrial space. His proposal would help to address that issue,
presenting a unique opportunity for Montague to attract and retain several businesses that
would then contribute to the fabric of your community, bringing year-round jobs and supporting
other local businesses. While the financing need for his proposal has yet to be finalized, | should
point out that his plan is an excellent conceptual fit for several of our programs, including
Property Assessed Clean Energy (PACE), for which your community has already opted in. His idea
would revitalize a now surplused facility, providing energy-efficient, modernized spaces for
businesses whose size and type would both be in character with the history of Montague and
add stability and vibrancy in alignment with the Town’s future.

Please do not hesitate to contact me directly should you have any questions regarding this or
any one of our Agency’s programs as | am glad to assist.

Warm regards,

wan@massdevelopment.com

Cell phone: 857-270-3652



NOVA

REAL ESTATE LLC

Stephen Viarengo
Investor

Nova Real Estate LLC
Peter Chilton, Manager

Letter of Interest to Investment in 500 Ave A.

This non-binding Letter of Interest states that based on the preliminary information submitted by the
Nova Real Estate LLC, Stephen Viarengo (Investor) would consider financing up to $75,000 for the
development of the Premises described as 500 Ave A, Turners Falls, MA 01376.

Please note that this letter does not represent a financing commitment. Upon receipt of a detailed
financial plan and pro forma, the Investor will conduct their standard due diligence before issuing a
final commitment for this transaction.

This Letter of Interest does not constitute a binding contract, and no contract is intended to arise
unless fully executed by all parties, including execution by an officer authorized by the Investor.

ay _’
Investor =2 , //

9{) //ue/-—— N FA @ xcs — ) ///fd/u

/oate /

S /Z-/- 2oz

DATE

Peter C/hﬂton
Manager
Nova Real Estate LLC.

NOVAMOTORCYCLES.COM | 147 2nd Street | Turners Falls, MA 01376 | 413-824-6826



NOVA

REAL ESTATE LLC

Anthony Paille
Investor

Nova Real Estate LLC
Peter Chilton, Manager

Letter of Interest to Investment in 500 Ave A.

This non-binding Letter of Interest states that based on the preliminary information submitted by
the Nova Real Estate LLC, Anthony Paille (Investor) would consider financing up to $75,000 for the
development of the Premises described as 500 Ave A, Turners Falls, MA 01376.

Please note that this letter does not represent a financing commitment. Upon receipt of a detailed
financial plan and pro forma, the Investor will conduct their standard due diligence before issuing a

final commitment for this transaction.

This Letter of Interest does not constitute a binding contract, and no contract is intended to arise
unless fully executed by all parties, including execution by an officer authorized by the Investor.

Investor M
X 11/30/21

DATE
//7/%5%//@//: [2-1- 2oz
Peter Chﬁton DATE
Manager

Nova Real Estate LLC.

NOVAMOTORCYCLES.COM | 147 2nd Street | Turners Falls, MA 01376 | 413-824-6826



NOVA

REAL ESTATE LLC

Khameleon Koatings
Matt Hyde, owner

Nova Real Estate LLC
Peter Chilton, Manager

Letter of Interest to Enter into Lease Negotiations for 500 Ave A.

This non-binding Letter of Interest outlines the terms on which Nova Real Estate LLC {*Landlord”)
would be willing to pursue further lease negotiation with Khameleon Koatings (“Tenant”) for the
Premises described below as 500 Ave A, Turners Falls, MA 01376, The following terms and conditions
will serve as an outline of the proposed Lease Agreement and as the basis for preparation and
negotiations of a final Lease Agreement acceptable to both parties if the Landlord acquires the
Premises from the Town of Montague.

LEASE TERM
The term of the Lease will consist of an initial term of 1 {ane) to 5 {five) years. Renewal periods will

be negotiated at a later date.

RENT
The Base maonthly rent shall he based on the square footage needed as negotiated.

This Letter of Interest does not constitute a hinding contract, and no contract is intended to arise
unless and until the final Lease is fully executed by all parties, including execution by an officer
authorized by the Tenant,

Landlord

Peter Chilton
Manager
Nova Real Estate LLC.

NOVAMOTORCYCLES.COM | 147 2nd Street | Turners Falls, MA 01376 | 413-824-6826



Jon Bander &

Nova
December 3, 2021 at 12:23 PM
nina rossi
REAL ESTATE LLC
Jon Bander
Weldor
Nova Real Estate LLC

Petar Chilton, Manager
Letter of Interest to Enter into Lease Negotiations for 500 Ave A.

This non-binding Lotter of Interost outlines the torms on which Nova Roal Estate LLC {"Landlord”)
would be willing to pursue further loaso negatiation with Jon Bander {“Tenant™} far the Premises
doscribad below as 500 Ave A, Turners Falls, MA 01376, The following terms and conditions wiil serve
as an outline of tha proposed Lease Agreemont and as the basis for proparation and nogotiations of
a final Loasc Agroemont acceptablo to both parties if the Landiord acquires the Premises from the
Town of Montague.

LEASE TERM
Tha tarm of the Lease will consist of an initsal tarm of 1 (one) to § {five) years. Renowal periads will
ha nogotiatod at a |ater date.

RENT
The Base monthly rent shall he hasod on the square footage ncoded as negotiatod

This Letter of Interost does not constitute a binding contract, and no contract is intendod to anse
unless and untii the final Loase is fully exacuted by ali partios, including execution by an officer
authorized by the Tenant.

Tunnm

; // // i 12/3/2(

Lardlaor

Peter Chllmn
Manager
Nova Reai Estata LLC.

NOVAMOTORCYCLES.COM | 147 2nd Strewt} Turners Falls, MA 61376 | 413-024-5826



NOVA

REAL ESTATE LLC

Anja Schulz
Photographer

Nova Real Estate LLC
Peter Chilton, Manager

Letter of Interest-to Enter into Lease Negotiations for 500 Ave A.

This non-binding Letter of Interest outlines the terms on which Nova Real Estate LLC (“Landlord”)
would be willing to pursue further lease negotiation with Anja Schultz (“Tenant”) for the Premises
described below as 500 Ave A, Turners Falls, MA 01376. The following terms and conditions will serve
as an outline of the proposed Lease Agreement and as the basis for preparation and negotiations of
a final Lease Agreement acceptable to both parties if the Landlord acquires the Premises from the
Town of Montague.

LEASE TERM
The term of the Lease will consist of an initial term of 1 (one) to 5 (five) years. Renewal periods will
be negotiated at a later date.

RENT
The Base monthly rent shall be based on the square footage needed as negotiated.

This Letter of Interest does not constitute a binding contract, and no contract is intended to arise
unless and until the final Lease is fully executed by all parties, including execution by an officer
authorized by the Tenant.

Tenant
A\ S e\ T
)} " DATE
Landlord 7 o
;’ *//?/////Z—’—ﬁ [Z-2- 2oz,
L= [ g
Peter Chilton 4 / QATE
Manager

Nova Real Estate LLC.

NOVAMOTORCYCLES.COM | 147 2nd Street | Turners Falls, MA 01376 | 413-824-6826



NOVA

REAL ESTATE LLC

Beowulf Media Blasting (BMB)
Isaac DiGeronimo, owner

Nova Real Estate LLC
Peter Chilton, Manager

Letter of Interest to Enter into Lease Negotiations for 500 Ave A.

This non-binding Letter of Interest outlines the terms on which Nova Real Estate LLC {“Landlord”)
would be willing to pursue further lease negotiation with Beowulf Media Blasting (BMB) (“Tenant”)
for the Premises described below as 500 Ave A, Turners Falls, MA 01376. The following terms and
conditions will serve as an outline of the proposed Lease Agreement and as the basis for preparation
and negotiations of a final Lease Agreement acceptable to both parties if the Landlord acquires the
Premises from the Town of Montague.

LEASE TERM
The term of the Lease will consist of an initial term of 1 {one) to 5 (five) years. Renewal periods will

be negotiated at a later date.

RENT
The Base monthly rent shall be based on the square footage needed as negotiated.

This Letter of Interest does not constitute a binding contract, and no contract is intended to arise
unless and until the final Lease is fully executed by all parties, including execution by an officer

authorized by the Tenant.
Tenant
D ADEC—2 (

DATE
Landlord ) /
| == ooy
DATE

Peter ChlltOl(
Manager
Nova Real Estate LLC.

NOVAMOTORCYCLES.COM | 147 2nd Street | Turners Falls, MA 01376 | 413-824-6826



From: Peter Chllton p@novamotorcycles.com &
Subject: Jons letter
Date: December 1, 2021 at 4:14 PM
To: info@novamotorcycles.com

Attached

Peter Chilton
p@novamotoreycles.com
508-963-6572

NOVA

REAL ESTATE LLO

Happy Valley Tree Service
Jon Macomber, awnaer

Nova Real Estate LLC
Patar Chiltan, Managar

Letter of Interest to Enter into Lease Negotiations far 500 Ave A.

This non-binding Lattar of Interast outfines the tarms on which Nova Real Estate LLC {“Landlord")
would be willing to pursue further laase negotistion with Happy Valley Trae Service {“Tenant”} for
the Premisas described below as 500 Ave A, Turnars Falls, MA 01376, The following terms and
conditions will serve as an outline of the proposad Laase Agroament and as the basis for preparation
and negotiations of a final Lease Agreemant accaptable to bath parties if the Landlord acquires the
Pramises from the Town of Montagus.

LEASE TERM
The tarm of tha Loase will consist of an inibal term of 1 (one] to § (five) years. Renawal periods will
be negotiatad at a [ater date.

RENT
The Basa monthly rant shall be basad on tha square foctage naedaed as negotiated.

This Letter of Interest doss nat constitute & binding contract, and no contract ig intended to arige
unless and until the final Lease is fully exacuted by all partiss, including execution by an officer
authorizad by the Tenant.

Tenant
_.—--'"'-"-..-..‘---__‘-_-'_q

e o oy 2 /), N

Landlord

/7 -(- 2oy

AsE

Patar Chilton
Manager
Nova Real Estata LLC.



CERTIFICATE OF TAX COMPLIANCE

No contract or other agreement for the purposes of providing goods, services or real estate space to
any of the foregoing agencies shall be entered into, renewed or extended with any person unless such
person certifies in writing, under penalties of perjury, that he had complied with all laws of the
Commonwealth relating to taxes, reporting of empio7d contractors, and withholding and

remitting child support. / ) /

Social Security or Federal 1.D. number Siﬂna‘tﬁre':' Individual or Corporate Officer
[2.- |- Zoz|

Date

PLEASE PRINT

Corporate Name: /\/O‘/A Qe”‘ ( Estate LLC

Address: /“/Q’ Znd 5\'(%’\'

City, State, Zip Code: Tweny s Fall >, MNA 013FG

500 Avenue A RFP



CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and
submitted in good faith and without collusion or fraud with any other person, business, partnership,
corporation union committee, club or other organization, entity or group of individuals.

74@, o e

Signature of indiVfdual submitting bid or proposal

Nove Recl Eskate (LT

Name of Business

500 Avenue A RFP



DISCLOSURE OF BENEFICIAL INTERESTS IN REAL PROPERTY TRANSACTION

This form contains a disclosure of the names and addresses of all persons with a direct or indirect
beneficial interest in the real estate transaction described below. This form must be filed with the
Massachusetts Division of Capital Asset Management, as required by M.G.L. Chapter 7, Section 40J,
prior to the conveyance of or execution of a lease for the real property described below. Attach

additional sheets if necessary.
1. Public agency involved in this transaction: Toww o[ Monta s

2. Complete legal description of the property: Sve Ave A Turvners Ealls . MA
(A SSCSsvr s map § Lot /21—)
3. Type of transaction: XSale  Lease or rental for up to four five-year terms:

4. Lessor(s):
Lesseer:

5. Names and addresses of all persons who have or will have a direct or indirect beneficial
interest in the real property described above. Note: If a corporation has or will have a direct
or indirect beneficial interest in the real property, the names of all stockholders must also be
listed except that, if the stock of the corporation is listed for sale to the general public, the
name of any person holding less than ten percent of the outstanding voting shares need not be

disclosed.
Name: Address:
Peber € e Von N Ripley Woad Montogu AN 0135
Savre Antlhing 2§ Goddard Ave. Twrners Falls 4 0i37,

!

None of the persons listed in this section is an official elected to public office in the
Commonwealth of Massachusetts except as noted below:
Name: Title or Position:

6. This section must be signed by the individual(s) or organization(s) entering into this real
property transaction with the public agency named in item 1. If this form is signed on behalf
of a corporation, it must be signed by a duly authorized officer of that corporation.

The undersigned acknowledges that any changes or additions to item 4 of this form during
the term of any lease or rental will require filing a new disclosure with the Division of
Capital Planning and Operations within 30 days following the change or addition.

The undersigned swears under the pains and penalties of perjury that this form is complete and

accurate in all respe %ﬁ
Signature: %Z/ é/M / 7

Printed Name: Pé.‘..er 0 /,, lten Sayre i eny) /
Tltle: /l/\{’\r\ gl /pa:r + nie— l'?n.- - ng -

Date: [2 -2 -202] /12 -2-2024 /
500 Avenue A RFP



CERTIFICATE OF AUTHORITY

At a duly authorized meeting of the Board of Directors of the

/VO\/ox YL{a( E‘SL&J‘{ (/CC held on /Z —2 ’ZOZ/{
(Name of Corporation) (Date)

At which all the Directors were present or waived notice, it was voted that,

Peter Clilbon Manager
(Name) " (Officer)

of this company, be appointed and is hereby authorized to execute contracts and bonds in the name
and behalf of said company, and affix its Corporate Seal thereto, and such execution of any contract
or obligation in this company’s name on its behalf by said officer, under seal of the company, shall
be valid and binding upon this company.

A TRUE COPY,

ATTEST: SC\\f(L Ak\-\-’\/\ovxu’
(Clerk) [

Place of Business: Twrners‘ Fﬂt“f, MA oi31¢

DATE OF THIS CONTRACT:

12 - 7- 202/

I hereby certify that I am the Clerk of the /V v Aa ﬂf g / {f bl CC(C

that Btder Clailan is the duly elected M anag-ev
of said company, and the above vote has not been amended or rescinded and remains in full force and
effect as of the date of this contract.

=~

77
(Clerk) (CGrporate Seal)

500 Avenue A RFP



NOVA

REAL ESTATE LLC

APPENDIX A.

Conceptual drawing 2. View looking westward.

For illustrative purposes only, Final design could vary,

500 Avenue A RFP Page 5
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REAL ESTATE LLC

APPENDIX A.

TOWN GARAGES Ei

Conceptual drawing 1. View looking northward.

Conceptual drawing 2. View looking westward.

For illustrative purposes only. Final design could vary.

500 Avenue A RFP Page 5



N E Wca re NEWCare@NewEnglandWoundcare.com http://newenglandwoundcare.com

Wound Care Phone 413-475-3233
New England Y Fax 413-475-3249

December 7, 2021

Richard Kuklewicz

Chairman of Board of Selectmen

Town of Montague, Town Hall

One Avenue A, Turners Falls, MA 01376

Subject: RFP- DPW Garage at 500 Avenue A, Turners falls, MA

Dear Mr. Kuklewicz

| am submitting documents in support of my proposal to purchase and repurpose the property,
former DPW Garage at 500 Avenue A Turners fall, Massachusetts. | have provided a detailed
outline of how the space will be repurposed and used.

The proposed plan will revitalize the existing structure and generate additional well paying jobs
for the community. The plan, as outlined in the accompanying document, fits into the overall
goal to develop the area in a manor that will enhance the surrounding community and not
adversely effect the nearby residents.

Sincerely

7 Burnham Street, Suite 2 238 Northampton Street 75 Springfield Road, Suite 3 201 S. Main Street
Turners Falls, MA 01376 Easthampton, MA 01027 Westfield, MA 01085 Athol, MA 01331



This is a letter of intent to purchase the property at 500 Avenue A, previously the site of
the DPW offices and workshop. It outlines our vision on how it will be repurposed and
utalized.

The size and location of the property is ideal for our expanding companies and projects.
As you know we are currently in the process of constructing a building at 38 Avenue A.
Funding is in the final stages of approval and construction should begin in early spring
2022. However, we are growing and are experiencing challenges in providing adequate
office space for our administrative staff. We are renting offices at various locations to
house the evergrowing staff. We also need space for our other growing medical
distribution company, Zosma.

Once purchased we have a two phase plan for the building at 500Avenue A. In phase
one we will immediately update the facility, both the exterior facade and the interior so
that it can accommodate the support staff for both New England Wound care and for
Zosma. The additional garage space, once appropriately refurbished will provide the
necessary space for this growing business.

Phase Il will begin once the building on 38 Avenue a has been erected and the
Newengland wound care staff can move into their new offices. At that time the space at
500 Avenue A will be further refurbished for a new commercial project. This new project
will be the development of an indoor farming venture. The focus of which will be to
grow a variety of crops including microgreens as well as saffron. There is NO intention
of growing cannabis or other similar products.

Such a project requires a “warehouse style building” such as the building at 500 Avenue
A. In order to run an indoor farming enterprise there is a heavy demand on electricity.
Therefore, during phase Il solar cells will be installed on the roof to generate the
necessary electrical needs. The large flat roof space will provide easy installment of
solar panels.

The use of the space for the distribution company as well as the indoor farming project
will generate many well-paying jobs for the community. Indoor farming will introduce a
new category of “manufacturing” to the community. This concept of farming using solar
power to generate the necessary energy is an environmentally sound method of
farming. We hope that it will spark further interest in the area to peruse such an
environmentally sound method of farming.

There is presently adequate parking space along the perimeter of the building.
However, we will be removing the structures along the perimeter such as the shed that
was previously used to store sand and convert a portion of this area into additional
parking spaces if necessary. The remainder of the area, not used for parking will be
converted in to a green space.



Overall we will be improving the fagade of the building, cleaning the surrounding area
and putting in green spaces where possible. These measures along with no use of any
heavy vehicle or transport trucks will have positive impact on the surrounding
community. Similarly, the hours of operation will be 8 am to 5 pm; Monday to Friday
which will ensure that the nearby residents are not adversely effected in the evenings
and overnight.



Proposal Form
Town of Montague
Disposition of Real Property
Former DPW Garage Development Opportunity, 500 Avenue A

Use additional pages as necessary

1) Name/ Address/ phone/ email of Individual, Corporation or other entity submitting this proposal

SOHAIL WeIEM MDD, 5 ) 4.3_,115,3333_
I BORMH=M 3T, 3SUITE 2. ©) 4¢3 - g2 (FAT Jegme L
TURNBRS FaLS. WO 01376 Excl . Wie“@mnq\ahdww cone

2) Does the applicant operate on a for-profit basis
YES or NO. If no, please provide evidence not-for profit status

NES
3) Qualifications of Applicant

Development experience or history of business: .
OCwnER oF. (M) New E.,\b\aww\ u)o-umd Coxe -~ 'pht’S(ﬁ(»!\- ﬁ& Le

M 2 08M& - Mea(t;,ai dos briboution com pawy.

Capacity/qualifications to follow-through with buildout of new facility:

(. Secored & Mo, Ao_“avs
= for Pews constrochian af RE AUBNUE & .

4) Description of Proposed Use

Type of business(es): —The Site il '°_¢ re purposed fo be uoed
by 3 businesses . |
- Please <ee ;:f‘f'aoknad JDGUMGP"' Ffox defa \s

Description of proposed operations including typical hours of operation:

. Pledse cee wtimehed fopument .

Have all commercial occupants been identified?

Yes .

Plan for parking management:

Ves. See effached Adocoments

500 Avenue A RFP
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5) Investment Strategy and Financial Plan

Description of planned improvements and buildout to the facility:
Cee fHached docoment .

Timeline for improvements. Anticipated start date and completion date:

See stuched oA peoment.

Describe availability of sufficient resources to purchase, secure, and complete the re-use
of the property. Indicate whether internal financing or borrowing will be used. Please note
that_proposers must be willing to provide the evaluation committee with financial
statements (preferably audited) and bank references, if requested during a final proposal
evaluation.

6) Statement of Economic Benefits
Number and type of full time and part time employment opportunities:
Full Hime 10~ 15

Other economic benefits such as foot traffic generation, training opportunities, and
increased property value:

Sez aHzled doteomed .
7) Statement of Neighborhood Benefits
Description of exterior improvements to building and site:

See, &'ﬂa—él\-Qd ﬁ/de%"' :

Methods to mitigate noise, odor, and traffic: _
W Wil nst be an waue .
S'ee atfachked Astument

Other benefits to the community:
See pHpvhed drzvvaed

500 Avenue A RFP

15



8) Does the applicant agree to execute a Land Disposition Agreement in substantially the form
described in this Request for Proposals within thirty (30) days of delivery of such Agreement by

the Town.
v~ Yes No

9) Do you acknowledge receipt of any and all addenda issued (if applicable)

\/Yes No N/A

10) Proposed price to purchase 500 Avenue A (P 0,009 - °°

Attached hereto is a certified check or money offer drawn on a banking institution licensed in the Commonwealth of
Massachusetts totaling $1,000.00 to serve as surety for faithful performance of this disposition of property from the
Town of Montague. This sum shall be forfeited to the Town of Montague if the remaining balance is not tendered to
the Town of Montague within twenty-one days from the notice of being selected bidder of the property. For
proposals that are not selected, deposits will be returned within 30 days.

By: V

Sig&a&fé’o? Authorized Individual

gol\m‘/ Wa;er\

Printed name and Title

Name of Organization (if applicable)

500 Avenue A RFP
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CERTIFICATE OF TAX COMPLIANCE

No contract or other agreement for the purposes of providing goods, services or real estate space to
any of the foregoing agencies shall be entered into, renewed or extended with any person unless such
person certifies in writing, under penalties of perjury, that he had complied with all laws of the
Commonwealth relating to taxes, reporting of employees and contractors, and withholding and

remitting child support.
43 - 3325984, /A//-—-—

Social Security or Federal I.D. number Signa’tu-ref Ipérvidual or Corporate Officer
Dec T . 2021

Date

PLEASE PRINT

Corporate Name: Mswsm.uAN D) WOUMD Cﬁ’ﬂf .

Address: 7 Bueurrm BT, SiTED

City, State, Zip Code: __ | M ERLS FPLS . A A DI3Fb

500 Avenue A RFP
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CERTIFICATE OF NON-COLLUSION
The undersigned certifies under penalties of perjury that this bid or proposal has been made and

submitted in good faith and without collusion or fraud with any other person, business, partnership,
corporation, union committee, club or other organization, entity or group of individuals.

i

Si gnaWual submitting bid or proposal

New Enatiny Wound Cree

Name of Business

500 Avenue A RFP
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DISCLOSURE OF BENEFICIAL INTERESTS IN REAL PROPERTY TRANSACTION

This form contains a disclosure of the names and addresses of all persons with a direct or indirect
beneficial interest in the real estate transaction described below. This form must be filed with the
Massachusetts Division of Capital Asset Management, as required by M.G.L. Chapter 7, Section 40J,
prior to the conveyance of or execution of a lease for the real property described below. Attach
additional sheets if necessary.

1. Public agency involved in this transaction:
2 Complete legal description of the property:
3. Type of transaction: __Sale ___ Lease or rental for up to four five-year terms:

4. Lessor(s):
Lesseer:

o Names and addresses of all persons who have or will have a direct or indirect beneficial
interest in the real property described above. Note: If a corporation has or will have a direct
or indirect beneficial interest in the real property, the names of all stockholders must also be
listed except that, if the stock of the corporation is listed for sale to the general public, the
name of any person holding less than ten percent of the outstanding voting shares need not be
disclosed.

Name: Address:

Lohai! Waien 43 cepscenc 3T GestnTignd mp
i{ -

None of the persons listed in this section is an official elected to public office in the
Commonwealth of Massachusetts except as noted below:
Name: Title or Position:

6. This section must be signed by the individual(s) or organization(s) entering into this real
property transaction with the public agency named in item 1. If this form is signed on behalf
of a corporation, it must be signed by a duly authorized officer of that corporation.

The undersigned acknowledges that any changes or additions to item 4 of this form during
the term of any lease or rental will require filing a new disclosure with the Division of
Capital Planning and Operations within 30 days following the change or addition.

The undersigned swears under the pains and penalties of perjury that this form is complete and
accurate in all respects:

Signature: é,,{.-'-'"' N

Printed Name: Sohal Waien

Title: OWNER,  MES Al DrRECTOR
Date: DEC 7. D021.

500 Avenue A RFP
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FRANKLIN COUNTY REGIONAL HOUSING &

: ' 241 Millers Falls Road * Turners Falls, MA 01376

REDEVELOPMENT AUTHORITY

IDIE 181a QRIS LR Telephone: (413) 863-9781 e Facsimile: (413) 863-9289

CONINIUNTTHES

AUTHORIZATION TO DISBURSE No. 2
Invoice # 2021-187-2
TOWN OF MONTAGUE FY20 (6J)
AVENUE A STREETSCAPE PHASE Il
Contractor: Berkshire Design Group
4 Allen Place
Northampton, MA 01060

Date: December 14, 2021

Original Contract Amount: 26,400.00
Total Contract 26,400.00
Total Paid to Date: $134
Balance: 26,266.00
This Invoice: 5,025.00
Balance: 21,241.00
Work Items Complete:
See attached invoice dated: January 12, 2022 FY2020 CDBG
FY2020 CDBG Funds allocated: , $5,025.00 $ 5,025.00
| reviewed this invoice on / / / ‘7// 2~ and found that the tasks have been

completed, as noted. | recommiend’ approval of this pay request for $5,025.00.

Director of Community Developm®&nt — HRA

| hereby authorize the above payment TOWN of MONTAGUE (2 of 3 required)

Authorized signature
Chair, Selectboard

Authorized signature
Selectboard

Authorized signature
Selectboard



Berkshire
Design
Group

4 Allen Place, Northampton, MA 01060
413-582-7000t - 413-582-7005f

|

. INVOICE # 2021-187-2
Town of Montague Planning Dept.
Mr. Walter Ramsey, AICP January 12, 2022
1 Avenue A Project No: 2021-187
Turners Falls, MA 01376
Re: Montague - Shea Theater - Avenue A Streetscape

For professional landscape architectural, civil engineering and land surveying services listed below for
the period December 1, 2021 to December 31, 2021:

Email invoices to: bmchugh@fcrhra.org, spleasant@fcrhra.org

% Complete % Complete Amount Due

Task Fee (to date) (this period) (this Period)

Bidding $6,700.00 77.00% 75.00% $5,025.00

Construction Administration $19,700.00 0.00% 0.00% $0.00
$26,400.00

Subtotal Task Charges $5,025.00

INVOICE TOTAL $5,025.00

Please make check payable to: The Berkshire Design Group, Inc. Please note Project # on check.

Terms: Due upon receipt. A 1.5% late payment charge may be applied to the balance due, if payment in full is not

received in 30 days. Thank You.
Statement of Accounts
Invoice Invoice Date 0-30 31-60 61-90 Over 90 Balance
2021-187-1 12/14/2021 $134.00 $0.00 $0.00 $0.00 $134.00
Total Prior $134.00 $0.00 $0.00 $0.00 $134.00
Billing

Total Due $5,159.00



FRANKLIN REGIONAL TRANSIT AUTHORITY

VEHICLE MAINTENANCE AND OPERATIONS FACILITY
SANDY LANE, TURNERS FALLS, MASSACHUSETTS

B.W. CONSTRUCTION CO., INC.
29 R. JONES ROAD
SPENCER, MA. 01562

Activity ID [Activity Name Orig. | Rem|Start [Finish [Late Start | Late Finish | Total 2022 2023 2024
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM[ JJu] ATsToct] N[D [Jan] FT M]Apr] M J Jul] AT SOct] NT D [Jan] F ] ™[
P A = AN 2 P A i NR AND OPER/ ‘ ‘ 18-Nov-22, FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTEN
DRO AR . Y=Y 26-Jan-22, PROJECT START-UP | | |
FRANK1000 SURVEY - WORK LIMITLINE 2 2 16-Dec-21 17-Dec-21 16-Dec21  17-Dec21 0 _\ SURVEY - WORK LIMITLINE 3 3 3
‘ FRANK1003 NOTICE TO PROCEED 1 1 20-Dec-21 20Dec21 20Dec21  20-Dec21 0 1\ NOTICE TO PROCEED
‘ FRANK1144 CUT TREES 8 8 29-Dec-21 07-an-22 29Dec21  07-Jan-22 0 Lgx CUT TREES
‘ FRANK1147 CONSTRUCTION ENTRANCE 3 3 10-Jan-22 12-Jan-22 13-Jan-22  17-Jan-22 3l | CONSTRUCTIONENTRANCE L ]
‘ FRANK1150 GRUB SITE 8 8 10-Jan-22 19-Jan-22 13-Jan22  24-Jan-22 3 P\ ‘GRUB SITE : : :
‘ FRANK1153 EROSION CONTROL 8 8 10-Jan-22 19-Jan-22 10-Jan22  19-Jan-22 0 Y\ EROSION CONTROL
‘ FRANK1159 SURVEYOR - LAYOUT BUILDING 4 4 20-Jan-22 25-Jan-22 20-Jan22  25-Jan22 0 P27\ SURVEYOR -LAYOUT BUILDING
‘ FRANK1162 TEMPORARY FENCE 1 1 26-Jan-22 26-Jan-22 26-Jan-22  26-Jan-22 0 *>/\ TEMPORARY FENCE |
A PRK @ e Wy 03Mar22, INITIALSITEWORK &+ ]
FRANK1165 'CUTAND FILL8500CY 17 | 17 26Jan22  17Feb22  26Jan22  17Feb22 O] CUTAND FILL 8,500 C¥ | | |
‘ FRANK1177 EXCAVATE FOR FOOTINGS 10 10 18-Feb-22 03-Mar22 17Feb22  03-Mar-22 0 EXCAVATE FOR FOOTINGS | | |
= > ALINDATIO Ve—y 3()-\Mar-22, BUILDING FOUNDATIONS
FRANK1156 FINAL FOUNDATION DRAWINGS NEEDED 1 1 14-Jan-22*  14-Jan-22 14-Jan22  14-Jan-22 0 £ [FINAL FOUNDATION DRAWINGS NEEDED
‘ FRANK1168 REBAR DELIVERY 1 1 14-Feb22*  14-Feb-22 14Feb22  14-Feb-22 ol || =\ REBARDELIVERY © = ]
‘ FRANK1171 FORM FOOTINGS 20 20 14-Feb-22 11-Mar-22 14Feb-22  11-Mar-22 0 =/WW\ FORM FOOTINGS | | | |
Start Date:  16-Dec-21 Actual Work — A"R“°";‘ Engineering Co., Inc. —
i . .. ate evision ecke pprove
FDmlsf]l)Dat& 11 68-§0V-2212 AZEEED Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
/NE\ Critical Rema|n|ng Work OPERATIONS FACILITY
Page 1 of 14 2 @ Milestone
YP—— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.

PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[ FTM[ATM[ JJJu[ ATSToOct] N[ D [Jan[ F[ M]Apr[ M J Juul] AT s JOct] N D [Jan] F] m[wf
‘ FRANK1174 TIE FOOTING STEEL 18 18 16-Feb-22 11-Mar-22 16-Feb22  11-Mar22 0 TIE FOOTING STEEL : : :
‘ FRANK1180 POUR FOOTINGS 18 18 18-Feb-22 15-Mar-22 18-Feb22  15Mar-22 0 ‘ POUR FOOTINGS ' : : :
‘ FRANK1183 FORM WALLS 22 22 22Feb-22 23-Mar-22 22-Feb22  23-Mar22 0 | FORM WALLS |
‘ FRANK1321 POUR WALLS 16 16| 04-Mar-22 25Mar22  04Mar22  25-Mar-22 of || . LW\ POURWALLS | ]
‘ FRANK1324 INSULATE WALLS 15 15 08-Mar-22 28-Mar-22 08-Mar22  28-Mar22 0 INSULATE WALLS
‘ FRANK1327 BACKFILL WALLS 15 15 10-Mar-22 30-Mar-22 10-Mar22  30-Mar-22 0 : BACKFILL WALLS : : 3
BUILDING ERECTION / EXTERIOR ! PE—— 22-Aug-22, BUILDING ERECTION / EXTERIOR !
FRANK1465 RECEIVE BUILDING STEEL 4 4 04-Apr22 07-Apr-22 07-Apr-22 12-Apr-22 3 "=\ RECEIVE BUILDING STEEL
‘ FRANK1468 ERECT BUILDING 41 41 04-Apr22 30-May22  O7-Apr22  02-Jun-22 I . e ERECTBUILDING . ]
‘ FRANK1477 RECEIVE BUILDING PANELS 5 5 25-Apr22* 29-Apr-22 04-May-22  11-May-22 8 - "=\ RECEIVE BUILDING PANELS
‘ FRANK1489 INSTALL ROOF 20 20 31-May-22 27-Jun-22 03-Jun22  30-Jun-22 3 : -\ INSTALL ROOF 3 3 !
‘ FRANK1492 SKYLIGHTS 5 5 31-May-22 06-Jun-22 03-Jun-22  09-Jun-22 3 ; =N SKYLIGHTS 3 ! !
‘ FRANK1528 EXTERIOR MASONRY 20 20 28-Jun-22 25-Jul-22 05-Aug22  01Sep-22 28 3 : | EXTERIOR MASONRY ! 3 3
‘ FRANK1543 STOREFRONT 20 20 05-Jul-22* 01-Aug22  11-Aug22  08-Sep-22 8| || A A sTorerrONT T ]
‘ FRANK1588 OVERHEAD DOORS 20 20 26-Jul-22 22-Aug-22 02-Sep22  29-Sep-22 28 ">\ OVERHEAD DOORS |
SLAB ON GRADE WORK & MEZZ SLAB : 119-Jul-22, SLAB ON GRADE WORK & MEZZSLAB :
FRANK1495 INSTALL TRENCH FOR PLUMBIN G 10 10 31-May-22 13-Jun-22 03-Jun-22 16-Jun-22 3 : STALL TRENCH FOR PLUMBING : :
‘ FRANK1498 EXCAVATE TRENCH FOR PLUMBING 10 10 31-May-22 13-Jun-22 03-Jun-22 16-Jun-22 3 EXCAVATE TRENCH FOR PLUMBING
‘ FRANK1501 BACKFILL UNDER SLAB PLUMBING 8 8| 07-Jun-22 16-Jun-22 10-Jun-22  21-Jun-22 sl || \ BACKFILLUNDER SLAB PLUMBING .
Start Date:  16-Dec-21 Actual Work — T ¥ Wrewwee
.. . .. ate evision ecke pprove
FDmlsl;DDat& 11 g-gov-;f A== Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
/B Critical Remaining Work OPERATIONS FACILITY
Page 2 of 14 2 @ Milestone
YP—— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.
PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM] JJou] ATsToct] N[D [Jan] FT M]Apr] M J Joul] AT S 0Oct] NT D [Jan] F | ™[
‘ FRANK1504 POUR PIT PAD 5 5 07-Jun-22 13-Jun-22 10-Jun22  16-Jun-22 3 : A PDUR PIT PAD : : :
‘ FRANK1510 INSULATE UNDER SLAB 5 5 14-Jun-22 20-Jun-22 17-un22  23-Jun22 3 |;§5 INSULATE UNDER SLAB
‘ FRANK1513 SET LIFT CASSETTES 2 2 14-Jun22 150un22  17-un22  20-Jun-22 3 E;, SET LIFT CASSETTES
‘ FRANK1516 TIE STEEL UNDER SLAB 23 23| 16-Jun-22 18-Juk-22 21-Jun22  21-Jul22 3 |: [\ TIE STEEL UNDER SLAB
‘ FRANK1534 POUR SLAB/MEZZANINE AND OFFICE AREA 1 130Jun22*  30un-22  O7-uk22  07-Juk22 5| 1 o - |Mh|POUR SLAB/MEZZANINEAND:OFFICEAREA ]
‘ FRANK1537 MISC. BOLTS FOR FUELING STATION 1 1, 01-Jul-22 01-Jul-22 08-Jul-22 08-Jul-22 5 : MISC. BOLTS FOR FUELING STATION ‘ ‘
‘ FRANK1540 EXCAVATE FOR FUEL FOUNDATION 1 1 04-Jul-22 04-Jul-22 1-Jul-22 11-Jul-22 5 : EXCAVATE FOR FUEL FOUNDATION
‘ FRANK1555 FORMAND TIE STEEL FUEL FOUNDATION 1 1 06-Jul-22 06-Jul-22 13-Jul-22 13-Jul-22 5 \ FORMAND TIE STEEL FUEL FOUNDATION
‘ FRANK1558 POUR FUEL FOUNDATION 1 1, 07-Jul-22 07-Jul-22 14-Jul-22 14-Jul-22 5 ¥\ POUR FUEL FOUNDATION | |
‘ FRANK1561 BACKFILL AND GRADE FUEL SLAB 2 2 11-Juk22* 12-Jul22 150ul22  18-Jul22 4l 1 I - |I'\ BACKFILLAND GRADE FUELSLAB . ]
‘ FRANK1564 TIE STEEL AND FORM FUEL SLAB 2 2 13-Jul22 14-Jul-22 19-Jul-22 20-Jul-22 4 : %\ TIE STEEL AND FORM FUEL SLAB : 3
‘ FRANK1567 POUR FUEL SLAB 1 1| 18-Jul-22 18-Jul-22 21-Jul-22 21-Jul-22 3 : P\ POUR FUEL SLAB : : :
‘ FRANK1570 POUR SLAB / STORAGE - REPAIR 1 1/ 19-Jul-22 19-Jul-22 22-Jul-22 22-Jul-22 3 3 [_9 'POUR SLAB / STORAGE - REPAIR 3 3
BUILDING INTERIOR WORK W——y 1{2_Oct-22, BUILDING INTERIOR WORK | |
OFFICEAREA 1 N || y—y 17.0ct-22, OFFICEAREA o S
FRANK1525  OFFICE MASONRY 15 15 28-Jun-22 19-Jul-22 01-Jul-22 22-Jul-22 3 : A\ (OFFICE MASONRY
FRANK1552  FRAME OFFICE AREAAND MEZZANINE 10 10 06-Jul-22 19-Juk-22 1-Jul-22 22-Jul-22 3 : i\ FRAME OFFICE AREA AND:MEZZANINE
FRANK1573 | ROUGH ELECTRIC - OFFICE AREA 10 10| 20-Jul-22 02-Aug22  25-Jul-22 05-Aug-22 3 I ROUGH ELECTRIC - OFF|CE AREA : :
FRANK1576 ROUGH PLUMBING - OFFICE AREA 10 10| 20-Jul-22 02-Aug22  25-Jul-22 05-Aug-22 3 "NL‘ROUGH PLUMBING - OFFICE AREA
Start Date:  16-Dec-21 Actual Work — A"R“°";‘ Engineering Co., Inc. —
. . .. ate evision ecKe pprove
FDmlsf]l)Dat& 11 68-§0V-2212 AR Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
- Critical Rema|n|ng Work OPERATIONS FACILITY
Page 3 of 14 * @ Milestone
p— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.
PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM[ JJu] ATsToct] N[D [Jan] FT M]Apr] M JJoul] AT SOct] NT D [Jan] F ] ™[y
FRANK1579  ROUGH SPRINKLER - OFFICE AREA 10 10 20-Jul-22 02-Aug22  25-Juk22 05-Aug-22 3 : [EA7=ROUGH SPRINKLER - OFFICE AREA : :
FRANK1594 | SHEETROCK - OFFICE AREA 10 10 03-Aug-22 16-Aug22 | 08-Aug22  19-Aug-22 3 ! : SHEETROCK - OFFICE AREA ! !
FRANK1606 TAPING 10 10 10-Aug22  23-Aug22  15Aug22  26-Aug22 3 L/ TAPING
FRANK1612 | ROUGH HVAC 13 13 17-Aug22  02-Sep22 22-Aug22  08-Sep-22 3 bl ROUGH HVAC |
FRANK1615  MILLWORK 10 10 24-Aug22  07-Sep22 29-Aug22  12-Sep22 3 [/ MILLWORK
FRANK1618 | PAINT WALLS - OFFICE AREA 10 10 24-Aug-22 07-Sep22  20-Aug22  12-Sep-22 3l || A {1 PAINTWALLS -OFFICEAREA ]
FRANK1636 | ACOUSTICAL CEILING GRID AND CUTS 5 5 08-Sep-22 14-Sep22 | 14-Sep22  20-Sep-22 4 3 11| [\ ACOUSTICAL CEILING GRID AND CUTS | 3
FRANK1639 EPOXY FLOORS 6 6 08-Sep-22 15-Sep-22 | 13-Sep22  20-Sep-22 3 11| %\ EPOXY FLOORS
FRANK1648 | FINISH ELECTRIC - OFFICE AREA 10 10 15-Sep-22 28Sep22  21Sep22  04-Oct-22 4 | 111 | /¥ FINISH ELECTRIC - OFFICE AREA | |
FRANK1651 | FINISH SPRINKLER - OFFICE AREA 5 5 15-Sep-22 21-Sep22  21Sep22  27-Sep-22 4 114 | " FINISH SPRINKLER - OFFICE AREA
FRANK1654 FINISH PLUMBING - OFFICE AREA 5 5 16-Sep-22 22-Sep-22 21-Sep22  27-Sep22 sl | A ii1[ | FINISH PLUMBING - OFFICEAREA ]
FRANK1657 FINISH HVAC 10 10 16-Sep-22 29-Sep-22 21-Sep-22 04-Oct-22 3 ! A\ FINISHHVAC ! !
FRANK1660 | TOILET PARTITIONS 5 5 16-Sep-22 22Sep22  21Sep22  27-Sep-22 3 111 | lgn TOILET PARTITIONS
FRANK1663  TOILETACCESSORIES 5 5 21-Sep22 27-Sep22 26-Sep22 | 30-Sep-22 3 11i| | i\ TOILETACCESSORIES
FRANK1666 DOORSAND HARDWARE 10 10 28-Sep-22 12-Oct-22 03-0ct22  17-Oct-22 3 RN DOORS AND HARDWARE
STORAGE/REPAIRAREA A Yoy 12.0ct-22, STORAGE/REPARAREA ]
FRANK1582 | PAINT HIGH BEAMS STORAGE/REPAIR 6 6 26-Jul-22 02-Aug22 02-Sep22  12-Sep-22 28 ! PAINT HIGH BEAMS STORAGE/REPAIR ! !
FRANK1585 | SPRINKLER STORAGE/REPAIR 6 6 26-Jul-22 02-Aug22 02-8ep22  12-Sep-22 28 BHRINKLER STORAGE/REPAIR
FRANK1597 | HVAC DUCTWORK STORAGE/REPAIR 10 10 03-Aug-22 16-Aug-22 | 13-Sep22  26-Sep-22 28 HMVAC DUCTWORK STORAGE/REPAIR
Start Date:  16-Dec-21 Actual Work — A:°";‘ Engineering Co., Inc. —
. . .. ate evision ecKe pprove
FDmlsl;DDat& 11 68-310“2212 AR Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
- Critical Rema|n|ng Work OPERATIONS FACILITY
Page 4 of 14 * @ Milestone
p— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.
PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM[Jou] ATsJoct NTD Jan[F[M[Apr|M[J[Ju|[A[ [Oct] NT D [Jan] F ™[
FRANK1600 INSTALL VEHICLE LIFTS 5 5 03-Aug-22 09-Aug-22 13-Sep-22  19-Sep-22 28 : He (it ‘
FRANK1603 FINISH ELECTRIC STORAGE REPAIR 24 24 03-Aug-22 06-Sep-22 13-Sep22  17-Oct-22 28 || | ] e i 3
FRANK1678 | INTERIOR WORK COMPLETE 0 0 12-Oct-22* 17-Oct-22 3 i |
SANDY LANE SEWER AND UTILITIES P— ogs J |+:$,f2, SANDY LANE SEWERAND UTILITIES
FRANK1471 SANDY LANE SEWER 10 10 04-Apr-22 15-Apr-22 04-Apr-22 15-Apr-22 0 EISEVER | ! !
‘ FRANK1474 WATER MAIN - SANDY LANE SEWER 10 10 18-Apr-22 29-Apr-22 18-Apr-22 29-Apr-22 0 : N - s NDY LANE SEWER | : :
‘ FRANK1480 DRAINAGE - SANDY LANE SEWER 20 20 02-May-22 27-May-22 02-May22  27-May-22 ol ! NAGH TLE'SIAND’Y;’L’ANES’EWE’R’ e
‘ FRANK1483 GAS MAIN - SANDY LANE SEWER 3 3 30-May-22 01-Jun-22 30-May-22  01-Jun-22 0 wl: sw IN LiSANDY: LANE SEWER
‘ FRANK1486 FINISH GRADE - SANDY LANE SEWER 10 10 30-May-22 10-Jun-22 30-May-22 | 10-Jun-22 0 M F Nil::;i— GRADE - SANDY LANE SEWER | |
‘ FRANK1507 GRANITE CURB - SANDY LANE SEWER 10 10 13-Jun22 24-Jun-22 13-Jun22  24-Jun-22 0 F9 | GRAN T CURS - SANDY LANE SEWER
‘ FRANK1522 FORM SIDEWALKS - SANDY LANE SEWER 3 3 27-Jun-22 29-Jun-22 18-Jul-22 20-Jul-22 15 : 1 FO :’.:‘:.IEDEWAII_KS SANDY LANE SEWER : i
‘ FRANK1531 POUR SIDEWALK -SANDY LANE SEWER 2 2 30-Jun22 01-Jul-22 21-Jul-22 22-Jul-22 1 . o |1+ POUF E,?)l,ljiz’v’v’/ik -SANDY LANE SEWER ]
‘ FRANK1546 PAVE ROAD - SANDY LANE SEWER 2 2 05-Jul-22* 06-Jul-22 25-Jul-22 26-Jul-22 14 3 i ROAD - SANDY LANE SEWER ‘ 3
i : v-l-l-l—ﬂ—l-vl - ; i
BUILDING UTILITIES I SITE WORK | , , : :i: , 10-Nov-. 22 BUILDING UTILITIES/SITE WORK |
FRANK1519 INSTALL WATER MAIN 11 11 20-Jun-22 04-Jul-22 20un-22  04-Jul-22 0 L ilN‘ST\r:L;L:W TER MAIN | |
‘ FRANK1549 INSTALL SEWER 16 16 05-Jul-22 26-Jul-22 05-Jul-22 26-Jul-22 0 : ﬂ!; IN E:S;TALL SEWER :
‘ FRANK1591 INSTALL DRAINAGE 20 20 27-Jul-22 23-Aug-22 27-Jul-22 23-Aug-22 ol || o f;’ly\i’s’T’ALbe’FiAiN’Aéé”}"””"""””””""m} ”””””””””””””””””””””
‘ FRANK1609 EXCAVATE/BACKFILL BOLLARD BASES 10 10 10-Aug-22 23-Aug-22 10-Aug22  23-Aug22 0 i 'EP::'XCAVATE/BACKFILL BOLLARD BASES ‘
‘ FRANK1621 TRENCH FOR ELECTRIC FEED 5 5 24-Aug-22 30-Aug-22 24-Aug22  30-Aug-22 0 1 i {{TRENCH FOR ELECTRIC FEED
Start Date: 16-Dec-21 Actual Work Amold Engineering Co., Inc.
. . . - Date Revision Checked Approved
FDmlsf]l)Dat& 11 68-310“2212 AN\ Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
- Critical Rema|n|ng Work OPERATIONS FACILITY
Page 5 of 14 * @ Milestone
p— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.
PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM[ JJou] ATsToct] N[D [Jan] FT M]Apr] M JJoul] AT SOct] NTD [Jan] F | ™[
‘ FRANK1624 POUR AND FILL BOLLARDS 5 5 24-Aug-22 30-Aug-22 24-Aug22  30-Aug-22 0 : i t+: [=13 POURAND FILL BOLLARDS : :
‘ FRANK1627 GRADE FOR APRONS 6 6 31-Aug-22 07-Sep-22 13-Sep22  20-Sep-22 9 Y\ GRADE FOR APRONS : :
‘ FRANK1630 BUILD RETAINING WALL 10 10 31-Aug-22 13-Sep-22 31-Aug22  13-Sep-22 of |} BUILD RETAININGWALL
‘ FRANK1633 FORM AND TIE STEEL (APRONS) 5 5 05-Sep-22 09-Sep-22 16-Sep22  22-Sep-22 9 ; \ FORM AND TIE STEEL (APRONS)
FRANK1642 POUR APRONS 3 3 12-Sep-22 14-Sep-22 23Sep22  27-Sep22 9 i ; o\ _F{(_)_L’ RAPRONS !
| AHEE | | |
‘ FRANK1645 SITE LIGHTING 10 10 14-Sep-22 27-Sep-22 14-Sep22  27-Sep-22 0 3 i ||| e SITE LIGHTING : :
‘ FRANK1669 SUB GRADE/PREP FOR PAVING 10 10 28-Sep-22 11-Oct-22 28-Sep22  11-Oct22 0 : SUB GRADE/PREP FOR PAVING : :
‘ FRANK1672 GRANITE CURBING 5 5 05-Oct-22 11-Oct-22 05-Oct-22 11-Oct-22 of [T LRANITECURJBINGJL ””””””
‘ FRANK1675 FORM AND POUR SIDEWALKS 5 5 12-Oct-22 18-Oct-22 12-Oct-22 18-Oct-22 0 | i FORM AND POUR SIDEWALKS
‘ FRANK1681 PAVE 3 3 19-Oct-22 21-Oct-22 19-Oct-22 21-Oct-22 0 i H \ PAVE
‘ FRANK1684 LANDSCAPE 14 14| 24-Oct-22* 10-Nov-22 24-Oct-22 10-Nov-22 0 : ; LANDSCAPE : 3
PROJECT COMPLETION . “ w 18-Nov—2?, PROJECT COMPLETION§
FINAL CLOSEOUT o W 18-Nov-22, FINALCLOSEOUT A ]
FRANK1687 SUBSTANTIAL COMPLETION - C OF O 0 0 10-Nov-22 10-Nov-22 0 : H - 4 SUBSTANTIAL COMPLETION - C OF O
FRANK1690  PUNCH LIST 5 5 14-Nov-22 18Nov-22 | 14-Nov22  18-Nov-22 0 ! =7\ PUNCH LIST |
FRANK1693 FINAL FINISHES AND CLEAN-UP 5 5 14-Nov-22 18-Nov-22 14-Nov-22 18-Nov-22 0 3 i T2 FINAL FINISHES AND CLEAN-UP :
FRANK1696 PROJECT CLOSEOUT / MANUALS TRAINING 5 5 14-Nov-22 18-Nov-22 14-Nov-22  18-Nov-22 0 : T2\ PROJECT CLOSEOUT/ MANUALS TRANING :
FRANK1699 FINAL PROJECT COMPLETE 0 0 18-Nov-22 18-Nov-22 of |} ; "QFINALPROJECTCOMPLETE ””””””
p— 1 50 [ $UBM : :
SUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENT ; Y J Merat ?HBM‘,WALS’ SHOPDRAWINGS / MATERIAL PROCUREMENT
Start Date:  16-Dec-21 Actual Work — A"R“°";‘ Engineering Co., Inc. —
.. . .. ate evision ecke pprove
FDmlsf]l)Dat& 11 68-§0V-2212 AR Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
- Critical Rema|n|ng Work OPERATIONS FACILITY
Page 6 of 14 * @ Milestone
p— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.

PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM[ JJou] ATsToct] N[ D [Jan] FTM]Apr] M JJoul] AT S Oct] NT D [Jan] F ] ™[
PREPARE AND SUBMIT [Py 25-Feb-22, PREPAREAND:SUBMIT ; ; ;
FRANK1006 START SHOPDRAWINGS 0 0 21-Dec-21 11-Jan-22 13 19 START SHOPDRAWING 3 3 3
FRANK1009 PREPARE AND SUBMITMASONRY WORK 45 45 21-Dec21 25-Feb-22 10-Mar-22  11-May-22 53 +E_; PREPARE AN 1 N:u:a{eor\flRY WORK
FRANK1012 PREPARE AND SUBMITMISC. METALS 45 45 21-Dec21 25-Feb-22 03-Mar22  04-May-22 48| YA PREPARE k}rN T Mg’s,é METALS o )
FRANK1015 PREPARE AND SUBMITCOLD FORMED STEEL 45 45 21-Dec21 25-Feb-22 03-Mar22  04-May-22 48 YA PREPARE AN \|TOOLD FORMED STEEL FRAMING (STEEL STUDS) | i
FRAMING (STEEL STUDS) 3 ; el 3 3 3
FRANK1018 PREPARE AND SUBMITMETAL STAIRS 45 45 21-Dec21 25-Feb-22 03-Mar22  04-May-22 48 Y\ PREPARE ANH SUBMIT METALISTAIRS : 3 3
FRANK1021 PREPARE AND SUBMITFIXED METAL LADDERS 45 45 21-Dec21 25-Feb-22 17-Mar-22  18-May-22 58 Y PREPARE ANH SUBMITFIXED METAL LADDERS 3 3
FRANK1024 PREPARE AND SUBMITINCLINED METALLADDERS = 45 45 21-Dec-21 25-Feb-22 17-Mar22  18May-22 58 O A — [\ PREPARE ANY] qUBM(T $§¢LIN§ED METAL LADDERS
FRANK1027 PREPARE AND SUBMITFINISH CARPENTRY AND 45 45 21-Dec21 25-Feb-22 07-Apr-22 09-Jun-22 73] Y, PREPARE ANEéUiéM [FINISHICARPENTRY AND MILLWORK ~~~ © ]
MILLWORK : i vl : : :
FRANK1030 PREPARE AND SUBMITEPDM ROOFING 45 45 21-Dec-21 25-Feb-22 09-Feb22  13-Apr22 33 YT\ PREPARE AN SU:B:I\%I TEPDM ROOFING
FRANK1033 PREPARE AND SUBMITSTEEL DOORSAND FRAMES 45 45 21-Dec21 25-Feb-22 03-Mar22  04-May-22 48 Yl PREPARE ANH SUBMIT BTEEL DOORS AND FRAMES : :
FRANK1036 PREPARE AND SUBMIT SECTIONAL DOORS 45 45 21-Dec21 25-Feb-22 25May-22 | 28-Jul-22 107 Yl PREPARE AN SUBM(TBECTIGNAL DOORS 3 3
FRANK1039 PREPARE AND SUBMITALUMINUM STOREFRONT 45 45 21-Dec21 25-Feb-22 06-Apr-22 08-Jun22 72 Y. PREPARE ANH SUBMIT A.ﬁﬁJMn;\IUM STOREFRONT 1 3
FRANK1042 PREPARE AND SUBMITMETAL WINDOWS 45 45 21-Dec21 25-Feb-22 06-Apr-22 08-Jun-22 72| Y\ PREPARE ANE SUBM I'ME'TALWINDOWS ”””””””””””””” T
FRANK1045 PREPARE AND SUBMITINTERIOR SLIDING PASS 45 45 21-Dec21 25-Feb-22 14-Apr-22 16-Jun-22 78 i, PREPARE ANH SUBMITINTERIOR SLIDING PASS WINDOW 3 3
WINDOW : ! U : : :
FRANK1048 PREPARE AND SUBMIT SKYLIGHTS 45 45 21-Dec21 25-Feb-22 11-Jan-22 16-Mar-22 13 Y PREPARE ANH SUBMITBKYLIGHTS : :
FRANK1051 PREPARE AND SUBMITINSTALLATION OF DOORS 45 45 21-Dec21 25-Feb-22 11-May-22 | 14-Jul-22 97 BN 7\ PREPARE ANH UBM(T |NISTALLATION OF DOORS AND HARDWARE 3 3
AND HARDWARE | : I | | |
FRANK1054 PREPARE AND SUBMIT GLASS & GLAZING 45 45 21-Dec21 25-Feb-22 20-Apr-22 22-Jun22 82 o A— 7\ PREPARE AN] qUBM(T G:lfJ,\ssi& GLAZING ‘ ‘
FRANK1057 PREPARE AND SUBMITLOUVERS 45 45 21-Dec21 25-Feb-22 20-Apr-22 22-Jun-22 82| o 7\ PREPARE A:NE SUBM T Uqbp\)éﬁs ””””””””””””””””””””””””””””””””””””””””””””””
Start Date:  16-Dec-21 Actual Work Amold Engineering Co., Inc.
Date Revision Checked Approved

Finish Date: 18-Nov-22
Data Date: 16-Dec-21
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[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[ F[M[ATM[ JJou] ATsToct] N[D [Jan] FT M]Apr] M JJoul] AT SOct] NT D [Jan] F | ™[
FRANK1060  PREPARE AND SUBMITMETAL COLUMN COVERS 45 45 21-Dec-21 25Feb22  16Mar22  17-May-22 57 T PREPARE AN PBM[TMETALICOLUMN COVER | |
FRANK1063 PREPAREAND SUBMITGYPSUM BOARD SYSTEM 45 45 21-Dec-21 25-Feb22  26-Apr22  28-Jun22 86 YN PREPARE ANH SUBMITGYPSUM BOARD SYSTEM 3
FRANK1066 ~  PREPAREAND SUBMITTILING 45 45 21-Dec-21 25Feb22  21-Apr22  23-Jun22 83 syl PREPARE ANH SUBM(TLING]
FRANK1069 PREPAREAND SUBMITACOUSTICAL CEILINGS 45 45 21-Dec-21 25-Feb22  20May22  25-Jul22 104 sy, PREPARE ANI] SUBMITICOUSTICAL CEILINGS |
FRANK1072  PREPAREAND SUBMITRESILIENT FLOORING 45 45 21-Dec-21 25-Feb22  19May22  22-Jul22 103 S PREPAREANG SUBMITREBILIENTFLOORING | 1 ]
FRANK1075 PREPAREAND SUBMITPOLYMER FLOOR COATING | 45 45 21-Dec-21 25-Feb22  19May22  22-Jul22 103 sy, PREPARE ANI] SUBMITPOLYMER FLOOR COATING | |
FRANK1078 PREPAREAND SUBMITCARPETING 45 45 21-Dec-21 25-Feb22  19May22  22-Jul22 103 Y PREPARE AN SUBM|TCARPETING 3
FRANK1081 PREPAREAND SUBMITGLASS FIBER REINFORCED = 45 45 21-Dec-21 25-Feb22  O7T-Apr22  09-Jun-22 73 syl PREPARE ANH SUBM|T[BLASSIFIBER REINFORCED PLASTIC PANELING (FRP)
PLASTIC PANELING (FRP) | : I | | |
FRANK1084 PREPAREAND SUBMITPAINTING 45 45 21-Dec-21 25-Feb22  05May22  08-Jul-22 93 VSl PREPARE ANH SUBNITPAINTING ‘ ‘
FRANK1087 ~  PREPAREAND SUBMITTOILET PARTITIONS 45 45 21-Dec-21 25Feb22  27-May22  01-Aug-22 109 Y\ PREPARE AN TFOILETPARTITIONS | ]
FRANK1090 PREPARE AND SUBMITTOILETAND BATH 45 45 21-Dec-21 25-Feb22  02Jun22  04-Aug-22 112 Y\ PREPARE AN TITOILETAND BATH ACCESSORIES | |
ACCESSORIES : i THEE 1 3 :
FRANK1093 PREPARE AND SUBMITFIRE EXTINGUISHERS 45 45 21-Dec-21 25-Feb22  05May22  08-Jul-22 93 Y\ PREPARE AN TFIRE EXTINGUISHERS | j 3
FRANK1096 PREPARE AND SUBMITMETAL LOCKERS 45 45 21-Dec-21 25Feb22  21-Apr22  23-Jun22 83 Y\ PREPARE AN TMETALLOCKERS | | |
FRANK1099 PREPAREAND SUBMITSITE FURNISHINGS 45 45 21-Dec-21 25Feb22  M-Apr22  13-Jun22 75 Y\ PREPARE AN] THITE FURNISHINGS !
FRANK1102 PREPAREAND SUBMITFIRE PROTECTION 45 45 21-Dec-21 25-Feb22  03Mar22  04-May-22 4| Y\ PREPARE AN TPREPROTECTION | [ o
FRANK1105  PREPAREAND SUBMITPLUMBING 45 45 21-Dec-21 25-Feb22  03Mar22 | 04-May-22 48 Y\ PREPARE ANJ] TREUMEING |
FRANK1108 ~  PREPAREAND SUBMITH.VAGC. 45 45 21-Dec-21 25Feb22  31-Mar22  02-Jun22 68 Y\ PREPARE AN THMAG. 3
FRANK1111  PREPAREAND SUBMITELECTRICAL 45 45 21-Dec-21 25-Feb22  03Mar22  04-May-22 48 S, PREPARE AN TEMECTRICAL ‘ ‘
FRANK1114  PREPAREAND SUBMITASPHALT PAVING 45 45 21-Dec-21 25-Feb22  21-Apr22  23-Jun22 83 Yl PREPARE AN] TRSPHALT PAVING
Start Date: 16-Dec-21 Actual Work Amold Engineering Co., Inc.
. . . - Date Revision Checked Approved
Finish Date: 18- ov32 A== Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
/N Critical Rema|n|ng Work OPERATIONS FACILITY
Page 8 of 14 2 @ Milestone
YP—— Summary
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[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[ FITM[ATM[ JJJu[ ATSTOct] N[ D [Jan[ F[M]Apr[ M J Juul] AT s JOct] N D [Jan] F] m[wf
FRANK1117 PREPARE AND SUBMIT CONCRETE PAVING 45 45 21-Dec21 25-Feb-22 14-Apr-22 16-Jun22 78 R 7\ PREPARE AN JUEMTTEONCRETE PAVING : :
FRANK1120 PREPARE AND SUBMIT CURBING 45 45 21-Dec-21 25-Feb-22 17-Feb22  21-Apr22 39 LAY [\ PREPARE AN SU:B:N:j THuRBING : :
FRANK1123 PREPARE AND SUBMIT CHAIN LINK FENCES AND 45 45 21-Dec21 25-Feb-22 23-May22 | 26-Jul-22 105 VS, PREPARE ANH] qUBM(T CHAINILINK FENCES AND GATES
GATES : : I : : :
FRANK1126 PREPARE AND SUBMITWOOD GUARDRAIL 45 45 21-Dec-21 25-Feb-22 16-May22 | 19-Jul-22 100 LAY 7\ PREPARE ANH UBM(TWOOD (GUARDRAIL
FRANK1129 PREPARE AND SUBMITSEGMENTAL RETAINING 45 45 21-Dec21 25-Feb-22 16-May-22 | 19-Jul-22 100 Y [\ PREPARE ANH] QUBM(TBEBMENTAL RETAINING WALLS 3 :
WALLS | i ([ | | |
FRANK1132 PREPARE AND SUBMITPLANTS 45 45 21-Dec-21 25-Feb-22 17-May-22  20-Jul-22 101 Yo PREPAREAND qUBMITRUANTS ]
FRANK1135 PREPARE AND SUBMITWATER UTILITY 45 45 21-Dec21 25-Feb-22 04-Apr-22 06-Jun-22 70 Y [\ PREPARE ANH UBNI(TWATER UTILITY DISTRIBUTION SYSTEM 3 :
DISTRIBUTION SYSTEM 3 ; . | | |
FRANK1138 PREPARE AND SUBMIT SANITARY UTILITY 45 45 21-Dec-21 25-Feb-22 11-Mar-22 12-May-22 54 A — [\ PREPARE ANH UBM(TBANITARY UTILITY SEWERAGE SYSTEM
SEWERAGE SYSTEM : ; . : : :
FRANK1141 PREPARE AND SUBMITSTORM UTILITY DRAINAGE = 45 45 21-Dec21 25-Feb-22 04-Apr-22 06-Jun-22 70 by, PREPARE ANE SUBM(TETORM UTILITY DRAINAGE PIPING
PIPING : : Heo : : :
REVIEW AND APPROVE | T TR E B aeeROvE | |
FRANK1186 REVIEW AND APPROVE MASONRY WORK 15 15 28-Feb-22 18-Mar-22 12-May22  02-Jun-22 s3[ | i i REVIENANDAPRROVEMASONRYWORK &+ ]
FRANK1189 REVIEW AND APPROVE MISC. METALS 15 15 28-Feb-22 18-Mar-22 05-May-22  25-May-22 48 3 REVIEW AND Al:::P;jF QVE MISC. METALS 3 3 3
FRANK1192 REVIEW AND APPROVE COLD FORMED STEEL 15 15 28Feb-22 18-Mar-22 05-May-22  25-May-22 48 3 REVIEW AND [APPROVE COLD FORMED STEEL FRAMING (STEEL STUDS) 3
FRAMING (STEEL STUDS) : ! B : : :
FRANK1195 REVIEW AND APPROVE METAL STAIRS 15 15 28-Feb-22 18-Mar-22 05-May-22  25-May-22 48 REVIEW AND [APRROVE METAL STAIRS
FRANK1198 REVIEW AND APPROVE FIXED METAL LADDERS 15 15 28Feb-22 18-Mar-22 19-May22  09-Jun-22 58 REVIEW AND |APHS C\IE FIXED METAL LADDERS
FRANK1201 REVIEW AND APPROVE INCLINED METALLADDERS = 15 15 28Feb-22 18-Mar-22 19-May22  09-Jun-22 ss | A REVIBNANDAPRROVE INGLINED METALLADDERS ]
FRANK1204 REVIEW AND APPROVE FINISH CARPENTRY AND 15 15 28Feb-22 18-Mar-22 10-un-22  30-Jun-22 73 3 REVIEW AND [APPROVE FINISH CARPENTRY.AND MILLWORK 3 :
MILLWORK : i I : : :
FRANK1207 REVIEW AND APPROVE EPDM ROOFING 15 15 28Feb-22 18-Mar-22 14-Apr-22 04-May-22 33 REVIEW AND A'P:P:}F QVE EPDM ROOFING
FRANK1210 REVIEW AND APPROVE STEEL DOORS AND 15 15 28-Feb-22 18-Mar-22 05-May-22  25-May-22 48 REVIEW AND |APHRROVE STEEL DOORS AND FRAMES
FRAMES : R R ‘
Start Date:  16-Dec-21 Actual Work — T ¥ Wrewwee
.. . - ate evision ecke pprove
FDmlsl;DDat& 11 g-gov-;f AR\ Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
- Critical Remalnlng Work OPERATIONS FACILITY
Page 9 of 14 * @ Milestone
YP—— Summary
FRTA-BL00 B.W.CONSTRUCTION CO, INC.
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[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[ F[M[ATM[ JJou] ATsToct] N[D [Jan] FT M]Apr] M JJoul] AT S0Oct] NT D [Jan] F ] ™[
FRANK1213 REVIEW AND APPROVE SECTIONAL DOORS 15 15 28-Feb-22 18-Mar-22 29-Jul-22 18-Aug-22 107 == REVIEW AND [APPRIEVE SECTIONAL DOORS; : :
FRANK1216 REVIEW AND APPROVE ALUMINUM STOREFRONT 15 15 28-Feb-22 18-Mar-22 09-Jun-22 29-Jun-22 I P FiEVlEV\{A b’APHRC\}EAEfMli\iU’M”s’féﬁé’F}ééN’T ”””””””””””””””””””””””””” ]
FRANK1219 REVIEW AND APPROVE METAL WINDOWS 15 15 28-Feb-22 18-Mar-22 09-Jun-22  29-Jun-22 72 =T\ REVIEWA DAI:J:P;RC\ZE: METAL WINDOWS | !
FRANK1222 REVIEW AND APPROVE INTERIOR SLIDING PASS 15 15 28-Feb-22 18-Mar-22 17-un22  08-Jul-22 78 [ REVIEW ANDAPEROVE INTERIOR SLIDING PASS WINDOW
WINDOW : : S IHI ‘ !
FRANK1225  REVIEWAND APPROVE SKYLIGHTS 15 15 28-Feb-22 18-Mar-22 17-Mar-22  06-Apr22 13 ' [=AZ REVIEW ANDAPHRIGVE SKYLIGHTS !
FRANK1228 REVIEW AND APPROVE INSTALLATION OF DOORS 15 15 28-Feb-22 18-Mar-22 15-Jul-22 04-Aug-22 o7 ' leAm REVIEW ANDAPHROVE! INSTALLATION OF DOORS AND HARDWARE :
AND HARDWARE : : SHI : : i
FRANK1231 | REVIEWAND APPROVE GLASS & GLAZING 15 15 28-Feb-22 18Mar-22  23Jun22  14-Jul22 g2 | [ REVEWANDAPFRONE GLASS & GLAZING ]
FRANK1234 REVIEW AND APPROVE LOUVERS 15 15 28-Feb-22 18-Mar-22 23-Jun-22 14-Jul-22 82 AT\ REVIEW A DAl:D:P;RC\Ha: LOUVERS |
FRANK1237 REVIEW AND APPROVE METAL COLUMN COVERS 15 15 28-Feb-22 18-Mar-22 18-May22  08-Jun-22 57 1= REVIEW AND /\Pﬁm\ﬂa: METAL COLUMN COVERS |
FRANK1240 REVIEW AND APPROVE GYPSUM BOARD SYSTEM 15 15 28-Feb-22 18-Mar-22 29-un22 | 20-Jul-22 86 AT REVIEW ANDAPFRIQVE GYPSUM BOARD SYSTEM :
FRANK1243 REVIEW AND APPROVE TILING 15 15 28-Feb-22 18-Mar-22 24-Jun-22 15-Jul-22 83 ' [eAm REVIEW AND AP ,IRCV:(ETlLiNG : : :
FRANK1246 REVIEW AND APPROVE ACOUSTICAL CEILINGS 15 15 28-Feb-22 18-Mar-22 26-Jul-22 15-Aug-22 104 | ™A= REVIEWA ROVEACOUSTICAL CEILINGS &+ ]
FRANK1249 REVIEW AND APPROVE RESILIENT FLOORING 15 15 28-Feb-22 18-Mar-22 25-Jul-22 12-Aug-22 103 A REVIEW P V/E REBILIENT FLOORING ‘ 3
FRANK1252 REVIEW AND APPROVE POLYMER FLOOR COATING = 15 15 28-Feb-22 18-Mar-22 25-Jul-22 12-Aug-22 103 ' [=m REVIE ﬁmqta: POLYMER FLOOR COATING ‘
FRANK1255 | REVIEWAND APPROVE CARPETING 15 15 28-Feb-22 18-Mar-22 25-Jul-22 12-Aug-22 103 AR REVIE FHIROVE CARPETING : :
FRANK1258 REVIEW AND APPROVE GLASS FIBER REINFORCED =~ 15 15 28-Feb-22 18-Mar-22 10-Jun22  30-Jun-22 73 P REVIE IROVE GLASS FIBER REINFORCED PLASTIC PANELING (FRP) 1
PLASTIC PANELING (FRP) i NI : ‘ ‘
FRANK1261 REVIEW AND APPROVE PAINTING 15 15 28-Feb-22 18-Mar-22 11-Jul-22 29-Jul-22 3| | [ REVIEW A of ’\}I',Pk{ﬁ\iﬁNé .
FRANK1264 REVIEW AND APPROVE TOILET PARTITIONS 15 15 28-Feb-22 18-Mar-22 02-Aug22  22-Aug-22 109 =ATA REVIEW AND AEJ:P;RC\ZEE TOILET PARTITIONS | ‘ ‘
FRANK1267 REVIEW AND APPROVE TOILET AND BATH 15 15 28-Feb-22 18-Mar-22 05-Aug22  25-Aug22 12 ' [=m REVIEW AND APEROVE TOILET AND BATH ACCESSORIES
ACCESSORIES : ; SHI I :
Start Date:  16-Dec-21 Actual Work — A:°";‘ Engineering Co., Inc. —
.. . .. ate evision ecke pprove
Finish Date: 18-Nov-22 /R Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
Data Date:  16-Dec-21 /N Critical Remaining Work

Page 10 of 14

FRTA-BLO00

L 4 @ Milestone
YP—— Summary
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-Activity ID Activity Name Orig. Rem| Start Finish Late Start Late Finish Total 2022 2023 2024 "

Dur. Dur F'°a‘:t[N[D Jan[ F[M[ATM[ JJou] ATsToct] N[D [Jan] FT M]Apr] M J Joul] AT SOct] NT D [Jan] F ] ™[
FRANK1270  REVIEWAND APPROVE FIRE EXTINGUISHERS 15 15 28-Feb-22 18-Mar-22 1-Juk-22 29-Jul-22 93 A= REVIEW AND [APPRIVE FIRE EXTINGUISHERS : :
FRANK1273 | REVIEWAND APPROVE METAL LOCKERS 15 15| 28-Feb-22 18-Mar-22 24-un22 | 15-Jul22 83 AT REVIEW AND AP ,chv:(E MEJALLOCKERS
FRANK1276  REVIEWAND APPROVE SITE FURNISHINGS 15 15 28-Feb-22 18-Mar-22 14-Jun22  05-Jul-22 I AR REVEWANDAPHROVEISITE FURNISHINGS |
FRANK1279 REVIEWAND APPROVE FIRE PROTECTION 15 15| 28-Feb-22 18-Mar-22 05-May22  25-May-22 48 [=Am REVIEWA DA@DH}RC\ZE: FIRE PROTECTION |
FRANK1282  REVIEWAND APPROVE PLUMBING 15 15| 28-Feb-22 18-Mar-22 05-May22  25-May-22 48 == REVIEW ANDAPPROVE PLUMBING
FRANK1285  REVIEWAND APPROVE H.V.A.C. 15 15| 28-Feb-22 18-Mar-22 03-un22  23-Jun22 68 AT REVIEW ANDAPRRAVE HLA.C : : :
FRANK1288  REVIEWAND APPROVE ELECTRICAL 15 15| 28-Feb-22 18-Mar-22 05-May22  25-May-22 48 1= REVIEWA DAPHRC\:{:  ELECTRICAL :
FRANK1291 REVIEW AND APPROVE ASPHALT PAVING 15 15 28-Feb-22 18-Mar-22 24-Jun-22 15-Jul-22 s3[ | AT\ REVIEW AND APRROVEASPHALT PAVING Uy
FRANK1294  REVIEWAND APPROVE CONCRETE PAVING 15 15 28-Feb-22 18-Mar-22 17-dun-22 | 08-Jul-22 78 1=m ReviEW AND AI:D:P;RC\ZE: CONCRETE PAVING | |
FRANK1297 | REVIEWAND APPROVE CURBING 15 15| 28-Feb-22 18-Mar-22 22-Apr-22 12-May-22 39  1=Am REVIEW ANDAPPROVE CURBING
FRANK1300  REVIEWAND APPROVE CHAIN LINK FENCES AND 15 15| 28-Feb-22 18-Mar-22 27-Juk-22 16-Aug-22 105 ' [eAm REVIEW AND APAROVE CHAIN LINK FENCES AND GATES : 3
GATES : ! ol " H ! | : :
FRANK1303  REVIEWAND APPROVE WOOD GUARDRAIL 15 15| 28-Feb-22 18-Mar-22 20-Jul-22 09-Aug-22 100 AT REVIEWAND AFHRCV:(E WGOD GUARDRAIL ! ! !
FRANK1306 REVIEWAND APPROVE SEGMENTAL RETAINING 15 15 28-Feb-22 18-Mar-22 20-Jul-22 09-Aug-22 100 | AR REVIEW / PHROVE SEGMENTALRETAINING WALLS A ]
WALLS : i vl : ‘ ‘
FRANK1309  REVIEWAND APPROVE PLANTS 15 15| 28-Feb-22 18-Mar-22 21-Jul-22 10-Aug-22 101 1= REVIEWA DAI:::P;RC\ZE: PLANTS
FRANK1312  REVIEWAND APPROVE WATER UTILITY 15 15| 28-Feb-22 18-Mar-22 07-un22  27-Jun22 70 ' Am REVIEW AND APPROVE WATER UTILITY DISTRIBUTION SYSTEM : :
DISTRIBUTION SYSTEM 3 ; SHI I : : :
FRANK1315  REVIEWAND APPROVE SANITARY UTILITY 15 15| 28-Feb-22 18-Mar-22 13-May-22  03-Jun-22 54 AT REVIEW ANDAPHROVE SANITARY UTILITY SEWERAGE SYSTEM :
SEWERAGE SYSTEM : : S : : ‘
FRANK1318  REVIEWAND APPROVE STORM UTILITY DRAINAGE = 15 15| 28-Feb-22 18-Mar-22 07-un22  27-Jun22 70 LeAm REVIEW ANDAPHRIVE STORM UTILITY DRAINAGE PIPING 3
PIPING : : - Ho : : ‘
FABRICATE AND DELIVER | || — b AMoyGd EABRICATEAND DELIVER
s R RHHI |
FRANK1330  FAB AND DELIVER MASONRY WORK 20 20 21-Mar-22 15-Apr-22 03-un22  30-Jun22 53 - [ FABAND DELIVERIMASONRY WORK
Start Date:  16-Dec-21 Actual Work — A”R“°"f‘ Engineering Co., Inc. —
.. . . ate evision ecke pprove
FDmlsl;DDat& 11 g-gov-zzlz AN\ Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
ata Date: -Dec- iti ini
- Critical Remalnlng Work OPERATIONS FACILITY
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p— Summary
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[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F[M[ATM[ JJou] ATsToct] N[D [Jan] FT M]Apr] M J Jul] AT SOct] NT D [Jan] F | ™[
FRANK1333  FAB AND DELIVER MISC. METALS 30 30 21-Mar22 29-Apr-22 26-May-22  08-Jul-22 48 [ FABYNH DE[IVER MISC. METALS : :
| S | | |
. o _:__:_ H ! H :: ! H . 3 3
FRANK1336  FAB AND DELIVER COLD FORMED STEEL FRAMING = 30 30 21-Mar22 29-Apr-22 26-May-22  08-Jul-22 48 . == FABANH DEHVER COLD FORMED STEEL FRAMING (STEEL STUDS) :
(STEEL STUDS) ! BB ! : :
! [ [ ! ' ' ' !
1 ot R 1 1 1
FRANK1339  FAB AND DELIVER METAL STAIRS 30 30 21-Mar22 29-Apr-22 26-May-22  08-Jul-22 48 . [~ FABYNR DELIVER METALSTARS ! ! !
s ARIRHIE s s s
FRANK1342  FAB AND DELIVER FIXED METAL LADDERS 20 20 21-Mar22 15-Apr-22 10-Jun22  08Jul-22 58 | AP PELIVER!FIXED METAL LADDER | |
| NI | | |
FRANK1345  FAB AND DELIVER INCLINED METAL LADDERS 20 20 21-Mar-22 15-Apr-22 10-Jun22  08-Jul-22 58 ! kb e {INCLINED METAL LADDERS : :
‘ s (T ey : ! !
f NI (Hi. s s s
FRANK1348  FAB AND DELIVER FINISH CARPENTRY AND 40 40 21-Mar-22 13-May22  01-Jul22 26-Aug-22 73 . [ FAB AND DELIVER FINISH CARPENTRY AND MILLWORK 3 :
MILLWORK ! i E v ] b 1 : :
: i R . ‘ : :
! [ ! " H ' ! ! '
FRANK1351  FAB AND DELIVER EPDM ROOFING 20 20 21-Mar-22 15-Apr-22 05-May-22 | 02-Jun-22 33 : M DELIVER EPDM ROOFING : :
| B R | | |
1 it A R 1 1 1
FRANK1354  FAB AND DELIVER STEEL DOORS AND FRAMES 30 30 21-Mar22 29-Apr-22 26-May-22  08-Jul-22 48 . [ FABANR DELIVER STEEL DOORS AND FRAMES 3 3
1 S RHHI . 1 1 1
FRANK1357  FAB AND DELIVER SECTIONAL DOORS 30 30 21-Mar22 29-Apr-22 19-Aug22  30-Sep-22 107 . [ FABANE DE[JYER SECTIONAL DOORS | |
? SR IHE . ? ? ?
FRANK1360  FAB AND DELIVER ALUMINUM STOREFRONT 30 30 21-Mar22 29-Apr-22 30-Jun-22 | 11-Aug-22 72 - teremmA FABIAND DELIVER ALUMINUM STOREFRONT i i
: I : : :
: R R I : : :
: St 5 A 1 R : : :
FRANK1363  FAB AND DELIVER METAL WINDOWS 30 30 21-Mar22 29-Apr-22 30-dun22  11-Aug22 72 - A FABAND DELIVER METAL WINDOWS | : :
| N | | |
' Lovogd-Jd= ::: H ; \ ‘
FRANK1366  FAB AND DELIVER INTERIOR SLIDING PASS 35 35 21-Mar22 06-May-22  11-Jul-22 26-Aug-22 78 . === #AB jANIH DEL|VER INTERIOR SLIDING PASS WINDOW ! !
WINDOW : R RIHHII . : : :
| i Ml e | | |
FRANK1369  FAB AND DELIVER SKYLIGHTS 40 40 21-Mar-22 13-May22  07-Apr22  02-Jun-22 13 A {FAB AND DELIVER SKYLIGHTS | 1 1
3 BRI 3 3 :
PO (R A R (I I S S S
FRANK1372  FAB AND DELIVER INSTALLATION OF DOORS AND 40 40 21-Mar22 13-May22  05-Aug22  30-Sep-22 97 . [~ iFAB AND DELIVER INSTALLATION OF DOORS AND HARDWARE |
HARDWARE : Y R ! ! :
' (] [ i ' I i '
: R | 3 :
FRANK1375  FAB AND DELIVER GLASS & GLAZING 20 20 21-Mar22 15-Apr-22 15-Jul-22 11-Aug-22 82 . = FABIAKND DELIVERIGLASS & GLAZING | : :
! NI ! ! :
3 IR I T : : :
: cooecbodd [lER ! : 1
FRANK1378  FAB AND DELIVER LOUVERS 20 20 21-Mar-22 15-Apr-22 15-Jul-22 11-Aug-22 82 . A FABIAKD DELIVERILOUVERS : : :
: I ERE I : : :
1 s vl ' 1
FRANK1381  FAB AND DELIVER METAL COLUMN COVERS 40 40 21-Mar-22 13-May22  09-Jun22  04-Aug-22 57 . = FAB AND DELIVER METAL COLUMN COVERS : :
FRANK1384  FAB AND DELIVER GYPSUM BOARD SYSTEM 12 12 21-Mar22 05-Apr-22 21-Jul-22 05-Aug-22 86 . [=A FAB'AND DRLIVER GYPSUM BOARD SYSTEM
FRANK1387 | FAB AND DELIVER TILING 20 20 21-Mar-22 15-Apr-22 18-Jul-22 12-Aug-22 83| | ] LA "F'Aé;’ANb'E"LEi TLING
Start Date: 16-Dec-21 Actual Work Amold Engineering Co., Inc.
Date Revision Checked Approved

Finish Date: 18-Nov-22
Data Date: 16-Dec-21
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L 4 @ Milestone
YP—— Summary

[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[F MTATM] JJou] ATsToct] N[ D [Jan] FT MApr] M J Jul[ AT S oOct] NT D [Jan] F ] ™ wi
FRANK1390  FAB AND DELIVER ACOUSTICAL CEILINGS 20 20 21-Mar-22 15-Apr-22 16-Aug22  13-Sep-22 104 [ FABAND BELTERACOUSTICAL CEILINGS : :
FRANK1393  FAB AND DELIVER RESILIENT FLOORING 20 20 21-Mar22 15-Apr-22 15-Aug22  12-Sep-22 103 RIRESILIENT FLOORING : :
FRANK1396  FAB AND DELIVER POLYMER FLOOR COATING 20 20 21-Mar-22 15-Apr-22 15-Aug22  12-Sep-22 103 RIPOLYMER FLOOR COATING
FRANK1399 | FAB AND DELIVER CARPETING 20 20 21-Mar22 15-Apr-22 15-Aug22  12-Sep-22 103 RICARPETING
FRANK1402  FAB AND DELIVER GLASS FIBER REINFORCED 40 40 21-Mar-22 13May22  01-Jul22 26-Aug-22 4] I DELIVER GLASS FIBER ’Fi’EiN’#O’FéC’Eb’ PLASTIC ’#ANEUN’G’(’F’F&P’) ””””””””” ]
PLASTIC PANELING (FRP) 3 ; ‘ ‘ 3
FRANK1405  FAB AND DELIVER PAINTING 20 20 21-Mar22 15-Apr-22 01-Aug22  26-Aug-22 93 3 PAINTING 3 : :
FRANK1408  FAB AND DELIVER TOILET PARTITIONS 20 20 21-Mar-22 15-Apr-22 23-Aug22  20-Sep-22 109 : ET PARTITIONS ' : :
FRANK1411 FAB AND DELIVER TOILET AND BATHACCESSORIES | 20 20 21-Mar22 15-Apr-22 26-Aug22  23-Sep-22 12 ; WER R TOILET AND BATH ACCESSORIES ; ;
FRANK1414  FAB AND DELIVER FIRE EXTINGUISHERS 20 20 21-Mar-22 15-Apr-22 01-Aug22  26-Aug-22 93 Al E EXTINGUISHERS
FRANK1417  FAB AND DELIVER METAL LOCKERS 40 40 21-Mar-22 13May-22  18Jul22  12Sep22 83| | | [~ FAB AND DELIVER METAL L’dbké’Fi’sj’ R ]
; Al i | | s
FRANK1420  FAB AND DELIVER SITE FURNISHINGS 40 40 21-Mar-22 13-May22 | 06-Jul-22 30-Aug-22 75 . [~ FAB AND DELIVER BITE FURNISHINGS : :
FRANK1423  FAB AND DELIVER FIRE PROTECTION 40 40 21-Mar22 13-May22  26-May22  22-Jul22 48 ! *DE'E'AT'A' ND DELIVER FIRE PROTECTION : :
FRANK1426 | FAB AND DELIVER PLUMBING 40 40 21-Mar-22 13-May22  26-May-22 | 22-Jul-22 48 3 m‘;‘XTA ND DELIVER PLUMBING 3 3 3
| i | | |
FRANK1429  FAB AND DELIVER H.V.A.C. 40 40 21-Mar22 13-May22  24-Jun22  19-Aug-22 68 L A ;F@Er IND DELIVER H.VAC | | |
FRANK1432  FAB AND DELIVER ELECTRICAL 40 40 21-Mar-22 13-May22  26-May-22  22-Jul-22 8 | A '-%-AQD DELIVER ELECTRICAL | [ o
R [— N s | | |
FRANK1435  FAB AND DELIVER ASPHALT PAVING 5 5 21-Mar-22 25-Mar-22 18-Jul-22 22-Jul-22 83 . [\ FAB ANDIDELIVERIASPHALT PAVING : : :
N — SN | | |
FRANK1438  FAB AND DELIVER CONCRETE PAVING 5 5 21-Mar-22 25-Mar-22 11-Jul-22 15-Jul-22 78 . =\ FAB AND DELIVER|CONCRETE PAVING | : :
FRANK1441  FABAND DELIVER CURBING 20 20 21-Mar-22 15-Apr-22 13-May22  10-Jun-22 39 . [=AmA FAB AND DEL)ER CURBING
FRANK1444 | FAB AND DELIVER CHAIN LINK FENCESAND GATES =~ 10 10 21-Mar22 01-Apr22 17-Aug22  30-Aug-22 105 =Y\ FAB AND -b'E'El'\'/ER CHAIN:LINK FENCES AND GATES
Start Date:  16-Dec-21 Actual Work — A:°";‘ Engineering Co., Inc. —
. . .. ate evision ecKe pprove
Finish Date: 18-Nov-22 QBRI Remaining Work FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
Data Date:  16-Dec-21 /N Critical Remaining Work

OPERATIONS FACILITY

B.W.CONSTRUCTION CO, INC.

PROGRESS AS OF 16-Dec-21




[Activity ID Activity Name Orig. | Rem|Start Finish Late Start | Late Finish | Total 2022 2023 2024 |
Dur. Dur F'°a‘:t[N[D Jan[ F[M]ATM[ JJou] ATsToct] N[D [Jan] FT M]Apr] M J Joul] AT SOct] NT D [Jan] F ] ™[
FRANK1447  FAB AND DELIVER WOOD GUARDRAIL 15 15 21-Mar-22 08-Apr-22 10-Aug22  30-Aug-22 100  [*=A FABAND DELIVER WOOD GUARDRAIL : :
FRANK1450 FAB AND DELIVER SEGMENTAL RETAINING WALLS 15 15 21-Mar-22 08-Apr-22 10-Aug22  30-Aug-22 100 . A FAB AND DELIVER SEGMENTAL RETAINING WALLS 3 3
FRANK1453  FAB AND DELIVER PLANTS 50 50 21-Mar-22 27-May22  11-Aug22  21-Oct-22 101 . [~ FABJAND DELIVER PLANTS
N ] : : :
FRANK1456 | FAB AND DELIVER WATER UTILITY DISTRIBUTION 20 20 21-Mar-22 15-Apr-22 28-Jun22 | 26-Jul-22 70 . [=/SEA FAB AND DELIVER WATER UTILITY DISTRIBUTION SYSTEM | |
SYSTEM ‘ s | | |
FRANK1459 | FAB AND DELIVER SANITARY UTILITY SEWERAGE 20 20 21-Mar-22 15-Apr-22 06-Jun-22 | 01-Jul-22 54 . A FAB AND DELIVER SANITARY UTILITY SEWERAGE SYSTEM : i
SYSTEM 1 o 3 3 3
FRANK1462 FAB AND DELIVER STORM UTILITY DRAINAGE 20 20 21-Mar-22 15-Apr-22 28-Jun22 | 26-Jul-22 ol | ' LeAmm\ FAB AND DELJVER STORM UTILITY DRAINAGE PIPING ]
PIPING ‘ ; ; | |
Start Date: 16-Dec-21 Actual Work Amold Engineering Co., Inc.
Date Revision Checked Approved

Finish Date: 18-Nov-22
Data Date: 16-Dec-21
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SPECIAL TOWN MEETING I
TOWN OF MONTAGUE
COMMONWEALTH OF MASSACHUSETTS
March 3, 2022

Franklin, ss.

To either of the Constables of the Town of Montague in the County of Franklin:

GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify
and warn the Inhabitants of the Town of Montague qualified to vote in Town affairs to
meet remotely, via Zoom Webinar beginning at 6:30 P.M. on March 3, 2022, and to act
on the following articles and any motions which may be presented.

Town Meeting members who have email addresses on file with the Town Clerk will be
sent instructions via email as to how to log-in, view and participate in the meeting.
Those Town Meeting members for whom we do not have a current email address, or
any member who does not receive an email from the Town by the close of business on
Wednesday, February 16, 2022, should contact the Town Clerk’s Office at
townclerk@montague-ma.gov or (413) 863-3200 ext. 203 to access support that would
enable you to log-in, view and participate in the meeting.

Registered Town of Montague voters, who are not Town Meeting Members, wishing to
view and participate in this remote Town Meeting must submit a request to participate in
the Meeting to the Town Clerk, at townclerk@montague-ma.qov or (413) 863-3200 ext.
203, by no later than 6:30 pm on Tuesday, February 23, 2021. Upon receipt of the
request and verification of the requester’s voter registration status, the Town Clerk shall
provide to the requester instructions for participating in the remote Town Meeting.

For individuals wishing to view the Town Meeting, it will be broadcast on Montague
Community Television, Comcast Channel 17.

Town Meeting members are encouraged to begin the process of joining the meeting at
6:00 pm on March 3, 2022 so as to avoid any delays in the commencement of the

meeting.

The first order of business at the Town Meeting shall be for the Town Meeting members
present and voting to vote on whether to commence business at the Town Meeting
remotely by means of the Zoom webinar. (NOTE: this was not included in the proposed
special act submitted to the Governor.)

If the Town Meeting members vote to continue conducting the Town Meeting remotely,
the members shall proceed by remote participation to address the remaining articles
included in the warrant therefor.

Special Town Meeting Warrant: March 3, 2022
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If the Town Meeting members do not vote to continue conducting the Town Meeting
remotely, the Town Meeting shall immediately be dissolved without taking any votes on
any other matters and the Select Board may call the Town Meeting for a future date
pursuant to a new warrant that provides for the Town Meeting to be held in person at a
physical location in accordance with all applicable laws and provisions of the Montague

Town Meeting Act.
WARRANT ARTICLES

ARTICLE 1: To see if Town will vote to conduct this Special Town Meeting remotely

with the aid of Zoom Webinar.
(Moderator Request)

ARTICLE 2: To see if the Town will vote to rescind the unused $286,809.92 borrowing
authority as voted pursuant to Article #8 of the February 25, 2021 Special Town
Meeting, which appropriated $1,450,000 for the purpose of acquiring three properties
for airport and aviation purposes, or to pass any vote or votes in relation thereto.

(Town Accountant Request)

ARTICLE 3: To see if the Town will vote to rescind the unused $1,305,011.05
borrowing authority as voted pursuant to Article #1 of the March 29, 2018 Special Town
Meeting, which appropriated $11,146,762 for the purpose of building and equipping a
new DPW Facility, or to pass any vote or votes in relation thereto.

(Town Accountant Request)

ARTICLE 4. To see if the Town will vote to raise and appropriate, transfer from

available funds, borrow, or otherwise provide the sum of $10,000, or any other amount,
for the purpose of making emergency repairs to town cemeteries, including any and all
incidental and related costs, or pass any vote or votes in relation thereto. (to be funded

from RRA Sale of Highland Cemetery Lots)
(Cemetery Commission Request)

ARTICLE 5. To see if the town will vote to raise and appropriate, transfer from available
funds, borrow, or otherwise provide the sum of $10,000 or any other amount for the
purpose of repairing a retaining wall and for other maintenance, renovations and
improvements at the Burnham Cemetery, including but not limited to grading and
clearing of trees, to prevent future problems, or pass any vote or votes in relation

thereto.

(Cemetery Commission Request)

ARTICLE 6: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $20,377, or any other amount,
for the purpose of increasing the FY22 Airport Budget, or pass any vote or votes in
relation thereto.

Special Town Meeting Warrant: March 3, 2022
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(Airport Commission Request)

ARTICLE 7: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $2,500, or any other amount,
for the purpose of purchasing and equipping a riding mower for the Parks and
Recreation Department, or pass any vote or votes in relation thereto.

(Parks & Recreation Request)

ARTICLE 8: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $4,500, or any other amount,
for the purpose of purchasing and installing additional security cameras and updating
the surveillance system at Unity Park, 56 15t Street, including any and all incidental and
related costs, or pass any vote or votes in relation thereto.

(Parks & Recreation Request)

ARTICLE 9: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $10,616, or any other amount,
for the purpose of increasing the FY22 Libraries budget, or pass any vote or votes in

relation thereto.
(Library Request)

ARTICLE 10: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $5,270, or any other amount,
for the purpose of obtaining an engineered plan for the Carnegie Library’s driveway
project, including any and all incidental and related costs, or pass any vote or votes in
relation thereto.

(Library Request)

ARTICLE 11: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $24,000, or any other amount,
for the purpose of purchasing and equipping a Rough Terrain Vehicle (RTV) for the
Water Pollution Control Facility, or pass any vote or votes in relation thereto.

(WPCF Request)

ARTICLE 12: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow or otherwise provide the sum of $285,000, or any other amount,
for the purpose of abating, replacing, and/or covering existing tile flooring in the Hillcrest
Elementary School, including any and all incidental and related costs, or pass any vote
or votes in relation thereto.

(Gill Montague Regional School District Request)
ARTICLE 13: To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $TBD, or any other amount, for
the purpose of making improvements to reduce flooding and related issues on and

Special Town Meeting Warrant: March 3, 2022
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along Montague City Road, including any and all incidental and related costs, or pass
any vote or votes in relation thereto.

(Town Administrator Request)

ARTICLE 14. To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $TBD, or any other amount, for
the purpose of making improvements to the Avenue A, including any and all incidental
and related costs, or pass any vote or votes in relation thereto.

(Town Administrator Request)

ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from
available funds, borrow, or otherwise provide the sum of $100,000 or any other amount,
for the purpose of providing a 40% grant match for an engineering assessment of the
sources of Inflow & Infiltration in the Millers Falls Collection System and Combined
Sewer Overflow (CSO) prevention in the Montague Collection System, including any
and all incidental and related costs, or pass any vote or votes in relation thereto.

(Town Administrator Request)

ARTICLE 16: To see if the Town will vote to adopt a Zoning Bylaw Amendment relating
to the regulation of Battery Energy Storage Facilities (need language) or pass any vote
or votes in relation thereto.

(Planning Board Request)

Given under our hands this day of February in the Year of Our Lord Two
Thousand and Twenty-Two.

Matthew Lord

Christopher M. Boutwell, Sr.

Richard Kuklewicz, Chairman
Selectmen, Town of Montague

Special Town Meeting Warrant: March 3, 2022
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Franklin, ss  Montague, MA February , 2022

Pursuant to the within warrant, | have warned the Inhabitants of the Town of Montague
by posting attested copies of the same in a conspicuous place in each of the Post
Offices, Libraries, and the Town Hall of the Town of Montague at least fourteen days
before said meeting as within directed.

Constable of Montague

Special Town Meeting Warrant. March 3, 2022
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Summary of FY22-23 Capital Article Requests

Expected Financial Article Requests

As of January 20, 2022

Dept Winter Annual*
Submitted by... Project Decription Rank STM ATM Comments
Capital
WPCF WPCF Facility Screw Pumps 1 S 730,000 |Screw pumps and electrical/controls. Steel prices rising sharply
WPCF WPCF Back-Up Generator (450kW) 2 S 130,000 |Exploring MVP Grant Opportunity. Current unit not viable
WPCF RTV with plow and salt spreader 3 S 24,000 Being treated as capital article - under thresholc
DPW/WPCF Asset Management Grant Match (Engineering) S 100,000 Known consulting costs require $56k. Balance may be in-kind laboi
Selectboard Town Hall Main Roof 1 S 140,000 |1st estimate 110k, no masonry/antenna removal. Quote pending
Selectboard Shea Theater Front Roof 2 S 60,000 [Small front roof that was not replaced, awaiting estimate
Library Carnegie Library Moisture/Flooding Remediatior 1 S 60,000 [awaiting quotes/scope revision
Library Montague Center Library Masonry Repait 3 S 100,000 |Quote in hand, project on advice of structural engineel
DPW Replacement of Sewer/Storm Drain Vactor Truck S 495,000 |Lease option at $108k/ 5 years. Prices continue to escalate
DPW DPW Discretionary S 100,000
Board of Assessors Upgrade Assessing Software and Servers 1 S 45,000 |Likely to be reduced, awaiting hardware specs
Health Department Vehicle for Inspections 1 S 30,000 (Item not discussed with CIC Or TA prior to submission
GMRSD Hillcrest Floor Covering Repair/Replacement 1 S 285,000 Timely. Hybrid approach substantially reduced cost
In the event of possible bid over-runs...
Selectboard |Co||e/Shea Theater Streetscape Improvements TBD Figures dependent on final bid results January 25, 2022
Selectboard Montague City Road Flooding Relief Project TBD Figures dependent on final bid results (late February target
Non-Capital Requests
Parks and Recreation Unity Park Security Camera System S 4,500
Parks and Recreation Riding Lawn Mower S 2,500
Airport Increase operating budget for unanticipated expenses S 20,377 Transfer available funds - Rental property repait
Library Engineering for Carnegie Parking Lot/Drainage S 5,270
Library Costs of unexpected employee retirement S 10,616
Cemetery Commission/DPW Repair of Burnham St. Cemetery Retaining Wall S 10,000 DPW material budget
Cemetery Commission Emergency Repairs Fund S 10,000 Appropriated from sale of cemetery plots
DPW Sidewalk and Street Repair Funding S 15,000 |for materials associated with miscellaneous repair needs
Conservation Commission Supplement to Waidlich Conservation Fund S 10,000
Total $ 472,263 $ 1,915,000

* Annual Town Meeting column does not include annual appropriations to reserves

Additionally, two intended Winter STM articles would rescind previously established bonding authority

ARTICLE: To see if the Town will vote to rescind the unused $286,809.92 borrowing authority as voted pursuant to Article #8 of the February 25, 2021 Special Town Meeting, which appropriated $1,450,000 for
the purpose of acquiring three properties for airport and aviation purposes, or to pass any vote or votes in relation thereto.

ARTICLE: To see if the Town will vote to rescind the unused $1,305,011.05 borrowing authority as voted pursuant to Article #1 of the March 29, 2018 Special Town Meeting, which appropriated $11,146,762 for
the purpose of building and equipping a new DPW Facility, or to pass any vote or votes in relation thereto.
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