






























500 Avenue A Redevelopment RFP 

Comparative Criteria Review Scoresheet 

Name of Reviewer: _____________________________  Date: __________________ 

Rate as either Highlight advantageous (HA), Advantageous (A), or Not Advantageous (NA) in accordance with section IX of the RFP: 

 Christian Couture New England Wound 
Care, Inc. 

Nova Real Estate LLC Power Town Properties 
LLC 

Qualifications of 
Applicant 

    

Property Reuse Plan     

Investment Strategy     

Economic Benefits     

Neighborhood Benefits     

Evidence of Financial 
Ability 

    

Proposal Comments (Use additional sheets as necessary) 

Christian S. Couture: 

 

New England Wound Care: 

 

Nova Real Estate LLC: 

 

Power Town Properties: 

 

 

 



Excerpt from RFP Section IX: Criteria for Evaluation 

QUALIFICATIONS OF APPLICANT  

□ Highly Advantageous – Applicant demonstrates exceptional development experience and/or business history and has the 

internal capacity to implement the plan 

□ Advantageous - Applicant demonstrates some related development experience and/or business history. Applicant is a 

startup/new venture but can demonstrate internal capacity and qualifications to implement the plan 

□ Not Advantageous – Applicant has no related development experience and/or business history and does not demonstrate 

internal capacity to implement the plan or a thorough understanding of the town’s goals. 

 

PROPERTY REUSE PLAN 

□ Highly Advantageous - A proposal that demonstrates the most viable reuse of the property for uses currently allowed by-right 

or by special permit. Commercial occupants are committed and the proponent will fully utilize the facility  

□ Advantageous - A proposal that demonstrates a viable reuse of the property for uses currently allowed by-right or by special 

permit. The primary commercial occupant is committed, but may not occupy the entire facility. There is a plan to occupy the 

remainder of the facility. 

□ Not Advantageous –A proposal for uses not currently allowed by-right or by special permit, or a proposal that speculative in 

nature. Low employment uses such as warehousing or self-storage 

 

INVESTMENT STRATEGY 

□ Highly Advantageous - A proposal that demonstrates a well-planned and feasible redevelopment strategy of the property, and 

a shows a strong commitment to the following: 

 Full retrofit of the property that exceeds minimum code requirements 

 Commence the redevelopment project or rehabilitation within ninety (90) days of conveyance of title and completion 

within 2 years 

□ Advantageous - A proposal that demonstrates a carefully considered redevelopment strategy of the property, and a shows a 

strong commitment to the following: 

 Upgrades to meet code compliance  or less than full retrofit at initial buildout 

 Commence the redevelopment project or rehabilitation within ninety (90) days of conveyance of title and completion 

within 2 years 

□ Not Advantageous - A proposal that does not demonstrates a well-planned use of the property, or proposal has one or more of 

the following shortcomings. 

 Not in a position to commence work within 90 days or complete within 2 years 



 Investment is contingent on securing a primary tenant 

 Proposed improvements overlook key code requirements or are not commensurate with the intended use 

 

ECONOMIC BENEFITS 

□ Highly Advantageous - A proposal that maximizes new full time employment opportunities with advancement, livable wages, 

and benefits to the site, and any other employment related functions such as training opportunities. Fills a critical market gap or 

complements a key market cluster in the local economy. 

□ Advantageous - A proposal that will offer at least some new employment opportunities with livable wages and benefits. 

□ Not Advantageous - A proposal that does not offer new employment opportunities or relies principally on minimum wage 

jobs. 

 

NEIGHBORHOOD BENEFITS 

□ Highly Advantageous - A proposal that will functionally and aesthetically enhance the mixed-use neighborhood, will 

stimulate further development opportunities in the area, and will fully mitigate or otherwise avoid all potential neighborhood 

nuisance issues (e.g. traffic, noise, light, odor). 

□ Advantageous - A proposal that will functionally and aesthetically integrate with the mixed-use neighborhood, and will fully 

mitigate or otherwise avoid potential neighborhood nuisance issues in a manner that improves the existing conditions 

(municipal highway garage). 

□ Not Advantageous - A proposal that will not stimulate further development opportunities, or will not functionally or 

aesthetically integrate with the mixed-use neighborhood, or will produce neighborhood nuisances equal to or in excess of the 

existing use. 

 

All finalist on the shortlist will be required to provide evidence of financial ability and will be subject to one additional evaluation as 

follows: 

 

EVIDENCE OF FINANCIAL ABILITY 

□ Highly Advantageous - A proposal that demonstrates firm financial commitments and the financial capability to initiate and 

complete the redevelopment within a definitive timeframe that is in the best interests of the Town of Montague. 

□ Advantageous - A proposal that has letters of financial interest and the capability to initiate and complete the redevelopment 

within a definitive timeframe that is in the best interests of the Town of Montague. 

□ Not Advantageous - A proposal that does not include letters of financial interest or does not adequately address a timetable for 

the redevelopment of the property. 
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Steve Ellis HA X X X X A HA HA HA HA HA HA HA HA HA HA HA HA HA A A A A A

Fred Bowman HA A A X X HA HA HA A A HA HA HA HA HA HA HA HA HA A A A A A
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Activity ID Activity Name Orig.
Dur.

Rem
Dur

Start Finish Late Start Late Finish Total
Float

FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITYFRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITY

PROJECT START-UPPROJECT START-UPPROJECT START-UPPROJECT START-UPPROJECT START-UPPROJECT START-UPPROJECT START-UPPROJECT START-UPPROJECT START-UP

FRANK1000 SURVEY - WORK LIMIT LINE 2 2 16-Dec-21 17-Dec-21 16-Dec-21 17-Dec-21 0

FRANK1003 NOTICE TO PROCEED 1 1 20-Dec-21 20-Dec-21 20-Dec-21 20-Dec-21 0

FRANK1144 CUT TREES 8 8 29-Dec-21 07-Jan-22 29-Dec-21 07-Jan-22 0

FRANK1147 CONSTRUCTION ENTRANCE 3 3 10-Jan-22 12-Jan-22 13-Jan-22 17-Jan-22 3

FRANK1150 GRUB SITE 8 8 10-Jan-22 19-Jan-22 13-Jan-22 24-Jan-22 3

FRANK1153 EROSION CONTROL 8 8 10-Jan-22 19-Jan-22 10-Jan-22 19-Jan-22 0

FRANK1159 SURVEYOR - LAYOUT BUILDING 4 4 20-Jan-22 25-Jan-22 20-Jan-22 25-Jan-22 0

FRANK1162 TEMPORARY FENCE 1 1 26-Jan-22 26-Jan-22 26-Jan-22 26-Jan-22 0

INITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORKINITIAL SITE WORK

FRANK1165 CUT AND FILL 8,500 CY 17 17 26-Jan-22 17-Feb-22 26-Jan-22 17-Feb-22 0

FRANK1177 EXCAVATE FOR FOOTINGS 10 10 18-Feb-22 03-Mar-22 17-Feb-22 03-Mar-22 0

BUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONSBUILDING FOUNDATIONS

FRANK1156 FINAL FOUNDATION DRAWINGS NEEDED 1 1 14-Jan-22* 14-Jan-22 14-Jan-22 14-Jan-22 0

FRANK1168 REBAR DELIVERY 1 1 14-Feb-22* 14-Feb-22 14-Feb-22 14-Feb-22 0

FRANK1171 FORM FOOTINGS 20 20 14-Feb-22 11-Mar-22 14-Feb-22 11-Mar-22 0

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

18-Nov-22, FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND OPERATIONS FACILITY

26-Jan-22, PROJECT START-UP

SURVEY - WORK LIMIT LINE

NOTICE TO PROCEED

CUT TREES

CONSTRUCTION ENTRANCE

GRUB SITE

EROSION CONTROL

SURVEYOR - LAYOUT BUILDING

TEMPORARY FENCE

03-Mar-22, INITIAL SITE WORK

CUT AND FILL 8,500 CY

EXCAVATE FOR FOOTINGS

30-Mar-22, BUILDING FOUNDATIONS

FINAL FOUNDATION DRAWINGS NEEDED

REBAR DELIVERY

FORM FOOTINGS

FRANKLIN REGIONAL TRANSIT AUTHORITY
VEHICLE MAINTENANCE AND OPERATIONS FACILITY

SANDY LANE, TURNERS FALLS, MASSACHUSETTS

B.W. CONSTRUCTION CO., INC.
29 R. JONES ROAD
SPENCER, MA. 01562
 

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRTA-BL00

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
OPERATIONS FACILITY

B.W.CONSTRUCTION CO, INC.

 
PROGRESS AS OF 16-Dec-21

 

Arnold Engineering Co., Inc.

Date Revision Checked Approved



Activity ID Activity Name Orig.
Dur.

Rem
Dur

Start Finish Late Start Late Finish Total
Float

FRANK1174 TIE FOOTING STEEL 18 18 16-Feb-22 11-Mar-22 16-Feb-22 11-Mar-22 0

FRANK1180 POUR FOOTINGS 18 18 18-Feb-22 15-Mar-22 18-Feb-22 15-Mar-22 0

FRANK1183 FORM WALLS 22 22 22-Feb-22 23-Mar-22 22-Feb-22 23-Mar-22 0

FRANK1321 POUR WALLS 16 16 04-Mar-22 25-Mar-22 04-Mar-22 25-Mar-22 0

FRANK1324 INSULATE WALLS 15 15 08-Mar-22 28-Mar-22 08-Mar-22 28-Mar-22 0

FRANK1327 BACKFILL WALLS 15 15 10-Mar-22 30-Mar-22 10-Mar-22 30-Mar-22 0

BUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIORBUILDING ERECTION / EXTERIOR

FRANK1465 RECEIVE BUILDING STEEL 4 4 04-Apr-22 07-Apr-22 07-Apr-22 12-Apr-22 3

FRANK1468 ERECT BUILDING 41 41 04-Apr-22 30-May-22 07-Apr-22 02-Jun-22 3

FRANK1477 RECEIVE BUILDING PANELS 5 5 25-Apr-22* 29-Apr-22 04-May-22 11-May-22 8

FRANK1489 INSTALL ROOF 20 20 31-May-22 27-Jun-22 03-Jun-22 30-Jun-22 3

FRANK1492 SKYLIGHTS 5 5 31-May-22 06-Jun-22 03-Jun-22 09-Jun-22 3

FRANK1528 EXTERIOR MASONRY 20 20 28-Jun-22 25-Jul-22 05-Aug-22 01-Sep-22 28

FRANK1543 STOREFRONT 20 20 05-Jul-22* 01-Aug-22 11-Aug-22 08-Sep-22 28

FRANK1588 OVERHEAD DOORS 20 20 26-Jul-22 22-Aug-22 02-Sep-22 29-Sep-22 28

SLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLABSLAB ON GRADE WORK & MEZZ SLAB

FRANK1495 INSTALL TRENCH FOR PLUMBING 10 10 31-May-22 13-Jun-22 03-Jun-22 16-Jun-22 3

FRANK1498 EXCAVATE TRENCH FOR PLUMBING 10 10 31-May-22 13-Jun-22 03-Jun-22 16-Jun-22 3

FRANK1501 BACKFILL UNDER SLAB PLUMBING 8 8 07-Jun-22 16-Jun-22 10-Jun-22 21-Jun-22 3

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

TIE FOOTING STEEL

POUR FOOTINGS

FORM WALLS

POUR WALLS

INSULATE WALLS

BACKFILL WALLS

22-Aug-22, BUILDING ERECTION / EXTERIOR

RECEIVE BUILDING STEEL

ERECT BUILDING

RECEIVE BUILDING PANELS

INSTALL ROOF

SKYLIGHTS

EXTERIOR MASONRY

STOREFRONT

OVERHEAD DOORS

19-Jul-22, SLAB ON GRADE WORK & MEZZ SLAB

INSTALL TRENCH FOR PLUMBING

EXCAVATE TRENCH FOR PLUMBING

BACKFILL UNDER SLAB PLUMBING

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
OPERATIONS FACILITY

B.W.CONSTRUCTION CO, INC.

 
PROGRESS AS OF 16-Dec-21

 

Arnold Engineering Co., Inc.

Date Revision Checked Approved



Activity ID Activity Name Orig.
Dur.

Rem
Dur

Start Finish Late Start Late Finish Total
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FRANK1504 POUR PIT PAD 5 5 07-Jun-22 13-Jun-22 10-Jun-22 16-Jun-22 3

FRANK1510 INSULATE UNDER SLAB 5 5 14-Jun-22 20-Jun-22 17-Jun-22 23-Jun-22 3

FRANK1513 SET LIFT CASSETTES 2 2 14-Jun-22 15-Jun-22 17-Jun-22 20-Jun-22 3

FRANK1516 TIE STEEL UNDER SLAB 23 23 16-Jun-22 18-Jul-22 21-Jun-22 21-Jul-22 3

FRANK1534 POUR SLAB/MEZZANINE AND OFFICE AREA 1 1 30-Jun-22* 30-Jun-22 07-Jul-22 07-Jul-22 5

FRANK1537 MISC. BOLTS FOR FUELING STATION 1 1 01-Jul-22 01-Jul-22 08-Jul-22 08-Jul-22 5

FRANK1540 EXCAVATE FOR FUEL FOUNDATION 1 1 04-Jul-22 04-Jul-22 11-Jul-22 11-Jul-22 5

FRANK1555 FORM AND TIE STEEL FUEL FOUNDATION 1 1 06-Jul-22 06-Jul-22 13-Jul-22 13-Jul-22 5

FRANK1558 POUR FUEL FOUNDATION 1 1 07-Jul-22 07-Jul-22 14-Jul-22 14-Jul-22 5

FRANK1561 BACKFILL AND GRADE FUEL SLAB 2 2 11-Jul-22* 12-Jul-22 15-Jul-22 18-Jul-22 4

FRANK1564 TIE STEEL AND FORM FUEL SLAB 2 2 13-Jul-22 14-Jul-22 19-Jul-22 20-Jul-22 4

FRANK1567 POUR FUEL SLAB 1 1 18-Jul-22 18-Jul-22 21-Jul-22 21-Jul-22 3

FRANK1570 POUR SLAB / STORAGE - REPAIR 1 1 19-Jul-22 19-Jul-22 22-Jul-22 22-Jul-22 3

BUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORKBUILDING INTERIOR WORK

OFFICE AREAOFFICE AREAOFFICE AREAOFFICE AREAOFFICE AREAOFFICE AREAOFFICE AREAOFFICE AREAOFFICE AREA

FRANK1525 OFFICE MASONRY 15 15 28-Jun-22 19-Jul-22 01-Jul-22 22-Jul-22 3

FRANK1552 FRAME OFFICE AREA AND MEZZANINE 10 10 06-Jul-22 19-Jul-22 11-Jul-22 22-Jul-22 3

FRANK1573 ROUGH ELECTRIC - OFFICE AREA 10 10 20-Jul-22 02-Aug-22 25-Jul-22 05-Aug-22 3

FRANK1576 ROUGH PLUMBING - OFFICE AREA 10 10 20-Jul-22 02-Aug-22 25-Jul-22 05-Aug-22 3

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

POUR PIT PAD

INSULATE UNDER SLAB

SET LIFT CASSETTES

TIE STEEL UNDER SLAB

POUR SLAB/MEZZANINE AND OFFICE AREA

MISC. BOLTS FOR FUELING STATION

EXCAVATE FOR FUEL FOUNDATION

FORM AND TIE STEEL FUEL FOUNDATION

POUR FUEL FOUNDATION

BACKFILL AND GRADE FUEL SLAB

TIE STEEL AND FORM FUEL SLAB

POUR FUEL SLAB

POUR SLAB / STORAGE - REPAIR

12-Oct-22, BUILDING INTERIOR WORK

12-Oct-22, OFFICE AREA

OFFICE MASONRY

FRAME OFFICE AREA AND MEZZANINE

ROUGH ELECTRIC - OFFICE AREA

ROUGH PLUMBING - OFFICE AREA

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
OPERATIONS FACILITY

B.W.CONSTRUCTION CO, INC.

 
PROGRESS AS OF 16-Dec-21

 

Arnold Engineering Co., Inc.
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FRANK1579 ROUGH SPRINKLER - OFFICE AREA 10 10 20-Jul-22 02-Aug-22 25-Jul-22 05-Aug-22 3

FRANK1594 SHEETROCK - OFFICE AREA 10 10 03-Aug-22 16-Aug-22 08-Aug-22 19-Aug-22 3

FRANK1606 TAPING 10 10 10-Aug-22 23-Aug-22 15-Aug-22 26-Aug-22 3

FRANK1612 ROUGH HVAC 13 13 17-Aug-22 02-Sep-22 22-Aug-22 08-Sep-22 3

FRANK1615 MILLWORK 10 10 24-Aug-22 07-Sep-22 29-Aug-22 12-Sep-22 3

FRANK1618 PAINT WALLS - OFFICE AREA 10 10 24-Aug-22 07-Sep-22 29-Aug-22 12-Sep-22 3

FRANK1636 ACOUSTICAL CEILING GRID AND CUTS 5 5 08-Sep-22 14-Sep-22 14-Sep-22 20-Sep-22 4

FRANK1639 EPOXY FLOORS 6 6 08-Sep-22 15-Sep-22 13-Sep-22 20-Sep-22 3

FRANK1648 FINISH ELECTRIC - OFFICE AREA 10 10 15-Sep-22 28-Sep-22 21-Sep-22 04-Oct-22 4

FRANK1651 FINISH SPRINKLER - OFFICE AREA 5 5 15-Sep-22 21-Sep-22 21-Sep-22 27-Sep-22 4

FRANK1654 FINISH PLUMBING - OFFICE AREA 5 5 16-Sep-22 22-Sep-22 21-Sep-22 27-Sep-22 3

FRANK1657 FINISH HVAC 10 10 16-Sep-22 29-Sep-22 21-Sep-22 04-Oct-22 3

FRANK1660 TOILET PARTITIONS 5 5 16-Sep-22 22-Sep-22 21-Sep-22 27-Sep-22 3

FRANK1663 TOILET ACCESSORIES 5 5 21-Sep-22 27-Sep-22 26-Sep-22 30-Sep-22 3

FRANK1666 DOORS AND HARDWARE 10 10 28-Sep-22 12-Oct-22 03-Oct-22 17-Oct-22 3

STORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREASTORAGE / REPAIR AREA

FRANK1582 PAINT HIGH BEAMS STORAGE/REPAIR 6 6 26-Jul-22 02-Aug-22 02-Sep-22 12-Sep-22 28

FRANK1585 SPRINKLER STORAGE/REPAIR 6 6 26-Jul-22 02-Aug-22 02-Sep-22 12-Sep-22 28

FRANK1597 HVAC DUCTWORK STORAGE/REPAIR 10 10 03-Aug-22 16-Aug-22 13-Sep-22 26-Sep-22 28

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

ROUGH SPRINKLER - OFFICE AREA

SHEETROCK - OFFICE AREA

TAPING

ROUGH HVAC

MILLWORK

PAINT WALLS - OFFICE AREA

ACOUSTICAL CEILING GRID AND CUTS

EPOXY FLOORS

FINISH ELECTRIC - OFFICE AREA

FINISH SPRINKLER - OFFICE AREA

FINISH PLUMBING - OFFICE AREA

FINISH HVAC

TOILET PARTITIONS

TOILET ACCESSORIES

DOORS AND HARDWARE

12-Oct-22, STORAGE / REPAIR AREA

PAINT HIGH BEAMS STORAGE/REPAIR

SPRINKLER STORAGE/REPAIR

HVAC DUCTWORK STORAGE/REPAIR

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
OPERATIONS FACILITY

B.W.CONSTRUCTION CO, INC.
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Arnold Engineering Co., Inc.
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FRANK1600 INSTALL VEHICLE LIFTS 5 5 03-Aug-22 09-Aug-22 13-Sep-22 19-Sep-22 28

FRANK1603 FINISH ELECTRIC STORAGE REPAIR 24 24 03-Aug-22 06-Sep-22 13-Sep-22 17-Oct-22 28

FRANK1678 INTERIOR WORK COMPLETE 0 0 12-Oct-22* 17-Oct-22 3

SANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIESSANDY LANE SEWER AND UTILITIES

FRANK1471 SANDY LANE SEWER 10 10 04-Apr-22 15-Apr-22 04-Apr-22 15-Apr-22 0

FRANK1474 WATER MAIN - SANDY LANE SEWER 10 10 18-Apr-22 29-Apr-22 18-Apr-22 29-Apr-22 0

FRANK1480 DRAINAGE - SANDY LANE SEWER 20 20 02-May-22 27-May-22 02-May-22 27-May-22 0

FRANK1483 GAS MAIN - SANDY LANE SEWER 3 3 30-May-22 01-Jun-22 30-May-22 01-Jun-22 0

FRANK1486 FINISH GRADE - SANDY LANE SEWER 10 10 30-May-22 10-Jun-22 30-May-22 10-Jun-22 0

FRANK1507 GRANITE CURB - SANDY LANE SEWER 10 10 13-Jun-22 24-Jun-22 13-Jun-22 24-Jun-22 0

FRANK1522 FORM SIDEWALKS - SANDY LANE SEWER 3 3 27-Jun-22 29-Jun-22 18-Jul-22 20-Jul-22 15

FRANK1531 POUR SIDEWALK - SANDY LANE SEWER 2 2 30-Jun-22 01-Jul-22 21-Jul-22 22-Jul-22 15

FRANK1546 PAVE ROAD - SANDY LANE SEWER 2 2 05-Jul-22* 06-Jul-22 25-Jul-22 26-Jul-22 14

BUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORKBUILDING UTILITIES / SITE WORK

FRANK1519 INSTALL WATER MAIN 11 11 20-Jun-22 04-Jul-22 20-Jun-22 04-Jul-22 0

FRANK1549 INSTALL SEWER 16 16 05-Jul-22 26-Jul-22 05-Jul-22 26-Jul-22 0

FRANK1591 INSTALL DRAINAGE 20 20 27-Jul-22 23-Aug-22 27-Jul-22 23-Aug-22 0

FRANK1609 EXCAVATE/BACKFILL BOLLARD BASES 10 10 10-Aug-22 23-Aug-22 10-Aug-22 23-Aug-22 0

FRANK1621 TRENCH FOR ELECTRIC FEED 5 5 24-Aug-22 30-Aug-22 24-Aug-22 30-Aug-22 0

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

INSTALL VEHICLE LIFTS

FINISH ELECTRIC STORAGE REPAIR

INTERIOR WORK COMPLETE

06-Jul-22, SANDY LANE SEWER AND UTILITIES

SANDY LANE SEWER

WATER MAIN - SANDY LANE SEWER

DRAINAGE - SANDY LANE SEWER

GAS MAIN - SANDY LANE SEWER

FINISH GRADE - SANDY LANE SEWER

GRANITE CURB - SANDY LANE SEWER

FORM SIDEWALKS - SANDY LANE SEWER

POUR SIDEWALK - SANDY LANE SEWER

PAVE ROAD - SANDY LANE SEWER

10-Nov-22, BUILDING UTILITIES / SITE WORK

INSTALL WATER MAIN

INSTALL SEWER

INSTALL DRAINAGE

EXCAVATE/BACKFILL BOLLARD BASES

TRENCH FOR ELECTRIC FEED

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANKLIN REGIONAL TRANSIT AUTHORITY VEHICLE MAINTENANCE AND
OPERATIONS FACILITY

B.W.CONSTRUCTION CO, INC.
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Activity ID Activity Name Orig.
Dur.

Rem
Dur

Start Finish Late Start Late Finish Total
Float

FRANK1624 POUR AND FILL BOLLARDS 5 5 24-Aug-22 30-Aug-22 24-Aug-22 30-Aug-22 0

FRANK1627 GRADE FOR APRONS 6 6 31-Aug-22 07-Sep-22 13-Sep-22 20-Sep-22 9

FRANK1630 BUILD RETAINING WALL 10 10 31-Aug-22 13-Sep-22 31-Aug-22 13-Sep-22 0

FRANK1633 FORM AND TIE STEEL (APRONS) 5 5 05-Sep-22 09-Sep-22 16-Sep-22 22-Sep-22 9

FRANK1642 POUR APRONS 3 3 12-Sep-22 14-Sep-22 23-Sep-22 27-Sep-22 9

FRANK1645 SITE LIGHTING 10 10 14-Sep-22 27-Sep-22 14-Sep-22 27-Sep-22 0

FRANK1669 SUB GRADE/PREP FOR PAVING 10 10 28-Sep-22 11-Oct-22 28-Sep-22 11-Oct-22 0

FRANK1672 GRANITE CURBING 5 5 05-Oct-22 11-Oct-22 05-Oct-22 11-Oct-22 0

FRANK1675 FORM AND POUR SIDEWALKS 5 5 12-Oct-22 18-Oct-22 12-Oct-22 18-Oct-22 0

FRANK1681 PAVE 3 3 19-Oct-22 21-Oct-22 19-Oct-22 21-Oct-22 0

FRANK1684 LANDSCAPE 14 14 24-Oct-22* 10-Nov-22 24-Oct-22 10-Nov-22 0

PROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETIONPROJECT COMPLETION

FINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUT

FRANK1687 SUBSTANTIAL COMPLETION - C OF O 0 0 10-Nov-22 10-Nov-22 0

FRANK1690 PUNCH LIST 5 5 14-Nov-22 18-Nov-22 14-Nov-22 18-Nov-22 0

FRANK1693 FINAL FINISHES AND CLEAN-UP 5 5 14-Nov-22 18-Nov-22 14-Nov-22 18-Nov-22 0

FRANK1696 PROJECT CLOSEOUT / MANUALS TRAINING 5 5 14-Nov-22 18-Nov-22 14-Nov-22 18-Nov-22 0

FRANK1699 FINAL PROJECT COMPLETE 0 0 18-Nov-22 18-Nov-22 0

SUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENTSUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENT

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

POUR AND FILL BOLLARDS

GRADE FOR APRONS

BUILD RETAINING WALL

FORM AND TIE STEEL (APRONS)

POUR APRONS

SITE LIGHTING

SUB GRADE/PREP FOR PAVING

GRANITE CURBING

FORM AND POUR SIDEWALKS

PAVE

LANDSCAPE

18-Nov-22, PROJECT COMPLETION

18-Nov-22, FINAL CLOSEOUT

SUBSTANTIAL COMPLETION - C OF O

PUNCH LIST

FINAL FINISHES AND CLEAN-UP

PROJECT CLOSEOUT / MANUALS TRAINING

FINAL PROJECT COMPLETE

27-May-22, SUBMITTALS / SHOPDRAWINGS / MATERIAL PROCUREMENT

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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PREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMITPREPARE AND SUBMIT

FRANK1006 START SHOPDRAWINGS 0 0 21-Dec-21 11-Jan-22 13

FRANK1009 PREPARE AND SUBMIT MASONRY WORK 45 45 21-Dec-21 25-Feb-22 10-Mar-22 11-May-22 53

FRANK1012 PREPARE AND SUBMIT MISC. METALS 45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1015 PREPARE AND SUBMIT COLD FORMED STEEL 
FRAMING (STEEL STUDS)

45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1018 PREPARE AND SUBMIT METAL STAIRS 45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1021 PREPARE AND SUBMIT FIXED METAL LADDERS 45 45 21-Dec-21 25-Feb-22 17-Mar-22 18-May-22 58

FRANK1024 PREPARE AND SUBMIT INCLINED METAL LADDERS 45 45 21-Dec-21 25-Feb-22 17-Mar-22 18-May-22 58

FRANK1027 PREPARE AND SUBMIT FINISH CARPENTRY AND 
MILLWORK

45 45 21-Dec-21 25-Feb-22 07-Apr-22 09-Jun-22 73

FRANK1030 PREPARE AND SUBMIT EPDM ROOFING 45 45 21-Dec-21 25-Feb-22 09-Feb-22 13-Apr-22 33

FRANK1033 PREPARE AND SUBMIT STEEL DOORS AND FRAMES 45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1036 PREPARE AND SUBMIT SECTIONAL DOORS 45 45 21-Dec-21 25-Feb-22 25-May-22 28-Jul-22 107

FRANK1039 PREPARE AND SUBMIT ALUMINUM STOREFRONT 45 45 21-Dec-21 25-Feb-22 06-Apr-22 08-Jun-22 72

FRANK1042 PREPARE AND SUBMIT METAL WINDOWS 45 45 21-Dec-21 25-Feb-22 06-Apr-22 08-Jun-22 72

FRANK1045 PREPARE AND SUBMIT INTERIOR SLIDING PASS 
WINDOW

45 45 21-Dec-21 25-Feb-22 14-Apr-22 16-Jun-22 78

FRANK1048 PREPARE AND SUBMIT SKYLIGHTS 45 45 21-Dec-21 25-Feb-22 11-Jan-22 16-Mar-22 13

FRANK1051 PREPARE AND SUBMIT INSTALLATION OF DOORS 
AND HARDWARE

45 45 21-Dec-21 25-Feb-22 11-May-22 14-Jul-22 97

FRANK1054 PREPARE AND SUBMIT GLASS & GLAZING 45 45 21-Dec-21 25-Feb-22 20-Apr-22 22-Jun-22 82

FRANK1057 PREPARE AND SUBMIT LOUVERS 45 45 21-Dec-21 25-Feb-22 20-Apr-22 22-Jun-22 82

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

25-Feb-22, PREPARE AND SUBMIT

START SHOPDRAWINGS

PREPARE AND SUBMIT MASONRY WORK

PREPARE AND SUBMIT MISC. METALS

PREPARE AND SUBMIT COLD FORMED STEEL FRAMING (STEEL STUDS)

PREPARE AND SUBMIT METAL STAIRS

PREPARE AND SUBMIT FIXED METAL LADDERS

PREPARE AND SUBMIT INCLINED METAL LADDERS

PREPARE AND SUBMIT FINISH CARPENTRY AND MILLWORK

PREPARE AND SUBMIT EPDM ROOFING

PREPARE AND SUBMIT STEEL DOORS AND FRAMES

PREPARE AND SUBMIT SECTIONAL DOORS

PREPARE AND SUBMIT ALUMINUM STOREFRONT

PREPARE AND SUBMIT METAL WINDOWS

PREPARE AND SUBMIT INTERIOR SLIDING PASS WINDOW

PREPARE AND SUBMIT SKYLIGHTS

PREPARE AND SUBMIT INSTALLATION OF DOORS AND HARDWARE

PREPARE AND SUBMIT GLASS & GLAZING

PREPARE AND SUBMIT LOUVERS

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANK1060 PREPARE AND SUBMIT METAL COLUMN COVERS 45 45 21-Dec-21 25-Feb-22 16-Mar-22 17-May-22 57

FRANK1063 PREPARE AND SUBMIT GYPSUM BOARD SYSTEM 45 45 21-Dec-21 25-Feb-22 26-Apr-22 28-Jun-22 86

FRANK1066 PREPARE AND SUBMIT TILING 45 45 21-Dec-21 25-Feb-22 21-Apr-22 23-Jun-22 83

FRANK1069 PREPARE AND SUBMIT ACOUSTICAL CEILINGS 45 45 21-Dec-21 25-Feb-22 20-May-22 25-Jul-22 104

FRANK1072 PREPARE AND SUBMIT RESILIENT FLOORING 45 45 21-Dec-21 25-Feb-22 19-May-22 22-Jul-22 103

FRANK1075 PREPARE AND SUBMIT POLYMER FLOOR COATING 45 45 21-Dec-21 25-Feb-22 19-May-22 22-Jul-22 103

FRANK1078 PREPARE AND SUBMIT CARPETING 45 45 21-Dec-21 25-Feb-22 19-May-22 22-Jul-22 103

FRANK1081 PREPARE AND SUBMIT GLASS FIBER REINFORCED 
PLASTIC PANELING (FRP)

45 45 21-Dec-21 25-Feb-22 07-Apr-22 09-Jun-22 73

FRANK1084 PREPARE AND SUBMIT PAINTING 45 45 21-Dec-21 25-Feb-22 05-May-22 08-Jul-22 93

FRANK1087 PREPARE AND SUBMIT TOILET PARTITIONS 45 45 21-Dec-21 25-Feb-22 27-May-22 01-Aug-22 109

FRANK1090 PREPARE AND SUBMIT TOILET AND BATH 
ACCESSORIES

45 45 21-Dec-21 25-Feb-22 02-Jun-22 04-Aug-22 112

FRANK1093 PREPARE AND SUBMIT FIRE EXTINGUISHERS 45 45 21-Dec-21 25-Feb-22 05-May-22 08-Jul-22 93

FRANK1096 PREPARE AND SUBMIT METAL LOCKERS 45 45 21-Dec-21 25-Feb-22 21-Apr-22 23-Jun-22 83

FRANK1099 PREPARE AND SUBMIT SITE FURNISHINGS 45 45 21-Dec-21 25-Feb-22 11-Apr-22 13-Jun-22 75

FRANK1102 PREPARE AND SUBMIT FIRE PROTECTION 45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1105 PREPARE AND SUBMIT PLUMBING 45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1108 PREPARE AND SUBMIT H.V.A.C. 45 45 21-Dec-21 25-Feb-22 31-Mar-22 02-Jun-22 68

FRANK1111 PREPARE AND SUBMIT ELECTRICAL 45 45 21-Dec-21 25-Feb-22 03-Mar-22 04-May-22 48

FRANK1114 PREPARE AND SUBMIT ASPHALT PAVING 45 45 21-Dec-21 25-Feb-22 21-Apr-22 23-Jun-22 83

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

PREPARE AND SUBMIT METAL COLUMN COVERS

PREPARE AND SUBMIT GYPSUM BOARD SYSTEM

PREPARE AND SUBMIT TILING

PREPARE AND SUBMIT ACOUSTICAL CEILINGS

PREPARE AND SUBMIT RESILIENT FLOORING

PREPARE AND SUBMIT POLYMER FLOOR COATING

PREPARE AND SUBMIT CARPETING

PREPARE AND SUBMIT GLASS FIBER REINFORCED PLASTIC PANELING (FRP)

PREPARE AND SUBMIT PAINTING

PREPARE AND SUBMIT TOILET PARTITIONS

PREPARE AND SUBMIT TOILET AND BATH ACCESSORIES

PREPARE AND SUBMIT FIRE EXTINGUISHERS

PREPARE AND SUBMIT METAL LOCKERS

PREPARE AND SUBMIT SITE FURNISHINGS

PREPARE AND SUBMIT FIRE PROTECTION

PREPARE AND SUBMIT PLUMBING

PREPARE AND SUBMIT H.V.A.C.

PREPARE AND SUBMIT ELECTRICAL

PREPARE AND SUBMIT ASPHALT PAVING

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANK1117 PREPARE AND SUBMIT CONCRETE PAVING 45 45 21-Dec-21 25-Feb-22 14-Apr-22 16-Jun-22 78

FRANK1120 PREPARE AND SUBMIT CURBING 45 45 21-Dec-21 25-Feb-22 17-Feb-22 21-Apr-22 39

FRANK1123 PREPARE AND SUBMIT CHAIN LINK FENCES AND 
GATES

45 45 21-Dec-21 25-Feb-22 23-May-22 26-Jul-22 105

FRANK1126 PREPARE AND SUBMIT WOOD GUARDRAIL 45 45 21-Dec-21 25-Feb-22 16-May-22 19-Jul-22 100

FRANK1129 PREPARE AND SUBMIT SEGMENTAL RETAINING 
WALLS

45 45 21-Dec-21 25-Feb-22 16-May-22 19-Jul-22 100

FRANK1132 PREPARE AND SUBMIT PLANTS 45 45 21-Dec-21 25-Feb-22 17-May-22 20-Jul-22 101

FRANK1135 PREPARE AND SUBMIT WATER UTILITY 
DISTRIBUTION SYSTEM

45 45 21-Dec-21 25-Feb-22 04-Apr-22 06-Jun-22 70

FRANK1138 PREPARE AND SUBMIT SANITARY UTILITY 
SEWERAGE SYSTEM

45 45 21-Dec-21 25-Feb-22 11-Mar-22 12-May-22 54

FRANK1141 PREPARE AND SUBMIT STORM UTILITY DRAINAGE 
PIPING

45 45 21-Dec-21 25-Feb-22 04-Apr-22 06-Jun-22 70

REVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVEREVIEW AND APPROVE

FRANK1186 REVIEW AND APPROVE MASONRY WORK 15 15 28-Feb-22 18-Mar-22 12-May-22 02-Jun-22 53

FRANK1189 REVIEW AND APPROVE MISC. METALS 15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

FRANK1192 REVIEW AND APPROVE COLD FORMED STEEL 
FRAMING (STEEL STUDS)

15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

FRANK1195 REVIEW AND APPROVE METAL STAIRS 15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

FRANK1198 REVIEW AND APPROVE FIXED METAL LADDERS 15 15 28-Feb-22 18-Mar-22 19-May-22 09-Jun-22 58

FRANK1201 REVIEW AND APPROVE INCLINED METAL LADDERS 15 15 28-Feb-22 18-Mar-22 19-May-22 09-Jun-22 58

FRANK1204 REVIEW AND APPROVE FINISH CARPENTRY AND 
MILLWORK

15 15 28-Feb-22 18-Mar-22 10-Jun-22 30-Jun-22 73

FRANK1207 REVIEW AND APPROVE EPDM ROOFING 15 15 28-Feb-22 18-Mar-22 14-Apr-22 04-May-22 33

FRANK1210 REVIEW AND APPROVE STEEL DOORS AND 
FRAMES

15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

PREPARE AND SUBMIT CONCRETE PAVING

PREPARE AND SUBMIT CURBING

PREPARE AND SUBMIT CHAIN LINK FENCES AND GATES

PREPARE AND SUBMIT WOOD GUARDRAIL

PREPARE AND SUBMIT SEGMENTAL RETAINING WALLS

PREPARE AND SUBMIT PLANTS

PREPARE AND SUBMIT WATER UTILITY DISTRIBUTION SYSTEM

PREPARE AND SUBMIT SANITARY UTILITY SEWERAGE SYSTEM

PREPARE AND SUBMIT STORM UTILITY DRAINAGE PIPING

18-Mar-22, REVIEW AND APPROVE

REVIEW AND APPROVE MASONRY WORK

REVIEW AND APPROVE MISC. METALS

REVIEW AND APPROVE COLD FORMED STEEL FRAMING (STEEL STUDS)

REVIEW AND APPROVE METAL STAIRS

REVIEW AND APPROVE FIXED METAL LADDERS

REVIEW AND APPROVE INCLINED METAL LADDERS

REVIEW AND APPROVE FINISH CARPENTRY AND MILLWORK

REVIEW AND APPROVE EPDM ROOFING

REVIEW AND APPROVE STEEL DOORS AND FRAMES

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANK1213 REVIEW AND APPROVE SECTIONAL DOORS 15 15 28-Feb-22 18-Mar-22 29-Jul-22 18-Aug-22 107

FRANK1216 REVIEW AND APPROVE ALUMINUM STOREFRONT 15 15 28-Feb-22 18-Mar-22 09-Jun-22 29-Jun-22 72

FRANK1219 REVIEW AND APPROVE METAL WINDOWS 15 15 28-Feb-22 18-Mar-22 09-Jun-22 29-Jun-22 72

FRANK1222 REVIEW AND APPROVE INTERIOR SLIDING PASS 
WINDOW

15 15 28-Feb-22 18-Mar-22 17-Jun-22 08-Jul-22 78

FRANK1225 REVIEW AND APPROVE SKYLIGHTS 15 15 28-Feb-22 18-Mar-22 17-Mar-22 06-Apr-22 13

FRANK1228 REVIEW AND APPROVE INSTALLATION OF DOORS 
AND HARDWARE

15 15 28-Feb-22 18-Mar-22 15-Jul-22 04-Aug-22 97

FRANK1231 REVIEW AND APPROVE GLASS & GLAZING 15 15 28-Feb-22 18-Mar-22 23-Jun-22 14-Jul-22 82

FRANK1234 REVIEW AND APPROVE LOUVERS 15 15 28-Feb-22 18-Mar-22 23-Jun-22 14-Jul-22 82

FRANK1237 REVIEW AND APPROVE METAL COLUMN COVERS 15 15 28-Feb-22 18-Mar-22 18-May-22 08-Jun-22 57

FRANK1240 REVIEW AND APPROVE GYPSUM BOARD SYSTEM 15 15 28-Feb-22 18-Mar-22 29-Jun-22 20-Jul-22 86

FRANK1243 REVIEW AND APPROVE TILING 15 15 28-Feb-22 18-Mar-22 24-Jun-22 15-Jul-22 83

FRANK1246 REVIEW AND APPROVE ACOUSTICAL CEILINGS 15 15 28-Feb-22 18-Mar-22 26-Jul-22 15-Aug-22 104

FRANK1249 REVIEW AND APPROVE RESILIENT FLOORING 15 15 28-Feb-22 18-Mar-22 25-Jul-22 12-Aug-22 103

FRANK1252 REVIEW AND APPROVE POLYMER FLOOR COATING 15 15 28-Feb-22 18-Mar-22 25-Jul-22 12-Aug-22 103

FRANK1255 REVIEW AND APPROVE CARPETING 15 15 28-Feb-22 18-Mar-22 25-Jul-22 12-Aug-22 103

FRANK1258 REVIEW AND APPROVE GLASS FIBER REINFORCED
PLASTIC PANELING (FRP)

15 15 28-Feb-22 18-Mar-22 10-Jun-22 30-Jun-22 73

FRANK1261 REVIEW AND APPROVE PAINTING 15 15 28-Feb-22 18-Mar-22 11-Jul-22 29-Jul-22 93

FRANK1264 REVIEW AND APPROVE TOILET PARTITIONS 15 15 28-Feb-22 18-Mar-22 02-Aug-22 22-Aug-22 109

FRANK1267 REVIEW AND APPROVE TOILET AND BATH 
ACCESSORIES

15 15 28-Feb-22 18-Mar-22 05-Aug-22 25-Aug-22 112

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

REVIEW AND APPROVE SECTIONAL DOORS

REVIEW AND APPROVE ALUMINUM STOREFRONT

REVIEW AND APPROVE METAL WINDOWS

REVIEW AND APPROVE INTERIOR SLIDING PASS WINDOW

REVIEW AND APPROVE SKYLIGHTS

REVIEW AND APPROVE INSTALLATION OF DOORS AND HARDWARE

REVIEW AND APPROVE GLASS & GLAZING

REVIEW AND APPROVE LOUVERS

REVIEW AND APPROVE METAL COLUMN COVERS

REVIEW AND APPROVE GYPSUM BOARD SYSTEM

REVIEW AND APPROVE TILING

REVIEW AND APPROVE ACOUSTICAL CEILINGS

REVIEW AND APPROVE RESILIENT FLOORING

REVIEW AND APPROVE POLYMER FLOOR COATING

REVIEW AND APPROVE CARPETING

REVIEW AND APPROVE GLASS FIBER REINFORCED PLASTIC PANELING (FRP)

REVIEW AND APPROVE PAINTING

REVIEW AND APPROVE TOILET PARTITIONS

REVIEW AND APPROVE TOILET AND BATH ACCESSORIES

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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Float

FRANK1270 REVIEW AND APPROVE FIRE EXTINGUISHERS 15 15 28-Feb-22 18-Mar-22 11-Jul-22 29-Jul-22 93

FRANK1273 REVIEW AND APPROVE METAL LOCKERS 15 15 28-Feb-22 18-Mar-22 24-Jun-22 15-Jul-22 83

FRANK1276 REVIEW AND APPROVE SITE FURNISHINGS 15 15 28-Feb-22 18-Mar-22 14-Jun-22 05-Jul-22 75

FRANK1279 REVIEW AND APPROVE FIRE PROTECTION 15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

FRANK1282 REVIEW AND APPROVE PLUMBING 15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

FRANK1285 REVIEW AND APPROVE H.V.A.C. 15 15 28-Feb-22 18-Mar-22 03-Jun-22 23-Jun-22 68

FRANK1288 REVIEW AND APPROVE ELECTRICAL 15 15 28-Feb-22 18-Mar-22 05-May-22 25-May-22 48

FRANK1291 REVIEW AND APPROVE ASPHALT PAVING 15 15 28-Feb-22 18-Mar-22 24-Jun-22 15-Jul-22 83

FRANK1294 REVIEW AND APPROVE CONCRETE PAVING 15 15 28-Feb-22 18-Mar-22 17-Jun-22 08-Jul-22 78

FRANK1297 REVIEW AND APPROVE CURBING 15 15 28-Feb-22 18-Mar-22 22-Apr-22 12-May-22 39

FRANK1300 REVIEW AND APPROVE CHAIN LINK FENCES AND 
GATES

15 15 28-Feb-22 18-Mar-22 27-Jul-22 16-Aug-22 105

FRANK1303 REVIEW AND APPROVE WOOD GUARDRAIL 15 15 28-Feb-22 18-Mar-22 20-Jul-22 09-Aug-22 100

FRANK1306 REVIEW AND APPROVE SEGMENTAL RETAINING 
WALLS

15 15 28-Feb-22 18-Mar-22 20-Jul-22 09-Aug-22 100

FRANK1309 REVIEW AND APPROVE PLANTS 15 15 28-Feb-22 18-Mar-22 21-Jul-22 10-Aug-22 101

FRANK1312 REVIEW AND APPROVE WATER UTILITY 
DISTRIBUTION SYSTEM

15 15 28-Feb-22 18-Mar-22 07-Jun-22 27-Jun-22 70

FRANK1315 REVIEW AND APPROVE SANITARY UTILITY 
SEWERAGE SYSTEM

15 15 28-Feb-22 18-Mar-22 13-May-22 03-Jun-22 54

FRANK1318 REVIEW AND APPROVE STORM UTILITY DRAINAGE 
PIPING

15 15 28-Feb-22 18-Mar-22 07-Jun-22 27-Jun-22 70

FABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVERFABRICATE AND DELIVER

FRANK1330 FAB AND DELIVER MASONRY WORK 20 20 21-Mar-22 15-Apr-22 03-Jun-22 30-Jun-22 53

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

REVIEW AND APPROVE FIRE EXTINGUISHERS

REVIEW AND APPROVE METAL LOCKERS

REVIEW AND APPROVE SITE FURNISHINGS

REVIEW AND APPROVE FIRE PROTECTION

REVIEW AND APPROVE PLUMBING

REVIEW AND APPROVE H.V.A.C.

REVIEW AND APPROVE ELECTRICAL

REVIEW AND APPROVE ASPHALT PAVING

REVIEW AND APPROVE CONCRETE PAVING

REVIEW AND APPROVE CURBING

REVIEW AND APPROVE CHAIN LINK FENCES AND GATES

REVIEW AND APPROVE WOOD GUARDRAIL

REVIEW AND APPROVE SEGMENTAL RETAINING WALLS

REVIEW AND APPROVE PLANTS

REVIEW AND APPROVE WATER UTILITY DISTRIBUTION SYSTEM

REVIEW AND APPROVE SANITARY UTILITY SEWERAGE SYSTEM

REVIEW AND APPROVE STORM UTILITY DRAINAGE PIPING

27-May-22, FABRICATE AND DELIVER

FAB AND DELIVER MASONRY WORK

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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Activity ID Activity Name Orig.
Dur.

Rem
Dur

Start Finish Late Start Late Finish Total
Float

FRANK1333 FAB AND DELIVER MISC. METALS 30 30 21-Mar-22 29-Apr-22 26-May-22 08-Jul-22 48

FRANK1336 FAB AND DELIVER COLD FORMED STEEL FRAMING 
(STEEL STUDS)

30 30 21-Mar-22 29-Apr-22 26-May-22 08-Jul-22 48

FRANK1339 FAB AND DELIVER METAL STAIRS 30 30 21-Mar-22 29-Apr-22 26-May-22 08-Jul-22 48

FRANK1342 FAB AND DELIVER FIXED METAL LADDERS 20 20 21-Mar-22 15-Apr-22 10-Jun-22 08-Jul-22 58

FRANK1345 FAB AND DELIVER INCLINED METAL LADDERS 20 20 21-Mar-22 15-Apr-22 10-Jun-22 08-Jul-22 58

FRANK1348 FAB AND DELIVER FINISH CARPENTRY AND 
MILLWORK

40 40 21-Mar-22 13-May-22 01-Jul-22 26-Aug-22 73

FRANK1351 FAB AND DELIVER EPDM ROOFING 20 20 21-Mar-22 15-Apr-22 05-May-22 02-Jun-22 33

FRANK1354 FAB AND DELIVER STEEL DOORS AND FRAMES 30 30 21-Mar-22 29-Apr-22 26-May-22 08-Jul-22 48

FRANK1357 FAB AND DELIVER SECTIONAL DOORS 30 30 21-Mar-22 29-Apr-22 19-Aug-22 30-Sep-22 107

FRANK1360 FAB AND DELIVER ALUMINUM STOREFRONT 30 30 21-Mar-22 29-Apr-22 30-Jun-22 11-Aug-22 72

FRANK1363 FAB AND DELIVER METAL WINDOWS 30 30 21-Mar-22 29-Apr-22 30-Jun-22 11-Aug-22 72

FRANK1366 FAB AND DELIVER INTERIOR SLIDING PASS 
WINDOW

35 35 21-Mar-22 06-May-22 11-Jul-22 26-Aug-22 78

FRANK1369 FAB AND DELIVER SKYLIGHTS 40 40 21-Mar-22 13-May-22 07-Apr-22 02-Jun-22 13

FRANK1372 FAB AND DELIVER INSTALLATION OF DOORS AND 
HARDWARE

40 40 21-Mar-22 13-May-22 05-Aug-22 30-Sep-22 97

FRANK1375 FAB AND DELIVER GLASS & GLAZING 20 20 21-Mar-22 15-Apr-22 15-Jul-22 11-Aug-22 82

FRANK1378 FAB AND DELIVER LOUVERS 20 20 21-Mar-22 15-Apr-22 15-Jul-22 11-Aug-22 82

FRANK1381 FAB AND DELIVER METAL COLUMN COVERS 40 40 21-Mar-22 13-May-22 09-Jun-22 04-Aug-22 57

FRANK1384 FAB AND DELIVER GYPSUM BOARD SYSTEM 12 12 21-Mar-22 05-Apr-22 21-Jul-22 05-Aug-22 86

FRANK1387 FAB AND DELIVER TILING 20 20 21-Mar-22 15-Apr-22 18-Jul-22 12-Aug-22 83

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

FAB AND DELIVER MISC. METALS

FAB AND DELIVER COLD FORMED STEEL FRAMING (STEEL STUDS)

FAB AND DELIVER METAL STAIRS

FAB AND DELIVER FIXED METAL LADDERS

FAB AND DELIVER INCLINED METAL LADDERS

FAB AND DELIVER FINISH CARPENTRY AND MILLWORK

FAB AND DELIVER EPDM ROOFING

FAB AND DELIVER STEEL DOORS AND FRAMES

FAB AND DELIVER SECTIONAL DOORS

FAB AND DELIVER ALUMINUM STOREFRONT

FAB AND DELIVER METAL WINDOWS

FAB AND DELIVER INTERIOR SLIDING PASS WINDOW

FAB AND DELIVER SKYLIGHTS

FAB AND DELIVER INSTALLATION OF DOORS AND HARDWARE

FAB AND DELIVER GLASS & GLAZING

FAB AND DELIVER LOUVERS

FAB AND DELIVER METAL COLUMN COVERS

FAB AND DELIVER GYPSUM BOARD SYSTEM

FAB AND DELIVER TILING

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANK1390 FAB AND DELIVER ACOUSTICAL CEILINGS 20 20 21-Mar-22 15-Apr-22 16-Aug-22 13-Sep-22 104

FRANK1393 FAB AND DELIVER RESILIENT FLOORING 20 20 21-Mar-22 15-Apr-22 15-Aug-22 12-Sep-22 103

FRANK1396 FAB AND DELIVER POLYMER FLOOR COATING 20 20 21-Mar-22 15-Apr-22 15-Aug-22 12-Sep-22 103

FRANK1399 FAB AND DELIVER CARPETING 20 20 21-Mar-22 15-Apr-22 15-Aug-22 12-Sep-22 103

FRANK1402 FAB AND DELIVER GLASS FIBER REINFORCED 
PLASTIC PANELING (FRP)

40 40 21-Mar-22 13-May-22 01-Jul-22 26-Aug-22 73

FRANK1405 FAB AND DELIVER PAINTING 20 20 21-Mar-22 15-Apr-22 01-Aug-22 26-Aug-22 93

FRANK1408 FAB AND DELIVER TOILET PARTITIONS 20 20 21-Mar-22 15-Apr-22 23-Aug-22 20-Sep-22 109

FRANK1411 FAB AND DELIVER TOILET AND BATH ACCESSORIES 20 20 21-Mar-22 15-Apr-22 26-Aug-22 23-Sep-22 112

FRANK1414 FAB AND DELIVER FIRE EXTINGUISHERS 20 20 21-Mar-22 15-Apr-22 01-Aug-22 26-Aug-22 93

FRANK1417 FAB AND DELIVER METAL LOCKERS 40 40 21-Mar-22 13-May-22 18-Jul-22 12-Sep-22 83

FRANK1420 FAB AND DELIVER SITE FURNISHINGS 40 40 21-Mar-22 13-May-22 06-Jul-22 30-Aug-22 75

FRANK1423 FAB AND DELIVER FIRE PROTECTION 40 40 21-Mar-22 13-May-22 26-May-22 22-Jul-22 48

FRANK1426 FAB AND DELIVER PLUMBING 40 40 21-Mar-22 13-May-22 26-May-22 22-Jul-22 48

FRANK1429 FAB AND DELIVER H.V.A.C. 40 40 21-Mar-22 13-May-22 24-Jun-22 19-Aug-22 68

FRANK1432 FAB AND DELIVER ELECTRICAL 40 40 21-Mar-22 13-May-22 26-May-22 22-Jul-22 48

FRANK1435 FAB AND DELIVER ASPHALT PAVING 5 5 21-Mar-22 25-Mar-22 18-Jul-22 22-Jul-22 83

FRANK1438 FAB AND DELIVER CONCRETE PAVING 5 5 21-Mar-22 25-Mar-22 11-Jul-22 15-Jul-22 78

FRANK1441 FAB AND DELIVER CURBING 20 20 21-Mar-22 15-Apr-22 13-May-22 10-Jun-22 39

FRANK1444 FAB AND DELIVER CHAIN LINK FENCES AND GATES 10 10 21-Mar-22 01-Apr-22 17-Aug-22 30-Aug-22 105

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

FAB AND DELIVER ACOUSTICAL CEILINGS

FAB AND DELIVER RESILIENT FLOORING

FAB AND DELIVER POLYMER FLOOR COATING

FAB AND DELIVER CARPETING

FAB AND DELIVER GLASS FIBER REINFORCED PLASTIC PANELING (FRP)

FAB AND DELIVER PAINTING

FAB AND DELIVER TOILET PARTITIONS

FAB AND DELIVER TOILET AND BATH ACCESSORIES

FAB AND DELIVER FIRE EXTINGUISHERS

FAB AND DELIVER METAL LOCKERS

FAB AND DELIVER SITE FURNISHINGS

FAB AND DELIVER FIRE PROTECTION

FAB AND DELIVER PLUMBING

FAB AND DELIVER H.V.A.C.

FAB AND DELIVER ELECTRICAL

FAB AND DELIVER ASPHALT PAVING

FAB AND DELIVER CONCRETE PAVING

FAB AND DELIVER CURBING

FAB AND DELIVER CHAIN LINK FENCES AND GATES

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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FRANK1447 FAB AND DELIVER WOOD GUARDRAIL 15 15 21-Mar-22 08-Apr-22 10-Aug-22 30-Aug-22 100

FRANK1450 FAB AND DELIVER SEGMENTAL RETAINING WALLS 15 15 21-Mar-22 08-Apr-22 10-Aug-22 30-Aug-22 100

FRANK1453 FAB AND DELIVER PLANTS 50 50 21-Mar-22 27-May-22 11-Aug-22 21-Oct-22 101

FRANK1456 FAB AND DELIVER WATER UTILITY DISTRIBUTION 
SYSTEM

20 20 21-Mar-22 15-Apr-22 28-Jun-22 26-Jul-22 70

FRANK1459 FAB AND DELIVER SANITARY UTILITY SEWERAGE 
SYSTEM

20 20 21-Mar-22 15-Apr-22 06-Jun-22 01-Jul-22 54

FRANK1462 FAB AND DELIVER STORM UTILITY DRAINAGE 
PIPING

20 20 21-Mar-22 15-Apr-22 28-Jun-22 26-Jul-22 70

Oct N D Jan F M A M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr
2022 2023 2024

FAB AND DELIVER WOOD GUARDRAIL

FAB AND DELIVER SEGMENTAL RETAINING WALLS

FAB AND DELIVER PLANTS

FAB AND DELIVER WATER UTILITY DISTRIBUTION SYSTEM

FAB AND DELIVER SANITARY UTILITY SEWERAGE SYSTEM

FAB AND DELIVER STORM UTILITY DRAINAGE PIPING

Start Date:    16-Dec-21
Finish Date:  18-Nov-22
Data Date:    16-Dec-21
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Summary of FY22‐23 Capital Article Requests

Expected Financial Article Requests 
As of January 20, 2022

Dept Winter Annual*
Submitted by… Project Decription Rank STM ATM Comments
Capital
WPCF WPCF Facility Screw Pumps 1 730,000$          Screw pumps and electrical/controls. Steel prices rising sharply
WPCF WPCF Back‐Up Generator (450kW) 2 130,000$          Exploring MVP Grant Opportunity. Current unit not viable
WPCF RTV with plow and salt spreader 3 24,000$            Being treated as capital article ‐ under threshold
DPW/WPCF Asset Management Grant Match (Engineering) 100,000$         Known consulting costs require $56k. Balance may be in‐kind labor
Selectboard Town Hall Main Roof 1 140,000$          1st estimate 110k, no masonry/antenna removal. Quote pending
Selectboard Shea Theater Front Roof 2 60,000$            Small front roof that was not replaced, awaiting estimate
Library Carnegie Library Moisture/Flooding Remediation 1 60,000$            awaiting quotes/scope revision
Library Montague Center Library Masonry Repair 3 100,000$          Quote in hand, project on advice of structural engineer
DPW Replacement of Sewer/Storm Drain Vactor Truck 495,000$          Lease option at $108k/ 5 years. Prices continue to escalate
DPW DPW Discretionary 100,000$         
Board of Assessors Upgrade Assessing Software and Servers 1 45,000$            Likely to be reduced, awaiting hardware specs
Health Department Vehicle for Inspections 1 30,000$            Item not discussed with CIC Or TA prior to submission
GMRSD Hillcrest Floor Covering Repair/Replacement 1 285,000$         Timely. Hybrid approach substantially reduced cost
In the event of possible bid over‐runs…
Selectboard Colle/Shea Theater Streetscape Improvements TBD Figures dependent on final bid results January 25, 2022
Selectboard Montague City Road Flooding Relief Project TBD Figures dependent on final bid results (late February target)
Non‐Capital Requests
Parks and Recreation Unity Park Security Camera System 4,500$             
Parks and Recreation Riding Lawn Mower 2,500$             
Airport Increase operating budget for unanticipated expenses 20,377$            Transfer available funds ‐ Rental property repair
Library Engineering for Carnegie Parking Lot/Drainage 5,270$             
Library Costs of unexpected employee retirement 10,616$           
Cemetery Commission/DPW Repair of Burnham St. Cemetery Retaining Wall 10,000$            DPW material budget
Cemetery Commission  Emergency Repairs Fund 10,000$            Appropriated from sale of cemetery plots
DPW Sidewalk and Street Repair Funding 15,000$            for materials associated with miscellaneous repair needs
Conservation Commission Supplement to Waidlich Conservation Fund 10,000$           
Total 472,263$         1,915,000$     
* Annual Town Meeting column does not include annual appropriations to reserves

Additionally, two intended Winter STM articles would rescind previously established bonding authority

ARTICLE:  To see if the Town will vote to rescind the unused $286,809.92 borrowing authority as voted pursuant to Article #8 of the February 25, 2021 Special Town Meeting, which appropriated $1,450,000 for 
the purpose of acquiring three properties for airport and aviation purposes, or to pass any vote or votes in relation thereto. 

ARTICLE:  To see if the Town will vote to rescind the unused $1,305,011.05 borrowing authority as voted pursuant to Article #1 of the March 29, 2018 Special Town Meeting, which appropriated $11,146,762 for 
the purpose of building and equipping a new DPW Facility, or to pass any vote or votes in relation thereto.
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