
 MONTAGUE SELECTBOARD 
MONTAGUE FINANCE COMMITTEE  

MONTAGUE BOARD OF HEALTH MEETING 
Remote Meeting via ZOOM  

1 Avenue A, Turners Falls, MA 01376  
Monday, January 31, 2022  

Zoom Meeting Link:      https://us02web.zoom.us/j/82360856911  
Meeting ID:   823 6085 6911           Password:    425880    Dial in Option: (646) 558-8656 

  
Topics may start earlier than specified, unless there is a hearing scheduled   

 
Meeting Being Taped             Votes May Be Taken  
1. 5:30 PM  Open Meeting: 

• Selectboard Chair opens the meeting, including announcing that the meeting is being  
     recorded and roll call taken  
• Finance Committee Chair opens the meeting, roll call taken 
 

2.  5:31  Gill Montague Regional School District Budget Presentation  
 
3.  6:30 Public Comment Period:  Individuals will be limited to two (2) minutes each and the  

Selectboard will strictly adhere to time allotted for public comment   
 

4.  6:33  Approve minutes of January 24 and 25, 2022 if available 
 
5.  6:35 Board of Health Chair opens the meeting, if quorum present, roll call taken 
 
6.  6:35 COVID-19 Updates  

• Review of COVID case counts and trends  
• Update on Town Test Kit distribution 

 
7.  6:55 Caitlin Kelley, Library Director 

• Event Application:  Use of Peskeompskut Park, Library Summer Kick-off Party,  
 June 18, 2022 (rain date:  6/19/22), 2:30 PM to 8:00 PM 
• Request to accept Borrowing Policy Update and Justification for Eliminating Overdue 

Fines at the Montague Public Libraries 
 

8.  7:05 Chelsey Little, WPCF Superintendent 
• Sewer Use Abatement Requests – FY22 First Half Billing Cycle 

 
9.  7:15 Sally Pick and Bob Reuter, Energy Committee   

• Request to endorse the Massachusetts Act achieving a green future with 
infrastructure & workforce investments known as the Green Future Act, House bill 
3292 

 
10.  7:25 Execute FY22 Local Cultural Council Allocation Contract 

 
 

https://us02web.zoom.us/j/86125924780
https://us02web.zoom.us/j/82360856911
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Monday, January 31, 2022 

 
11.  7:35 Cannabis Impact Fee Funded Programs and Services 

• Presentation of Strengthening Families Program 
• Community-based Substance Abuse Prevention Program Grant RFQ 

o Award program grant to the Brick Hose for two iterations of the Strengthening 
Families program 

o Execute contract with the Brick House for $40,390 
 
12.  7:45 Town Administrator’s Business  

• Town Moderator Request to Hold March 3 Special Town Meeting Remotely via Zoom 
• Other Town Meeting Updates 
• Release of Deed of Trust held by U.S. Dept. of Commerce, Economic Development 

Administration (DEA) re:  85 Avenue A (Colle Building) 
• General Pierce Bridge Update 
• Topics not anticipated in the 48 hour posting  

 
Other 

 
• Anticipated Next Meeting:  Monday, February 7, 2022 at 5:30 PM via ZOOM 
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 Due to State Aid numbers being 
released on January 26, 2022,  the budget 
and presentation material is being updated 
by GMRSD and will be posted once it is 
available  

















Caitlin Kelley - Montague Library Director has shared a OneDrive for Business file with you. To
view it, click the link below.

Borrowing Policy 2021.docx

<!--[if lte mso 15 || CheckWebRef]-->

<!--[endif]-->
Good morning Steve and Wendy,

I've attached the library's new borrowing policy, which was approved by the Trustees on 1/24.
The policy eliminates overdue fines, but still charges for materials that are lost or damaged. Of
the 149 libraries that participate in the Central and Western Massachusetts borrowing
consortium (C/WMars), 99 have eliminated overdue fines. I think it's time the Montague
Libraries adopt this popular position as well.

The Trustees initially agreed to eliminate fines in the fall of 2020. Their decision was informed,
in part, by staff member Kathleen Lacey's research into the subject, which shows that the
benefits of eliminating fines largely outweigh the revenue lost. Her findings are below
followed by links to the articles she used for reference:

* Library fines are NOT an effective way of getting patrons to return items on time. Multiple
studies have shown that patrons will return items sooner and visit the library more frequently if
the "fine barrier" is removed.
* The library itself does financially benefit from charging fines, as fees accrue to the Town.
* Patrons would still be charged for lost and damaged items requiring replacement.
* We are in the minority of CWMars/Massachusetts/US towns still charging fines, as many
places have now done away with them.

* Eliminating fines during the pandemic resulted in many positive comments of gratitude from
our patrons. I'm sure most, if not all of them would enthusiastically embrace it becoming a
permanent feature.

The benefits of removing fines are many:
* It is good PR, and helps to improve relationships within the community.
* Fines are a barrier to access. As the mission of the library is to provide access, fines can

stand in the way of that access for many patrons.
* Particularly of benefit to lower income patrons and children who may not borrow materials

for fear of accruing fines.

https://townofmontaguema-my.sharepoint.com/:w:/g/personal/librarydirector_montague-ma_gov/Ed89FlaLZ9xHkEZgHSZwP28BK2iN46FckIDhAHfQqpnBdA


   *Libraries that have eliminated fines have seen an increase in library usage.
   * Without fines, items are often returned sooner, resulting in shorter hold times and more
circulations.
   * There is a real myth of "infinitely accruing late fees". In reality, the fines do not generally
accrue to a large amount, but patrons stay away because they don't know this.

Links to associated articles are below:

Five Unexpected Benefits of Eliminating Library Fines

Are Library Late Fees a Barrier to Equity?

Overdue Fines: Advantages, Disadvantages, and How Eliminating Them Can Benefit Public Libraries

Removing Barriers to Access: Eliminating Library Fines and Fees on Children's Materials

LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public
Library

Articles:

https://www.nytimes.com/2020/02/23/us/no-library-fines.html
https://chicago.suntimes.com/2020/11/11/21561316/chicago-public-library-overdue-fines-
eliminated-books-readers-returned
https://www.npr.org/2019/11/30/781374759/we-wanted-our-patrons-back-public-libraries-scrap-
late-fines-to-alleviate-inequi
https://americanlibrariesmagazine.org/2018/06/01/library-fines-overdue-discussion/

MA Articles:

https://www.wbur.org/news/2019/04/18/arlington-rollins-library-no-late-fees
https://www.cambridgema.gov/news/detail.aspx?
path=/sitecore/content/home/cpl/aboutus/newsandannouncements/2020/08/finefreepilot
https://www.bostonherald.com/2019/10/28/walshs-fine-free-move-a-winner/

For the majority of the pandemic, in accordance with C/WMars, the Montague Public Libraries
did not charge overdue fines at all. It does not appear as though this lost revenue was sorely
missed. The fines collected in the three years prior to the pandemic's onset averaged
$3,800.00 or less than 1% of the Montague Public Libraries' budget. Eliminating fines will not
be a financial strain on the Town of Montague and will likely reap many benefits for those
facing the most barriers in our community.

Please let me know if you have any questions!
Caitlin

https://ischool.syr.edu/five-unexpected-benefits-to-eliminating-library-fines/
https://www.iii.com/wp-content/uploads/2020/07/WP_Fine-Free-Final.pdf
https://ischool.syr.edu/wp-content/uploads/2020/04/Overdue-Fines-Advantages-Disadvantages-and-How-Eliminating-Them-Can-Benefit-Public-Libraries.pdf
https://ischool.syr.edu/wp-content/uploads/2020/04/Overdue-Fines-Advantages-Disadvantages-and-How-Eliminating-Them-Can-Benefit-Public-Libraries.pdf
https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf
https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf
https://www.nytimes.com/2020/02/23/us/no-library-fines.html
https://chicago.suntimes.com/2020/11/11/21561316/chicago-public-library-overdue-fines-eliminated-books-readers-returned
https://chicago.suntimes.com/2020/11/11/21561316/chicago-public-library-overdue-fines-eliminated-books-readers-returned
https://www.npr.org/2019/11/30/781374759/we-wanted-our-patrons-back-public-libraries-scrap-late-fines-to-alleviate-inequi
https://www.npr.org/2019/11/30/781374759/we-wanted-our-patrons-back-public-libraries-scrap-late-fines-to-alleviate-inequi
https://americanlibrariesmagazine.org/2018/06/01/library-fines-overdue-discussion/
https://www.wbur.org/news/2019/04/18/arlington-rollins-library-no-late-fees
https://www.cambridgema.gov/news/detail.aspx?path=/sitecore/content/home/cpl/aboutus/newsandannouncements/2020/08/finefreepilot
https://www.cambridgema.gov/news/detail.aspx?path=/sitecore/content/home/cpl/aboutus/newsandannouncements/2020/08/finefreepilot
https://www.bostonherald.com/2019/10/28/walshs-fine-free-move-a-winner/


































Strengthening Families Program: 
For Parents and Youth 10-14

A parent, youth, and family skills-building 
curriculum designed to:  

– Strengthen parenting skills 

– Build family strengths 

– Prevent teen substance abuse and other 

behavior problems 



Strengthening Families Program:
For Parents and Youth 10-14
Recognized by the following agencies:
• Office of Juvenile Justice and Delinquency Prevention
• Substance Abuse in Mental Health Services Administration
• Center for Substance Abuse Prevention
• 4-H Program of Distinction 
• National Institute on Drug Abuse
• US Department of Education

Awards:
• Annie E. Casey Foundation 

Family Strengthening Award 

Blueprints Certified:
Meeting the highest standards of 

evidence through independent review 
by the nation’s top scientists.



Features of the Program
• Prepares families for the transition to the 

teen years
• Parents and youth learn together
• Videos portray parent-child interaction
• User friendly materials
• Fun, interactive projects and activities
• Used cross-culturally
• Rigorously evaluated



Program Format
• Developed for parents and youth 10-14
• Designed for 7-10 families
• Seven two-hour sessions with graduation
• Four Booster Sessions may be held 3-12 

months later



Session Format
• First Hour

– Parent Group
– Youth Group

• Second Hour
– Parents and youth together in 

family session

• Facilitators
– 1 for parent sessions
– 2 for youth sessions
– All 3 facilitate the family session



Program Activities

• Short lectures
• Videos 
• Discussions
• Skills practice
• Learning games 
• Family projects



What are Risk Factors?

Risk factors are any circumstances that may 
increase the likelihood of youth engaging in 
risky behaviors

• Exposure to multiple risk factors has 
cumulative effects 

• There are different risk factors for different 
age groups

• It is desirable for prevention to occur before 
the first onset of the risky behavior



What are Protective Factors?

Protective factors are any circumstances that 
promote healthy youth behaviors and decrease the 
chance that youth will engage in risky behaviors
• Individual characteristics: 

temperament, dispositions, and skills may cushion 
the effects of adversity or stress. 

• Attributes of the child’s environment: 
such as social support, parental warmth, 
appropriate discipline, adult monitoring and 
supervision, and bonding to family or other 
positive role models may also function as 
protective factors. 



Parental Risk and Protective Factors 
Addressed by SFP 10-14
Risk Factors

– Demanding and rejecting behavior
– Poor child management
– Harsh and inappropriate discipline
– Poor communication of family rules

Protective Factors
– Positive parent-child affect
– Supportive family involvement
– Age-appropriate expectations
– Appropriate parental monitoring
– Clear expectations regarding substance use



Youth Risk and Protective Factors 
Addressed by SFP 10-14
Risk Factors

– Aggressive or withdrawn behavior
– Negative peer influence
– Poor school performance
– Lack of prosocial goals
– Poor relationship with parents

Protective Factors
– Positive future orientation
– Peer pressure resistance skills
– Prosocial peer relationships
– Positive management of emotions
– Empathy with parents



Topics of Parent Sessions
• Love and limits
• Supporting youth’s dreams and goals
• Need for house rules and using “I” statements
• Point charts to encourage good behavior
• Building a positive relationship
• Making consequences fit the behavior
• Listening to youth
• Meeting basic needs – belonging, enjoyment, power, 

independence
• Protecting against ATOD in youth
• Monitoring youth – Who, What, When, Where
• Getting help and finding resources



Topics of Youth Sessions
• Round of compliments
• Goals and dreams – Treasure Map
• What’s easy and hard about being a youth/parent
• Why parents are stressed
• Understanding stress
• Rules and consequences for breaking rules
• How drugs and alcohol can get you in trouble
• Peer pressure resistance skills

– Ask questions, name the problem, tell what could happen, 
suggest another route, start on your way, tell them to join you, 
saying your friend’s name and “listen to me,” stay cool and calm 

• Good and bad qualities of friends
• Peer panel



Topics of Family Sessions

• Learning more about family members
• Family tree / family strengths
• Family meetings
• Family values / family shield
• Joint problem solving
• Reaching goals game
• Parents share dreams & expectations with 

youth
• Graduation celebration



PUBLISHED RESULTS
FROM LONGITUDINAL 

SCIENTIFIC EVALUATION

1993 - CURRENT



Age of First Use 
Predicts Alcoholism
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Lifetime Alcohol Use
without Parental Permission
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ISFP Control

Lifetime alcohol use without parental permission, 6th grade baseline through 
10th grade follow-up of students receiving SFP 10-14 and control group students

At the10th grade, SFP 10-14 students exhibited a 32% relative reduction in alcohol use compared to control group students (p<.01). 
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Lifetime Drunkenness 
by Condition
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Lifetime Drunkenness Through 6 Years Past Baseline: 
Logistic Growth Curve 

Source: Spoth, Redmond, Shin, & Azevedo (2004). Brief family intervention effects on adolescent substance initiation: School-
level curvilinear growth curve analyses six years following baseline. Journal of Consulting and Clinical Psychology, 72, 535-542. 
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Proprotion

Lifetime Drunkenness: Logistic Growth Curve
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Figure 2c: Lifetime Drunkenness



		







Meth Initiation Results at 
4½ Years Past Baseline
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Source: Spoth, R., Clair, S., Shin, C., & Redmond, C. (2006). Long-term effects of universal preventive interventions on 
methamphetamine use among adolescents. Archives of Pediatrics and Adolescent Medicine, 160, 876-882.
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SFP+LST     LST     Control
Study 2 (11th Grade)

SFP+LST     LST     Control
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aNo lifetime use data available from Study 1; in study at 11th grade lifetime use is equal to past-year use.
b p < .05

Lifetime and Past-Year Meth Use at 4½-6½ Years Past Baseline

a
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Program Effects on 
Other Substances

Age

Prevalence Rate Control ISFP

Lifetime Alcohol Use w/o 
Parent Permission

40% 14.4 17.0*

Lifetime Drunkenness 35% 15.3 17.5*

Lifetime Cigarette Use 30% 15.7 17.9*

Lifetime Marijuana Use 10% 15.5 17.8

*p < .05 for test of group difference in time from baseline to point at which initiation levels reach the stated levels - approximately 
half of 12th grade levels - in control group.

Source: Spoth, Redmond, Shin, & Azevedo (2004). Brief family intervention effects on adolescent substance initiation: School-
level curvilinear growth curve analyses six years following baseline. Journal of Consulting and Clinical Psychology, 72, 535-542. 

Average age at given prevalence levels



Increased School Achievement

6th grade              8th grade 12th grade
Program School Academic

Attendance  Engagement  Success

Spoth, R., Randall, G. K., & Shin, C. (2008). Experimental support for a model of partnership-based 
family intervention effects on long-term academic success, School Psychology Quarterly, 23(1), 70-89.
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Positive Discipline by Parents
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Control

Postive Discipline by Parents in Intervention Program
Compared to those in Control
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Symptoms of Depression 
and Anxiety Among Girls



Randomized, Controlled Trials (RCTs) 
Testing Long-term Effects of Universal 
Preventive Interventions – Overview
• Three longitudinal RCTs (data collected up to 14 years past 

baseline)
• School districts assigned to study conditions
• Universal interventions tested

– Iowa Strengthening Families (ISFP)
– Preparing for the Drug Free Years (PDFY)
– Like Skills Training (LST)
– Strengthening Families Program: For Parents and Youth 10-14 (SFP 10-

14), plus LST
– SFP 10-14 plus evidence-based school program (PROSPER)

• Examined question of whether comparable or greater benefit for 
higher-risk youth (risk-related moderation)

Source: Spoth, R. & Trudeau, L.  (May 2016).  Three RCTs evaluating universal preventive interventions: Longitudinal effects on prescription drug 
misuse and cost effectiveness. Symposium for American Psychiatric Association Annual Meeting, Atlanta, GA.



Study 1: Longitudinal Results 
Project Family Young Adult Outcomes

Sources: Spoth, Trudeau, Shin, et al. (2013).  Longitudinal effects of universal preventive intervention on prescription drug misuse: Three RCTs with late 
adolescents and young adults. American Journal of Public Health, 103, 665-672.  Also see Spoth, Trudeau, Shin & Redmond (2008). Long-term effects of universal 
preventive interventions on prescription drug misuse. Addiction, 103(7), 1160-1168.  Notes: General=Misuse of narcotics or CNS depressants or stimulants.



Study 2: Longitudinal Results
CaFaY Young Adult Outcomes

Source: Spoth, Trudeau, Shin, Ralston, Redmond, Greenberg, & Feinberg (2013).  Longitudinal effects of universal preventive intervention on 
prescription drug misuse: Three RCTs with late adolescents and young adults. American Journal of Public Health, 103(4), 665-672.

Stronger Outcomes for Higher-Risk Subsample (SFP 10-14 + LST)



Study 3: Longitudinal Results
PROSPER Long-term Impact on Young 
Adult Lifetime Misuse
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Partnership-Based Strengthening Families Program: 

Benefit-Cost Ratios Under Different Assumptions

Source: Spoth, Guyll, & Day (2002). Universal family-focused interventions in alcohol-use disorder prevention: Cost-effectiveness and cost-
benefit analyses of two interventions. Journal of Studies on Alcohol, 63, 219-228.
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Landmark International 
Analysis of Family Programs
• Designed to identify effective programs
• Reviewed 6,000 Studies of Programs Designed 

to Prevent Alcohol Misuse in Young People
• Funded by the World Health Organization
• Conducted by Foxcroft and colleagues, Oxford 

Brookes University, Oxford, England
• Used strict criteria following the approach of the 

International Cochrane Collaboration, Drugs and 
Alcohol Review Group



Conclusion from World Health 
Organization Sponsored Review

“Disappointing results from school-based 
programmes have encouraged interest in family 
interventions. The one with the best track record is 
the US Strengthening Families Programme: 10-14, 
an approach now being tried in Britain.”

- David Foxcroft, Oxford Brookes University
(Cochrane Collaboration Systematic Review, 2002)

Foxcroft, Ireland, Lister-Sharp, Lowe and Breen



Parents say…
“The most valuable thing I learned”

• “to listen to my child and their feelings”
• “not criticize my child personally when 

I’m angry”
• “to set rules and consequences and still 

show love”
• “reminded to show love and listen with 

respect to my child”



Parent Testimonials
• Since there was a court order for my son to do this, we both 

felt it would be a waste of time. We both were wrong. Not only 
has it shown me ways to deal with the troubled time we as 
parents face raising our children, he also learned to 
handle the stresses of being a teenager and peer 
pressure. We have shared the things that we have learned 
with others in our family, that did not attend the program. I 
have to say that things are going much better for us all.

• It is a great tool in helping families stay strong and work 
together in tough times. It also helps to make those great 
times even greater. Please know that this program is going to 
help many families, that might not have the resources to find it 
on their own. 

• This is the first time since my son was born that my husband 
and I have been on the same page.



Youth say…
“The most valuable thing I learned...”

• “to deal with peer pressure”
• “that my parents have stress too”
• “how to talk to mom and dad”
• “how to solve problems”
• “to do things together more”
• “consequences when I get in trouble”
• “my parents love me”



One facilitator’s testimonial
“As a facilitator, I am sold on the program. I am thankful 
for every family who has participated and hope that they 
find the tools, skills, and strategies we have shared 
helpful. I am grateful to the community leaders and 
extension personnel who have supported and promoted 
the program. Single parents, traditional families, 
grandparents, and blended families all share common 
needs, goals, and challenges.” 

- Diane Lair, Winterset, Iowa 



Another facilitator’s testimonial
I’ll tell you this, PROSPER and SFP:10-14 are a big part 
of my family's lives. I did the program personally with 
each of my boys and the three of us are team members! 
It has taught us all so much.....making time for quality 
family time and family meetings to respect each others 
time and scheduling is needed nowadays with teenage 
boys! I'm sure the peer pressure steps helped them 
because they have a great group of friends! We love 
it! Thanks for the opportunities! 

- Cori Wright, Scranton, PA



“I learned that it’s easier to talk it out than fight and yell.”



Family tree activity (adapted tribal strengths canoe for 
Co-Salish tribes) helps parents and youth come together 
and see themselves as family

- Photo by Washington State University Extension



Parents: “I appreciated the family meeting; point system and 
ensuing negotiations with youth.” 

- Photo by Washington State University Extension



Families talked about their family values. Families
then made a shield representing their family values.

Newport News, Virginia



Youth and parents learned to reach their goals
Newport News, Virginia



Families had fun together with the knot game.
Hampton, Iowa



During the family session, parents & youth worked 
on their communication & problem solving skills.

Newport News, Virginia



Parents: “We learned to show love and appreciate each other”                 
Hampton, Iowa



“I learned what a fantastic child I have.”



Strengthening Families Program: 
For Parents and Youth 10-14

Visit us on the web:
www.extension.iastate.edu/sfp10-14/

Iowa State University Extension and Outreach does not discriminate on the 
basis of age, disability, ethnicity, gender identity, genetic information, marital 

status, national origin, pregnancy, race, religion, sex, sexual orientation, 
socioeconomic status, or status as a U.S. veteran. Direct inquiries to Ross 

Wilburn, 515-294-1482, wilburn@iastate.edu.

http://www.extension.iastate.edu/sfp10-14/
mailto:wilburn@iastate.edu
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