
 MONTAGUE SELECTBOARD 
MONTAGUE FINANCE COMMITTEE  

MONTAGUE BOARD OF HEALTH MEETING 
Remote Meeting via ZOOM  

1 Avenue A, Turners Falls, MA 01376  
Monday, February 28, 2022  

Zoom Meeting Link:      https://us02web.zoom.us/j/85019159291  
Meeting ID:     850 1915 9291         Password:    683684    Dial in Option: (646) 558-8656 

  
Topics may start earlier than specified, unless there is a hearing scheduled   

 
 

Meeting Being Taped             Votes May Be Taken  
 
1. 5:30 PM  Open Meeting: 

• Selectboard Chair opens the meeting, including announcing that the meeting is being  
     recorded and roll call taken  
• Finance Committee Chair opens the meeting, roll call taken 
 

2.  5:31  Franklin County Tech School  
• Budget Presentation 
• Request funding from FY23 Cannabis Impact Fees for Licensed Substance Abuse 

Counselor  
 

3.  6:40 Public Comment Period:  Individuals will be limited to two (2) minutes each and the  
Selectboard will strictly adhere to time allotted for public comment   
 

4.  6:42  Approve minutes of February 14, 2022 if available 
 
5.  6:43 Board of Health Chair opens the meeting, if quorum present, roll call taken 
 
6.  6:43 COVID-19 Updates  

• Review of COVID case counts and trends  
• Mask Mandate Discussion 

 
7.  7:00 State Representative Natalie Blais and Senator Jo Comerford 

• State Legislative Delegation Meeting 
 

8.  7:30 Brian McHugh, Director of Community Development, FCRHRA 
• Authorize Disbursement #1 to Berkshire Design Group for FY20 Montague CDBG 

Hillcrest Neighborhood playground Design, $684.00 
• Authorize Signature on FY20 Montague Contract Amendment with DHCD to extend 

period of implementation from 6/30/22 to 6/30/24 
• Authorize awarding of FY20 Montague Avenue A Streetscape Phase III construction 

contract to H. M. Nunes & Sons Construction, base bid of $172,800 
• Authorize FY20 Montague CDBG Program Income Amendment to add the amount of 

$41,184.70 to the Housing Rehabilitation Activity 
 
 
 
 
 

https://us02web.zoom.us/j/86125924780
https://us02web.zoom.us/j/85019159291


MONTAGUE SELECTBOARD  
MONTAGUE FINANCE COMMITTEE 

MONTAGUE BOARD OF HEALTH MEETING 
VIA ZOOM 

Monday, February 28, 2022 
 

 
9. 7:45  Walter Ramsey, Town Planner 

• Montague FY21 Complete Streets Grant 
o Project Closeout Review 
o Authorize expenditure of up to $21,587.25 from the Project Overrun account to the 

Montague Complete Streets FY21 project (Montague Street and Turnpike Road 
Sidewalks) per terms of contract with Baltazar Contractors 

• Montague Comprehensive Plan 
o Project Updates 
o Amend Montague Comprehensive Plan Phase I grant agreement with State to 

reflect updated project timeline ending 6/30/2023 
• Canal District Master Plan 

o Review Project scope of work 
o Community Development Discretionary Account Hearing Allocation $8,000 toward 

the Canal District Master Plan to ensure a robust community engagement process.  
To be leveraged by $135,000 in grant funding.  Review of project scope. 

o Execute Memorandum of Agreement with Mass Development regarding project 
administration of the Canal District Master Plan 

• Authorize FY23 Battlefield Planning Grant:  1676 Battle of Great Falls Site Evaluation 
and Evaluation Phase III + Education.  Total grant request $83,300 
 

10.  8:05 Executive Assistant Business 
• Annual Town Meeting: Article submission deadline for May 7, 2022 Annual Town 

Meeting, March 17, 2022 at 4:00 PM. 
• ABCC 2022 Seasonal Population Increase Estimation Form 
• Turners Falls Power Canal Service outage will take place September 19, 2022 

through September 24, 2022 
• Topics not anticipated in the 48 hour posting  

 
Other 

 
• Anticipated Next Meeting:  Monday, March 7, 2022 at 6:30 PM via ZOOM 
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MEMORANDUM OF AGREEMENT 
 

This Memorandum of Agreement (“Agreement”) is made as of this ____ day of 
__________________, 20__  (the “Effective Date”), between MASSACHUSETTS 
DEVELOPMENT FINANCE AGENCY, a Massachusetts body politic and corporate 
established and existing under Chapter 23G of the Massachusetts General Laws, having its 
principal place of business at 99 High Street, Boston, Massachusetts 02110 (“MassDevelopment”), 
and TOWN OF MONTAGUE, a Massachusetts municipal corporation having its principal place 
of business at One Avenue A, Turners Falls, MA 01376,  (the “Municipality”).  MassDevelopment 
and the Municipality may be individually referred to as a “Party” and collectively referred to as 
the “Parties.” 

 
R E C I T A L S  

 
 WHEREAS, the Board of Directors of MassDevelopment have identified certain strategic 
initiatives for which MassDevelopment shall expend internal staff and financial resources to 
advance; and 
 
 WHEREAS, one strategic initiative concerns the provision of planning and other economic 
development services to selected Municipalities of the Commonwealth of Massachusetts; and 
 
 WHEREAS, MassDevelopment has adopted a set of criteria to apply in determining 
whether to assist a community with its planning and/or economic development efforts, which 
include the ability to:  

• Attract or retain jobs, 
• Create housing opportunities, 
• Result in the redevelopment of urban, blighted, and/or surplus public property, 
• Help economically disadvantaged communities, 
• Advance smart growth,  
• Advance planning and pre-development activities to a point where the private sector is 

compelled to invest in the project area; and 
 
 WHEREAS, MassDevelopment has determined that the Municipality’s efforts to advance 
job creation and economic development in the Municipality would benefit from certain planning 
and/or economic development services from MassDevelopment; and 
 
 WHEREAS, MassDevelopment has determined that the project is planned to attract or 
retain jobs, result in the redevelopment of urban, blighted and/or surplus public property, help 
economically disadvantaged communities, advance smart growth, and advance planning and pre-
development activities to a point where the private sector is compelled to invest in the project area; 
and 
 
 WHEREAS, this Agreement is entered into for the purpose of assisting the Municipality 
in the creation on a Canal District Master Plan and assessing the potential re-use of 20 Canal Road 
to promote job creation and economic development (the “Project”) within the Municipality in the 
Canal District and at 20 Canal Road, Turners Falls, MA 01376(the “Site”); and 
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 WHEREAS, the Municipality and MassDevelopment agree that MassDevelopment may 
provide certain services in connection with the Project as further described in Exhibit A attached 
hereto and incorporated herein (the “Services”); and 
 

WHEREAS, the Municipality and MassDevelopment intend by this Agreement to establish 
clearly articulated responsibilities expressly agreed upon by both Parties. 

 
NOW, THEREFORE, in consideration of the mutual promises set forth herein and of other 

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 
Parties hereto hereby agree as follows: 

 
T E R M S  

  
1. Mutual Obligations.  The Parties agree and acknowledge the following: 
 

(a)  Neither MassDevelopment nor the Municipality can guarantee any particular 
outcome regarding the Services, the Site, the Project, or the future related-municipal actions 
concerning the Site.  This Agreement and the conditions and terms set forth herein are strictly 
preliminary in nature.  Nonetheless, the obligations hereunder shall be performed diligently, 
reasonably, and in good faith. 

 
(b)  The Services shall be performed in a timely and expeditious manner, with a goal of 

completion by June 30, 2022.  However, failure to meet this deadline shall not subject either of the 
Parties to damages under this Agreement, and shall not constitute an Event of Default (defined 
below). 

 
(c)  The Services may be modified, but only with the prior written consent of both 

Parties.  MassDevelopment may withhold consent to such modification in its sole and absolute 
discretion. 
 
2. MassDevelopment Obligations.  
  

(a)  MassDevelopment shall contribute, toward completion of the Services, funds not 
to exceed $35,000 (the “MassDevelopment Funds”), which shall be provided pursuant to Section 
5 below.   

 
(b)   MassDevelopment, with prior approval from the Municipality, shall retain 

consultants to implement the Services, which include, but are not limited to the consultants 
referenced in Exhibit A (the “Consultant Team”).  Additionally, MassDevelopment shall manage 
and oversee the performance of the Consultant Team.  MassDevelopment will make good-faith 
efforts to attend any materially important meetings or Site visits with the Municipality and the 
Consultant Team. 
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3. Municipality Obligations.  
 

(a) With respect to the Project, the Municipality shall cooperate with 
MassDevelopment and the Consultant Team, including, without limitation, providing access to 
information, access to the Site, and facilitating meetings with Municipality officials and 
stakeholder community groups as needed. 

 
(b) The Municipality shall provide reasonable in-kind services related to the Services, 

including staff time, organization of public meetings, and a location in which to hold said public 
meetings. 

 
(c) The Municipality shall provide all reasonable cooperation, access, consents, data, 

and such other assistance as may be necessary to facilitate the diligent performance of the Services, 
MassDevelopment’s oversight of the Consultant Team, and any other requirements reasonably 
related to the Project.  The Municipality shall promptly review and comment upon the Consultant 
Team’s work product upon request by MassDevelopment or the Consultant Team.  The 
Municipality shall provide MassDevelopment and the Consultant Team with a single point of 
contact (the “Point Person”) who shall be responsible for: (1) providing any and all assistance as 
may be reasonably required; (2) providing access to the Site; (3) providing Project-related 
documentation, regardless of form, and any other information reasonably requested; (4) 
attendance, facilitation, and sponsorship of meetings, hearings, and other such events as may be 
reasonably requested, including, without limitation, any necessary advertising and coordination of 
meetings; (5) working with, and seeking the cooperation of, private-property owners; (6) working 
with third-party consultants or other parties providing the Services or other services pursuant to 
this Agreement; and (7) promptly reviewing and commenting on any Project-related deliverables, 
as may be reasonably necessary.  Notwithstanding anything to the contrary in the foregoing 
sentence, those records which are voluminous may be made available to the Consultant Team in 
the Municipality’s offices during normal business hours. 
 

The Point Person for the Municipality shall be Walter Ramsey, Town Planner.  The 
Municipality may change its Point Person by giving MassDevelopment prior notice thereof; such 
notice shall be in writing and shall be deemed given when delivered by hand or when received via 
overnight delivery by a recognized overnight delivery service with confirmation of delivery and 
shall be addressed to MassDevelopment pursuant to Section 13 below. 

 
(d) The Municipality shall participate in Project-related education or training 

programs, which may be in on-line or webinar format (“Webinars”), at MassDevelopment’s 
reasonable request.  The Municipality shall make reasonable efforts to comply with the practices 
and methods described in the Webinars. 

 
(e) Reporting.  For five (5) years from the Effective Date, or upon satisfaction of the 

repayment obligation set forth in Section 6 below, whichever is earlier, the Municipality shall 
provide bi-annual update reports to MassDevelopment that include Site goals, updates, timelines, 
and Net Proceeds.  The purpose of the update reports is to advise MassDevelopment of the status 
of the Site and the anticipated timeline for reimbursement of MassDevelopment Funds, as 
applicable.  The bi-annual reports are due on or before June 1 and December 31 of each calendar 



Page 4 of 12 
 

year.  Thereafter, the Municipality shall provide annual reports on December 31 of each year until 
the date MassDevelopment has been fully reimbursed or until the date the repayment obligation 
set forth above has been satisfied or expires. 

 
(f) The Municipality shall be obligated to repay MassDevelopment for the aggregate 

amount of MassDevelopment Funds expended for the Project pursuant to Section 6 below. 
 
4. Third-Party Contracts.   In carrying out the performance of the Services, MassDevelopment 
may contract or subcontract with third parties, including the Consultant Team, in 
MassDevelopment’s sole discretion and without the need to obtain prior approval from the 
Municipality, but consistent with any applicable procurement laws, rules, or regulations, for goods 
and services, planning, design services, and other consulting services for all activities that 
MassDevelopment deems necessary or desirable in the course of performing the Services.  Unless 
otherwise agreed by the Municipality, the Municipality shall not have any liability under such 
contracts between MassDevelopment and third Parties.   
 
5. Contribution of Costs. 
 

(a) Both Parties shall contribute to the cost of the Services, as provided below.   
 
(b) MassDevelopment shall contribute to the cost of the Services an amount not to exceed 

the MassDevelopment Funds, as defined above.  In no event shall MassDevelopment be expected 
to contribute more than the MassDevelopment Funds.  The participation in this Agreement by 
MassDevelopment does not include or imply any obligation for further action or additional 
contribution with respect to the Site, the Services, the Project, the Municipality or otherwise. 

 
(c) The Municipality shall contribute an in-kind donation of staff time, as well as the 

hosting of stakeholder meetings, all related directly to the Site and/or Project. The Municipality 
shall pay to MassDevelopment One Hundred Eight Thousand Dollars ($108,000.00) (the 
“Municipality Funds”), which will be paid in two installments.  The first payment shall be Fifty 
Eight Thousand Dollars ($58,000) and shall be paid to MassDevelopment within thirty (30) days 
of the Effective Date.The second payment shall be Fifty Thousand Dollars ($50,000) and shall be 
paid to MassDevelopment within thirty (30) days of the Municipality receiving the funds from the 
Massachusetts Executive Office of Housing and Economic Development. The Municipality Funds 
shall be used by MassDevelopment to pay for a portion of the Services.  If, upon completion of 
the Project, MassDevelopment has not spent the Municipality Funds on the Services, the remaining 
Municipality Funds shall be retained by MassDevelopment to be used for any purpose whatsoever, 
but shall be credited against any existing repayment obligation described in Section 6 below, and 
said credit shall be deemed a repayment in the amount of the remaining Municipality Funds made 
as of the date of the Project’s completion. 
 

(d) The MassDevelopment Funds shall be held by MassDevelopment and used to pay the 
Consultant Team for performance of the Services.  

 
(e) Any and all MassDevelopment Funds remaining after the expiration of the Term 

(defined below) or termination of this Agreement shall be the sole property of MassDevelopment 
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and shall in no event be deemed owed to the Municipality. 
 
6. Repayment of MassDevelopment Funds  
 

(a) Repayment Obligation.  If the Site, or any portion thereof, is sold, conveyed, gifted, 
demised, ground leased, leased, otherwise transferred, or refinanced, and as a result, the 
Municipality receives funds that exceed the aggregate amount necessary for repayment of existing 
monetary liens, mortgage loans, and other debt on the Project and all of the costs incurred by them 
in the acquisition, development, ownership, sale, conveyance, gift, demise, ground lease, or other 
transfer, or refinancing of the Site, or any portion of the Site (the “Net Proceeds”), then the 
Municipality shall reimburse MassDevelopment the full amount of the Net Proceeds up to the 
amount of the MassDevelopment Funds disbursed, plus an additional 10% of that amount for 
MassDevelopment staff time (the “Repayment Amount”), subject to the discount schedule 
described in subsection (b) below.  

 
(b) Discount Schedule.  The repayment obligation described in subsection (a) above 

shall be reduced if the Municipality causes the repayment in accordance with one of the below 
requirements: 

 
 (i)  If the Municipality repays to MassDevelopment 25% of the Repayment 

Amount within one (1) year of the Effective Date, the remainder of the Repayment Amount shall 
be forgiven and the repayment obligation shall be deemed satisfied.   

 
(ii)  If the Municipality repays to MassDevelopment 50% of the Repayment 

Amount within three (3) years of the Effective Date, the remainder of the Repayment Amount 
shall be forgiven and the repayment obligation shall be deemed fully satisfied. 

 
(c) Transaction Notice.  Not less than (30) business days before the Municipality’s 

sale, conveyance, gift, demise, ground lease, lease, or other transfer, or refinancing of the Site, or 
any portion thereof, the Municipality shall notify MassDevelopment in writing of the terms of the 
potential transaction, including, without limitation, the sale price or rental amount of the term of 
the lease, any transaction costs incurred since the Municipality’s most recent update report, as 
provided below, the amount of Net Proceeds estimated to be paid to MassDevelopment resulting 
from such transaction, and if applicable the schedule of payments for the Net Proceeds due to 
MassDevelopment pursuant to a lease. 

  
(d) Payment Timing.  At the closing of any sale, conveyance, gift, demise, ground lease, 

lease, other transfer, or refinancing of the Site, or any portion thereof, through which the 
Municipality receives Net Proceeds, the Municipality shall reimburse MassDevelopment the 
Repayment Amount via direct and prompt payment to MassDevelopment in the manner then-
prescribed by MassDevelopment in writing.   In the event the Municipality leases the Site, or any 
portion thereof, under which lease periodic payments are due to the Municipality over the term of 
the lease, the Municipality shall pay one-half of the rent received from each rent payment, via 
direct payment to MassDevelopment, in the manner then-prescribed by MassDevelopment in 
writing, within five (5) business days from the date the Municipality receives such rent payments, 
until the repayment obligation described in subsection (a) above has been fully satisfied.   
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(e) Survival.  This Section 6 shall expire 30 years from the Effective Date, but shall 

survive any earlier termination or expiration of this Agreement. 
 
7. Term; Delivery Date for Services.  This Agreement shall commence upon the Effective 
Date and shall expire upon the earlier of completion of the Services or on June 30, 2022, except 
for those provisions which explicitly or by their nature shall survive termination of the other 
provisions herein (the “Term”). 
   
8. Ownership and Use of Materials.  All materials produced by MassDevelopment or the 
Consultant Team, including, without limitation, disks, plans, specifications, reports, manuals, 
pamphlets and articles, shall be the property of MassDevelopment, and shall appropriately 
designate MassDevelopment as the owner.  MassDevelopment shall make these materials 
available to the Municipality for purposes related to the Project, as reasonably determined by 
MassDevelopment. 
 
9. Compliance with Laws.   In connection with this Agreement, each of the Municipality and 
MassDevelopment shall, and shall require all of their  employees, contractors, and agents to, 
comply with all federal, state, and local laws, regulations, rules, ordinances and orders of any kind 
which are applicable to any performance under this Agreement. 
 
10. MassDevelopment Liability.   In no event shall MassDevelopment be held liable with 
respect to: (i) any contract entered into with a third party by the Municipality, whether relating to 
the subject matter of this Agreement or otherwise;  (ii) any recommendations, proposals, 
suggestions, comments, or actions taken or omitted in connection with this Agreement; or (iii) any 
work performed by any contractor or consultant as part of the Services provided under this 
Agreement.  
 
11. Assignability.  The Parties hereto shall not assign any rights or interests arising under this 
Agreement or make any person a third-party beneficiary of this Agreement, without obtaining, on 
each occasion, the prior written consent of the other Party, which consent may be withheld for any 
reason or for no reason, in such Party’s sole and absolute discretion.  
 
12. Nature of Relationship.   The parties acknowledge that MassDevelopment, as an 
independent contractor with the Municipality, is providing assistance solely for public purposes as 
set forth herein, and nothing herein shall create an agency relationship, partnership, joint venture, 
or other ownership relationship between MassDevelopment, any third-party contractor, or the 
Municipality.  MassDevelopment’s participation in this Agreement in no way obligates any further 
action or financial assistance by MassDevelopment.  Furthermore, the Parties understand and agree 
that the ultimate feasibility of the Project, or any other project arising out of this Agreement, or 
any other agreement, is not being guaranteed or assured by MassDevelopment.   
 
13. Notices.  All notices shall be in writing and shall be deemed given when delivered by 
hand or when deposited in the United States Postal Service via certified or registered first class 
mail, return receipt requested, or via overnight delivery with confirmation of process and shall be 
addressed as follows: 
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To MassDevelopment:  Massachusetts Development Finance Agency 
     99 High Street, 11th Floor 
     Boston, Massachusetts  02110 

ATTN:  Executive Vice President—Real Estate 
 
With a copy to:   Massachusetts Development Finance Agency 
     99 High Street, 11th Floor    
     Boston, MA  02110 
     ATTN: General Counsel 
 
To the Municipality:   Town of Montague 
     One Avenue A 
     Turners Falls, MA 01376 
     ATTN: Town Administrator 
 

 
Any Party may change any of its notification information for the purpose of this Section 13 by 
giving the other Party prior written notice thereof in accordance herewith.  
 
14. Default and Termination.  This Agreement may be terminated: 

 
(a) At any time, upon the mutual written agreement of the Parties. 

 
(b)  At the option of either Party, for any reason or no reason, upon no less than sixty (60) 

days’ written notice to the other Party. 
 

(c)  By either Party, upon Default (defined below) of the other Party.   
 
(d) Definitions. 
 

(i) “Default” means the failure to cure an Event of Default (defined below) after 
being given a Notice of Default (defined below) and the expiration of the Cure 
Period (defined below).  
 

(ii) “Event of Default” means a Party’s failure to perform or observe any of its 
obligations under this Agreement, including but not limited to failing to provide 
the other Party with material information required to perform the Services. 

 
(iii) “Notice of Default” means notice given from one Party to the other, setting forth 

in reasonable detail the Event of Default and identifying the applicable 
provisions of this Agreement.  Upon being given such notice, the Party who 
sent the notice shall have no further obligation to the receiving Party, until and 
unless the Event of Default is cured, except for those obligations set forth in 
Section 6, above. 
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(iv) “Cure Period” means thirty (30) days after a Notice of Default is given, or the 
additional time, if any, that is reasonably necessary to promptly and diligently 
cure such Event of Default.   

 
15. Exculpation.   There shall be absolutely no personal liability on the part of 
MassDevelopment, its employees, directors, agents, contractors, subcontractors, invitees or guests, 
or on the part of the Municipality or any of its employees, agents, contractors, subcontractors, 
invitees or guests for monetary damages with respect to terms, covenants, and conditions of this 
Agreement.  This exculpation of personal liability is to be absolute and without exception. 
 
16. Publicity.  Each of the Parties agree not to make, issue, or cause to be made, press releases 
or other publicity concerning this Agreement or the Project without the prior consent of the other 
Party.  MassDevelopment may withhold such consent in its sole and absolute discretion. 
 
17. Governing Law.   The Agreement shall be governed by and construed in accordance with 
the laws of the Commonwealth of Massachusetts.  Any actions arising out of this Agreement shall 
be governed by the laws of Massachusetts, and shall be brought and maintained in a State or federal 
court in Massachusetts, which shall have exclusive jurisdiction thereof. 
 
18. Entire Agreement.  This Agreement supersedes all earlier letters, conversations, purchase 
orders, proposals, memoranda and other written and oral communications, and it contains all the 
terms agreed on by the Parties, with respect to the subject matter hereof, and no changes in, 
additions to, or subtractions from, this Agreement will be binding on the Parties unless in writing 
and signed by MassDevelopment and the Municipality. 
 
19. Limitation of Rights.  Nothing contained herein shall be construed to confer upon any 
person other than the Parties hereto any rights, remedies, privileges, benefits or causes of action to 
any extent whatsoever. 
 
20. Authority to Enter Agreement.  Each signatory to this Agreement represents and warrants 
to the other that it has full power, and has taken all necessary action, to authorize the execution, 
delivery and performance of this Agreement, and this Agreement constitutes the legal, valid and 
binding obligation of such Party enforceable in accordance with its terms. 
 
21. Severability.  If any term or provision of this Agreement or the application thereof to any 
circumstance shall be invalid or unenforceable the remainder of this Agreement or the application 
thereof to any circumstance other than that to which it is invalid or unenforceable shall not be 
affected thereby. 
 
22. Counterparts.  This Agreement may be executed and delivered in any number of 
counterparts, each of which so executed and delivered shall be deemed to be an original and all of 
which shall constitute one and the same instrument.  In the event that any signature is delivered by 
facsimile transmission or by e-mail delivery of a ".pdf" format data file, such signature shall create 
a valid and binding obligation of the party executing (or on whose behalf such signature is 
executed) with the same force and effect as if such facsimile or ".pdf" signature page were an 
original thereof. 
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23. Dispute Resolution.  The Parties agree to use their respective best efforts to resolve any 
dispute(s) that may arise regarding this Agreement.  Any dispute that arises under or with respect 
to this Agreement that cannot be resolved in the daily management and implementation of this 
Agreement shall in the first instance be the subject of informal negotiations between the 
Municipality’s Town Administrator and the Executive Vice President-Real Estate for 
MassDevelopment, who shall use their respective best efforts to resolve such dispute.  In the event 
that the Parties cannot resolve a dispute by such informal negotiations, the Parties agree to submit 
the dispute to mediation.  Within forty five (45) days following the date on which the dispute was 
first identified, the Parties shall propose and agree upon a neutral and otherwise qualified mediator.  
In the event that the Parties fail to agree upon a mediator, the Parties shall request the American 
Arbitration Association to appoint a mediator.  The mediation shall be conducted in accordance 
with the commercial arbitration rules of the American Arbitration Association.  The Parties shall 
be responsible for equal shares of the costs associated with locating and obtaining the services of 
a mediator (the “Mediation Costs”).  The period for mediation shall commence upon the 
appointment of the mediator and shall not exceed thirty (30) days, unless such time period is 
modified by mutual agreement.    In the event that (i) the actual Mediation Costs exceed $ 5,000, 
or (ii) the period for mediation exceeds the thirty (30) day period specified above, then either Party 
shall have the option to withdraw from all mediation proceedings without penalty, and the Parties 
may seek redress in whatever forum may be available to them under applicable law.  
Notwithstanding the foregoing, in the event that the nature of the Parties’ dispute is such that one 
or both Parties are likely to suffer irreparable harm, such Party or Parties may seek immediate 
judicial relief without resorting to the mediation process described above. 
 

 
[THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK. 

THE NEXT PAGE IS THE SIGNATURE PAGE.]  
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This Memorandum of Agreement is hereby EXECUTED by the Parties hereto. 
 
 

MASSACHUSETTS DEVELOPMENT  
Approved as to form:    FINANCE AGENCY 

 
 
 
 

_________________________  By: ______________________________________ 
Agency Counsel    Name:  
       Title:  
 
 
 
 
[Signature page of Memorandum of Agreement between Massachusetts Development Finance 
Agency and Town of Montague]  
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This Memorandum of Agreement is hereby EXECUTED by the Parties hereto. 
 

TOWN OF MONTAGUE  
 
 
 
By: ______________________________________  
Name: Richard Kuklewicz 
Title: Chair of Selectboard  

 
 
 
 
[Signature page of Memorandum of Agreement between Massachusetts Development Finance 
Agency and Town of Montague] 
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EXHIBIT A 
SCOPE OF SERVICES 

 
 
 



DIETZ & COMPANY ARCHITECTS     
55 Frank B Murray Street 

Suite 201   
Springfield, MA 01103 

 
Phone  

(413) 733-6798  
 

www.dietzarch.com 

 

Proposal for Services & Fees  

Canal District Master Plan Study 
Page 1 of 12 

V:\21907A - Turners Falls Master Plan Study\00-Administration\Proposal\Canal District Proposal 2022-02-
18.docx 

 

 

PROPOSAL FOR SERVICES AND FEES 

MASTER PLAN STUDY 
 
MassDevelopment 
Canal District Master Plan Study 
Turners Falls (Montague), MA 
 

 

February 18, 2022 Revised 

 

 

Submitted by 

Dietz & Company Architects, Inc.  

Project No. 21907A 
 
 
1.0 PROJECT TEAM 
 
 
1.1 Design Team:  The following list represents the members of the Design Team included for the Scope 

of Services for this Proposal. Each consultant shall be coordinated by the Architect, who shall 
incorporate the results of the consultants’ efforts into the services for this project.   

Architect 
Dietz & Company Architects, Inc. 
55 Frank B. Murray Street, Suite 201 
Springfield, MA 01103 
 
Kerry L. Dietz, Managing Principal 
Lee Morrissette, Principal/Project Manager 

 Civil and Environmental Engineer 
SLR International Corporation 
(fka Milone & MacBroom, Inc.) 
1350 Main Street, Suite 1012 
Springfield, MA 01103 
 
Mark Arigoni, PLA 

   
Master Planner and Landscape Architect 
PLACE Alliance 
37 S. Pleasant Street, Suite 3-NE 
Amherst, MA  01002 
 
Josiah Simpson, Project Designer 

 Economic and Market Analyst 
Camoin Associates 
PO Box 3547 
Saratoga Springs, NY  12866 
 
Rachel Selsky, Vice President 

1.2 Client’s Team:  The Client is MassDevelopment, who will provide representation with a project 
manager and other members of the Client’s team as needed. The Client’s project manager and any 
other Client’s representatives, as chosen by the Client, will function as the decision-making group 
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Proposal for Services & Fees  

Canal District Master Plan Study 
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throughout the process – referred to herein as the Client’s Team.  It is anticipated that key 
information and commentary will be provided by the Montague Town Planner throughout the Study. 

 

2.0 SCOPE OF SERVICES 
 
 
2.1 Project Area:  The focus of the Master Plan Study is the Canal District in Turners Falls (Montague), 

MA, a collection of the following parcels: 

� 8 Canal Street 
� 20 Canal Street 
� 36 Canal Street 
� 42 Canal Street 
� 11 Power Street 

 

 

2.2 Scope of Services: The purpose of the Master Plan Study is to survey, evaluate, and recommend 
short-term, mid-range and long-term courses of action for the Canal District of Turners Falls, MA. 
The intent of the proposed services described herein is to provide a living document with a clear, 
do-able action strategy to address the following goals: 

� To engage and energize the Turners Falls community; 
� To transform the Canal District in a way that most benefits the Town; and 
� To attract public and private investment.  

2.3 Determination of Scope of Services: This proposal is based on the discussions held with Claire 
O’Neill and Ben Murphy of MassDevelopment , as well as Walter Ramsey, Montague Town 
Planner and Conservation Agent. 

2.4 Funding:  MassDevelopment and the Town of Montague have been granted funding through a 
Technical Assistance Grant and an Urban Agenda grant. 

2.5 Construction Budget: None applicable as of the date of this proposal. 
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3.0 PROPOSED WORK PLAN  
 
 
3.1 Investigation Phase 

3.1.1 Kick Off Meeting 
 

Upon receipt of the Notice to Proceed, members of the Design Team will 
meet with the Client’s Team to 
 

• Introduce Design Team members 

• Collect data on the project goals 

• Review financial and schedule objectives 

• Develop lines of communication and cooperation 

• Schedule of milestones and meetings 

• Review potential future sources of funding and their impact on 

the project in terms of scope, regulatory issues, timetables, and 

other requirements. 

• Discuss current economic development efforts and initiatives in 

the town that may impact the real estate market analysis. 

• Review of any redevelopment efforts that have occurred for the 

Site in the past and opportunities or challenges/obstacles that we 

should be aware of. 

• Identify key stakeholder groups in the community for outreach 

efforts 
 

3.1.2 Review Existing 
Documentation 

The Design Team will review the existing documentation prepared by others 
as provided by the Client’s Team, including, but not limited to: 
 

• Base mapping (available and previously completed) 

• Title search reports  

• Utilities and infrastructure (available, existing, and future planned 

improvements) 

• Demolition documents 

• Street and bridge construction documents 

• Environmental (regulatory requirements and permitting matrix) 
 

3.1.3 Site Visit The Design Team will visit the site with the Client Team and other 
representatives to allow for a contextual understanding of the opportunities 
and challenges to be addressed in the Study, with the goals of: 
 

• Gaining an understanding of the study area’s opportunities and 
constraints as they relate to pedestrian access, sense of safety, 
views, special places, landmarks, topography, and resources. 

• Reviewing the existing buildings relative to any proposed 
demolition or re-use. 

 

3.1.4 Review, Research, and 
Investigation 

The Civil and Environmental Engineer (Engineer) will review available 

information, provided by the Client Team, and combine with their own 

additional research and investigation to create a composite 
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understanding of the project area’s redevelopment constraints and 

opportunities. This effort will include a field review and a technical 

memorandum/report that will include both graphic and written 

descriptions of their findings. This work will be based upon the following 

categories:   

 

• Utilities and Infrastructure:  Research and review available 

mapping and conduct field site review to document existing 

conditions. This effort will focus on conditions of existing 

roadways, bridges, parking, sewer, water, electric, gas, walls, and 

structures. A general understanding of electrical generation 

licenses/operator agreements, as well as vehicular and pedestrian 

traffic circulation, will be reviewed and documented. 

• Property and Easements:  Available mapping will be compiled and 

reviewed to assess property boundaries, easements, rights-of-

ways, that may impact redevelopment potential. 

Recommendation will be made for future survey work, if required. 

• Environmental:  Site regulatory constraints will be reviewed by a 

Professional Engineer and will include local Federal Emergency 

Management Agency (FEMA), Massachusetts Department of 

Environmental Protection (MassDEP), U.S. Army Corps of 

Engineers (ACOE) regulatory delineations, as required.  Available 

existing Soil, Hazardous Materials, Remediation plans will be 

reviewed by a Licensed Site Professional (LSP). One field visit will 

be conducted to review and assess field conditions. No additional 

sampling or borings will be conducted. 
 

3.1.5 Existing Building 
Assessments 

The Architect will document their findings on their research and field 
observations of the existing buildings on site, relative to their potential re-
use.  In particular, the Architect will review the existing documentation on 
the Strathmore Mill relative to the proposed partial demolition to 
determine if the proposed remaining portion of the mill can be 
repurposed effectively or if removing the entire building is more 
desirable. 

 

3.1.6 Existing Conditions 
Diagrams 

The Design Team will create a series of diagrams that graphically 
represent the study area’s opportunities and constraints supported by 
written descriptions. The purpose is to inform the following design work 
and potentially integrate with the final Master Plan package.  These 
diagrams will coordinate the investigative efforts of the Architect, 
Engineer, and Planner. 
 

3.1.7 Demographic and 
Economic Profile 

The Economic and Market Analyst (Analyst) will work with the Client Team 

to identify a primary and a secondary market geography from which to 

gather information. Their approach to defining the local and regional 

markets will be based on their understanding of two things: (1) the role of 

the Town in the regional economy, and (2) the current market activity in 

the Town. These two factors will determine the radius from which people 
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will be drawn to the Town and redeveloped Site. They will work with the 

Owner’s Team to determine how best to define the boundaries, but it will 

likely entail using drive times for the retail market and county boundary 

for the employment/office market research. The Analyst will conduct 

research and provide the Client Team with a memo outlining their 

recommendations for the primary and secondary markets before 

proceeding with data collection.  

 

After determining the primary and secondary market geographies, they 

will analyze socioeconomic trends within them to determine potential 

impacts on the local economy. The analysis will evaluate changes in 

population, household type, age distribution, educational attainment, and 

household income. Additionally, an economic profile will be completed to 

track job growth/decline, key industries and sub industries, and other 

economic details that will drive real estate market trends. The analysis will 

consider recent trends (2011-2021) as well as five-year projections to 

2026. This baseline information will be used to “set the stage” for 

additional analysis, as well as draw preliminary conclusions about existing 

and potential demand within the Town of Montague.  

 

3.1.8 Business and 
Community Surveys 

The Analyst, in consultation and with contributions from the rest of the 

Design Team, will develop two separate surveys, one for businesses in the 

Town and one for residents. The business survey will help to identify any 

specific needs or challenges that the business community is facing that 

may impact the ability for the Site to be redeveloped. Additionally, the 

business survey will take into consideration any ideas that business 

owners have for the Site. The results of the community survey will inform 

the housing needs assessment, identify community and other potential 

reuses for the Site, and help gauge the feasibility of various types of reuse 

options.  

 

3.1.9 Real Estate Analysis The Analyst will provide a Real Estate Analysis, broken down as follows: 

 

• Market Intelligence Interviews: The Analyst’s approach to real 

estate market analysis is to combine detailed data analysis with 

insights gleaned from conversations with local and regional 

experts, including realtors and brokers, developers, property 

managers, economic officials, and others. This input is critical in 

“ground-truthing” the data and assembling a nuanced 

understanding of the unique and specific opportunities that may 

exist in Montague. For these reasons, they propose to conduct 10 

one-on-one or group interviews as part of this effort.       

• Housing Market Analysis and Needs Assessment: A housing real 

estate market study and needs assessment will not be prepared 

as part of this effort. Instead, the following study prepared by the 

UMass Donahue Institute will inform the redevelopment study for 

the Site through Supply Analysis, Market Trends Analysis, and 
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Demand Analysis: Greater Springfield Regional Housing Analysis, 

March 4, 2022. 

• Commercial & Industrial Market Analysis: Potential commercial 

and industrial reuses of the Site will be explored in this task, 

recognizing that the scale of the facility will likely dictate a mix of 

uses for the future of the property. The Analyst will examine the 

following types of uses in this task:  

 

o Retail, Entertainment, and Recreation: This analysis will 

assess the current supply of retail, entertainment, dining, 

and recreation businesses in the community and identify 

any apparent gaps based on local demographics 

(population, age, income and spending power, market 

segment, etc.). Industrial buildings, such as the 

Strathmore Mill facility, are often great candidates for a 

creative mix of these types of uses such as indoor rock 

climbing and adventure sports combined with food and 

beverage options such as micro-breweries or “ax-

throwing” bars.  

o Industrial: While macro-economic forces have shifted, 

“traditional” industrial activity out of small communities 

like Montague and the residential context of the property 

makes it ill-suited for most heavy industrial uses, the 

Analyst will explore the possibilities for industrial reuses 

of the facility, which may include appropriate light 

industrial options such as a brewery/distillery or a maker 

space serving local and regional entrepreneurs and 

micro-producers.  

• Institutional and Community Opportunities: The Site may present 

opportunities to accommodate community needs that are 

integrated in a mixed-use redevelopment scenario. These may 

include indoor sports and fitness facilities, meeting and event 

space, and other similar facilities. While these types of uses are 

generally not significant revenue generators, they can help 

increase the marketability and value of other uses within a mixed-

use project and may be appropriate to consider. Institutional uses 

will also be explored, including examining whether major local 

and regional medical service providers, educational and other 

institutional uses will be explored.  

• Opportunities and Challenges Summary: The market analysis will 

conclude with a summary of the identified reuse opportunities for 

the Site along with identified challenges. These challenges may 

include political and regulatory constraints, context 

considerations that will impact certain uses such as visibility, 

access, foot traffic, etc., negative market trends or characteristics 

detracting from redevelopment viability, and others. 
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3.1.10 Meeting with Client 
Team 

The Design Team will meet with the Client’s Team to review the findings of 
the Investigation Phase and to discuss implications for future design issues, 
budget, and schedule. The Design Team will also review what further 
investigation may need to take place based on the investigations to date.  
This meeting will also be to discuss and plan the first of three public 
engagement events. 

3.1.11 Public Engagement 1 
– Taking the Pulse 
 

Working with the key stakeholder groups in the community for outreach 

efforts identified by the Client Team, the Design Team will convene the first 

of three public sessions with the stakeholders (either in-person or online  - 

public health and safety depending), which will involve presentations, 

short discussions, and question and answer sessions. These will both 

inform the Master Plan work and keep the public abreast of the project’s 

progress and findings.  The primary purpose of this first input session is to 

review the results of the research being done by the Design Team and to 

confirm our understanding of the needs of the area and the aspirations of 

the stakeholder group for the district. 

 

3.1.12 Investigation Phase 
Deliverables  

The following deliverables will be produced during this phase: 

• A technical memorandum on utilities and infrastructure, property 

and easements, and environmental issues. 

• Mapped overlays to depict boundaries, easements, and other 

constraints. 

• Diagram(s) that graphically represent the study area’s 

opportunities and constraints supported by written descriptions.  
• A memo outlining the Analyst’s recommendations for the primary 

and secondary markets to be studied. 
• Opportunities and challenges summary of the market study. 

 

3.2 Visioning Phase 
 

3.2.1 Preliminary Options  The Design Team will prepare general sketches and diagrams of options 

for the Canal District’s proposed major exterior features and their 

organization (for example new and existing structures, parking, vehicle 

circulation, pedestrian circulation, emergency access, outdoor 

performance or amphitheater, outdoor art and creative area(s), river 

access, recreational business location, overlooks, information and 

education kiosks, temporary staging/laydown areas to facilitate 

redevelopment, temporary landscapes, flood zone uses, ecological 

restoration areas, adaptive reuse of existing industrial features for 

landmarks, urban exploration, historic preservation, etc.).  
 

3.2.2 Meeting with Client 

Team 

The Design Team will meet with the Client Team to review concepts and 

options and receive feedback.  The purpose of this meeting will be to 

narrow down potential options and to ensure that the proposed designs 

are in alignment with the Client Team’s goals for the Master Plan. 



DIETZ & COMPANY ARCHITECTS      

Proposal for Services & Fees  

Canal District Master Plan Study 
Page 8 of 12 

V:\21907A - Turners Falls Master Plan Study\00-Administration\Proposal\Canal District Proposal 2022-02-

18.docx 
 

 

  

3.2.3 Revisions to Options 
and Presentation 
Preparation 

Based on the feedback from the meeting with the Client Team, the Design 

Team will revise the design documents and will prepare additional 

graphic material in order to create a cohesive presentation for the Public 

Engagement 2. 

 

3.2.4 Public Engagement 2 
– Present Options 
 

Building on the Public Engagement 1 session, the Design Team will 

present the proposed design options and facilitate a discussion of what 

options (or features of certain options) they prefer or what additional 

options might be pursued. 

 

3.2.5 Meeting with Client 
Team 

Based on the feedback from the Public Engagement 2 session, the Design 

Team will meet with the Client Team to further refine the options presented.  

The Design Team will utilize the preferred option or combine aspects 

from each option to create a refined and more defined draft master 

plan. The draft plan will be hand-drawn (markers and pens) at a legible 

scale. (As an Optional Service, as described in 5.1 below, the illustrative 

plans could be presented in a 3-d massing model.) 

 

3.2.6 Refine/Define Options Based on the feedback from the Public Engagement 2 session, as well as 

the Client Team feedback, the Design Team will further refine and define 

the options for the Canal District and prepare supporting graphics.  

 

3.2.7 Feasibility and 
Constructability 
Review 

The Engineer will provide a feasibility and constructability review of the 

proposed conceptual site redevelopment plans prepared by the Design 

Team during this project. Their efforts will focus on utility service and 

stormwater improvement concepts that incorporate Best Management 

Practices (BMPs) for peak-flow attenuation and stormwater quality 

enhancements pursuant to the requirements in the Massachusetts 

Department of Environmental Protection (DEP) Stormwater Management 

Guidelines. They will also assist in the plan revisions that are based upon a 

review of the redevelopment plans.  

 

3.2.8 Order of Magnitude 
Cost Opinion 

Upon completion of the refined redevelopment plan, the Engineer  will 

assist the team in developing an order-of-magnitude cost opinion and 

phasing plan for the Analyst to include in their Financial Feasibility 

Overview. 

 

3.2.9 Redevelopment 
Scenarios 

Based on the previously completed research, the Analyst will craft up to 

two (2) draft redevelopment concept scenarios. Program concept 

diagrams will be developed as a starting point to discuss the mix of 

potential uses for each concept and relative proportion of their use of the 

existing land and space.  These diagrams will be used to refine the two 

concepts. Each of the two “refined” scenarios will include a narrative 

description, and estimated development program.  
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Note: The Analyst will work closely with the other Design Team members 

to refine the development scenarios to ensure they are feasible on the 

site and align with community vision.  

 

3.2.10 Financial Feasibility 
Overview 

A financial feasibility overview will be prepared by the Analyst for each 

concept to provide a general indication as to the viability of the project 

from a private developer perspective. The analysis will include 

construction cost input will be provided by the Town and the financial 

analysis will look at pre-tax cash flow from the development scenario. 

 

3.2.11 Meeting with Client 
Team 

The Analyst will present the findings of this task to the Client Team via 

video conference call to discuss adjustments and identification of the 

preferred option. 

 

3.2.12 Revisions  Based on the feedback from the Analyst’s work, the Design Team will meet 

with the Client Team to further refine the option presented.   

 

3.2.13 Draft Master Plan 
Report 

The results of the real estate market analysis and redevelopment scenario 

assessment will be integrated into a concise and easily-readable executive 

summary report. The report will integrate the findings of each study 

component to provide a single summary analysis of the proposed 

development as a whole, identifying key findings related to specific 

elements of the development as well as key steps to move towards 

implementation.  

 

3.2.14 Client Team Review The Design Team will review the Draft Master Plan Report with the Client 

to discuss final adjustments. 

 

3.2.15 Final Master Plan 
Report 
 

The Design Team will prepare a Final Master Plan Report. 

3.2.16 Visioning Phase 
Deliverables 

Electronic files of the Final Report in PDF format will be submitted to the 
Client. 

3.3 Other Services 
 

3.3.1 3-Dimensional Modeling:  An evocative 3D model will be included to provide illustrative 

renderings in the Master Plan report. High quality 3D renderings can help a public audience 

understand a proposed plan better. Additionally, when the Master Plan “vision” is presented to 

potential developers or used for grant funding efforts, 3D models can provide stunning graphics 

to clinch financial support. The evocative 3-dimensional model will be prepared using a digital 3D 

architectural modeling program. Existing conditions are extruded into 3-dimensional form using 

available surveys and GIS data. Proposed Master Plan features are modeled to scale with a high 

attention to materials and digitally rendered to create near realistic-looking views. Multiple views 

will be provided to show the proposed Master Plan. 
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3.3.2 Implementation Document:  The Analyst will provide an implementation and brief marketing 

plan for the Site based upon the identified preferred scenario(s). The plan will address how to best 

position the property for successful redevelopment, which may include 

 

• Undertaking additional studies, including environmental or structural assessments; 

• Aligning land use regulations with the vision for the property and surrounding 

neighborhoods; 

• Preparing detailed cost estimates and financial feasibility studies; 

• Commissioning architectural assessments to verify physical feasibility of the 

scenario(s); and 

• Investing in necessary infrastructure to benefit the property. 

The plan will also include recommendations on marketing, recruitment, and disposition of the 

property, such as through a developer request for proposals (RFP) process or direct marketing 

based on targeted uses. An implementation schedule could also be prepared based on the 

recommended pre-development and marketing recommendations. 

 

3.3.3 Printing Allowance:  An allowance of $1,000 is included in the base fee for document printing 

and reproduction for project communication and public information as approved in advance by 

the Client.   

 
4.0 FEES FOR SERVICES 
 
 
4.1 The fees shown below are based on the services described in detail in the Scope of Services above, as 

well as the clarifications and exclusions noted below. These fees include the services of all of the 
consultants listed in the Design Team above, except noted otherwise. 

 
Phase Fee 
Investigation Phase $ 62,940  
Visioning Phase 68,000   
Other Services 12,060 
Total Fee $ 143,000   

 
4.2 Fees shall be billed monthly, based on a percentage of the work of the phase which has been 

completed. Backup on reimbursable expenses shall be provided, which shall be copies of the 
actual invoices from our vendors. Payment shall be received within 30 days of date of invoice. 
Services and expenses outside of the scope of work described above will be billed as additional 
services. 

5.0 OPTIONAL SERVICES 
 

 
5.1 Marketing Content Document:  A one-page concept profiles could be prepared by the Analyst 

for a “preferred concept” based on the outcome of the feasibility analysis. The profiles will be 

highly visual and include an overview of the development vision, including uses, program, and 

design. The profiles will be designed to also be used as brochures or sell-sheets to help solicit 

investor/developer interest upon completion of the reuse plan. 
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Proposed fees for Optional Services: 

 
Service Fee 
Marketing Content Document $ 4,430  
  

 

6.0 TIME FRAME 

 

 
6.1 Dietz & Company Architects and its consultants will proceed with services upon receipt of written 

Notice to Proceed from the Client for this Proposal. The timeframe is as described on the attached 
Project Plan. 
 

7.0 REIMBURSABLE EXPENSES 
 
 
7.1 Reimbursable Expenses are in addition to the Architect's compensation and include expenses 

incurred by the Architect and Architect's employees and consultants in the interest of the Project 
for: 
 
• Renderings (beyond those described herein) and models  
• Printing, Reproductions, or Mounted illustration boards in excess of the Printing 

Allowance stated above. 
 

The Client shall provide a tax exempt certificate to avoid paying sales tax on these items. 

8.0 CLARIFICATIONS AND EXCLUSIONS 
 
 
The following are clarifications and exclusions to the Fee Proposal: 
 

8.1 Travel to and from the project site and long-distance telephone costs are included in the base fee for 

services. 

8.2 This proposal does not include space planning and programming services (i.e. data collection, 

adjacencies, flow diagrams, area requirements, etc.), but can be provided as a future proposal. 

8.3 This Proposal does not include preparation of the 950 CMR Project Notification Form or 

coordination with agencies for regulatory review by the Massachusetts Historical Commission and 

others. 

8.4 Environmental services and coordination relative to aboveground or underground hazardous 

materials is not included in the base fee.  Environmental conditions testing, hazardous materials 

testing, air monitoring etc., including but not limited to, testing, detection, and specification of 

abatement of all such hazards, will be provided as reimbursable expense. 

8.5 Preparation of a topographic or utility survey is not included in this proposal. 

8.6 Structural review or analysis or evaluation of existing building structures is not included in this 

proposal. 

8.7 Geotechnical engineering or site soil evaluation and testing is not included. 

 

9.0 ADDITIONAL SERVICES 
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9.1 Should additional services be required, we will prepare a proposal for the Client’s approval for these 
services based on our hourly rates plus 10% markup on the work of consultants. Professional Service 
Rates shall be based upon the Architect’s and Consultant’s standard hourly rates in effect at the time 
services are rendered. 
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DETAILED BREAKDOWN

PROPOSAL FOR FEES AND SERVICES

CANAL DISTRICT MASTER PLAN STUDY

18-Feb-22

Project #21907A

SCOPE ITEM By Task By Phase

3.1 INVESTIGATION PHASE 62,940      

Project Management 7,615       

3.1.1 Kick Off Meeting -          

3.1.2 Review Existing Documentation 2,200       

3.1.3 Site Visit 3,500       

3.1.4 Review, Research, and Investigation 12,650     

3.1.5 Existing Building Assessments 1,785       

3.1.6 Existing Conditions Diagrams 1,100       

3.1.7 Demographic and Economic Profile 2,495       

3.1.8 Business and Community Surveys 5,885       

3.1.9 Real Estate Analysis -          

Market Intelligence Interviews 3,850       

Housing Market Analysis and Needs Assessment 3,650       

Commercial and Industrial Market Analysis 4,730       

Institutional and Community Opportunities 4,180       

Opportunities and Challenges Summary 3,520       

3.1.10 Meeting with Client Team 550         

3.1.11 Public Engagement 1 – Taking the Pulse 3,130       

3.1.12 Investigation Phase Deliverables 2,100       

3.2 VISIONING PHASE 68,000      

Project Management 7,465       

3.2.1 Preliminary Options 10,800     

3.2.2 Meeting with Client Team 1,600       

3.2.3 Revisions to Options and Presentation Preparation 6,300       

3.2.4 Public Engagement 2 – Present Options 3,130       

3.2.5 Meeting with Client Team 1,600       

3.2.6 Refine/Define Options 5,020       

3.2.7 Feasibility and Constructability Review 2,200       

3.2.8 Order of Magnitude Cost Opinion 2,750       

3.2.9 Redevelopment Scenarios 4,565       

3.2.10 Financial Feasibility Overview 3,245       

3.2.11 Meeting with Client Team 1,600       

3.2.12 Revisions 2,100       
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3.2.13 Draft Master Plan Report 11,475     

3.2.14 Client Team Review -          

3.2.15 Final Master Plan Report 3,650       

3.2.16 Visioning Phase Deliverables 500         

3.3 OTHER SERVICES 12,060      

3.3.1 3D Modeling and Renderings 5,500       

3.3.2 Implementation Document 5,560       

3.3.3 Printing Allowance 1,000       

TOTALS 143,000   143,000    
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Project Plan
Canal District Master Plan

Select a week to highlight at right.  A legend describing the charting follows. 1
1/28/2022, revised 2/9/2022

WEEKS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
Proposal/Contract Finalization DCo 1 2
Kickoff and Documentation Review ALL 3 2
Site Visit ALL 4 1
Develop Base Documents SLR + PA 4 3
Establish Demographic Area & Develop Economic Profile CA 4 2
Develop Constraints & Opportunities Documents SLR + PA 5 2
Prepare Online Survey CA + PA 5 1
Business & Community Survey CA 5 6
Real Estate Analysis CA 5 6
Public Engagement 1 - Take the Pulse ALL 11 2
Develop Preliminary Options Sketches PA + DCo 13 3
Public Engagement 2 - Present Options ALL 16 2
Refine/Define the Options PA + DCo 18 2
Constructibility and Cost Opinion SLR 20 2
Redevelopment Scenarios & Feasibility Analyses CA 22 4
Market Analysis Report CA 26 2
Public Engagement 3 - Present the Plan ALL 28 2
Final Master Plan Report ALL 30 2
Marketing Content* CA 32 3
Implementation Document* CA 32 3

*Optional Services

Fees by Billing Increment 28,850 11,660 23,760 5,230 19,865 21,000 9,410 17,725
Accrued Fees 28,850 40,510 64,270 69,500 89,365 110,365 119,775 137,500

June July August September October

% Complete (beyond plan)

ACTIVITY

PLAN 
START

PLAN 
DURATION

Plan Duration Actual Start % Complete Actual (beyond plan)

PRIME TEAM 
MEMBER February March April May
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