
 MONTAGUE SELECTBOARD MEETING 
Town Hall, 1 Avenue A, Turners Falls, MA 01376 

 
Monday, March 7, 2022 

 
Join Zoom Meeting:     https://us02web.zoom.us/j/83700172793  

            Meeting ID:    837 0017 2793  Password:   728583   Dial into meeting:    +1 646 558 8656   

 
This meeting/hearing of the Selectboard will be held in-person at the location provided on this notice. Members 
of the public are welcome to attend this in-person meeting. Please note that while an option for remote 
attendance and/or participation is being provided as a courtesy to the public, the meeting/hearing will not be 
suspended or terminated if technological problems interrupt the virtual broadcast, unless otherwise required by 
law. Members of the public with particular interest in any specific item on this agenda should make plans for in-
person vs. virtual attendance accordingly. 

 
Topics may start earlier than specified, unless there is a hearing scheduled 

 
Meeting Being Taped             Votes May Be Taken  
 
1. 6:30 PM  Selectboard Chair opens the meeting, including announcing that the meeting is being  

recorded and roll call taken  
 

2.  6:30  Approve minutes of February 28, 2022  
 

3.  6:31 Public Comment Period:  Individuals will be limited to two (2) minutes each and the  
Selectboard will strictly adhere to time allotted for public comment   
 

4.  6:33  COVID-19 Updates  
• Review of COVID case counts and trends  

 
5.  6:40 Requests for funding from Cannabis Impact Stabilization for Licensed Substance Abuse  
  Counselors for GMRSD and FCTS 

 
6.  7:00 Joanne Blier, GMRSD 

• Preliminary Discussion of Elementary School Capital Needs and Possible School 
Building Project 

 
7.  7:20 Stacey Langknecht, The Brick House 

• Update on Strengthening Families Program 
 
8. 7:35  Liquor License  

• Update on State allowance for outdoor dining and extension of licensed premises 
• Request from The Rendezvous, 78 Third Street to continue to use a portion of the 

Town parking lot adjacent to the Rendezvous from 4/1/22 to 11/30/22 
• Request from El Nopalito Restaurant, 196 Turners Falls to petition state legislature for 

an all alcohol liquor license. 
 

9. 7:50  Discussion of FY23 Budget  
 
 
 
 

https://us02web.zoom.us/j/83700172793


MONTAGUE SELECTBOARD  
1 Avenue A and via ZOOM 

Monday, March 7, 2022 
 
 
10.  8:05 Executive Assistant Business 

• Review Continuation of Remote Selectboard Meetings 
• Scheduling of ARPA Funding Discussion on 3/14/2022 

  
11.  8:15 Town Administrator’s Business 

• DEP Standard Contract Form Renewal 
• Establish Gift account for donations to the Wood Bank 
• Final Judgement of Foreclosure, Town of Montague v. Solutions Consulting Group, 

LLC, 11 Power Street 
• Federal Street Property (48-0-0148) Auction, April 21, 2022 at Noon 
• Annual FY23 Chapter 90 Award and FY22 Supplemental Chapter 90 
• Opportunity to attend the Mass. Select Board Association Western Mass. Municipal 

Conference 
• Topics not anticipated in the 48 hour posting  

 
 

Other 
 

• Anticipated Next Meeting:  Monday, March 14, 2022 at 6:30 PM via ZOOM 
 



Request for Proposal 

Licensed Alcohol and Drug Counselor for the 
Gill-Montague Regional Schools 
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Overview of Year I: Implementation Successes 

● Shared 1.0 FTE Licensed Alcohol and Drug Counselor (LADC) 
from the Center for Human Development (CHD) across two 
school districts that serve over 1,050 students 

● Increased access to assessment and treatment for students 
identified with substance use as a barrier to positive school 
engagement

● Increased support for families navigating behavioral health 
services at a time when access to these services has been 
significantly strained 

● Numbers served: 20+ total students provided direct ongoing 
weekly services  (10+ at each school building: TFHS/GFMS 
and FCTS)

● 12+ students referred for additional community-based 
services 

● Effective collaboration with school administration and school 
counseling staff 

● The LADC has been a significant support for students 
impacted by substance use



Areas of Growth and Further Collaboration 

● Access to clinical and assessment services was limited by part time 
hours at each school (typically 2 to 2.5 days per week).  As a result 
level of need is actually greater than # of students served

● Integrating LADC into more school-based prevention programming 
(advisories, health & wellness education to work alongside guidance, 
school counselors, and educators)

● Expanded access to services through development of an afterschool 
component

● Increased use of screening tools and structured curriculum programs 
including brief treatment interventions

● Strengthen collaboration with schools, families, community partners, 
and juvenile probation to leverage treatment over more punitive 
approaches



Request & Goals for FY’23

Funding to support 2.0 FTE LADCs to allow for one provider at each school 
district given combined rough population of 1,050 students

● GMRSD request: $86,400 funded position through Center for Human
Development and an additional $500 for curriculum supplies

● Total request $86,900
● Increase access to assessment and direct evidence-based treatment for

students affected by substance use & risk
● Expand prevention-based programs through enhanced health education

programming and brief intervention & treatment curriculums
● Offering an afterschool program that expands options for service delivery

and family engagement

Extend Collaboration with Franklin County Technical School 

● Continuity of care with shared students, and students transitioning between
schools

● Transportation for afterschool programming at both sites



Request for Proposal 
Licensed Alcohol and Drug 
Counselor

Public Health Education and Substance Abuse Supports
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1stYear 
Implementation 
By the Numbers

� September 1st, Start Date 
� Direct Counseling 2 days a week - 16 hours per week
� Student Referral/Family Support 

� Expected Expenditure in FY 22’ is  42.5K
� Contract created through collaborative process with Gill-Montague 

School District and the Center for Human Development (CHD)

� Schools have been able to address a number of needs including
� Direct support of students (10 students at FCTS ~ 20 total students)
� Connecting students and families to more referral services when 

necessary (12 students at FCTS and increasing).
� Professional connections informing Counselors and Administrators 

of trends in treatment for an at-risk group.



Description of 
Services and 
Population 
Served

FCTS is a school district serving students grades 9-12

Currently the student population is 583.

Montague Students accounts for approximately 20% of our student 
population.

Additionally, FCTS’s Co-op program includes students placed at a 
number of Montague area businesses.

Currently the program supports 10 students with direct counseling.

The program has been a significant support in terms of assisting 
families with navigating mental health services and providing 
referrals to levels of care.



Areas of 
Growth and 
Collaboration

� Integrating LADC into advisories and classes where guidance 
counselors and health teachers are working with students on drug 
and alcohol awareness, social/emotional supports and mental 
health resources.

� Incorporating Brief Treatment interventions (2 to 3 times) using a 
curriculum known as A-CRA Adolescent Community 
Reinforcement Approach. The current CHD counselor(s) are 
trained in this model as part of a progressive response model.

� Utilization of After School Component for students including 
collaboration with Gill —Montague School District.

� Increased use of screening tools to assist in determining level of 
care/need.

� Increase and strengthen relationships with mental health worker 
and school age population. 



Goals for FY 
23’ as informed 
by FY 22’

� Increase Direct Counseling Capacity.

� Decrease office referrals for drug and alcohol use.

� Increase care coordination including support of families.

� Create and Implement a group Health Education Component.

� Create increased opportunities for access to services for students 
and families.

� After school programming and groups

� Collaborate with the Gill Montague School District
� Continuity of Care with shared students, transitioning students and 

families
� Transportation for After-School programming at both sites



Requests for 
Funds 
Breakdown
FY 23’

� Dual Request for Funds – 2.0 FTE’s LADC
� FCTS Request – 1.0 FTE LADC (increased from 0.4 FTE)

� 86,400 for counselor funded position through Center for Human 
Development (CHD)

� 500 dollars for educational consumables (i.e. printable workbooks)



GILL-MONTAGUE REGIONAL 
SCHOOL DISTRICT 

CAPITAL PLANNING
MONTAGUE

Montague Selectboard Meeting 
March 7, 2022



ENROLLMENT AT 
MONTAGUE 
ELEMENTARY 

SCHOOLS

Hillcrest Oct-17 Oct-18 Oct-19 Oct-20 Oct-21
PK 40 32 39 36 38
K 74 59 51 43 60
1 48 64 64 44 47

Totals 162 155 154 123 145

Sheffield Oct-17 Oct-18 Oct-19 Oct-20 Oct-21
2 55 49 60 57 42
3 55 50 47 57 53
4 56 57 55 46 61
5 50 56 54 57 51

Totals 216 212 216 217 207

Totals 378 367 370 340 352
(11) 3 (30) 12
-3% 1% -8% 4%

pandemic

Total Elem Enrollment at Montague Schools

Enrollment at our Montague 
Elementary Schools has 
remained rather flat with the 
exception of the pandemic 
year where all schools 
statewide saw a significant 
enrollment decline.  
Enrollment numbers are 
beginning to increase in the 
current year.



MONTAGUE  
ELEMENTARY 
BUILDING 
CONDITION 
ASSESSMENT 
SUMMARY 
(FIRST 5 YEARS)
While these numbers and 
issues serve as a guide, they 
are not expected to be used 
as a capital plan exactly as 
they were received, rather, we 
will make ongoing adjustments 
to the timeline and get 
estimates for the projects as 
they become priorities.







Sheffield Elementary
Second Floor Plan



CURRENT CONDITIONS
Grade levels:

Hillcrest:  Pre-K – Grade 1
• 3 classrooms for each grade level

Sheffield: Grade 2 – 5
3 Classrooms for each grade level

Great Falls Middle School: Grades 6 – 8
3-4 classroom teachers per grade level

Remaining space in each building is used for:
• Special Education classrooms
• Specialist classrooms 
• Offices & Meeting space
Both Elementary Schools and the Middle School use every available space and need 
more space.  

Older buildings continue to have major needs with heating/cooling, flooring, ceiling, 
façade and roof.



CONSIDERATIONS
Not enough dedicated space for:
• Classrooms for specials (Art, Music, science etc)
• Conference Rooms
• Related services space (OT, PT, Speech)
• Family Engagement
• Bilingual Liaison
• BCBA
• Psychologist & Counselors
• Hillcrest does not have

• A Library
• Storage space
• Conference Room
• Fire Doors

• Sheffield does not have
• Sinks in classrooms
• Bathrooms in classrooms for 2nd grade students
• Music Room (currently on stage)

Need for 
Gender specific student restrooms
Kitchen for Life skills classroom
Family Community Resource space
Makerspace
Better regulated temperature controls
Bathrooms in classrooms for 2nd grade students
Sinks & water fountains in classrooms
Breakout rooms for therapeutic programing 
Better design to support developmental phases

ie: Pre-K – Grade 2
Grade 3-5



MONTAGUE ELEMENTARY SCHOOLS 
MSBA PROJECT ESTIMATE

Click https://www.massschoolbuildings.org/building/Ed_Facility_Planning to read about the 
process to prepare for a potential building project.

Click https://www.massschoolbuildings.org/sites/default/files/edit-
contentfiles/Building_With_Us/Ed_Facilities_Planning/Orange%20Educational%20Program.pdf to 
see the Orange educational program planning document that was  created in preparation for 
their Dexter Park building project.

Based on some very rough estimates from 
prior MSBA elementary projects of 
comparable size, and using the MSBA 
reimbursement rate we had for the 
Sheffield Window project, the annual cost 
of a new/renovated elementary building 
would be in the $825K range.  The High 
School MSBA project was reimbursed at a 
rate of 90%, but I’m not aware that they 
reimburse at such a high rate any more.

MSBA Building Estimate 55,000,000$  
Estimated 76% reimbursement rate 41,800,000$  
Montague Share 13,200,000$  
Est Annual cost including interest for 
new building (20 years)

825,000$        

Average cost to keep up with Capital 
project list from Building Condition 
Assessment report for the next 5 years

1,371,712$    

Cost Estimate Summary

https://www.massschoolbuildings.org/building/Ed_Facility_Planning
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Building_With_Us/Ed_Facilities_Planning/Orange%20Educational%20Program.pdf


CONCLUSION
Open a discussion about a new elementary building project.

MSBA application window is typically January and April each year.

New playground at Hillcrest is pending

Significant building needs in the foreseeable future

• New floors at Hillcrest

• Façade work

• Boiler

• Roof replacement 

Continued conversations – research - next steps 







A workspace in which you can develop your own scenarios

Taxation surplus figure as of 3/2/22 54,296      54,296      54,296      54,296      

With targeted remaining Available Taxation (240,000)  (200,000)  (160,000)  (120,000)  

Net shortfall (185,704)  (145,704)  (105,704)  (65,704)     

Changes Selected Options

Move Vactor lease to SpArt from Capital Stabilization 125,000 

Remove ATA 86,924 

remove HMO Ind for ATA 6,000 

Remove add's Sgt 64,720 

remove HMO Ind for Sgt 6,000 

Remove SB AA 23,830 

Remove HMO Ind for SB AA 6,000 

Remove Add'l Dispatcher 43,332 

Remove HMO Ind for Add'l Dispatcher 6,000 

Eliminate Police Discretionary 10,000 

Reduce DPW Discretionary to current CIC rec 50,000 

Reduce Utilities Budget 5,000 

Reduce SB (not all incr needed if no ATA) 3,000 

Reduce Reserve Fund to $40K 20,000 

Reduce Police - Sgt assessment ctr not needed 7,800 

Reduce dispatch travel 800 

Reduce dispatch wages PT s/n need as much 7,000 

Reduce Electrical Inspector Wages 1,750 

DPW Vehicle Repair & Maint 2,000 

DPW Advertising 1,500 

DPW Misc Parts/Supplies 5,000 

DPW Gasoline 5,000 

DPW Public Works Supplies (Sidewalks) 5,000 

Charging Stations 1,000 

Ending budget "surplus" (185,704)  (145,704)  (105,704)  (65,704)    

As of March 2, 2022, the budget is in balance while preserving the targeted $500,000 in excess levy capacity, which reduces 

taxation and provides important financial flexibility for the future. Town leaders may, however, wish to maintain a cushion for 

currently undefined FY23 expenses. This would require consideration changes to current budget proposals. This workbook offers 

a template for considering cuts in newly proposed expenses and selected lines the Town Accountant has identified, in the event a 

cushion of some level is considered a priority (four possibilities are presented).

Means of balancing budget, leaving varying amounts of available taxation 9

















FEDERAL STREET (Parcel ID: 48-0-0148)
Undeveloped Land Between #507 & #517

Conducted at Montague Town Hall – 1 Avenue A, Turners Falls
Thursday, April 21 at 12PM

Sullivan-Auctioneers.com • 617-350-7700

MALic. #107

TERMS: $5,000 Deposit by bank check payable to TOWN OF MONTAGUE. 8% Buyer’s Premium
& closing to take place in 30 days. Sold “AS IS”. See web for Auction Info Package.

PUBLIC AUCTION
T OWN O F MON TA G U E

� 2.9± Acres
� 289' Frontage on Sawmill River
� 228' Frontage on Federal Street
� Perced & meets minimum
requirements

FEDERAL ST

S AWM
I L

L

R I V E
R

2
8
9
'

2
2
8
'

2.9±
Acres
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