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 MONTAGUE SELECTBOARD MEETING 
VIA ZOOM 

Monday, November 14, 2022 
 

AGENDA 
 

Join Zoom Meeting  https://us02web.zoom.us/j/84260843863  
            Meeting ID:   842 6084 3863     Password:   930467   Dial into meeting:    +1 646 558 8656   

 
Topics may start earlier than specified, unless there is a hearing scheduled 

Meeting Being Taped            Votes May Be Taken  
 
1. 6:00 PM  Selectboard Chair opens the meeting, including announcing that the meeting is being  

recorded and roll call taken  
 

2.  6:00  Approve minutes of November 1 and 7, 2022 (if available)  
 

3.  6:01 Public Comment Period:  Individuals will be limited to two (2) minutes each and the  
Selectboard will strictly adhere to time allotted for public comment   
 

4.  6:03 Six-Town Regionalization Planning Board (STRPB) 
• Benefits and Challenges of a Possible Merger of GMRSD and PVRSD   

 
5.  7:00 Jon Dobosz, Parks and Recreation Director 

• Discuss possible continuation of The Great Falls Fest  
• Execute contract with Scott Dixon, Tailblock Coping Company, Unity Skate Park 

Caulking Repairs, $1,500 
 
6. 7:10  Town Administrator’s Business 

• Hiring Committee Updates 
• Financial Policies Update 
• Discussion of Special Town Meeting  
• MIIA 2-Year Rate Guarantee Proposal 
• Topics not anticipated in the 48 hour posting 
 

7. 7:30 Anticipated executive session in accordance with G. L. c.30A, §21(a)(6) to 
consider the purchase, exchange, lease or value of real estate, Kearsarge 

 
OTHER: 

 
Next Meeting:  Selectboard, Monday, November 21, 2022 at 6:30 PM via ZOOM      

https://us02web.zoom.us/j/84260843863
https://www.youtube.com/watch?v=c4UGipgPy58


Six-Town Regionalization Planning Board (STRPB)

Investigate The Possible Merger of GMRSD and PVRSD

1

Approved by the STRPB on October 18, 2022



STRPB Members
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● Alan Genovese, Warwick – Chair
● Greg Snedeker, Gill – Vice Chair/Secretary

● Reina Dastous, Northfield
● Jane Dutcher, Bernardston
● Michele Giarusso, Leyden
● Renee Keir, Bernardston
● Deb Loomer, Gill
● Mike Naughton, Montague
● Karen O’Neil, Leyden
● Deborah Potee, Northfield

● Lynn Reynolds, Montague
● Steve Richter, Leyden
● Pat Shearer, Northfield
● Kristie Sulda, Bernardston
● Bill Tomb, Gill
● David Young, Warwick

● Jennifer Eichorn, Erving



Who Is The STRPB?
We are a board of volunteer  community members appointed by the moderators  from the six towns 
of Bernardston, Gill, Leyden, Montague, Northfield and Warwick.  Our towns are concerned about 
the educational and financial sustainability of the Gill-Montague and Pioneer Valley Regional School 
Districts (GMRSD and PVRSD). We have been meeting since the fall of 2019.

The two districts have experienced declining enrollment for the past two decades, which has created 
educational and financial challenges. Our members include concerned citizens, parents, current and 
retired teachers, school committee members, town officials, and a retired principal/superintendent.

In 2017, two ad-hoc community groups called the Gill-Montague Civic Leaders (Gill-Montague) and 
the HEART Committee (Pioneer Valley) began working together to address their respective district 
challenges. Out of those meetings, it was proposed that merging GMRSD and PVRSD might be a 
sustainable path forward. In order to look into this further, M.G.L. Chapter 71, Section 14, requires 
that the towns form a Regional Planning Board, which they did.

Note: Although we are called a “Planning Board,” our first task is to investigate 
what a merged region might look like, and based on what we find, to decide 
whether merging is a good idea.  As of October, 2022, the STRPB has not yet made 
that decision.
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Our Process

From the spring of 2020 to the summer of 2021, the STRPB continued to work with the two 
consulting groups who had produced reports for the Civic Leaders and the HEART Committee. 
The Massachusetts Association of Regional Schools (MARS) consultants focused on education, 
while The Abrahams Group (TAG) focused on finances. They produced a joint report, dated 
1/25/2021, and the MARS group produced a second report, dated 8/14/2021, while TAG 
created a budgeting tool for use by the STRPB. We hired Transfinder to look into how bus 
routes would be affected; their final report is dated 7/29/2021. Beginning in 2021, we hired 
Mary Broderick to help facilitate presenting our findings so far and getting feedback. As of 
October, 2022, this process is ongoing.

The following slides present some of the findings from these consultants’ reports, as well as 
from our own investigations.

The consultants’ reports, along with a good deal of other information, can be found on the 
STRPB’s website: https://sites.google.com/view/strpb/home
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Summary of Educational Findings

Middle and high schools with smaller enrollments cannot offer as many educational 
courses and services (athletics, clubs, arts, counseling, special ed, etc.) as larger schools. 
A smaller enrollment limits the flexibility in developing a school schedule regardless of 
the type of schedule. 

The MARS consultants concluded that combining the middle and high school 
enrollments would create a more robust educational program (eg. more robust course 
offerings, athletics, arts). A merged district would likely retain and potentially attract 
students to the District and generate a change in school culture through expanding the 
range of college and career offerings. The greater breadth of program could help the 
District market itself to the community.
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Benefits of Expanding Enrollment
● There would be increased flexibility in scheduling because more students would allow 

for second and third sections of required courses, which in turn would create 
opportunity to schedule more courses/electives.

● Flexibility in a schedule allows the school administration to implement a more robust 
program of studies.

● School-to-career programs would benefit (e.g. Innovative Pathways, Health Care and 
Social Assistance, and Environmental Management). These would be in addition to 
current internships, and the dual-enrollment program with Greenfield Community 
College.

● It would enhance athletic/sports programs (decreasing reliance on co-op 
arrangements) and support the development of more middle school athletic 
programs.

● Strengthened visual/performing arts programming by enlarging band, chorus, art 
classes and performance/exhibit opportunities.

● It would diversify and expand extracurricular activities, including clubs and 
membership groups, like National Honor Society.
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Specific Educational Opportunities
(from Spring and Summer 2022 Forums with Administration, Faculty, and Staff)

More Flexible Daily Schedule and Expanded Course Offerings

● AP courses
● Robust Visual and Performing Arts
● Computer Aided Design/Computer Science
● Foreign/World Language Courses 
● Business courses
● American Studies
● Agricultural and Environmental Courses
● Health education, wellness, life coaching, and mindfulness 
● Capstone projects/presentations
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Expanded Community Outreach & Partnering Opportunities 
(from Spring and Summer 2022 Forums with Administration, Faculty, and Staff)

● Partner w/ Local Newspapers – journalism
● Partner w/ Local Colleges - project learning
● Green School, Greenhouse, Rivers, Outdoor Classrooms
● Northfield Mountain Recreation Center
● Connecticut River/Watershed
● Pioneer Valley Stewardship Plan
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Student Services
(from Spring and Summer 2022 Forums with Administration, Faculty, and Staff)

● Broadened programs for students requiring specialized services

● More paraprofessional support, enhancing engagement

● More robust guidance and mental health counseling
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Athletics
(from Spring and Summer 2022 Forums with Administration, Faculty, and Staff)

● Enhanced and expanded programs/teams (e.g. intramural, JV, Varsity)

● Dedicated middle school athletics/sports 
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Opportunities For Staff
(from Spring and Summer 2022 Forums with Administration, Faculty, and Staff)

● Blending of the unique offerings of both districts

● More opportunity and flexibility to design courses and curriculum

● Dedicated middle school model 

● More grade level and subject area peers for collaboration
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Attending Enrollments – Actual & Projections

Attending Enrollment 
includes all students that 
attend the schools in the 
district. Includes Choice 
In, but not Choice Out or 
Charter Out.

GMRSD has declined 
gradually over the past 
decade

PVRSD has declined more 
rapidly

COVID-19 has been a 
factor recently

source: https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q
STRPB Enrollments History v5.xlsx
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https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Attending Enrollments – High School
MARS consultants and 
high school 
administrations and staff  
agree that a combined 
high school enrollment 
would support more 
robust educational 
program.

(MARS 2020 report on 
page 42 --
https://drive.google.com
/file/d/1S8Uy5XB5cMe1y
jBg4hzvlWb2fTi6x2kD/vie
w
-- and repeated in their 
2021 report, pages 34 and 
40)

source: https://drive.google.com/drive/s/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q
STRPB Enrollments History v5.xlsx 13

https://drive.google.com/file/d/1S8Uy5XB5cMe1yjBg4hzvlWb2fTi6x2kD/view
https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q
https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q
https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Financial Findings

Town Assessments & Chapter 70 Aid

• There would likely be some dollar savings from consolidation (~$400K)

• Overall, town assessments would likely not decrease

• The combined district is expected to be in “hold-harmless” (minimum 
increases in State aid) for Chap 70

various sources – see in particular:
https://drive.google.com/file/d/1S8Uy5XB5cMe1yjBg4hzvlWb2fTi6x2kD/view (MARS/Abrahams Group Report - Jan, 2021)

https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q (STRPB Combined District - Assessment Options v3.xlsx)
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https://drive.google.com/file/d/1S8Uy5XB5cMe1yjBg4hzvlWb2fTi6x2kD/view
https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Foundation Enrollments – Actual & Projections

Foundation Enrollment 
includes all students that 
the towns are responsible 
for educating. Includes 
Choice Out and Charter 
Out, but not Choice In.

GMRSD has declined 
gradually over the past 
decade

PVRSD has declined more 
rapidly

COVID-19 has been a 
factor recently
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source: https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q

STRPB Enrollments History v5.xlsx

https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Foundation Enrollments – including FCTS
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source: https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q

STRPB Enrollments History v5.xlsx

https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Choice In/Out Comparisons
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source: https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q

STRPB Enrollments History v5.xlsx

https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Estimated Assessments Comparisons – FY23 Data
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source: https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q

STRPB FY23 Combined District - Assessment Options v3.xlsx

RLC = Required Local Contribution

https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Chapter 70 History
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source: https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q

STRPB Chapter 70 v2.xlsx

https://drive.google.com/drive/folders/1jPVFMJoT2ZAmNQa8aNO9Rp2T5hsmBr0q


Transportation Findings

● Since consolidation would be at the middle and high school 
levels, elementary school transportation would not be 
affected

● Middle and high school bus rides could potentially increase 
by up to 20 minutes for some students and decrease for 
others

● Maximum bus ride duration for middle and high school 
students is expected to be one hour

● Approximately the same number of buses would be needed, 
so transportation costs would be about the same

20

source: https://drive.google.com/file/d/1gitUC5SQbg0Z82lCQrBd1U3IHAYJECpr/view
Transfinder District Merger Study – July 29, 2021



Facilities Findings

●Both facilities are in fairly good shape, although some fixes and/or 
improvements are recommended

● Each facility is large enough to house a combined middle and high school.

Mothballing a facility is a significant political hurdle and not 
recommended

The STRPB agrees it would be best to send  middle school students to 
one facility and high school students to the other

● There are differences that make TFHS better suited for a high school:
Fitness center, dance studio, larger theater, pool, weight room, 
multiple lighted athletic fields
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source: https://drive.google.com/file/d/1S8Uy5XB5cMe1yjBg4hzvlWb2fTi6x2kD/view

MARS/Abrahams Group Report (undated) – received January, 2021



Challenges

● Instruction: Existing districts use different elementary instructional 
programs; all students need to be equally prepared to attend a unified 
middle school

● Assessments: Apportionments to Towns 

● Governance: Ensuring appropriate representation for each town on the 
school committee
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Challenges (continued)

● Being “held harmless” for Chapter 70 aid will limit state aid increases
Proposed Rural Aid may mitigate this

● Merging staff contracts and benefits will require new collective bargaining 
agreements

● Choosing name, colors, mascot for the new district

● Merging the six towns into a well-blended district



Community Comments, Questions & Concerns?

We want to hear from you!
https://sites.google.com/view/strpb/home

strpboffc@gmail.com
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https://sites.google.com/view/strpb/home
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